
ADDENDUM #1 
 

CONTRACT WATER AND WASTEWATER OPERATIONS 
 
ADDENDUM #1 
28 JANUARY 2019 
NUMBER OF PAGES: 1 
 
NOTICE: 
This addendum is issued to modify, explain or correct the original drawings, specifications and/or 
previous addenda and is hereby made part of the Contract Documents. Please attach this Addendum to 
the specifications in your possession and note receipt of the Addendum on the first page of your bid. 
 
REQUEST FOR QUALIFICATIONS DOCUMENT 
AMENDMENTS 
 
In response to various enquiries, we are providing the following information: 

1. Population of Galena is about 3,300. No significant changes in population are expected. 
2. The city does not have an industrial pretreatment program, as this is not needed. 
3. The existing water and wastewater operator uses Job Cal Plus as their CMMS. 
4. The RFQ review and selection committee will consist of City Administrator Mark Moran, City 

Engineer Andy Lewis, Deputy City Engineer Matt Oldenburg and one or two council members. 
5. Biosolids are disposed of by land application in local fields. 
6. SCADA system has wireless connection from three well sites, two booster stations, four lift 

stations, two storm water pump stations and WWTP to central control at administrative building 
at WWTP. This system is presently being upgraded with new software and hardware. 

7. Current positions for the Water and Sewer contract operations and maintenance:   

 Project Manager ‐ Drinking Water Class C 

 Chief Operator ‐ Drinking Water Class C ‐ Wastewater Class 1 

 Lab Tech ‐ Drinking Water Class C ‐ Wastewater Class 3 

 Operator 1 ‐ Class A CDL 
8. Revised insurance requirements are listed in the attached document. Page 2
9. As‐built plans (1 and 2) of the existing wastewater treatment plant (WWTP) are attached. Page 3
10. IEPA biannual inspection report is attached. Page 105
11. Annual consumer confidence report (CCR) is attached. Page 114
12. Power usage summary table at WWTP is attached. This includes power production from 368kW 

PV array and sale of power to Dairyland Power utility via power purchase agreement. Page 119
13. Five year Capital Improvement Program (CIP) is attached. Page 120
14. December 2018 financial report is attached. Page 161
15. Water and sewer ordinance is attached. Page 165

 
End of Addendum 
 
 
 



Revised Insurance Requirements – 17 January 2019 
 

Commercial General Liability (includes Fire Damage Liability):   
Bodily Injury, Personal Injury, and Property Damage   $1,000,000 Occurrence 

$2,000,000 Aggregate 
Products and Completed Operations  $2,000,000 Occurrence 
Personal Injury and Advertising  $1,000,000 Occurrence 
Fire Damage Liability   $500,000 Occurrence  
 
Commercial Automobile Liability (any auto): 

             

Hired and Non‐Owned Liability  $1,000,000 Per Accident 
               
Worker’s Compensation:  Statutory Limit 
   
Employer’s Liability:    
Bodily Injury by Accident          $1,000,000 Each Accident 
Bodily Injury by Disease            $1,000,000 Policy Limit 
Bodily Injury by Disease            $1,000,000 Each Employee 
 
Pollution Liability:  

 

Bodily Injury and Property Damage     $5,000,000 Each Claim/Incident 
Environmental Damage from a Pollution Condition    $2,000,000 Aggregate 
 
Professional Liability:  

 

Damages from Performance of or Failure        $1,000,000 Occurrence 
to Perform Professional Services         $1,000,000 Aggregate 
 
Excess Liability and Umbrella: 

 
$10,000,000 Occurrence/Aggregate 

 

































































































































































































































2017 CONSUMER CONFIDENCE REPORT 
 
 

CITY OF GALENA 
 PUBLIC WATER SUPPLY 

 
January 1, 2017 

To 
December 31, 2017 

 
Presented 

By 
City of Galena 

And 

 

 

(Contract Operator of the Galena Public Water Supply) 



Annual Drinking Water 
Quality Report 

 
GALENA 
IL0850200 

 
For the Period of 

January 1 to December 31, 2017 
 

This report is intended to provide you 
with important information about 
your drinking water and the efforts 
made by the Galena Water System to 
provide safe drinking water. The 
source of drinking water used by 
Galena is ground water. 
 
For more information regarding this 
report, contact: 
 
American Water Contract Services  
Phone:   815-777-9315 
 
City of Galena, Illinois 
Phone:    815-777-1050 
 
 
Este informe contiene información muy 
importante sobre el agua que usted 
bebe.  Tradúzcalo ó hable con alguien 
que lo entienda bien. 
 
 
 
 
 

Source of Drinking Water 
The sources of drinking water (both tap 
water and bottled water) include rivers, 
lakes, streams, ponds, reservoirs, 
springs, and groundwater wells. As water 
travels over the surface of the land or 
through the ground, it dissolves 
naturally—occurring minerals and in 
some cases radioactive material and can 
pick-up substances resulting from the 
presence of animals or from human 
activity. 
 
Drinking water, including bottled water, 
may reasonably be expected to contain 
at least small amounts of some 
contaminants. The presence of 
contaminants does not necessarily 
indicate that water poses a health risk. 
More information about contaminants and 
potential health effects can be obtained 
by calling the EPA’s Safe Drinking Water 
Hotline at 800-426-4791. 
 
Contaminants that may be present in 
source water include: 
 
Microbial contaminants, such as 
viruses and bacteria, which may come 
from sewage treatment plants, septic 
systems, agricultural livestock operations 
and wildlife. 
 
Inorganic contaminants, such as salts 
and metals, which can be naturally 
occurring or result from urban storm 
water runoff, industrial or domestic 
wastewater discharges, oil and gas 
production, mining, or farming. 
 
Pesticides and herbicides, which may 
come from a variety of sources, such as 

agriculture, urban storm water runoff, and 
residential uses. 
 
Organic chemical contaminants, 
including synthetic and volatile organic 
chemicals, which are by-products of 
industrial processes and petroleum 
production, and can also come from gas 
stations, urban storm water runoff, and 
septic systems. 
 
Radioactive contaminants, which can 
be naturally occurring or be the result of 
oil and gas production and mining 
activities. 
 
In order to ensure that tap water is safe 
to drink, EPA prescribes regulations 
which limit the amount of certain 
contaminants in water provided by public 
water systems. FDA regulations establish 
limits for contaminants in bottled water 
which must provide the same protection 
for public health. 
 
Some people may be more vulnerable to 
contaminants in drinking water than the 
general population. Immune-
compromised persons, such as persons 
with cancer undergoing chemotherapy, 
persons who have undergone organ 
transplants, people with HIV/AIDS or 
other immune system disorders, some 
elderly and infants, can be particularly at 
risk from infections. These people should 
seek advice about drinking water from 
their health care providers. EPA/CDC 
guidelines on appropriate means to 
lessen the risk of infection by 
Cryptosporidium and other microbial 
contaminants are available from the Safe 
Drinking Water Hotline (800-426-4791).



 
A Source Water Assessment summary is included below for your convenience. 
We want our valued customers to be informed about their water quality.  The source water assessment for our supply has 
been completed by the Illinois EPA.  If you would like a copy of this information, please call our water operator at 815-
777-9315.  To view a summary version of the completed Source Water Assessments, including: Importance of Source 
Water; Susceptibility to Contamination Determination; and documentation/recommendation of Source Water Protection 
Efforts, you may access the Illinois EPA website at http://www.epa.state.il.us/cgi-bin/wp/swap-fact-sheets.pl. 
 
Based on information obtained in a Well Site Survey published in 1989 by the Illinois EPA, several potential secondary 
sources are located within 1,000 feet of the wells. The Illinois EPA has determined that the Galena Community Water 
Supply's source water has a low susceptibility to contamination. This determination is based on a number of criteria 
including; monitoring conducted at the wells; monitoring conducted at the entry point to the distribution system; and 
available hydrogeologic data on the wells. 
 
Lead Statement 

"If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young 
children. Lead in drinking water is primarily from materials and components associated with service lines and home 
plumbing. The City of Galena Public Water Supply is responsible for providing high quality drinking water, but cannot 
control the variety of materials used in plumbing components. When your water has been sitting for several hours, you 
can minimize the potential for lead exposure by flushing your tap for 30 seconds to 2 minutes before using water for 
drinking or cooking. If you are concerned about lead in your water, you may wish to have your water tested. 
Information on lead in drinking water, testing methods, and steps you can take to minimize exposure is available from 
the Safe Drinking Water Hotline or at http://www.epa.gov/safewater/lead."  

 
 

Water Quality Test Results 

Definitions: The following tables contain scientific terms and measures, some of which may require explanation. Maximum 
Contaminant Level (MCL): The highest level of a contaminant that is allowed in drinking water. MCL's are set as close to 
the Maximum Contaminant Level Goal as feasible using the best available treatment technology. Maximum Contaminant 
Level Goal (MCLG): The level of a contaminant in drinking water below which there is no known or expected risk to health. 
MCLG's allow for a margin of safety.mg/l: milligrams per liter or parts per million - or one ounce in 7,350 gallons of 
water.ug/l: micrograms per liter or parts per billion - or one ounce in 7,350,000 gallons of water.na: not applicable.Avg: 
Regulatory compliance with some MCLs are based on running annual average of monthly samples.Maximum Residual 
Disinfectant Level (MRDL): The highest level of disinfectant allowed in drinking water.Maximum Residual Disinfectant Level 
(MRDLG): The level of disinfectant in drinking water below which there is no known or expected risk to health. MRDLG's 
allow for a margin of safety. Treatment Technique: A required process intended to reduce the level of a contaminant in 
drinking water. 

 
 

 
 

http://www.epa.gov/safewater/lead


 

2017 Regulated Contaminants Detected 
Lead and Copper 
Date Sampled: September 2017 
Definitions: 
Action Level (AL): The concentration of a contaminant which, if exceeded, triggers treatment or other requirements which a water system must follow. 
Action Level Goal (ALG): The level of a contaminant in drinking water below which there is no known or expected risk to health. ALG's allow for a margin of safety. 

Lead 
MCLG 

Lead Action 
Level (AL) 

Lead 90th 
Percentile 

# Sites 
Over Lead 

AL 

Copper 
MCLG 

Copper Action 
Level (AL) 

Copper 90th 
Percentile 

# Sites Over 
Copper AL Likely Source of Contamination 

0  15 ppb  3.22ppb  0 1300 ppb  1300 ppb          280 ppm  0  Corrosion of household plumbing 
systems; Erosion of natural deposits  

 

 
Regulated Contaminants 

Disinfectants & Disinfection 
By-Products 

Collection 
Date 

Highest Level 
Detected 

Range of Levels 
Detected MCLG MCL Units Violation Likely Source Of 

Contaminant 

Total Haloacetic Acids (HAA5)  8/3/2017 ND  ND N/A  60  ppb  No  By-product of drinking water 
chlorination  

TTHMs [Total Trihalomethanes]  8/3/2017 1.84 1.84 – 1.84 N/A  80  ppb  No  By-product of drinking water 
chlorination  

Chlorine  1/1 – 12/31 
2017 0.91  0.14 – 0.91 MRDLG=4  MRDL=4  ppm  No Water additive used to control 

microbes  

Inorganic Contaminants Collection 
Date 

Highest Level 
Detected 

Range of 
Levels 

Detected 
MCLG MCL Units Violation Likely Source Of Contaminant 

Barium  
 7/15/2015  0.144  0.111 - 0.144  2  2  ppm  No  Discharge of drilling wastes; Discharge from 

metal refineries; Erosion of natural deposits  

Sulfate 7/15/2015 19.8 16.3 – 19.8 250 250 ppm No Erosion from naturally occurring deposits 

Cyanide 
 7/11/2012 ND 0 – 5 200 200 Ppb No 

Discharge from plastic and fertilizer factories; 
Discharge from steel/metal factories 

Fluoride  
 

1/1 – 
12/31/2017 0.91  0.30 – 0.91 4  4  ppm  No  

Erosion of natural deposits; Water additive 
which promotes strong teeth; Fertilizer 
discharge  

Nitrate (measured as nitrogen) 
 4/18/16 ND ND 1 1 ppm No Runoff from fertilizer use; leaching septic 

tanks/sewage; erosion of natural deposits 

Radioactive Contaminants Collection 
Date 

Highest Level 
Detected 

Range of Levels 
Detected MCLG MCL Units Violation Likely Source Of 

Contaminant 
Combined Radium 226/228  2017  2.97  ND-2.97 0  5  pCi/L  No  Erosion of natural deposits  

Combined Uranium  7/6/ 2006  0.13261  0.13261 – 0.13261 0  30  ug/l  No  Erosion of natural deposits  

Gross Alpha Particle Activity 9/10/ 2015 9.5 4.2 – 9.5 0 15 pCi/L No Erosion of natural deposits  



 

State Regulated Contaminants Collection 
Date 

Highest 
Level 

Detected 

Range of 
Levels 

Detected  
MCLG MCL Units Violation 

Likely Source 
Of 

Contaminant 

Iron 
This contaminant is not currently regulated by USEPA. However, the state has set an 
MCL for this contaminant for supplies serving a population of 1000 or more. 

7/15/2015 0.33 0.11 -
0.33 N/A  1.0 ppm No  

Erosion from 
naturally 
occurring 
deposits  

Manganese 
This contaminant is not currently regulated by USEPA. However, the state has set an 
MCL for this contaminant for supplies serving a population of 1000 or more. 

7/15/2015  ND 5 - 6  N/A  150  ppb  No  

Erosion of 
naturally 
occurring 
deposits  

Sodium 
There is not a state or federal MCL for sodium. Monitoring is required to provide 
information to consumers and health officials that are concerned about sodium intake 
due to dietary precautions. If you are on a sodium-restricted diet, you should consult a 
physician about this level of sodium in the water. 

7/15/2015 4.75  2.58 - 
4.75  N/A N/A ppm No 

Erosion of 
naturally occurring 
deposits 

 
 
Note: The state requires monitoring of certain contaminants less than once per year because the concentrations of these contaminants do not change frequently. 
Therefore, some of this data may be more than one year old.  

 
 
ABOUT AWCS 
American Water Contract Services has three certified operators on staff at the Galena Water Utility.  They are: 
Matthew Trotter, Class C License 
Bruce Hoover, Class C License 
Andrew Schuler Class C License 
 
SUMMARY 
Copies of this report will not be mailed to every customer; however, copies of this report are available at City Hall, 101 
Green Street, Galena, IL 61036. There is not a charge for this service. We are pleased to conclude this annual report by 
reiterating that Galena’s drinking water is safe and meets all federal and state requirements. We will continue to keep you 
informed about the quality of your water and the services provided. Our goal is and always has been to provide you with a 
safe and dependable supply of drinking water. 
 
If you have any questions regarding the content of this report or about your water utility, please call Matt Trotter (AWCS 
Project Manager) at 815-777-9315. To be informed of policy decisions affecting the operation of the water utility, please 
monitor the Galena City Council agenda. Agendas are posted at the Galena City Hall at least 48 hours prior to each City 
Council meeting or are available at www.cityofgalena.org  Meetings are conducted on the second and fourth Monday of 
each month at 6:30 p.m. at Galena City Hall. 

http://www.cityofgalena.org/


POWER PRODUCTION AND USE AT WWTP

DATE PV kWh WWTP PREVIOUS USE kWh 2011-12 WWTP USE kWh from 2012 DLP SALE kWh % PV OFFSET INCOME $
TOTAL kWh COST $ SB TOTAL FAC C $ TOTAL kWh COST $ $/kWh SB TOTAL FAC C $ OFF PEAK COST $/kWh PEAK COST $/kWh TOTAL kWh TOTAL $ Av. $/kWh CO2

 AUG 12 15,000         63,600            8,460         153        61,500          8,599      0.1398    152        1,810         70         0.03867 2,915         190       0.06518 4,725           260       0.0550 32 18,750           1,875           
SEP 39,000         58,810            6,569         153        20,880          3,752      0.1797    24,000     4,277     10,621       282       0.02655 16,539       582       0.03519 27,160         864       0.0318 70 48,750           4,875           
OCT 30,719         53,100            6,948         153        33,984          3,092      0.0910    3,497     5,720         155       0.0271 15,365       565       0.03677 21,085         720       0.0341 69 38,399           3,840           
NOV 30,495         68,100            9,919         153        37,440          4,219      0.1127    154        4,590         135       0.02941 11,549       458       0.03966 16,139         593       0.0367 53 38,119           3,812           
DEC 14,159         68,700            9,314         153        43,056          4,766      0.1107    154        1,375         46         0.03345 5,036         172       0.03415 6,411           218       0.0340 45 17,699           1,770           
 JAN 13 30,521         72,300            9,979         153        49,248          5,609      0.1139    153        3,849         123       0.03196 11,672       458       0.03924 15,521         581       0.0374 51 38,151           3,815           
FEB 22,949         68,700            9,120         153        51,840          6,470      0.1248    152        3,798         109       0.0287 7,159         262       0.0366 10,957         371       0.0339 48 28,686           2,869           
MAR 42,431         61,500            8,615         153        45,072          6,419      0.1424    152        7,167         227       0.03167 16,517       648       0.03923 23,684         875       0.0369 56 53,039           5,304           
APR 43,891         62,400            8,573         153        38,448          5,050      0.1313    153        7,098         247       0.0348 17,376       754       0.04339 24,474         1,001    0.0409 56 54,864           5,486           
MAY 47,285         54,300            7,262         153        39,888          5,682      0.1424    152        5,448         175       0.03212 15,866       709       0.04469 21,314         884       0.0415 45 59,106           5,911           
JUN 49,404         68,400            5,356         153        37,872          5,420      0.1431    153        8,138         251       0.03084 16,293       673       0.04131 24,431         924       0.0378 49 61,755           6,176           
JUL 57,912         1                     1                153        33,840          5,434      0.1606    153        8,384         305       0.03638 21,577       1,086    0.05033 29,961         1,391    0.0464 52 72,390           7,239           
AUG 55,391         1                     1                153        29,808          4,675      0.1568    153        10,205       351       0.03439 20,534       1,014    0.04938 30,739         1,365    0.0444 55 69,239           6,924           
SEP 52,185         41,333            153        33,552          5,234      0.1560    153        8,465         274       0.03237 22,288       1,082    0.04855 30,753         1,356    0.0441 59 65,231           6,523           
OCT 34,540         29,376          4,853      0.1652    153        4,726         147       0.0311  14,788       581       0.0393 19,514         728       0.0373    56           43,175           4,318           
NOV 29,589         38,592          4,579      0.1187    153        7,252         231       0.0319  9,206         354       0.0385 16,458         585       0.0355    56           36,986           3,699           
DEC 11,270         53,136          6,737      0.1268    153        1,942         73         0.0376  2,310         84         0.0364 4,252           157       0.0369    38           14,088           1,409           
 JAN 14 11,772         64,944          8,428      0.1298    176        1,314         47         0.0358  1,980         89         0.0449 3,294           136       0.0413    28           14,715           1,472           
FEB 23,144         71,280          9,402      0.1319    326        2,941         119       0.0405  7,955         566       0.0712 10,896         685       0.0629    47           28,930           2,893           
MAR 40,157         57,600          8,278      0.1437    152        7,701         294       0.0382  12,219       555       0.0454 19,920         849       0.0426    50           50,196           5,020           
APR 45,413         38,880          7,135      0.1835    153        7,583         279       0.0368  15,423       752       0.0488 23,006         1,031    0.0448    51           56,766           5,677           
MAY 50,507         42,624          6,670      0.1565    153        9,510         371       0.0390  14,374       813       0.0566 23,884         1,184    0.0496    47           63,134           6,313           
JUN 50,355         30,816          5,286      0.1715    153        6,375         232       0.0364  18,770       990       0.0527 25,145         1,222    0.0486    50           62,944           6,294           
JUL 55,268         42,624          7,705      0.1808    224        6,827         234       0.0343  20,771       886       0.0427 27,598         1,120    0.0406    50           69,085           6,909           
AUG 49,359         28,224          4,748      0.1682    153        8,732         332       0.0380  18,477       832       0.0450 27,209         1,164    0.0428    55           61,699           6,170           
SEP 47,296         33,552          5,720      0.1705    153        9,995         352       0.0352  18,387       831       0.0452 28,382         1,183    0.0417    60           59,120           5,912           
OCT 35,729         33,696          5,287      0.1569    153        5,464         195       0.0357  13,270       615       0.0463 18,734         810       0.0432    52           44,661           4,466           
NOV 23,459         41,760          5,837      0.1398    153        4,321         159       0.0368  6,077         299       0.0492 10,398         458       0.0440    44           29,324           2,932           
DEC 17,650         57,600          7,175      0.1246    153        2,058         72         0.0350  4,558         193       0.0423 6,616           265       0.0401    37           22,063           2,206           
 JAN 15 16,542         59,904          7,455      0.1244    153        2,133         69         0.0323  4,449         164       0.0369 6,582           233       0.0354    40           20,678           2,068           
FEB 26,963         58,608          7,977      0.1361    153        3,720         111       0.0298  7,997         383       0.0479 11,717         494       0.0422    43           33,704           3,370           
MAR 50,736         43,632          6,106      0.1399    153        8,741         204       0.0233  20,710       634       0.0306 29,451         838       0.0285    58           63,420           6,342           
APR 53,472         37,872          5,870      0.1550    153        9,750         222       0.0228  20,950       607       0.0290 30,700         829       0.0270    57           66,840           6,684           
MAY 47,064         28,944          4,219      0.1458    287        7,685         202       0.0263  16,977       578       0.0340 24,662         780       0.0316    52           58,830           5,883           
JUN 46,175         34,648          5,787      0.1670    282        4,804         127       0.0264  19,068       666       0.0349 23,872         793       0.0332    52           57,719           5,772           
JUL 53,374         31,680          4,704      0.1485    282        6,707         230       0.0343  21,366       812       0.0380 28,073         1,042    0.0371    53           66,718           6,672           
AUG 52,538         32,256          3,992      0.1238    282        8,723         295       0.0338  20,722       769       0.0371 29,445         1,064    0.0361    56           65,673           6,567           
SEP 42,053         28,800          4,288      0.1489    282        8,714         251       0.0288  15,353       592       0.0386 24,067         843       0.0350    57           52,566           5,257           
OCT 41,046         33,552          4,348      0.1296    282        7,877         176       0.0223  16,077       462       0.0287 23,954         638       0.0266    58           51,308           5,131           
NOV 26,875         37,728          4,541      0.1204    271        6,365         118       0.0185  9,362         325       0.0347 15,727         443       0.0282    59           33,594           3,359           
DEC 13,100         45,216          4,909      0.1086    282        1,638         32         0.0195  3,216         70         0.0218 4,854           102       0.0210    37           16,375           1,638           
 JAN 16 26,270         51,840          6,299      0.1215    282        4,385         100       0.0228  7,119         196       0.0275 11,504         296       0.0257    44           32,838           3,284           
FEB 31,071         51,696          6,244      0.1208    282        5,134         101       0.0197  8,456         202       0.0239 13,590         303       0.0223    44           38,839           3,884           
MAR 36,910         41,328          5,323      0.1288    282        2,943         51         0.0173  14,528       319       0.0220 17,471         370       0.0212    47           46,138           4,614           
APR 42,668         42,480          5,192      0.1222    282        8,987         145       0.0161  12,703       274       0.0216 21,690         419       0.0193    51           53,335           5,334           
MAY 52,651         39,024          5,322      0.1364    282        9,510         206       0.0217  16,419       440       0.0268 25,929         646       0.0249    49           65,814           6,581           
JUN 57,450         32,976          4,906      0.1488    282        7,516         188       0.0250  23,281       737       0.0317 30,797         925       0.0300    54           71,813           7,181           
JUL 50,871         35,568          4,800      0.1350    282        8,399         228       0.0271  16,321       731       0.0448 24,720         959       0.0388    49           63,589           6,359           
AUG 50,051         39,600          5,491      0.1387    282        6,242         188       0.0301  19,111       838       0.0438 25,353         1,026    0.0405    51           62,564           6,256           
SEP 43,396         37,296          5,054      0.1355    282        7,700         190       0.0247  13,741       497       0.0362 21,441         687       0.0320    49           54,245           5,425           Bill total Difference
OCT 32,140         55,006          6,690      0.2149    282        4,622         115       0.0249  10,105       325       0.0322 14,727         440       0.0299    46           40,175           4,018           11,820    5,130      
NOV 33,480         47,376          5,786      0.3754    282        5,595         115       0.0206  11,495       309       0.0269 17,090         424       0.0248    51           41,850           4,185           17,783    11,997    
DEC 10,028         48,528          6,087      0.2517    282        1,110         22         0.0198  2,071         68         0.0328 3,181           90         0.0283    32           12,535           1,254           12,216    6,129      
2017 JAN 17,182         61,200          7,755      0.1267    282        2,436         85         0.0349  3,046         104       0.0341 5,482           189       0.0345    32           21,478           2,148           
FEB 37,550         49,392          6,042      0.1223    282        6,138         135       0.0220  13,730       362       0.0264 19,868         497       0.0250    53           46,938           4,694           
MAR 39,051         43,920          5,777      0.1315    282        4,774         116       0.0243  11,223       307       0.0274 15,997         423       0.0264    41           48,814           4,881           
APR 40,486         61,632          7,591      0.1232    282        6,952         176       0.0253  11,346       362       0.0319 18,298         538       0.0294    45           50,608           5,061           
MAY 43,114         36,576          4,850      0.1326    282        8,259         215       0.0260  11,247       382       0.0340 19,506         597       0.0306    45           53,893           5,389           
JUN 57,039         37,872          4,707      0.1243    282        8,018         220       0.0274  22,031       799       0.0363 30,049         1,019    0.0339    53           71,299           7,130           
JUL 53,648         38,016          5,081      0.1337    282        10,616       355       0.0334  12,985       605       0.0466 23,601         960       0.0407    44           67,060           6,706           
AUG 48,527         35,856          4,609      0.1285    282        4,904         150       0.0306  18,495       716       0.0387 23,399         866       0.0370    48           60,659           6,066           
SEP 53,214         36,576          4,660      0.1274    282        8,868         281       0.0317  19,364       760       0.0392 28,232         1,041    0.0369    53           66,518           6,652           
OCT 30,885         41,616          5,313      0.1277    282        3,458         92         0.0266  10,870       341       0.0314 14,328         433       0.0302    46           38,606           3,861           
NOV 18,837         43,632          5,361      0.1229    282        3,523         88         0.0250  10,221       288       0.0282 13,744         376       0.0274    73           23,546           2,355           
DEC 12,016         40,032          5,038      0.1258    282        2,298         56         0.0244  5,827         149       0.0256 8,125           205       0.0252    68           15,020           1,502           
2018 JAN 12,866         59,184          7,044      0.1190    282        3,039         98         0.0322  5,474         163       0.0298 8,513           261       0.0307    66           16,083           1,608           
FEB 13,788         50,976          6,262      0.1228    282        1,940         37         0.0191  9,281         246       0.0265 11,221         283       0.0252    81           17,235           1,724           
MAR 35,502         35,856          4,604      0.1284    282        10,690       237       0.0222  22,154       580       0.0262 32,844         817       0.0249    93           44,378           4,438           
APR 30,526         38,592          4,879      0.1264    282        8,106         204       0.0252  18,048       575       0.0319 26,154         779       0.0298    86           38,158           3,816           
MAY 42,616         32,544          4,451      0.1368    282        6,655         261       0.0392  14,140       554       0.0392 20,795         815       0.0392    49           53,270           5,327           
JUN 33,968         37,152          5,777      0.1555    282        7,102         222       0.0313  12,472       474       0.0380 19,574         696       0.0356    58           42,460           4,246           
JUL 41,451         41,760          5,643      0.1351    282        7,947         272       0.0342  19,218       837       0.0436 27,165         1,109    0.0408    66           51,814           5,181           
AUG 34,290         35,856          5,536      0.1544    282        6,629         233       0.0351  16,666       653       0.0392 23,295         886       0.0380    68           42,863           4,286           
SEP 30,837         44,640          5,918      0.1326    282        7,232         217       0.0300  13,241       480       0.0363 20,473         697       0.0340    66           38,546           3,855           
OCT 26,578         46,224          6,436      0.1392    282        2,225         56         0.0252  11,077       391       0.0353 13,302         447       0.0336    50           33,223           3,322           
NOV 14,606         52,416          6,518      0.1244    282        1,863         55         0.0295  4,904         181       0.0369 6,767           236       0.0349    46           18,258           1,826           
DEC 14,562         56,880          7,210      0.1268    282        3,207         96         0.0299  5,089         184       0.0362 8,296           280       0.0338    57           18,203           1,820           
2019 JAN
FEB
MAR

TOTALS 2,776,913    2,142     3,275,090     440,713  0.1346    24,000     25,183   459,288      13,530  0.0295 1,012,997  38,584 0.0381 1,472,285   52,114 0.0354 3,471,141    347,114     23,256  
Average/month 37,781         41,772          5,738      19,805       730     

53         
Total (9/12-8/13) 464,157       461,376        -        -     251,876     9,787  0.0389 580,196       58,020       

Total 2013-17 2,315,950    2,546,150     0.91
NOTES
Highlighted cells are estimated values
PV output are per month and commenced on 8/20/12
DLP  (Dairyland Power)  values are for mid month - 
WWTP values are for mid month
SB TOTAL: Standby power charge
DLP SALE kWh % PV: % of total PV power sold to Dairyland Power
PV output for May 2015 was corrected because of software problem. Total was reduced by 6939 (false readings on 23 &24) and then average values of 4100 were added to give total month value of 47,285
FAC C $ - Facility Charge
INCOME:equivalent based on 12.5 c/kWh
Oct-Dec 2016 EMC billing error. Need to discount annual total by $23,256
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THE CAPITAL IMPROVEMENT PLAN 
 
A capital improvement plan (CIP) is a multi‐year schedule of municipal improvements.  The schedule usually 

covers a period of five or six years but may extend to 10 years and beyond.  The Galena CIP spans a five‐year 

period  beginning May  1,  2019  (Fiscal  Year  2019‐20).    This  plan  sets  forth  the  proposed  expenditures  for 

systematically  constructing,  maintaining,  upgrading  and  replacing  the  community’s  physical  plant  or 

infrastructure,  and  includes  vehicles  and  other  mobile  equipment.    Capital  improvement  projects  are 

typically major, infrequent expenditures, such as the construction of a new facility or rehabilitation or major 

repair of an existing facility.  With the relatively small size of our community and budget, this CIP recognizes a 

project as small as $10,000 as a capital project.    Individual projects  from the adopted plan should become 

part of the capital budget for their respective departments.   

 

In order  to be useful as a  tool  for budgeting and sound  financial management,  the plan must be updated 

annually by reviewing existing projects, proposing new projects and extending the program by an additional 

year.   This process should also consider the short term and  long‐term effects of the expenditures and any 

associated debt on fund balances and cash flow for operations.  The CIP is considered essential for managing 

and coordinating the efficient expenditure of Galena’s public resources. 

  
A CAPITAL IMPROVEMENT DEFINED 
 
A capital improvement project is defined as a major expenditure that includes one or more of the following: 

 
1. Any acquisition of land for a public purpose; 
 
2. Any construction of a new facility (e.g., a public building, water lines, pavilion etc…) or an addition to, 

or extension of, such a facility; 
 
3. A  rehabilitation  (i.e.,  something which  is  infrequent and would not be  considered annual or other 

recurrent maintenance) or major repair of all or a part of a building,  its grounds, or a facility, or of 
equipment, provided that the cost is $10,000 or more and the improvement will have a useful life of 
10 years or more; 

 
4. Purchase or major equipment (i.e., items with a cost – individually or in total – of $10,000 or more), 

which have a useful life of five years or more, including vehicles (rolling stock) if part of a systematic 
replacement plan; 

 
5. Any  planning,  feasibility,  engineering,  or  capital  design  study  related  to  an  individual  capital 

improvement project or  to a program  that  is  implemented  through  individual capital  improvement 
projects. 



 
 
DEVELOPING THE GALENA CIP 
 
The necessity of a CIP was identified in 1991 as a recommendation of the Galena Comprehensive Plan.  The 

city’s  first  CIP  was  developed  in  1999  and  has  been  largely  implemented.    In  2003,  the  Galena 

Comprehensive Plan called for the update of the CIP and, in 2004 the city council identified the CIP update as 

one of the top priorities during the visioning and four‐year goal setting process.  The CIP was again updated 

in 2007 and each year since.   The staff and administration have made a commitment to updating the plan 

annually.    This  section  generally  describes  the  process  of  developing  the  2019  Galena  CIP  and  the 

components of the plan. 

 

Staff Involvement 

Developing  the  recommended  capital  improvement  plan was  a  lengthy, multi‐step  process.    The  process 

began with each department head identifying the projects and major purchases that he or she would like to 

see completed over the next five years in his or her respective area(s) of responsibility.   Department heads 

also estimated the cost of each project or purchase, described the relationship to other projects and assigned 

the projects a priority rating.   More than 100 projects and purchases totaling $10.5 million were submitted 

for the five‐year period.   Each project  is described  in a narrative and the estimated cost  is  identified  in the 

“Attachment A:  Individual Project Descriptions”. 

 

Evaluating Projects 

Two separate methods were utilized in an attempt to demonstrate the relative importance of each project or 

purchase.   First, each project or purchase was reviewed against criterion ranging from health and safety to 

resource conservation.  Each criterion used is described in detail in Figure 1, “Criteria for Evaluating Capital 

Improvement  Requests”  on  the  next  page.    The  results  of  the  evaluation  are  shown  in  Attachment  B, 

“Evaluation  of Projects Using  Criteria”.    Second,  each  department  head  ranked  each  project  as  either  a 

“high”,  “medium” or  “low” priority.   Combined, both methods of evaluation were useful  for  showing  the 

relative importance or need of each project or purchase. 



FIGURE 1.  CRITERIA FOR EVALUATING  
CAPITAL IMPROVEMENT PROJECT REQUESTS 

 
The  following  criteria  were  used  to  evaluate  each  of  the  proposed  capital  improvement  projects  or 
purchases.   The  results of  the evaluation  are  shown  as a matrix,  “Table 2. Evaluation of Requests Using 
Criteria”. 
 

Risk to Public Safety or Health.  To protect against a clear and possibly immediate risk to public safety 
or public health. 

 

Deteriorated Facility.  An investment that deals with a deteriorated facility or piece of equipment. The 
action  taken may be either: 1)  reconstruction or extensive  rehabilitation  to extend  its useful  life  to 
avoid or to postpone replacing it with a new and costlier one; or 2) replacement of the facility or piece 
of equipment with a new one. 

 

Systematic Replacement.  An investment that replaces or upgrades a facility or piece of equipment as 
part of a systematic replacement program. This investment assumes the equipment will be replaced at 
approximately the same level of service. Some increase in size to allow for normal growth or increased 
demand is anticipated. 

 

Improvement of Operating Efficiency.  An investment that substantially and significantly improves the 
operating  efficiency  of  a  department.  Or  an  expenditure  that  has  a  very  favorable  return  on 
investment  with  a  promise  of  reducing  existing,  or  future,  increases  in  operating  expenses  (e.g., 
introduction of a new or improved technology).

 

Coordination.   1) An expenditure  that  is necessary  to  insure  coordination with  another CIP project 
(e.g., scheduling a sewer project to coincide with a street reconstruction project so that the street  is 
not dug up a year after  it  is completed); 2) A project  that  is necessary  to comply with requirements 
imposed by others  (e.g., a court order, a change  in  federal or state  law, an agreement with another 
governmental jurisdiction or agency); or 3) A project that meets established goals or objectives of the 
City Council and Mayor. 

 

Equitable Provision of Services, Facilities.  1) An investment that serves the special needs of a segment 
of  the community's population  identified by public policy as deserving of special attention  (e.g.,  the 
handicapped,  the  elderly,  or  low‐  and  moderate‐income  persons);  or  2)  An  investment  that, 
considering  existing  services  or  facilities,  makes  equivalent  facilities  or  services  available  to 
neighborhoods or population groups that are now undeserved in comparison with residents generally.

 

Protection and Conservation of Resources.  1) A project that protects natural resources that are at risk 
of  being  reduced  in  amount  or  quality;  or  2)  A  project  that  protects  the  investment  in  existing 
infrastructure  against  excessive  demand  or  overload  that  threatens  the  capacity  or  useful  life  of  a 
facility or piece of equipment. 

 

New or Substantially Expanded Facility.  Construction, or acquisition, of a new facility (including land) 
or new equipment, or major expansion thereof, that provides a service, or a level of service, not now 
available. 



Revenue Sources and Projections 

The Galena CIP is utilized for planning and budgeting purposes and not as a rigid purchasing plan nor project 

schedule.    Therefore, while  the  plan  identifies  likely  revenue  sources,  it  does  not  contain  projections  of 

available revenue for implementation of the plan.  One exception is the Street Improvement Sales Tax Fund 

where a half percent sales tax is dedicated for streets and related infrastructure.  Detailed revenue/expense 

analysis is performed to insure the proposed projects may be accomplished with available revenue from the 

fund.  Sales tax funded projects and all the CIP’s prioritized projects should be evaluated for inclusion in the 

city’s operating budget each fiscal year.     

 

Abbreviations are used throughout the plan for both revenue sources and departments.   The abbreviations 

are shown in Figures 2 and 3 below. 

                                                 
          Figure 2.                                           Figure 3. 

                           Revenue Sources Abbreviations                                       Department Abbreviations 
 

Revenue Source  Abbreviation Department Abbreviation

General Fund Cash  GF Public Works DPW
General Fund Financing  GFF Engineering  ENG
Motor Fuel Tax  MFT Turner Hall TH
Flood Control Cash  FC Administration ADM
Water Enterprise Cash  WTC Flood Control  FLD
Water Enterprise Financing  WTF Water  WAT
Sewer Enterprise Cash  SWC Sewer SEW
Sewer Enterprise Financing  SWF Parks PAR
Fire Department Cash  FD Police POL
Grants  GT Fire FD
    Swimming Pool SP

 
Recommended Plan  

After  identifying all  the potential  capital projects and purchases, describing  them  in detail and evaluating 

their  importance,  the  final plan was developed.   The plan  is presented as “Attachment C: Recommended 

Capital Improvement Plan”.   The plan was recommended to the Mayor and City Council at the city council 

meeting of December 26, 2018 and approved at that meeting.   Again, the projects and purchases from the 

final plan should be incorporated into the annual operating budget as revenues permit.   

 



Summary 

The  importance of  implementing and updating  the Capital  Improvement Plan cannot be over‐emphasized.  

Using the same process described herein, the Capital Improvement Plan will continue to be updated annually 

to span a full five‐year period.   New capital  improvement requests will be submitted by department heads 

for  evaluation  and  inclusion  in  the  updated  plan.    With  guidance  from  the  Fund  Balance  Policy,  the 

Comprehensive Plan, and constituents, elected officials will decide which projects and purchases  from  the 

recommended Capital Improvement Plan will be included in the annual budget.  
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CIP PROPOSAL DESCRIPTIONS AND JUSTIFICATIONS OVERVIEW 
 
In the following section, every CIP project that has been proposed by the various departments of the City is 
described in detail.  Criteria, including the recommendations of the Galena Comprehensive Plan are applied 
to assess whether a particular project is justified.  Each project is defined in the following format:    
 

Project Title:       Name of the project as used throughout the CIP. 
 
Department:      Name of the department that proposed the project. 
 
Date Submitted:  The date the project was proposed. (Nearly all the projects in this first year of 

the plan were also proposed this year.)   
 
Project Priority:  The priority of the project relative to other projects within the department. 
 
Project Description:    Description of the project. 
 
CIP Evaluation Criteria:   A list of the applicable criterion from the following page, Figure 1, “Evaluation 

Criteria for Capital Budget Requests”.  The criteria are used to evaluate the 
importance of the project relative to other projects.       
  

Comprehensive Plan:  A statement of whether or not the project can be directly justified by the 
Galena Comprehensive Plan and, if so, a page number and an excerpt from the 
plan. 

 
Multi‐year:  Identification of whether the project will take more than one year to complete. 
 
Coordination:  Identification of whether the project is dependent on one or more other CIP 

projects and, if so, a description of the related project(s). 
 
Cost Estimate:      The estimated cost of the project. 
 
Basis of Cost Estimate:   Identification of how the cost estimate was derived. 
 
Funding Source:  Identification of the proposed funding for the project.  Possible funding sources 

include, but are not limited to:  
 

 General Fund Reserves  Water Enterprise Cash 

 General Fund Financing  Water Enterprise Financing 

 Motor Fuel Tax   Sewer Enterprise Reserves 

 Flood Control Cash   Sewer Enterprise Financing 

 Capital Projects Fund Reserves   Grants 

 Capital Projects Fund Financing  Donations
  

6



CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

PUBLIC WORKS  

Project Title:

Department: Public Works/Engineering 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Equity Provision, Coordination, Operating Efficiency

Comprehensive Plan: P. 108 "Budget for road improvements through the CIP process."

Multi‐Year: No

Coordination: Yes.  Projects are scheduled to coincide with underground utility work as much as possible.  

Cost Estimate: $1,834,716

Basis of Cost Estimate: Estimates based on measured quantities and prices from recent projects

Funding Source: Capital Projects Fund (Sales Tax Fund)

 

Project Title: Downtown sidewalk and crosswalk replacement

Department: Public Works

Date Submitted: December 2008

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Public Safety, Systematic Replacement

Comprehensive Plan: No direct reference 

Multi‐year: Yes

Coordination: No  

Cost Estimate: $420,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: Revolving Loan Fund Grant from Department of Commerce and Economic Opportunity

Project Title: Paint Highway 20 and Riverside Drive traffic lights

Department: Public Works

Date Submitted: December 2018

Project Priority: High

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Public Safety 

Comprehensive Plan: No direct reference 

Multi‐year: No

Coordination:

Cost Estimate: $12,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: General Fund

Project Title:

Department: Public Works 

Date Submitted: January 2016

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Public Safety, Systemmatic Replacement 

Comprehensive Plan: No direct reference

Multi‐year: No  

Coordination: No  

Cost Estimate: $35,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: General Fund

   

Repair and paint the ornamental traffic control light posts at the Highway 20 and Riverside Drive intersection.  

Yes.  Schedule before the start of the IDOT repaving of US 20 on the east side of bridge to avoid additional traffic congestion.   

5‐Year Street Improvement Program (See Appendix A)

ATTACHMENT A. INDIVIDUAL PROJECT DESCRIPTIONS (FY 2020‐2024)

Includes all street improvement work planned for the five‐year plan period.  Projects to completed with the non‐home rule sales tax 

revenues are listed in the 5‐Year Street Improvement Plan and detailed in Appendix C.  

Replace deteriorated concrete sidewalks and crosswalks in the downtown.   The replacement plan is based on the study and 

recommendations by MSA Professional Services.    

Replace approach structure on Meeker St pedestrian bridge

Replace deteriorated elevated concrete walkway that spans about 20 feet on the west end of the bridge and the same on the east end.

New Projects are Indicated by a Shaded Project Title 

 Individual Project Descriptions
Page A1
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title:

Department: Public Works 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Public Saftey, Systematic Replacement

Comprehensive Plan: No direct reference

Multi‐year: No  

Coordination: No  

Cost Estimate: $12,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: General Fund

Project Title:

Department: Public Works

Date Submitted: January 2011

Project Priority: High

Project Description:

CIP Evaluation Criteria: New, Expanded Facility

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No

Cost Estimate: $50,000

Basis of Cost Estimate: Preliminary estimate  

Funding Source: Grant Funding

Project Title:

Department: Public Works 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Health Safety, Expanded Facility 

Comprehensive Plan: No direct reference

Multi‐year: No  

Coordination: Yes.  Coordinate with street project.

Cost Estimate: $190,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: Motor Fuel Tax and/or General Fund

Project Title:

Department: Public Works 

Date Submitted: January 2017

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement 

Comprehensive Plan: No direct reference

Multi‐year: No  

Coordination: No

Cost Estimate: $112,500

Basis of Cost Estimate: Preliminary estimate

Funding Source: Parking Fund

Commerce Street parking lot design and reconstruction

Resurfacing of the City parking lot between Commerce Street and Water Street.  The project could include reshaping the lot to integrate 

Washington Street into the lot so all of the spaces would be "pay to park" spaces.  Landscaping and lighting would also be considered.  

First year of project would be professional design services. 

Complete specialty repairs to the concrete deck of the bridge.  

Repairs to Kohlsaat Bridge deck

Additional parking at Recreation Park

Add perpendicular parking on the east side of the entry road to the pool.  Parking would start in front of the Public Works building and 

extend to the area across from the playground.  Widen entrance from Field Street to improve traffic flow.

Gear Street sidewalk

Install new sidewalk in front of the cemetery.  This sidewalk would be coordinated with the Gear Street construction project and would 

complete the sidewalk from Bench Street to Highway 20.   

New Projects are Indicated by a Shaded Project Title 

 Individual Project Descriptions
Page A2
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title:

Department: Public Works 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Systemmatic Replacement

Comprehensive Plan: No direct reference

Multi‐year: No  

Coordination: No

Cost Estimate: $15,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: General Fund

Project Title:

Department: Public Works 

Date Submitted: December 2017

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility

Comprehensive Plan: No direct reference

Multi‐year: No  

Coordination: No

Cost Estimate: $10,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: General Fund

Project Title: Paint Highway 20 bridge railings

Department: Public Works

Date Submitted: January 2017

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No

Cost Estimate: $12,000

Basis of Cost Estimate: Preliminary estimate

Funding Source: General Fund

Project Title:

Department: Public Works

Date Submitted: December 2017

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No

Cost Estimate: $30,000

Basis of Cost Estimate: Preliminary estimate  

Funding Source: General Fund

Replace culvert on Dodge Street between Gear and South

Replace deteriorated large culvert under Dodge Street.  

Replace the concrete steps and railings from Main Street to Bench Street on Green Street.  The current steps have been repeatedly 

repaired and are continuing to deteriorate.

The steel stairway from the Highway 20 Bridge to the Depot Parking lot was painted in 2016.  The proposed project would be to paint all 

of the steel railings on the US 20 bridge black to match the light poles.  

Replace Green Street steps from Main to Bench

Repair headwall at top of Green Street Steps

Remove loose parge on headwall at top of Green Street steps, repair wall as needed, and apply new parge.

New Projects are Indicated by a Shaded Project Title 

 Individual Project Descriptions
Page A3
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title:

Department: Public Works

Date Submitted: January 2015

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Health Safety

Comprehensive Plan: No direct reference

Multi‐year: Yes.  Design, funding, and construction.

Coordination: No

Cost Estimate: $73,500

Basis of Cost Estimate: Preliminary estimate  

Funding Source: Motor Fuel Tax

Project Title: Sidewalk from US 20 to Cobblestone

Department: Public Works 

Date Submitted: January 2015

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: New, Expanded Facility, Health Safety

Comprehensive Plan: No direct reference

Multi‐year: Could be completed in phases

Coordination: No   

Cost Estimate: $47,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: General Fund

Project Title: Annual sidewalk/steps replacement program

Department: Public Works

Date Submitted: January 1999

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Public Safety, Equitable Provision of Facilities, New Facilities

Comprehensive Plan:

Multi‐year: Yes 

Coordination: Yes.  Initiate program after study/inventory is complete.

Cost Estimate: $50,000

Basis of Cost Estimate: Completed inventory of one ward.

Funding Source: General Fund 

Project Title: Seal concrete floor in Public Works Building

Department: Public Works

Date Submitted: Decmeber 2018

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Deteriorated Facility 

Comprehensive Plan:
Multi‐year: Yes 

Coordination: No.

Cost Estimate: $60,000

Basis of Cost Estimate: Contractor estimate 

Funding Source: General Fund 

Install exoxy floor covering in garages to remedy spawling concrete and protect the in‐floor heating system. 

No direct reference

Dewey Avenue bridge replacement

Construction of five feet wide sidewalk from the  intersection of U.S. Highway 20 and Oldenburg Lane to the beginning of Cobblestone 

Boulevard.  The proposed sidewalk will link the bike path along U.S. Highway 20 to the Cobblestone Crossing Subdivision.

P. 112 "Investigate the rehabilitation of sidewalks under the CIP process.  This could include a discussion of possible financing mechanisms 

such as cost sharing or use of the assessment process."

Systematic replacement of deteriorated sidewalks and public stairways throughout the community.  The replacement schedule should be 

based on the results of the comprehensive inventory, condition assessment and prioritization.

Replace the bridge over Hughlett's Creek on Dewey Avenue.  The bridge has been inspected and found to be in poor condition.  The 

project will be coordinated by the County Engineer and paid for with a combination of federal, county and city funds.  

New Projects are Indicated by a Shaded Project Title 

 Individual Project Descriptions
Page A4
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: Wayfinding signage project

Department: Public Works

Date Submitted: January 2017

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Deteriorated facility, Public Safety, Systematic Replacement

Comprehensive Plan: No direct reference

Multi‐year: Yes

Coordination: Yes.  Coordinate with highway and street projects.

Cost Estimate: $106,500

Basis of Cost Estimate: Preliminary estimate

Funding Source: General Fund

Project Title:

Department: Public Works

Date Submitted: December 2018

Project Priority: High

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Operating Efficiency

Comprehensive Plan: No direct reference

Multi‐year: Yes 

Coordination: No

Cost Estimate: $618,400

Basis of Cost Estimate: Current cost of vehicles plus inflation factor 

Funding Source: General Fund, Water Fund, Sewer Fund, Flood Control

ENGINEERING

Project Title:

Department: Engineering

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Operating Efficiency, Systemmatic Replacement

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No

Cost Estimate: $35,000

Basis of Cost Estimate: Estimate from IT consultant

Funding Source: General Fund

Project Title:

Department: Engineering

Date Submitted: January 2017

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Resource Conservation, Operating Efficiency, New Facility

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No

Cost Estimate: $10,000

Basis of Cost Estimate: Engineer's estimate 

Funding Source: Grant

Installation of a battery pack on the interior of City Hall.  The battery would store surplus power generated from the rooftop solar array.  

The stored power would be used when the solar array is not producing power.  This project should use grant funding.   

Project to improve wayfinding from the highway down to the pedestrian level.  Project includes consulting services for an existing 

conditions assessment, systems strategy, design, cost estimates, and plans for bidding.   It is anticipated that the sign fabrication and 

installation would be phased over multiple years. 

Replace office computers and council iPads

Most of the computers in City Hall are at the end of the useful lives.  Replacement with current Windows‐based machines is proposed.  

The iPads used by the city council and staff are also at the end of their useful lives.  Replacement with current‐model iPads is proposed. 

Public Works Rolling Stock Plan (See Appendix D)

Battery storage for City Hall solar 

Systematic replacement of public works vehicles and equipment.

New Projects are Indicated by a Shaded Project Title 

 Individual Project Descriptions
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

FLOOD CONTROL

Project Title:

Department: Flood Control

Date Submitted: December 2018

Project Priority: High

Project Description:
CIP Evaluation Criteria: Systematic Replacement, Deteriorated Facility, Operating Efficiency

Comprehensive Plan: No direct reference

Multi‐year: Yes

Coordination: No 

Cost Estimate: $30,850  

Basis of Cost Estimate: Contract cost

Funding Source: Flood Control Fund

Project Title:

Department: Flood Control

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Systematic Replacement, Deteriorated Facility, Operating Efficiency

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No 

Cost Estimate: $12,000  

Basis of Cost Estimate: Preliminary Estimate 

Funding Source: Flood Control Fund

WATER

Project Title: Update SCADA system and computer

Department: Water 

Date Submitted: January 2017

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Health Safety, Systematic Replacement, Operating Efficiency, Resource Conservation

Comprehensive Plan:

Multi‐year: No 

Coordination: No

Cost Estimate: $75,000

Basis of Cost Estimate: Preliminary estimate

Funding Source: Water Fund

Project Title: Water system modeling and tower elimination study

Department: Water 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Health Safety, Systematic Replacement, Operating Efficiency, Resource Conservation

Comprehensive Plan:

Multi‐year: Yes

Coordination: No

Cost Estimate: $61,200

Basis of Cost Estimate: Preliminary estimate

Funding Source: Water Fund

Replace controller at the flood control pump station on Riverside Drive.  The controller operates the pump that removes water from the 

roadway during low flood conditions. 

Ongoing project to model the entire water system as part of a study to determine if the Franklin Street water tower could be 

decomissioned, and if so, what improvements to the water system might be required.  

No direct reference.

Update the operating software and hardware for the computer system used to monitor and control the water, wastewater and storm 

sewer systems.  This is custom software designed specifically for our systems. 

No direct reference.

Replace controller at Riverside Drive pump station

Flood Control Rolling Stock Plan

50% share of cost of trading‐in the Public Works end loader every other year.  

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: West side water system improvements

Department: Water 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Health Safety, Systematic Replacement, Operating Efficiency, Resource Conservation

Comprehensive Plan:

Multi‐year: Yes

Coordination: No

Cost Estimate: $350,000

Basis of Cost Estimate: Preliminary estimate

Funding Source: Water Fund

Project Title: Hydrant and valve replacement

Department: Water 

Date Submitted: December 2018

Project Priority: High

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Health Safety, Systematic Replacement, Operating Efficiency, Resource Conservation

Comprehensive Plan:

Multi‐year: Yes

Coordination: No

Cost Estimate: $20,000

Basis of Cost Estimate: Preliminary estimate

Funding Source: Water Fund

Project Title: Pipe locator 

Department: Water 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Health Safety, Operating Efficiency, Resource Conservation, New Expanded Facility

Comprehensive Plan:

Multi‐year: No 

Coordination: No

Cost Estimate: $10,000

Basis of Cost Estimate: Preliminary estimate from supplier

Funding Source: Water Fund

Project Title: Elm Street water main addition

Department: Water 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Health Safety, Operating Efficiency, Coordination, New Expanded Facility

Comprehensive Plan:

Multi‐year: No 

Coordination: Yes, coordinate with street paving 

Cost Estimate: $84,200

Basis of Cost Estimate: Engineer's estimate

Funding Source: Water Fund

Replace hydrants and valves that are no longer operating properly.  

No direct reference.

Purchase of quality pipe locating equipment for use by the Water, Sewer, Public Works, and Engineering Departments.  The ability to 

accurately locate pipes can be valuable for planning and design as well as making efficient repairs while minimizing water loss.  

No direct reference.

Install a water main in Elm Street between Fulton Street and Council Fire Circle.  The new main would provide a secondary supply for the 

Indian Ridge Subdivision.  The subdivision is currently served by only a single source on Blackhawk Drive.  During water main breaks or 

repairs, water must be shutoff to the entire subdivision.  The proposed water main would remedy the issue. 

No direct reference.

Possible improvements and/or maintenance to the west side water distribution system as recommended by the not yet completed water 

system modeling and tower elimination study.  

No direct reference.

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: South Street watermain replacement

Department: Water 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Health Safety, Systematic Replacement, Operating Efficiency, Resource Conservation

Comprehensive Plan:

Multi‐year: No

Coordination: Yes

Cost Estimate: $165,000

Basis of Cost Estimate: Preliminary estimate 

Funding Source: Water Fund

Project Title: East Side Water System DSI‐Park Ave water main

Department: Water

Date Submitted: January 2016

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Systematic Replacement, Health Safety, Equitable Provision of Services 

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: Yes

Cost Estimate: $1,400,000

Basis of Cost Estimate: Estimate from consulting engineer

Funding Source: Water Fund

Project Title: East Side Water System DS2‐Highway 20 water main

Department: Water

Date Submitted: January 2016

Project Priority: Low

Project Description:

CIP Evaluation Criteria: Systematic Replacement, Health Safety, Equitable Provision of Services 

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: Yes

Cost Estimate: $200,000

Basis of Cost Estimate: Estimate from consulting engineer

Funding Source: Water Fund

Project Title: East Side Water System DS3‐south pressure reduction station

Department: Water

Date Submitted: January 2016

Project Priority: Low

Project Description:

CIP Evaluation Criteria: New Facility, Health Safety, Equitable Provision of Services 

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: Yes

Cost Estimate: $200,000

Basis of Cost Estimate: 2015 estimate from consulting engineer

Funding Source: Water Fund

Replace 2,525 feet of 6" and 4" water main with 10" water main in order to resolve a low pressure issue at the north end of Park Avenue 

on the east side of the river.  The project is more fully described on page 5‐1 of the 2015 Water System Study Report prepared by IIW 

Engineers and Surveyors.  For the purposes of the CIP, this project also includes the installation of new water main on Fifth Street from 

Madison Street to Louieville Court. 

Replace 720 feet of 4" water main with 6" water main under US Highway 20 between Park Avenue and Fourth Street.  Also, replace 360 

feet of 4" water main under Third Street from Highway 20 to Lafeyette Street. This improvement is designed to resolve a low pressure 

issue in the area of the improvement.  The project is more fully described on page 5‐1 of the 2015 Water System Study Report prepared 

by IIW Engineers and Surveyors.

Install 900 feet of 6" water main and a 6" pressure reduction station between Bouthillier Street and US Highway 20 in the Fourth Street 

right‐of‐way.  The improvement is to address a fire flow deficiency in the area of the improvement.  The project is more fully described on 

page 5‐1 of the 2015 Water System Study Report prepared by IIW Engineers and Surveyors.

Replacement of old watermain in South Street.  Construction should be undertaken before the planned paving of the street in 2020.

No direct reference.

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: East Side Water System WS1‐new well and pump house

Department: Water

Date Submitted: October 2004

Project Priority: Low

Project Description:
CIP Evaluation Criteria: New Facility, Health Safety, Equitable Provision of Services 

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: Yes

Cost Estimate: $1,635,000

Basis of Cost Estimate: 2015 estimate from consulting engineer

Funding Source: Water Fund

Project Title: Water and Sewer Rolling Stock Plan (See Appendix G)

Department: Water and Sewer

Date Submitted: December 2018

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Deteriorated Facilities, Systematic Replacement, Operating Efficiency

Comprehensive Plan: No direct reference

Multi‐year: Yes

Coordination: Yes.  Coordinate with Public Works Rolling Stock Plan

Cost Estimate: $160,000

Basis of Cost Estimate: Current cost plus inflation factor

Funding Source: Water and Sewer Funds

SEWER

Project Title:

Department: Sewer

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Public Health and Safety, Operating Efficiency, New/Expanded Facility

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No  

Cost Estimate: $20,000

Basis of Cost Estimate: Estimate from vendor

Funding Source: Sewer Fund

Project Title:

Department: Sewer

Date Submitted: December 2018

Project Priority: High

Project Description:
CIP Evaluation Criteria: Public Health and Safety, Operating Efficiency, Systemmatic Replacement, Deteriorated Facility

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No  

Cost Estimate: $12,000

Basis of Cost Estimate: Preliminary estimate 

Funding Source: Sewer Fund

East side sewer crossing repair

Replace damaged sewer main under the east side levee just south of the Meeker Street pedestrian bridge.  

Sewer video camera

Systematic replacement of water and sewer vehicles and rolling equipment.

Construct a new well and pump house on the east side of the Galena River adjacent to the Horseshoe Mound reservoir to provide a 

Purhcase a quality municipal grade video camera for performing pipe inspections.  The camera would improve the efficiency of 

investigations and repairs. 

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title:

Department: Sewer

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Public Health and Safety, Operating Efficiency, Systemmatic Replacement

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No  

Cost Estimate: $12,000

Basis of Cost Estimate: Preliminary estimate 

Funding Source: Sewer Fund

Project Title: Treatment plant influent samplers replacement

Department: Sewer

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Public Health and Safety, Operating Efficiency, Systemmatic Replacement

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No  

Cost Estimate: $16,000

Basis of Cost Estimate: Preliminary estimate 

Funding Source: Sewer Fund

Project Title: Inflow and infiltration study

Department: Sewer

Date Submitted: January 2010

Project Priority: High

Project Description:

CIP Evaluation Criteria: Operating Efficiency, Resource Conservation

Comprehensive Plan: No direct reference

Multi‐year: Yes, implement recommendations in future year(s)

Coordination: No  

Cost Estimate: $10,000

Basis of Cost Estimate: Estimate

Funding Source: Sewer Fund

Project Title: Hughlett Creek sewer main replacement

Department: Sewer Fund

October 2004

Project Priority: Low

Project Description:
CIP Evaluation Criteria: Systematic Replacement, Expanded Facility

Comprehensive Plan: No direct reference

Multi‐year: No

Coordination: No

Cost Estimate: $130,000

Basis of Cost Estimate: Similar projects

Funding Source: Sewer Fund

Replace the original influent samplers from 2001 at the wastewater treatment plant.  The automated samplers are used to comply with 

regulatory sampling of the wastewater entering the treatment facility. 

Replace under sized and deteriorated sewer main in the Hughlett Creek valley below Dewey Avenue.

Screening building controller replacement

Professional study to determine points of inflow and infiltration of water into the sewer system.   Reducing inflow and infiltration can 

reduce operational costs, including electrical costs.

Replace the original controller from 2001 in the screening building at the wastewater treatment plant.  The controller is used to operated 

the mechanism that performs the primary screening of inorganic solids from the influent. 

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: Madison and Fifth Street sewer main extension 

Department: Sewer

Date Submitted: October 2004

Project Priority: Low

Project Description:
CIP Evaluation Criteria: New Facility, Equitable Provision of Services, Health Safety

Comprehensive Plan:

Multi‐year: No

Coordination: No

Cost Estimate: $220,000

Basis of Cost Estimate: Similar projects

Funding Source: Sewer Fund

PUBLIC SAFETY

Project Title:

Department: Police 

Date Submitted: December 2018

Project Priority: High

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Operating Efficiency

Comprehensive Plan:

Multi‐year: No

Coordination: No

Cost Estimate: $12,500

Basis of Cost Estimate: Estimate from IT consultant

Funding Source: General Fund

Project Title:

Department: Police 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Operating Efficiency

Comprehensive Plan:

Multi‐year: No

Coordination: No

Cost Estimate: $15,000

Basis of Cost Estimate: Estimate from vendor

Funding Source: General Fund

Project Title:

Department: Police 

Date Submitted: December 2018

Project Priority: High

Project Description:

CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Operating Efficiency

Comprehensive Plan:

Multi‐year: No

Coordination: No

Cost Estimate: $185,809

Basis of Cost Estimate: Estimate based on current costs of new vehicles plus inflation factor

Funding Source: General Fund/Court Fines

Storm windows for Police Department 

Purchase storm window inserts for the interior of the Police Department.  The windows are designed to fit inside the jambs and sill to 

provide energy efficient 

No direct reference.

P. 115 "Identify grant funding and other outside sources that will aid in purchasing capital equipment and the construction of new 

facilities, if they are determined to be necessary."

No direct reference.

Systematic plan to replace squad cars in the Police Department.   Replacement plan should be based on operating cost per mile, disruption 

to operations resulting from repairs and safety of the vehicles.

Install sanitary sewer main in the area of Madison Street and Fifth Street to convert eight homes from septic to public sewer.  This is the 

Replace office computers

Police Rolling Stock Plan

P. 113  "Where feasible, connect all residences not currently served with sanitary sewer and water to the City's system to protect the 

public health and safety of the community and the City's water supply."

Purchase 11 new desktop computers for the Police Department to replace computers that have outlived their useful lives.

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

FIRE DEPARTMENT

Project Title: Paint exterior of building and replace windows

Department: Fire

Date Submitted: January 2010

Project Priority: Low

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Systemmatic Replacement, Resource Conservation 

Comprehensive Plan:
Multi‐year: No  

Coordination: No

Cost Estimate: $55,000

Basis of Cost Estimate: Estimate

Funding Source: Fire Fund

Project Title: Replace bunker gear

Department: Fire

Date Submitted: January 2015

Project Priority: High

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Health Safety

Comprehensive Plan: No direct reference

Multi‐year: No   

Coordination: No

Cost Estimate: $150,000

Basis of Cost Estimate: Estimate

Funding Source: Fire Fund

Project Title:

Department: Fire

Date Submitted: January 2015

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Health Safety

Comprehensive Plan: No direct reference

Multi‐year: No   

Coordination: No

Cost Estimate: $150,000

Basis of Cost Estimate: Estimate

Funding Source: Fire Fund

Project Title: Training center classroom building

Department: Fire

Date Submitted: January 2015

Project Priority: High

Project Description:

CIP Evaluation Criteria: Operating Efficiency, New Facility, Health Safety 

Comprehensive Plan: No direct reference

Multi‐year: No   

Coordination: No

Cost Estimate: $960,000

Basis of Cost Estimate: Architect's Estimate

Funding Source: Fire Fund, not‐for‐profit Volunteer Fire Department 

Replace SCBA gear

Replace all windows on the Bench Street Fire Department building with new energy efficient windows and paint exterior doors.  

Replace outer protective clothing for all fire fighters.  

Replace self contained breathing apparatus (SCBA)

No direct reference.

Begin construction of new multi‐purpose classroom building with vehicle bay.  Building to be located on the property of the training center 

in the Industrial Park.    

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: Fire Department Rolling Stock Plan

Department: Fire 

Date Submitted: December 2018

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Deteriorated Facility, Systematic Replacement, Operating Efficiency

Comprehensive Plan:

Multi‐year: No

Coordination: No

Cost Estimate: $150,000

Basis of Cost Estimate: Review of current costs plus inflation

Funding Source: Fire Fund, borrowing

PARKS AND RECREATION

Project Title: Grant Park Restoration

Department: Parks

Date Submitted: December 2017

Project Priority: High

Project Description:

CIP Evaluation Criteria: Health Safety, Deteriorated Facility, Systematic Replacement

Comprehensive Plan: No direct reference 

Multi‐year: No  

Coordination: No  

Cost Estimate: $50,000

Basis of Cost Estimate: Annual amount

Funding Source: Park Fund 

Project Title: Canoe and kayak launch

Department: Parks

Date Submitted: January 2015

Project Priority: High

Project Description:

CIP Evaluation Criteria: Expanded Facility, Resource Conservation

Comprehensive Plan:

Multi‐year: No

Coordination: Yes.  Water main replacement has been completed in the area of the parking lot.

Cost Estimate: $110,000

Basis of Cost Estimate: Engineer's estimate

Funding Source: DNR grant funds, Community Development Fund of Galena grant

Project Title: Ridge Street park playground replacement

Department: Parks

Date Submitted: December 2018

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Systematic Replacement, Health Safety, Deteriorated Facility

Comprehensive Plan:
Multi‐year: No

Coordination: No

Cost Estimate: $40,000

Basis of Cost Estimate: Cost of similar projects

Funding Source: Grant

Replace all playground equipment in the park with current, code compliant equipment.  

P. 119 "Develop a comprehensive maintenance program for the parks.  This program should be part of the regular Capital Improvement 

Systematic replacement of fire vehicles. (See Fire Department Rolling Stock Plan)

Two year commitment of $25,000 each year toward the Grant Park Restoration Project.  The project is a partnership with the Galena 

Foundation to improve and fully rehabilitate the park.

P. 115 "Develop a long term capital equipment and staffing plan for the Police and Fire Departments, based on population, tourism and 

No direct reference

Construction of a canoe, kayak launch and park south of the U.S. Highway 20 bridge and east of the Gazette parking lot.  The project is 

expected to be completely grant funded.   

New Projects are Indicated by a Shaded Project Title 
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CAPITAL IMPROVEMENT PLAN (FY 2020-2024)
Individual Project Descriptions

Project Title: Bouthillier Street park playground replacement

Department: Parks

Date Submitted: December 2018

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Systematic Replacement, Health Safety, Deteriorated Facility

Comprehensive Plan:
Multi‐year: No

Coordination: No

Cost Estimate: $40,000

Basis of Cost Estimate: Cost of similar projects

Funding Source: Parks Fund 

Project Title: Replace lighting at Rec Park ball field 

Department: Parks

Date Submitted: December 2017

Project Priority: Medium

Project Description:
CIP Evaluation Criteria: Systematic Replacement, Health Safety, Deteriorated Facility

Comprehensive Plan:
Multi‐year: No

Coordination: No

Cost Estimate: $80,000

Basis of Cost Estimate: Engineer's Estimate

Funding Source: Park Fund

Project Title:

Department: Pool

Date Submitted: December 2018

Project Priority: High, Medium, Low

Project Description:

CIP Evaluation Criteria: Systematic Replacement, Health Safety, Deteriorated Facility, Expanded Facility

Comprehensive Plan:

Multi‐year: Yes

Coordination: No

Cost Estimate: $155,500

Basis of Cost Estimate: Quotes and estimates

Funding Source: Pool Fund 

TURNER HALL

Project Title: Turner Hall maintenance and improvements

Department: Turner Hall

Date Submitted: December 2018

Project Priority: Medium

Project Description:

CIP Evaluation Criteria: Resource Conservation, Operating Efficiency, Deteriorated Facility, Systematic Replacement, Expanded Facility

Comprehensive Plan:

Multi‐year:

Coordination: No

Cost Estimate: $187,500

Basis of Cost Estimate: Estimates 

Funding Source: Turner Hall Fund, General Fund, grants

Yes, two year project
P. 121 "Continue to better utilize Turner Hall."

Numerous maintenance and improvement projects implemented over a multi‐year period.  The projects are more fully described in 

Appendix I, "Turner Hall Maintenance and Improvement Plan."   

Replace lighting on poles above Rec Park ball field.  Add lighting to allow sand volleyball courts to be used at night.

P. 119 "Develop a comprehensive maintenance program for the parks.  This program should be part of the regular Capital Improvement 

P. 119 "Develop a comprehensive maintenance program for the parks.  This program should be part of the regular Capital Improvement 

Plan."

Replace all playground equipment in the park with current, code compliant equipment.  

Swimming pool maintenance and improvements

P. 119 "Develop a comprehensive maintenance program for the parks.  This program should be part of the regular Capital Improvement 

Numerous maintenance and improvement projects implemented over a multi‐year period.  The projects are more fully described in 

Appendix H, "Swimming Pool Maintenance and Improvement Plan."

New Projects are Indicated by a Shaded Project Title 
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ATTACHMENT B. EVALUATION OF PROJECTS USING CRITERIA  (FY 2020‐2024) 

Health/Safety Systematic Deteriorated Equitable Operating New/Expanded Resource 

Dept. Project Description Risk Replacement Facility Provision Efficiency Coordination Facility Conservation

Public Works

DPW 5‐Year Street Improvement Program (See Appendix A) X X X X X

DPW Downtown sidewalk and crosswalk replacement X X X

DPW Paint Highway 20 and Riverside Drive traffic lights X X

DPW Replace approach structure on Meeker St pedestrian bridge X X X

DPW Repairs to Kohlsaat Bridge deck X X X

DPW Additional parking at Recreation Park X

DPW Gear Street sidewalk X X

DPW Commerce Street parking lot design and reconstruction X X

DPW Replace culvert on Dodge Street between Gear and South X X

DPW Repair headwall at top of Green Street Steps X

DPW Paint Highway 20 bridge railings X

DPW Replace Green Street steps from Main to Bench X X

DPW Dewey Avenue bridge replacement X X X

DPW Sidewalk from US 20 to Cobblestone X X

DPW Annual sidewalk/steps replacement program X X X X

DPW Seal concrete floor in Public Works Building X

DPW Wayfinding signage project X X X

DPW Public Works Rolling Stock Plan X X X

Engineering/Administration

ENG Replace office computers and council iPads X X

ENG Battery storage for City Hall solar  X X

Flood Control

FLD Flood Control Rolling Stock Plan X X X

FLD Replace controller at Riverside Drive pump station X X X

 

Water

WAT Update SCADA system and computer X X X X

WAT Water system modeling and tower elimination study X X X X X

WAT West side water system improvements X X X X X

WAT Hydrant and valve replacement X X X X X

WAT Pipe locator  X X X X

WAT Elm Street water main addition  X X X X

WAT South Street watermain replacement X X X X X

WAT East Side Water System DSI‐Park Ave water main X X X

WAT East Side Water System DS2‐Highway 20 water main X X X

WAT East Side Water System DS3‐south pressure reduction station X X X

WAT East Side Water System WS1‐new well and pump house X X X

WAT Water Rolling Stock Plan X X X

Criterion

CIP Evaluation Criteria
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Health/Safety Systematic Deteriorated Equitable Operating New/Expanded Resource 

Dept. Project Description Risk Replacement Facility Provision Efficiency Coordination Facility Conservation

Sewer

SEW Sewer video camera X X

SEW East side sewer crossing repair X X X X

SEW Screening building controller replacement X X X

SEW Treatment plant influent samplers replacement X X X

SEW Inflow and infiltration study X X

SEW Hughlett Creek sewer main replacement X X

SEW Madison and Fifth Street sewer main extension  X X X

SEW Sewer Rolling Stock Plan X X X

 

Public Safety

POL Replace office computers X X X

POL Storm windows for Police Department  X

POL Police Rolling Stock Plan X X X

Fire

FD Paint exterior of building and replace windows X X X

FD Replace bunker gear X X X

FD Replace SCBA gear X X X

FD Training center classroom building X X X

FD Fire Department Rolling Stock Plan X X X

Culture and Recreation

PAR Grant Park Restoration X X X

PAR Canoe and kayak launch X X

PAR Ridge Street park playground replacement X X X

PAR Bouthillier Street park playground replacement X X X

PAR Replace lighting at Rec Park ball field  X X X

SP Swimming pool maintenance and improvements X X X X

TH Turner Hall maintenance and improvements X X X X X

CIP Evaluation Criteria
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ATTACHMENT C. RECOMMENDED CAPITAL IMPROVEMENT PLAN (FY 2020‐2024)

Estimated Grant FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 Total CIP 
Dept. Project Description Cost Funding? High Medium Low Cost Cost Cost Cost Cost Cost

Public Works
DPW 5‐Year Street Improvement Program (See Appendix A) 1,834,716$              X 310,000$                 342,350$               363,712$                   412,695$                   405,959$                  1,834,716$                
DPW Downtown sidewalk and crosswalk replacement 420,000$                  X X 320,000$                 50,000$                     50,000$                    420,000$                    
DPW Paint Highway 20 and Riverside Drive traffic lights 12,000$                    X 12,000$                   12,000$                      
DPW Replace approach structure on Meeker St pedestrian bridge 35,000$                    X 35,000$                  35,000$                      
DPW Repairs to Kohlsaat Bridge deck 12,000$                    X 12,000$                   12,000$                      
DPW Additional parking at Recreation Park 50,000$                    X X 50,000$                     50,000$                      
DPW Gear Street sidewalk 190,000$                  X ‐$                            
DPW Commerce Street parking lot design and reconstruction 112,500$                  X 12,000$                   100,000$               112,000$                    
DPW Replace culvert on Dodge Street between Gear and South 15,000$                    X 15,000$                   15,000$                      
DPW Repair headwall at top of Green Street Steps 10,000$                    X 10,000$                     10,000$                      
DPW Paint Highway 20 bridge railings 12,000$                    X 12,000$                   12,000$                      
DPW Replace Green Street steps from Main to Bench 30,000$                    X 30,000$                    30,000$                      
DPW Dewey Avenue bridge replacement 73,500$                    X X 73,500$                  73,500$                      
DPW Sidewalk from US 20 to Cobblestone 50,000$                    X 50,000$                  50,000$                      
DPW Annual sidewalk/steps replacement program 50,000$                    X 10,000$                   10,000$                  10,000$                     10,000$                     10,000$                    50,000$                      
DPW Seal concrete floor in Public Works Building 60,000$                    X 60,000$                    60,000$                      
DPW Wayfinding signage project 106,500$                  X   ‐$                            
DPW Public Works Rolling Stock Plan 618,400$                  X 123,300$                 165,300$               103,800$                   121,500$                   104,500$                  618,400$                    

TOTAL 3,691,616$              876,300$                836,150$               537,512$                  544,195$                   600,459$                  3,394,616$                

Engineering/Administration
ENG Replace office computers and council iPads 35,000$                    X 35,000$                   35,000$                      
ENG Battery storage for City Hall solar  10,000$                    X X ‐$                            

TOTAL 45,000$                    35,000$                   ‐$                        ‐$                            ‐$                           ‐$                           35,000$                      

Flood Control
FLD Flood Control Rolling Stock Plan 30,850$                    X 3,500$                    9,550$                       3,800$                        10,000$                    26,850$                      
FLD Replace controller at Riverside Drive pump station 12,000$                    X 12,000$                   12,000$                      

TOTAL 42,850$                    12,000$                   3,500$                    9,550$                       3,800$                        10,000$                    38,850$                      
 

Water
WAT Update SCADA system and computer 75,000$                    X 75,000$                   75,000$                      
WAT Water system modeling and tower elimination study 61,200$                    X 35,400$                   25,800$                  61,200$                      
WAT West side water system improvements 350,000$                  X 20,000$                   130,000$               100,000$                   100,000$                   350,000$                    
WAT Hydrant and valve replacement 20,000$                    X 10,000$                  10,000$                     20,000$                      
WAT Pipe locator  10,000$                    X ‐$                            
WAT Elm Street water main addition 84,200$                    X 84,200$                     84,200$                      
WAT South Street watermain replacement 165,000$                  X 165,000$                   165,000$                    
WAT East Side Water System DSI‐Park Ave water main 1,400,000$              X 1,400,000$            1,400,000$                
WAT East Side Water System DS2‐Highway 20 water main 200,000$                  X 200,000$                   200,000$                    
WAT East Side Water System DS3‐south pressure reduction station 200,000$                  X ‐$                            
WAT East Side Water System WS1‐new well and pump house 1,635,000$              X   ‐$                            
WAT Water Rolling Stock Plan 80,000$                    X 44,000$                   24,000$                  4,000$                       4,000$                        4,000$                       80,000$                      

TOTAL 4,280,400$              374,400$                1,589,800$            269,000$                  198,200$                   4,000$                       2,435,400$                

Priority

Recommended CIP
Page C1
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Estimated FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 Total CIP 
Dept. Project Description Cost High Medium Low Cost Cost Cost Cost Cost Cost

Sewer
SEW Sewer video camera 20,000$                    X 20,000$                   20,000$                      
SEW East side sewer crossing repair 12,000$                    X 12,000$                   12,000$                      
SEW Screening building controller replacement 12,000$                    X 12,000$                   12,000$                      
SEW Treatment plant influent samplers replacement 16,000$                    X 8,000$                     8,000$                    16,000$                      
SEW Inflow and infiltration study 10,000$                    X 10,000$                  10,000$                      
SEW Hughlett Creek sewer main replacement 130,000$                  X ‐$                            
SEW Madison and Fifth Street sewer main extension  220,000$                  X 220,000$                   220,000$                    
SEW Sewer Rolling Stock Plan 40,000$                    X 12,000$                   2,000$                    2,000$                       2,000$                        18,000$                      
  TOTAL 460,000$                 64,000$                   20,000$                  2,000$                       222,000$                   ‐$                           308,000$                    

Public Safety
POL Replace office computers 12,500$                    X 12,500$                   12,500$                      
POL Storm windows for Police Department  15,000$                    X 15,000$                   15,000$                      
POL Police Rolling Stock Plan 185,809$                  X 35,000$                   37,130$                     38,240$                     39,390$                    149,759$                    
  TOTAL 213,309$                 62,500$                   ‐$                        37,130$                     38,240$                     39,390$                    177,259$                    

Fire
FD Paint exterior of building and replace windows 55,000$                    X 55,000$                   55,000$                      
FD Replace bunker gear 150,000$                  X 150,000$                   150,000$                    
FD Replace SCBA gear 150,000$                  X   ‐$                            
FD Training center classroom building 960,000$                  X   ‐$                            
FD Fire Department Rolling Stock Plan 150,000$                  X ‐$                         ‐$                           ‐$                            
  TOTAL 1,465,000$              55,000$                   ‐$                        150,000$                  ‐$                           ‐$                           205,000$                    

Culture and Recreation
PAR Grant Park Restoration 50,000$                    X X 25,000$                   25,000$                      
PAR Canoe and kayak launch 110,000$                  X X 110,000$                 110,000$                    
PAR Ridge Street park playground replacement 40,000$                    X X 40,000$                  40,000$                      
PAR Bouthillier Street park playground replacement 40,000$                    X 40,000$                     40,000$                      
PAR Replace lighting at Rec Park ball field  80,000$                    X 80,000$                     80,000$                      
SP Swimming pool maintenance and improvements 155,500$                  X X X 102,500$                 23,000$                  10,000$                     10,000$                     10,000$                    155,500$                    

TOTAL 475,500$                 237,500$                63,000$                  90,000$                     50,000$                     10,000$                    450,500$                    

TH Turner Hall maintenance and improvements 187,500$                  X X X X 75,000$                   37,500$                  50,000$                     ‐$                           25,000$                    187,500$                    
TOTAL 187,500$                 75,000$                   37,500$                  50,000$                     ‐$                           25,000$                    187,500$                    

TOTAL 10,818,325$            1,779,700$             2,546,450$            1,135,642$               1,052,635$                678,848$                  7,193,275$                

Priority

Recommended CIP
Page C2
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FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
Street Location Cost Cost Cost Cost Cost

FY 19/20 (Year 1)

Sales Tax Projects‐Blacktop Overlay
West Street Franklin Street to High Street 57,620$                   
Fourth Street   Highway 20 to Lafayette 7,725$                     
Meeker/N. High Street  Bench Street to Dodge Street 76,255$                   
Soldier's Monument Drive Meeker Street to end 13,460$                   
Jackson Street N. High Street to Harrison Street 20,000$                   
Harrison Street  Jackson Street to end 12,840$                   
West Street Highway 20 to Gear Street (including new curb and gutter) 108,000$                 

Blacktop Total 295,900$                 
Sales Tax Projects‐Sealcoat
South Bench Street South Street to end 8,050$                     
Mississippi Street Bench Street to Dodge Street 6,050$                     

 Seal Coat Total 14,100$                   
Sales Tax Projects‐Alley Resurfacing
No alley resurfacing planned ‐$                         

Alley Total ‐$                         

Sales Tax Projects Total 310,000$                 

TOTAL FY 19/20 310,000$                 
FY 20/21 (Year 2)

Sales Tax Projects‐Blacktop Overlay
Hickory Street Highway 20 to Ridge Street 106,835$                 
Alexander Street Driscoll Avenue to End 17,295$                   
High Street Highway 20 to South Street 58,900$                   
Elk Street High Street to Dodge Street to West Street 18,460$                   
South Street West to Bench 98,000$                   
S. Dodge Street Gear Street to South Street 31,000$                   
S. Prospect Street  South Street to End 4,540$                     
Clay Street Hickory Street to Division Street 7,320$                     

Blacktop Total 342,350$                  
Sales Tax Projects‐Alley Resurfacing
No alley resurfacing planned

Alley Total ‐$                          
Sales Tax Projects‐Sealcoat
No sealcoat projects planned 

Sealcoat Total ‐$                          

TOTAL FY 20/21 342,350$                  
FY 21/22 (Year 3)

Sales Tax Projects‐Blacktop Overlay
West Street  Ridge Street to Dodge Street 98,420$                     
Timp 1 Subdivision  Jupiter Drive, Apollo Court, Argus Court, Saturn Lane, Domino Lane 182,815$                  
Fourth Street Boggess Street to End 53,155$                     
Monroe Street Fourth Street to End 3,152$                       

Blacktop Total 337,542$                   
Sales Tax Projects‐Alley Resurfacing
Hill Street High Street to Prospect Street 20,020$                     

Alley Total 20,020$                      
Sales Tax Projects‐Sealcoat
No sealcoat projects planned   

Sealcoat Total ‐$                            

Sales Tax Projects Total 357,562$                   
Non‐Sales Tax‐Sealcoat

Parks Department parking lot Old wastewater plant 6,150$                        

TOTAL FY 21/22 363,712$                   
FY 22/23 (Year 4)

Sales Tax Projects‐Blacktop Overlay
Hill Street, Bridge Street, Elm Street Franklin Street to Winnebago Drive 130,000$                
S. Division Street Hill Street to End 54,080$                  
Washington Street Summit Street to High Street 98,500$                  

Blacktop Total 282,580$                 
Sales Tax Projects‐Alley Resurfacing  
No alley resurfacing planned   ‐$                             

Alley Total ‐$                              
Sealcoat
No sealcoating planned ‐$                             

Sealcoat Total ‐$                              

Sales Tax Projects Total 282,580$                 
Other Blacktop Projects (Non‐Sales Tax)
Industrial Drive US Highway 20 to Technical Drive 53,345$                  
Technical Drive Chetlain Lane to Industrial Drive 76,770$                  

Other Projects Total 130,115$                 

TOTAL FY 22/23 412,695$                 

FY 23/24 (Year 5)

Sales Tax Projects‐Blacktop Overlay
S. High Street Highway 20 to Hill Street 120,680$                       
Fifth Street Boggess Street to Madison Street 53,850$                         
Madison Street Fourth Street to Fifth Street 17,859$                         
Powder House Hill Road Highway 20 to Madison Street 213,570$                       

Blacktop Total 405,959$                       
Alley Resurfacing
No alley resurfacing planned ‐$                                

Alley Total ‐$                                
Sealcoat
No sealcoating planned ‐$                                

Sealcoat Total ‐$                                

Sales Tax Projects Total 405,959$                       

TOTAL FY 23/24 405,959$                       

1,834,716$  

APPENDIX A:  5‐YEAR STREET IMPROVEMENT PROGRAM (FY 2020‐2024)

TOTAL CIP COST

5-Year Street Improvement Program
APX. A
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CITY OF GALENA - 5 YR. STREET IMPROVEMENT PROGRAM

SEALCOAT SURFACING STREETS

APPENDIX A1

FY 2019-2020
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CITY OF GALENA - 5 YR. STREET IMPROVEMENT PROGRAM
APPENDIX A1

FY 2020-2021
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LEGEND

SALES TAX FUNDED BLACKTOP

SALES TAX ALLEY RESURFACING

NON-SALES TAX SEALCOAT
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Estimated

Map Surface (PASER) Resurfacing Square Surfacing Construction 

Location Alley Location Description Material Condition Material Feet Cost Priority Year

A Between Prospect and High (from Green to Washington) Asphalt 2 Complete Asphalt Reconstruct 11,000    32,700$           1 Complete

B Between Prospect and High (south of Green Street) Asphalt 6 Patch Edges & 1‐2" Asphalt Overlay 13,000    19,300$           10 Complete

C Between Prospect and High (south of Hill Street) Asphalt 5 Patch & 1‐2" Asph. O.L. or Patch & Crack Seal? 3,900      6,750$             9 2021‐22

D Between Elk and Hill (from Prospect to High) Asphalt 1 Complete Asphalt Reconstruct 8,700      26,000$           3 Complete

E North of Franklin (between Driscoll and Hickory) Asphalt 2 Complete Asphalt Reconstruct 5,400      7,300$             6 Complete

F Between Elk and Hill (from Dodge to High) Asphalt 1 Complete Asphalt Reconstruct 10,300    30,650$           2 Complete

G Between Franklin and Bridge (from Division to Hickory) Asphalt 1 Complete Asphalt Reconstruct 7,300      7,300$             5 Complete

H Between Main and Bench (north of Hill Street) Gravel 1 Complete Asphalt Reconstruct 4,300      12,800$           4 Complete

I Between Park and Third (South of US 20) Asphalt 1 Complete Asphalt Reconstruct 3,400      NA Private Complete

J Between Park and Third (from Lafayette to US 20) Asphalt 4 Patch Edges & 1‐2" Asphalt Overlay 6,600      11,400$           8 Complete

K Between Park and Third  (from Jefferson to Madison) Asphalt 3 Patch Edges & 1‐2" Asphalt Overlay 10,200    17,700$           7 Complete

TOTAL 171,900$    

NOTE:  Cost estimates are based on at least 30‐50% of work being completed at same time.  Otherwise, mobilization costs for single work items will increase cost.

APPENDIX A2:  ALLEY IMPROVEMENT PLAN (FY 2013‐2022)

Based on Condition Assessment Conducted February 7, 2012

 5-Year Alley Improvement Plan
APX. A231



FY 2008‐09 FY 2009‐10 FY 2009‐10 FY 2010‐11 FY 2010‐11 FY2011‐12 FY2012‐13 FY 2013‐14 FY 2014‐15 FY 2015‐16 FY 2016‐17 FY 2017‐18 FY 2018‐19 FY 2019‐20

Improvement Bouthillier Street Dewey Avenue Jackson Street Pre‐ERP & ERP Main Street, 

Meeker Street

Main Street,  Gear 

Street,  Flood Pumps

Downtown 

Flood Pumps

Downtown 

Flood Pumps

Park Avenue Kelly Lane, Alleys, 

Bench Street Repairs

Field, Hill, Elk, N. 

West, Division, South 

Bench Street

Poplar, N. Division, 

Clay, + 7

Dodge, Wight, 

Powder House, 

Shadow Bluff

West (2), 4th, Meeker, 

Harrison, Jackson

Total

X  X X X X X X

X  X X X

X  X X

X  X

X 
X

X  X X

Engineering 
 X   X  X  X X

Construction Sub‐Total    

Contingency (5%)    

$          746,476  $            84,956  $                    127,090  $                    330,615   $                    207,200   $                    181,700  $                        310,000  $          4,613,492 

 

$            34,270  $                      ‐    $                                ‐    $                                ‐     $                                ‐     $                                ‐    $                                    ‐    $              524,048 

TOTAL PROJECT COST  $                630,758   $           495,064   $             369,541   $          554,305   $          885,615   $                    152,800   $            27,150   $          780,746   $            84,956   $                    127,090   $                    330,615   $                    207,200   $                    181,700   $                        310,000   $          5,137,540 

Notes:

2‐3 (Very Poor ‐ Poor)

Completed Projects

2‐3 (Very Poor ‐ Poor)2‐3 (Very Poor ‐ Poor)2‐3 (Very Poor ‐ Poor)

X

 X 

4 (Fair)

 X 

 X 

 X 

 $           398,068   $             292,476 

 $               77,065 

 $            27,150 

 $            51,784 

 $                    152,800 

Interest Expense    $                 130,258   $          133,674  $              96,996 

CONSTRUCTION TOTAL  $          751,941  $                500,500   $          502,521 

 X 

Street (Rating) Condition 3‐4 (Poor‐Fair) 2‐3 (Very Poor ‐ 

Poor)
Street Construction

 X 

2‐3 (Very Poor ‐ Poor) 2‐3 (Very Poor ‐ 

Poor)

 3‐4 (Poor‐Fair) 4 (Fair)

 X   X 

 X 

 X 

2‐3 (Very Poor ‐ 

Poor)

Water 

Sanitary Sewer

 X 

 X 

Curb & Gutter
 X   X  X   X 

Sidewalk

Storm Sewer

 X 

 $                                ‐   

2‐3 (Very Poor ‐ Poor)

 $                     ‐   

 X 

 X 

Completed Projects

APPENDIX B:  NON‐HOME RULE SALES TAX (1/2%) STREET & INFRASTRUCTURE PROGRAM

4 (Fair)

1. Street Condition: Based on PASER rating system: 1 - Failed, 2 - Very Poor, 3 - Poor, 4 - Fair, 5 - Fair, 6 - Good, 7 - Good, 8 - Very Good, 9 - Excellent and 10 - Excellent
2.  Street Surface: all streets to be blacktop unless otherwise noted
3.  The IDOT has indicated that the Gear Street resurfacing will be included in the US 20 project.  The surfacing cost is excluded from the Gear Street project cost.
4.  Interest expense assumes borrowing at 4.85% interest for 10 years.
5.  ERP = Emergency Street Repair Program grant from the Illinois Department of Transportation 

Non-Home Rule Sales Tax Streets Program: Completed Projects
APX. B
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Year‐End Fund Balance 2008‐09* 2009‐10* 2010‐11* 2011‐12* 2012‐13* 1013‐14* 2014‐15* 2015‐16* Continued

Below

Fund Balance  $190,949 $268,873 $454,405 $481,677 $843,873 $229,568 $254,534 $268,844

Year‐End Fund Balance 2016‐17* 2017‐18* 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25

Fund Balance  $115,564 $65,355 $82,459 $47,901 $67,270 $106,643 $227,929 $256,616 $691,261

Notes:
* Actual audited fund balance.  All other years are projected based on proposed CIP expenditures.

APPENDIX C: STREET IMPROVEMENT SALES TAX FUND  

PROJECTED YEAR‐END FUND BALANCE 

Fiscal Year

Non-Home Rule Sales Tax: Projected Fund Balance
APX. C
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APPENDIX D. PUBLIC WORKS DEPARTMENT ROLLING STOCK AND EQUIPMENT PLAN (FY 2020‐2024)

Total FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 Total CIP 
Year Rolling Stock Replace With Priority Cost Cost Cost Cost Cost Cost Cost 

1961 125 Mobile Air Compressor ‐$            ‐$           
1991 Brush Chipper ‐$            ‐$           
2005 John Deere 410 Backhoe ‐$              ‐$           
2007 Sterling 10 Ton Dump w/ Plow Same High 80,000$     80,000$      80,000$    
2008 Tymco Street Sweeper Same Medium 130,000$   130,000$   130,000$  
2011 International 10 Ton Dump w/ Plow/Spreader Same Low 85,000$     85,000$     85,000$    
2011 Chevy 1 Ton Truck w/ Plow/Spreader Same ‐$            ‐$           
2012 Ford 1 Ton Truck w/ Plow/Spreader/Dump ‐$            ‐$           
2014 Chevy 1 Ton with Plow/Spreader/Dump Same Low 80,000$       80,000$     80,000$    
2014 Case Mini Excavator ‐$              ‐$           
2015 Ford 1 Ton Truck w/ Plow/Spreader/Dump   Low 80,000$     80,000$     80,000$    
2015 748 John Deere Mower Same Medium 11,000$       11,000$     11,000$    
2015 285 John Deere Z‐Turn Mower Same High 22,000$     11,000$      11,000$     22,000$    
2015 Articulating Boom Mower ‐$            ‐$           
2016 3/4 Ton Ford Pickup w/ Plow  ‐$            ‐$           
2018 John Deere 524 End loader w/ Backhoe (50% Flood Control)* Same Medium 23,500$     11,500$     12,000$     23,500$    
2016 Brush grapple bucket ‐$            ‐$           
2016 Bat wing mower attachment for tractor ‐$            ‐$           
2017 748 John Deere Mower Same Medium 22,000$     11,000$     11,000$     22,000$    
2017 John Deere 320 Skid Loader (leased) (Flood Control)* Same High 19,100$     3,500$        3,800$       3,800$       4,000$       4,000$       19,100$    
2017 John Deere 6145 Tractor (50% Parks)* Same High 45,800$     8,800$        9,000$       9,000$       9,500$       9,500$       45,800$    
2017 Dodge Ram 1 Ton w/ Plow and Spreader ‐$           
2018 Dodge 3/4 Ton Pickup (Parks) ‐$           
  Light duty used lift truck  Medium 20,000$     20,000$      20,000$    

TOTAL 618,400$   123,300$    165,300$   103,800$   121,500$   104,500$   618,400$  

Priority

High

Medium

Low

Notes

*  Leased equipment with equipment to be replaced with new in each year with a lease payment

A project that would be desirable but would not address any health, safety, or other critical needs.   

A project that should be completed when sufficient funds are available from established funding mechanisms. 

A project that is so imperative that every effort should be made, including the development of a new funding source, to complete the project as soon as possible. 

Current Stock Replacement Stock

Description

Public Works Rolling Stock Plan
APX. D
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APPENDIX E. FIRE DEPARTMENT ROLLING STOCK PLAN (FY 2019‐2023)

Total FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Total CIP 
Rolling Stock Priority Cost Cost Cost Cost Cost Cost Cost*

Replace Pumper Truck Medium 150,000$                ‐$                         

TOTAL 150,000$                ‐$                         ‐$                          ‐$                         ‐$                   ‐$              ‐$                         

Note:
* The cost of some vehicle purchases are shared with the Galena Rural Fire District.

Priority

High

Medium

Low

A project that is so imperative that every effort should be made, including the development of a new funding source, to complete the project as 

soon as possible. 

A project that should be completed when sufficient funds are available from established funding mechanisms. 

A project that would be desirable but would not address any health, safety, or other critical needs.   

Description

Fire Department Rolling Stock Plan
APX. E
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APPENDIX F.  POLICE DEPARTMENT ROLLING STOCK PLAN (FY 2020‐2024)

Total FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Total CIP 
Rolling Stock Priority Cost Cost Cost Cost Cost Cost Cost 

Replace oldest squad with new model High 35,000$             35,000$            35,000$            
Replace oldest squad with new model High 36,050$             36,050$             36,050$            
Replace oldest squad with new model High 37,130$             37,130$          37,130$            
Replace oldest squad with new model High 38,240$             38,240$            38,240$            
Replace oldest squad with new model High 39,390$             39,390$           39,390$            

TOTAL 185,809$           35,000$            36,050$           37,130$          38,240$            39,390$           185,809$          

Notes:
1.   An inflation factor of 3% per year has been applied.
2.  All police vehicle costs are General Fund obligations.
3.   Starting in FY 09, an estimated $4,000 per year from court fines would be dedicated to vehicle purchases. 

Priority

High

Medium

Low A project that would be desirable but would not address any health, safety, or other critical needs.   

Description

A project that is so imperative that every effort should be made, including the development of a new funding source, to 

complete the project as soon as possible. 

A project that should be completed when sufficient funds are available from established funding mechanisms. 

Police Department Rolling Stock Plan
APX. F
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APPENDIX G.  WATER AND SEWER DEPARTMENT ROLLING STOCK PLAN (FY 2020‐2024)

Total FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 Total CIP 
Year Rolling Stock Replace With Priority Cost Cost Cost Cost Cost Cost Cost*

1984 GMC spreader truck Same ‐$                    
1996 New Holland LX665 skid steer Same Medium 20,000$     4,000$     4,000$           4,000$        4,000$        4,000$        20,000$              
2001 Sniper 747‐4000R trailer jet Same ‐$                    
2006 3/4 Ton Dodge Ram Same
2007 Chevy 3/4 ton pickup (red) Same Medium 20,000$     20,000$         20,000$              
2012 Chevy 3/4 ton w/ utility box/plow 3/4 Ton/plow/box High 40,000$     40,000$     40,000$              
2015 Ford 3/4 ton with utility box Same ‐$                    

‐$                    
TOTAL 80,000$     44,000$   24,000$         4,000$        4,000$        4,000$        80,000$              

Water Cost (1/2 of TOTAL) 40,000$     22,000$   12,000$         2,000$        2,000$        2,000$        40,000$              
Sewer Cost (1/2 of TOTAL)  40,000$     22,000$   12,000$         2,000$        2,000$        2,000$        40,000$              

Current Stock Replacement Stock

Water and Sewer Rolling Stock Plan
APX. G
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Project # Year Priority Project Estimated Cost Project Start

1 FY 18/19 High Replace 6 pool drains (current year project) $13,000 Pre‐Season 2019

FY 18/19 TOTAL $13,000

Project # Year Priority Project Estimated Cost Project Start

1 FY 19/20 High Sand blast and resurface kiddie pool $20,000 Pre‐Season 2019

2 FY 19/20 High Sand blast and resurface entire pool vessel $60,000 Pre‐Season 2019

3 FY 19/20 High Replace flowmeters $10,000 Pre‐Season 2019

4 FY 19/20 High New Becs Chemtroller $6,500 Pre‐Season 2019

5 FY 19/20 Med Storage shed for chemicals $5,000 Fall 2019

6 FY 19/20 Low Protection and slide fast surface annually $1,000 Pre‐Season 2019

FY 19/20 TOTAL $102,500

Project # Year Priority Project Estimated Cost Project Start

1 FY 20/21 Medim Protection and slide fast surface annually $1,000 Pre‐Season 2020

2 FY 20/21 High Add enzyme feeder $2,000 Pre‐Season 2020

3 FY 20/21 High Chlorinator $20,000 Fall 2021

FY 20/21 TOTAL $23,000

Project # Year Priority Project Estimated Cost Project Start

1 FY 21/22 Maintenance and updates $10,000

FY 21/22 TOTAL $10,000

Project # Year Priority Project Estimated Cost Project Start

1 FY 22/23 Maintenance & updates $10,000

FY 22/23 TOTAL $10,000

Project # Year Priority Project Estimated Cost Project Start

1 FY 23/24 Maintenance & updates $10,000

FY 22/23 TOTAL $10,000

TOTAL 5‐YEAR PLAN $155,500

FUTURE PROJECTS Project Estimated Cost

  New large waterslide $120,000

APPENDIX H:  SWIMMING POOL MAINTENANCE AND IMPROVEMENT PLAN 

(FY 2020‐2024)

Swimming Pool Maintenance and Improvement Plan 
APX. H38



Project # Year Project Estimated Cost

1 FY 18/19 High Sprinkler system repair (current year project) $30,000

FY 2018‐19 TOTAL $30,000

Project # Year Project Estimated Cost

1 FY 19/20 High Curtains $40,000

2 FY 19/20 Medium Tuckpointing projects $35,000

FY 2019‐20 TOTAL $75,000

Project # Year Project Estimated Cost

1 FY 20/21 Medium Floor care / refinishing $2,500

2 FY 20/21 Medium Tuckpointing projects $35,000

FY 2020‐21 TOTAL $37,500

Project # Year Project Estimated Cost

1 FY 21/22 Medium Energy efficiency projects / upgrades / emergency repairs $15,000

2 FY 21/22 Medium Tuckpointing projects $35,000

FY 2012‐22 TOTAL $50,000

Project # Year Project Estimated Cost

1 FY 22/23   No projects identified $0

FY 2022‐23 TOTAL $0

Project # Year Project Estimated Cost

1 FY 23/24   Boiler Replacement $25,000

FY 2022‐23 TOTAL $25,000

TOTAL 5‐YEAR PLAN $187,500

FUTURE PROJECTS Project Estimated Cost

Building addition and remodel with kitchen, bathrooms & storage $500,000

Rooftop HVAC unit replacement estimated 2023‐2028 $100,000

APPENDIX I:  TURNER HALL MAINTENANCE AND IMPROVEMENT PLAN 

(FY 2020‐2024)

Turner Hall Maintenance and Improvement Plan
APX. I39



CITY OF GALENA

REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING DECEMBER 31, 2018

WATER UTILITY FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  01/24/2019     10:56AM       PAGE: 1

TAXES

51.311.0 WATER TREAT PROP TAX .00 9.75 10.00 .25 97.5

TOTAL TAXES .00 9.75 10.00 .25 97.5

PENALTIES

51.351.0 PENALTIES - MISC 74.41 551.84 .00 (                   551.84) .0

51.353.0 PENALTIES - WATER 1,026.39 4,137.72 12,000.00 7,862.28 34.5

TOTAL PENALTIES 1,100.80 4,689.56 12,000.00 7,310.44 39.1

RECEIPTS

51.361.0 WATER RECEIPTS 42,644.50 402,157.87 600,000.00 197,842.13 67.0

51.364.0 WATER CONNECTIONS .00 2,850.00 5,000.00 2,150.00 57.0

TOTAL RECEIPTS 42,644.50 405,007.87 605,000.00 199,992.13 66.9

OTHER REVENUES

51.381.0 INTEREST (WATER) 210.06 2,475.02 4,500.00 2,024.98 55.0

51.382.0 WATER TOWER LEASES 4,701.23 65,263.24 78,400.00 13,136.76 83.2

51.389.0 MISCELLAENOUS (WATER) 186.13 8,143.02 9,000.00 856.98 90.5

TOTAL OTHER REVENUES 5,097.42 75,881.28 91,900.00 16,018.72 82.6

TOTAL FUND REVENUE 48,842.72 485,588.46 708,910.00 223,321.54 68.5



CITY OF GALENA

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING DECEMBER 31, 2018

WATER UTILITY FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  01/24/2019     10:56AM       PAGE: 2

WATER DEPARTMENT

51.42.411.00 SALARIES & WAGES 8,787.63 75,032.57 129,918.00 54,885.43 57.8

51.42.515.00 OPERATIONAL CONTRACT 27,299.39 216,360.79 330,000.00 113,639.21 65.6

51.42.532.00 SOFTWARE SUPPORT .00 3,974.94 5,930.00 1,955.06 67.0

51.42.549.00 OTHER PROF. SERVICES 520.00 520.00 2,000.00 1,480.00 26.0

51.42.549.01 BACKFLOW INSPECTIONS .00 .00 5,500.00 5,500.00 .0

51.42.551.00 POSTAGE .00 1,500.00 2,400.00 900.00 62.5

51.42.579.00 CREDIT CARD FEES 1,190.56 10,870.53 8,000.00 (                2,870.53) 135.9

51.42.651.01 OFFICE SUPPLIES .00 .00 300.00 300.00 .0

51.42.716.00 EPA TOWER LOAN .00 66,439.04 132,060.00 65,620.96 50.3

51.42.720.01 IL EPA LOAN INTEREST .00 14,609.25 30,040.00 15,430.75 48.6

51.42.831.00 METER UPGRADES .00 21,716.90 18,000.00 (                3,716.90) 120.7

51.42.831.04 PARK AVE PROJECT 6,750.00 15,574.00 15,000.00 (                   574.00) 103.8

51.42.831.05 WATER TOWER SITE IMPROVEMENTS 6,508.25 12,736.75 .00 (              12,736.75) .0

51.42.831.07 HYDRANT REPLACEMENT .00 7,575.00 12,500.00 4,925.00 60.6

51.42.831.08 HYDRANT PAINTING .00 10,492.00 10,000.00 (                   492.00) 104.9

51.42.836.07 GEAR STREET WATER MAIN .00 2,395.00 195,000.00 192,605.00 1.2

51.42.929.00 CONTINGENCIES 7,527.00 51,151.59 2,500.00 (              48,651.59) 2046.1

TOTAL WATER DEPARTMENT 58,582.83 510,948.36 899,148.00 388,199.64 56.8

TRANSFERS

51.99.999.01 TRANSFER TO AUDIT 5,050.00 5,050.00 5,050.00 .00 100.0

51.99.999.03 TRANSFER TO WORKERS COMP .00 .00 7,560.00 7,560.00 .0

51.99.999.04 TRANSFER TO IMRF 4,150.00 4,150.00 4,150.00 .00 100.0

51.99.999.08 TRANSFER TO LIABILITY FUND 7,560.00 7,560.00 .00 (                7,560.00) .0

TOTAL TRANSFERS 16,760.00 16,760.00 16,760.00 .00 100.0

TOTAL FUND EXPENDITURES 75,342.83 527,708.36 915,908.00 388,199.64 57.6

NET REVENUE OVER EXPENDITURES (              26,500.11) (              42,119.90) (            206,998.00) (            164,878.10) (  20.4)



CITY OF GALENA

REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING DECEMBER 31, 2018

SEWER UTILITY FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  01/24/2019     10:57AM       PAGE: 1

TAXES

52.311.0 CHLORINATION PROP TAX .00 9.75 10.00 .25 97.5

TOTAL TAXES .00 9.75 10.00 .25 97.5

OTHER TAXES

52.344.0 SEWER SALES TAX 40,209.89 294,687.58 412,000.00 117,312.42 71.5

52.347.0 GRANT .00 .00 10,000.00 10,000.00 .0

TOTAL OTHER TAXES 40,209.89 294,687.58 422,000.00 127,312.42 69.8

PENALTIES

52.353.0 PENALTIES 1,306.55 10,156.74 12,500.00 2,343.26 81.3

TOTAL PENALTIES 1,306.55 10,156.74 12,500.00 2,343.26 81.3

RECEIPTS

52.362.0 SEWER RECEIPTS 51,971.28 474,296.43 710,000.00 235,703.57 66.8

52.364.0 SEWER CONNECTIONS .00 3,600.00 5,000.00 1,400.00 72.0

TOTAL RECEIPTS 51,971.28 477,896.43 715,000.00 237,103.57 66.8

OTHER REVENUES

52.381.0 INTEREST (SEWER) 656.19 5,754.61 4,500.00 (                1,254.61) 127.9

52.389.2 SOLAR ELECTRIC SALES 235.90 5,665.30 8,500.00 2,834.70 66.7

TOTAL OTHER REVENUES 892.09 11,419.91 13,000.00 1,580.09 87.9

TRANSFERS

52.399.2 TRANSFERS IN 424,200.00 424,200.00 424,200.00 .00 100.0

TOTAL TRANSFERS 424,200.00 424,200.00 424,200.00 .00 100.0

TOTAL FUND REVENUE 518,579.81 1,218,370.41 1,586,710.00 368,339.59 76.8



CITY OF GALENA

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING DECEMBER 31, 2018

SEWER UTILITY FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  01/24/2019     10:57AM       PAGE: 2

SEWER DEPARTMENT

52.43.411.01 SALARIES & WAGES 7,565.99 64,652.07 114,037.00 49,384.93 56.7

52.43.512.01 COMPUTER SUPPORT .00 1,275.00 2,500.00 1,225.00 51.0

52.43.515.01 EMC W/S CONTRACT 27,299.39 218,776.44 330,000.00 111,223.56 66.3

52.43.532.00 SOFTWARE SUPPORT .00 2,025.00 5,930.00 3,905.00 34.2

52.43.532.01 SPRING STREET DESIGN .00 .00 10,000.00 10,000.00 .0

52.43.532.02 SCADA .00 .00 60,000.00 60,000.00 .0

52.43.549.00 OTHER PROF. SERVICES 244.26 447.36 1,000.00 552.64 44.7

52.43.551.00 POSTAGE .00 750.00 1,300.00 550.00 57.7

52.43.553.00 PUBLISHING/PRINTING .00 .00 1,500.00 1,500.00 .0

52.43.570.00 NPDES PERMIT .00 18,000.00 18,500.00 500.00 97.3

52.43.615.00 TV & CLEANING OF SEWERS .00 15,712.37 2,000.00 (              13,712.37) 785.6

52.43.651.00 OFFICE SUPPLIES .00 .00 300.00 300.00 .0

52.43.716.00 SERIES 2010 B GO BOND PRIN 280,000.00 280,000.00 280,000.00 .00 100.0

52.43.716.01 SOLAR LOAN PRINCIPAL 35,000.00 35,000.00 35,000.00 .00 100.0

52.43.742.00 SERIES 2010 B GO BOND INTEREST 141,872.50 283,745.00 283,745.00 .00 100.0

52.43.742.01 SOLAR LOAN INTEREST 2,005.00 4,010.00 4,010.00 .00 100.0

52.43.850.09 BOUTHILLIER ST LIFT STATION 129.69 1,038.22 .00 (                1,038.22) .0

52.43.850.11 BARTELL SEWER .00 65,514.86 110,000.00 44,485.14 59.6

52.43.850.14 UV CONTROLLER .00 21,583.52 22,500.00 916.48 95.9

52.43.929.00 CONTINGENCY .00 18,980.53 2,500.00 (              16,480.53) 759.2

52.43.930.00 UNCOLLECTABLE SEWER DEBT 5,802.08 5,802.08 .00 (                5,802.08) .0

TOTAL SEWER DEPARTMENT 499,918.91 1,037,312.45 1,284,822.00 247,509.55 80.7

TRANSFERS

52.99.999.01 TRANSFER TO AUDIT 5,050.00 5,050.00 5,050.00 .00 100.0

52.99.999.03 TRANSFER TO WORKERS COMP .00 .00 7,560.00 7,560.00 .0

52.99.999.04 TRANSFER TO IMRF 4,150.00 4,150.00 4,150.00 .00 100.0

52.99.999.08 TRANSFER TO LIABILITY FUND 7,560.00 7,560.00 .00 (                7,560.00) .0

TOTAL TRANSFERS 16,760.00 16,760.00 16,760.00 .00 100.0

TOTAL FUND EXPENDITURES 516,678.91 1,054,072.45 1,301,582.00 247,509.55 81.0

NET REVENUE OVER EXPENDITURES 1,900.90 164,297.96 285,128.00 120,830.04 57.6
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#!.� 0123415�62274879�:8;3�8<�=>;7414?39@ABCDEF�GHI��@JKLMNEO�PBDEFPJFQR�BNO�REPEFBSERTRDEKRU3?V784 WXYXZ[\�]Ẑ_̀à̂Ya�bX\[cXd�ĉ�efghi�fjk�lhmhi�lnoghpo���qrsttr���u3<747V7849���qrsttv���:8443?V74w�V8723V5�974x5�?399y882�;>174�V8�9V8>z�{1V3>�;>1749���qrstt|���}827?~�8<�?7V~�>321V7�3�V8�{1V3>�9�yy27395�?399y8829�14;�V�3�27x3���qrstt�����747z�z�14;�z1�7z�z�93V�1?x9�1>8�4;�{1V3>�9�yy2~�{3229���qrsttq���u�V~�8<�8{43>�8>�8??�y14V�V8�?8443?V�{1V3>�14;�93{3>�27439���qrstt�����74;74w�8<�43?3997V~��9~9V3z9�;3?21>3;�?8z�743;���qrstt����=y3>1V784��~�?7V~���qrstt����U3>�7?3�1>31���qrstt�����1V39�14;�?�1>w39�39V1�279�3;���qrstrt���={43>�271�23�<8>�?�1>w39���qrstrr����7229���qrstrv���u3274��34V�?�1>w39��;79?84V74�1V784�8<�93>�7?3���qrstr|�����>479�74w�8<�<>33�93>�7?39�y>8�7�7V3;���qrstr�����3V3>9���qrstrq���:8443?V7849���qrstr����:>899�?8443?V7849���qrstr�����7w�V�8<�1??399��~�9~9V3z�3zy28~339���qrstr�����7274w�8<�8>;7414?39�V8��3�48V7?3�V8�8{43>95��93>9�8<�93>�7?39���qrstr�����39V>7?V3;��93�8<�9~9V3z���qrstvt���:849V>�?V7845�z174V3414?3�14;�>3y17>�9���3?V�V8�1yy>8�12�8<�?7V~���qrstvr���U3y1>1V3�93{3>�9~9V3z9���qrstvv���u79?�1>w3�8<�93{1w3���qrstv|���}>7�739�14;�?399y8829���qrstv����:8443?V784�V8�y��27?�93{3>�>3��7>3;���qrstvq����1zy3>74w�{7V��93{1w3�{8>x9



��������� ��	
�����������������	�������	�������	�������������

������� !"#$#%&$' ()$ &*+'�$ �,*#!��,�)(�-*+.�(.�&$,�� ���/

���012345���6789:9;<=><9?:@�A:B?=CA8A:<DEFGHIJ�KLMNHOHMPO�QFJIRFS�RM�DFTFL�DUORFV�KLHNIRF�DFTIWF�XHOEMOIJ���012131���Y?8Z[9>:CA�=A\]9=A7���012134���̂A=89<�=A\]9=A7���01213_���̀aA:�ZA=89<�ABBAC<9bA���01213c���Y?::AC<9?:�<?�Z]d[9C�;e;<A8�faA:�>b>9[>d[A���012130���gZA=><9?:�?B�Z=9b><A�;e;<A8���012135���6779<9?:>[�=A\]9=A8A:<;���01213h���Y[A>:9:i�>:7�B9[[9:i�Z=9b><A�;e;<A8jkHJSHPW�DFTFLO�IPS�lMPPFGRHMPO���012143���m9;<]=d9:i�Z]d[9C�;AfA=;���012141���m9;Ca>=iA;�=A;<=9C<A7���012144���Y[>;;A;�?B�d]9[79:i�;AfA=;���01214_���Y?:79<9?:;�B?=�9;;]>:CA�?B�d]9[79:i�;AfA=�ZA=89<;���01214c���nAZ>=><A�;AfA=;�=A\]9=A7���012140���g[7�d]9[79:i�;AfA=;���012145���o><A=9>[;�>:7�C?:;<=]C<9?:�=A\]9=A8A:<;���01214h���p]9[79:i�7=>9:���01214q���n]=B>CA�=]:?BB���01214r���sA\]9=A8A:<;�B?=�C?::AC<9?:�<?�Z]d[9C�;AfA=���0121_3���t:;ZAC<9?:�>:7�C?::AC<9?:���0121_1���uvC>b><9?:KkwJHG�DFTFL�xOF���0121c3���n]=B>CA�f><A=;�Z=?a9d9<A7���0121c1���m9;Ca>=iA�<?�;<?=8�;AfA=;���0121c4���YA=<>9:�79;Ca>=iA;�Z=?a9d9<A7���0121c_���y>=8B][�8><A=9>[;�Z=?a9d9<A7���0121cc���Y9<e�?Z<9?:;�C?:CA=:9:i�a>=8B][�f>;<A;���0121c0���g9[�>:7�;>:7�9:<A=CAZ<?=;���0121c5���̂=A[989:>=e�<=A><8A:<�B>C9[9<9A;���0121ch���o>:a?[A�=A\]9=A7���0121cq���t:7];<=9>[�f>;<A�8A>;]=A8A:<;���0121cr���oA<a?7;�>:7�;<>:7>=7;�B?=�8A>;]=A8A:<;



��������� ��	
�����������������	�������	�������	�������������

������� !"#$#%&$' ()$ &*+'�$ �,*#!��,�)(�-*+.�(.�&$,�� /��0
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��������� ��	
�����������������	�������	�������	�������������

������� !"#$#%&$' ()$ &*+'�$ �,*#!��,�)(�-*+.�(.�&$,�� ����/
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	2018 CIP.pdf
	1 Cover 2019 Draft
	1a Text Draft 2019
	2 Project Descriptions
	3 Recommended Plan
	A 1 5-Year Street Improvement Program 2019-2024
	A2 Alley Plan
	B Sales Tax Completed Projects
	C Sales Tax Fund Balance
	D Public Works Rolling Stock
	E Fire Rolling Stock
	F Police Rolling Stock
	G Water Sewer Rolling Stock
	H Pool
	I Turner Hall

	December 2018 Financial Report.pdf
	2018 Dec Exec Summary Dec
	City of Galena HMtax 2018 Final
	2018 Sales Tax Financial Rpt
	2018 CC&I Dec
	2018 Dec 01
	2018 Dec 11
	2018 Dec 12
	2018 Dec 13
	2018 Dec 14
	2018 Dec 15
	2018 Dec 16
	2018 Dec 17
	2018 Dec 19
	2018 Dec 20
	2018 Dec 22
	2018 Dec 41
	2018 Dec 51
	2018 Dec 52
	2018 Dec 53
	2018 Dec 58
	2018 Dec 59
	2018 Dec 60
	2018 Dec 77
	2018 Dec 78




