
Delegations to Board Meetings Policy 
 
A person or organization wishing to appear before the VisitGalena.org board of directors should satisfy 
the provisions below: 
 
Board - Regular Delegations 

1. VisitGalena.org board of directors meetings are work sessions and provide a time for directors to 
hear updates on initiatives by the President & CEO, review financial reports and consider new 
information that might or might not require board action. 
The meetings are open to the public and anyone can request to speak to the board as a 
delegation and as an agenda item. 

2. Any person or organization wishing to appear before the VisitGalena.org as a delegation shall 
have first appeared before the VisitGalena.org President & CEO. In many cases, a delegation will 
not need to appear and present information to the board but, rather, can simply supply their 
information in written format to be distributed to the board as part of its monthly meeting 
packet. 

3. A delegation having appeared before the President & CEO and wishing to appear before the 
board of directors shall advise the President & CEO in writing by noon of the Monday no later 
than 2 weeks before the scheduled board meeting. The request must stipulate the subject 
matter upon which the delegation wishes to speak. Delegation request forms are available from 
the President & CEO or online at www.VisitGalena.org. 

4. The President & CEO shall notify a representative of the delegation at a time reasonably in 
advance of the date, time and place of the hearing. 

5. The delegation appearance and the subject of the delegation will be included on the regular 
board agenda and each delegation shall be limited to a maximum time of 5 minutes to make a 
presentation unless a variance is granted in advance by the President & CEO and/or board chair. 

 
Board - Late Delegations 

1. Any person or organization who deems their interests to be affected by an item on a board 
agenda, who has appeared before the President & CEO and who, because of circumstances, 
could not have been expected to give earlier notice, can request to appear as a delegation before 
the board by submitting a written request to the President & CEO no later than noon on the 
Monday one week before the board meeting. 

2. The written request must stipulate the subject matter upon which the delegation wishes to 
speak and explain why the board should consider this late delegation. 

3. The President & CEO will advise the board chair of the request and circulate the written request 
to board members on table at the board meeting. 

4. The President & CEO and/or board chair will determine if the delegation will be heard at the 
board meeting and the President & CEO shall notify a representative of the delegation of the 
decision at a time reasonably in advance of the hearing. 

5. The delegation shall provide sufficient written copies of their submission for distribution to the 
board at the time they are heard. 
 
 



VisitGalena.org 
123 N. Commerce St. ♥ Galena IL 61036-2209 

chamilton@visitgalena.org ♥ Tel. 815.776.9200 
 

www.VisitGalena.org 
____________ 

 
DELEGATION REQUEST 

____________ 
 
Delegate name:___________________________________________________________________ 
 
Organization representing:__________________________________________________________ 
 
Address:_________________________________________________________________________ 
 
City:______________________________________      State:_______     Zip:__________________ 
 
Telephone number:_______________________      E-mail:_________________________________ 
 
Subject matter:____________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
*Please read the Delegation Policy attached closely. If you have questions, contact VisitGalena.org 
President & CEO Chris Hamilton at chamilton@visitgalena.org or 815.776.9200. 
 
       Remit to: 
 

       CA Hamilton 
VisitGalena.org 

       123 N. Commerce St. 
       Galena IL 61036-2209 

 

 

mailto:chamilton@visitgalena.org

