NOTICE OF PUBLIC MEETING

Turner Hall Committee
8:30 A.M. Thursday, September 4, 2014
City Hall
101 Green Street

Galena, Illinois 61036

Agenda:

1.

2.

3.

4.

9.

Call to order

Roll call

Declaration of quorum

Review and approval of the Minutes of the August 7, 2014 meeting
Public Comments

Monitoring of questionnaire for users of Turner Hall

Discussion with Adam Johnson.
* Bids for exterior doors and fire escape work / source of funding, including
work to windows and storm windows
e Quotes for structural evaluation of fly loft

Further discussion on future major project
 Exterior masonry water penetration, especially on the north building wall
and the stage area / tuckpointing / miscellaneous
Exterior project including front balcony
Kitchen / Rest Room and Storage Area
Exterior Doors and Fire Escape
Fly loft / stage upgrades
Interior repair and painting

Further discussion on condition of building and short term projects
e Window and wall repair
e Storm windows



Remote access thermostat control

Lighting study by Crescent Electric

Lighting controls upgrade

Giese to look at dampers on gravity roof vents
Debris behind stage / waterproofing
Miscellaneous Interior Improvements

Report by Custodian Jeremy White

10. Potential grants for improvements to Turner Hall / Galena Foundation
11. Scheduling of next meeting — October 2, 2014

12. Committee Member Comments

13. Adjourn

Meeting Dates for 2014: 1/9, 2/6, 3/6, 4/3, 5/1, 6/5, 7/10, 8/7, 9/4, 10/2, 11/6, 12/4
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