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MINUTES OF THE DEER POPULATION CONTROL COMMITTEE MEETING OF JULY 24, 2013 
 
CALL TO ORDER 
 
Chairperson, Jerry Murdock called the meeting to order at 2:00 p.m. in the City Council 
Chambers at 312½ North Main Street on July 24, 2013.   
 
ROLL CALL 
 
Upon roll call the following members were present:  Jerry Murdock, Bill Allen, Bill Salzman, Dave 
Hoffer, Ralph Muchow. 
 
Absent: None 
 
Others in attendance:  Mark Moran, City Administrator, Emily Lubcke, Dave Oldenburg 
 
DECLARATION OF A QUORUM 
 
Chairperson Murdock announced a quorum of Committee members present to conduct business. 
   
 
REVIEW OF COMMITTEE PURPOSE 
 
Murdock explained that he made a request to the city council to consider taking action to reduce 
the deer population in Galena.  The council created the committee of interested citizens to study 
what appears to be a problem with overpopulation of whitetail deer in the city limits and develop 
recommendations for addressing the problem. 
 
DISCUSSION OF PROBLEM AND OPTIONS 
 
Murdock welcomed Emily Lubcke and Dave Oldenburg to the meeting.  Lubcke and Oldenburg 
are instrumental in the management of the deer culling program in the Galena Territory.  They 
explained that their program was the first of its kind in the state.  Beginning in the early 1990s, 
Galena Territory Association worked extensively to document the problem of overpopulation, 
educate the public about the problem, and develop a safe culling program.  Lubcke and 
Oldenburg detailed all aspects of the program and explained that the program has successfully 
reduced the deer population to the healthy target level. 
 
Committee members discussed problems with deer in the city limits eating shrubs and other 
plants up to the browse line in many yards.  They also noted many deer trails throughout the 
community and how common deer have become in the open during daylight hours.  It is common 
to see single deer or various sized groups of deer in many Galena locations.  Committee 
members believe that most of the deer are not afraid of humans, pets, or automobiles.  Based on 
the research provided to the committee, it is believed these issues indicate overpopulation and 
the potential for starvation, disease and the spread of ticks that cause Lyme disease in humans.  
The committee agreed that action is needed to reduce the population size. 
 
The committee discussed the process for moving forward.  It was agreed that city staff would 
contact the Illinois Department of Natural Resources to attempt to schedule the agency’s Urban 
Deer Project Manager, Marty Jones, to meet with the committee.  The committee would like to 
keep the process moving in order to present a recommendation to the city council in time to 
schedule a helicopter based count of the deer in December or January.  It was suggested that the 
helicopter survey could be completed at the same time as the Galena Territory survey.  
 
Committee members thanked Lubcke and Oldenburg for their attendance and the wealth of 
information they provided.  
    



Deer Population Control Committee Meeting    July 24, 2013 
 

2 

 
SCHEDULING OF NEXT MEETING 
 
Committee members agreed to review all of the staff research presented at meeting and return to 
the next meeting with ideas for an action plan and recommendations to the city council.  The next 
meeting would be set by Murdock once the availability of Marty Jones is known. 
 
ADJOURNMENT 
 
Motion:  Hoeffer moved, seconded by Allen to adjourn.   
 
Discussion:  None.    
    
Roll Call:  AYES: Hoeffer, Allen, Muchow, Salzman, Murdock  
  NAYS: None 
  Absent: None 
           
  The motion carried.  
    
The meeting adjourned at 2:55 p.m. 
 
Respectfully submitted, 
 
Mark Moran 
 
Secretary 
 


