NOTICE OF PUBLIC MEETING

Grant Park Committee
9:00 A.M., Friday, September 20, 2019
City Hall
101 Green Street

Galena, Illinois 61036

Agenda:

e Call to order

e Roll call

e Declaration of quorum

e Review and approval of the Minutes of the July 19, 2019 meeting.
e Public Comments

e Any further discussion on Inspirational Items.
e Jackson Street Entrance is complete. Looks great.
e Pursue Driechaus Award in 2020

e Report on Fundraising Plan and Payment of Bills from Galena Foundation — Ken
Robb.

e Quick review of the short term and long term projects included in the masterplan
and where we currently are at as far as completing them.

Oval Garden — Plaques — photo op

Kohlsaat Bridge Entrance — after Country Fair?

Jackson Street Entrance — looks great

Handicap Access and Stormwater Improvements — looks great.

Low Maintenance Plantings on Embankment

Rock Garden planting

Park Cleanup and reseeding

Tree work and tree planting—possibly develop a multi-year plan based on

stressed trees.



Public Works Dept. work
Improve Signage and Wayfinding — proposal from Tracy Furlong

Johnson Street Restoration—possible future development
Other

e Discussion regarding ballpark costs of each project and development of cashflow
model tied to fundraising plan.

e Planting and Plant Maintenance by Contractors and Volunteers

e (Old Business

e New Business

e Committee Member Comments

e Schedule Next Meeting —10/18 or 11/15

e Adjourn

2019 Mtg. Schedule: 3/15, 4/19, 5/17, 6/21, 7/19, 8/16, 9/20, 10/18, 11/15, 12/20
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