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INTRODUCTION 
The City of Galena is requesting your firm submit a detailed proposal and cost estimate that 
may lead to final negotiations for a five or ten-year operations and maintenance contract (the 
“Contract”) for the City of Galena, Illinois water and wastewater facilities, distribution and 
collection systems (the “System”).  Please note that the City maintains no interest in a full asset 
purchase of the facilities by the private contractor. 
 
The City’s System includes the operation and maintenance of the wastewater treatment plant, 
the sewer collection system including the lift stations, and the water treatment and distribution 
system including storage, wells, booster stations, and pressure reduction stations. 
 
A detailed proposal and cost estimate for a five (5) year contract and a 10-year contract must 
be submitted.  The proposal and cost estimate should include detailed breakdowns of all cost 
factors and should identify any terms which the Contractor deems necessary to provide the 
services.  The length of the proposal and cost estimate is limited to 50 single sided pages with a 
font size of at least 11 pt.  The format included in this request for proposals must be used. 
 
All questions and clarification inquiries should be directed to Andy Lewis, City Engineer.  Email is 
preferred at alewis@cityofgalena.org or by phone at 815-777-1050.  Contact with other City 
officials is prohibited. 
 
Five (5) bound paper copies of the proposal and cost estimate, and one electronic copy in PDF 
format, should be submitted to Andy Lewis, City Engineer, at the following address: 
 

“RFQ Proposal: Water/Wastewater Operations” 
City of Galena 
101 Green Street 
Galena, IL 61036 
Attn:  Andy Lewis 

 
Only proposals received on or before 1:00 PM central time on Friday, March 1, 2019 will be 
considered. 
 
SCOPE OF WORK/DESCRIPTION OF FACILITIES 
The Galena water and wastewater systems include the following: 
 
1. 1.171 MGD wastewater treatment plant, oxidation ditch design, constructed 2002   
2. Approximately 28.2 miles of sanitary sewer and 1.6 miles of force main 
3. Three (3) water wells (#5, #6 and #7) 
4. Four (4) water storage facilities, including two elevated towers, a standpipe and a ground 

tank (reservoir) 
5. 28.5 miles of water main 
6. 368 kW solar array at wastewater plant 
 

mailto:alewis@cityofgalena.org


4 
 

Detailed descriptions of all above items and other aspects of the System and equipment are 
provided in the Appendices C-E. 
 
This contract does not include any engineering design services pertinent to the water and 
wastewater system. 
 
PROPOSAL FORMAT 
The proposal format and documentation should be divided into the following categories: 
 

1. Executive Summary 
2. General Information 
3. Personnel  
4. Plan of Operations 
5. Project Cost 
6. Insurance 
7. Innovative Approach 
8. Sample Contract 

 
1.  EXECUTIVE SUMMARY 
The Executive Summary summarizes important points of the Contractor’s proposal.  A summary 
should be given for each of the sections as specified above. 
 
2.  GENERAL INFORMATION 
Each Contractor must respond to the following questions or requests in a clear and concise 
manner and in the following order and format.    
   

2.1 Provide the full name, tax identification number, and main office address of the 
Contractor. 

 
2.2 Number of employees by classification at the company location providing 

services for the Contract. 
 
2.3 Number of years in business. 
 
2.4 Number of clients served, including the number of clients in Illinois. 
 
2.5 Experience with Federal and State certification, licensing, and permitting 

requirements. 
 
2.6 The Contractor must describe in detail their ability to provide non-engineering 

technical expertise to the water and wastewater systems.  Particular attention 
will be paid to the Contractor’s ability to provide local and Illinois specific 
operational support services. 
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2.7 List of owned and/or leased equipment available for use in fulfilling the Contract.  
 
2.8 Provide the names of any and all subcontractors that the Contractor would 

intend to use to perform any of the services required under this agreement. 
 
2.9 Contractor must identify at least three other contracts within the past five years 

with systems comparable in scope and nature to the City of Galena System.  
Contact information should be provided for each comparable.  Contracts based 
in Illinois are preferred.  

 
2.10     Has the Contractor, under its present or any former name, been or is being 

named as a defendant in any litigation brought forth as a result of any contract 
operations for operation and maintenance?  If so, name the party who brought 
forth the litigation, describe the circumstances, and provide a copy of the 
complaint filed against the Contractor. 

  
2.11     Has the Contractor, under its present or any former name, been or is being fined 

or subjected to other enforcement action by any agency having jurisdiction over 
labor laws?  If so, describe the circumstances. 

 
2.12     Has the Contractor, under its present or any former name, been or is being fined 

or subjected to other enforcement action by any agency having jurisdiction over 
environmental, health, safety, and welfare issues?  If so, describe the 
circumstances. 

 
2.13     Has the Contractor, under its present or any former name, ever been terminated 

or replaced in an operations and maintenance contract due to lack of 
performance or contractual breach?  If so, name the owner and describe the 
circumstances. 

  
 

3. PERSONNEL  
The Contractor must address each of the following issues regarding personnel in the proposal: 
 

3.1 The Contractor must confirm their ability to fully staff operations in compliance 
with all applicable codes/laws and to effectively and safely operate and maintain 
the System.  

 
3.2 The Contractor must state planned staffing level that the Contractor proposes 

for personnel. 
 
3.3 The Contractor must certify the intent to assign applicable professionals with 

required certifications (the Contractor need not designate the individual) to the 
Contract.   
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3.4       The Contractor must describe their professional training and career development 

programs. 
 
3.5        Safety is a critical issue.  The Contractor must describe their safety program in 

detail and how this safety program has impacted their current client cities. 
 
 
4. PLAN OF OPERATIONS 
Provide a detailed plan of operations, specifically addressing the various components of how 
the System will be operated and maintained.  This section includes, but is not limited to a 
description of the following items: 
 

4.1. The Contractor’s program for all routine and normal maintenance of plants, 
laboratory and distribution/collection system, including furnishing of supplies, 
materials, equipment and spare parts.  Please see the Maintenance and Repair 
section and definition of the Project Cost section of this document for detailed 
language on this subject. 

 
4.2. The Contractor’s plan for prevention of and response to mechanical and/or 

effluent quality/finished water emergencies. 
 
4.3       The Contractor’s system for handling any and all complaints, problems, and 

inquiries by the City, government agencies, and members of the public. 
 
4.4       The Contractor’s quality assurance/quality control program for the operation and 

maintenance of the facilities. 
 
4.5       The Contractor’s plan for interfacing with the City relative to technical, 

administrative, budgetary, financial, and legal issues.  The plan should include 
periodic written activity and oral reports to regulatory agencies and public 
officials. 

 
4.6       The Contractor’s approach to management procedures for water/wastewater 

service repair activities during normal, preventive, and emergency maintenance 
(include payment procedures). 

 
4.7       The Contractor’s approach to interfacing with the City and outside engineering 

firms for coordination of construction on capital improvement projects. 
 
4.8        The Contractor’s plan for all utilities and consumables, such as fuel, materials 

and supplies, chemicals, and lubricants, incurred in normal operation. 
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4.9        The Contractor’s approach to capital improvement construction projects, and 
equipment acquisition - from a financial and from an operational standpoint. 

 
4.10     The Contractor’s plan for required laboratory testing, permitting, monitoring, 

and reporting for regulatory compliance. 
 
4.11     The Contractor’s provision of a written guarantee of wastewater treatment plant 

effluent water quality and finished water quality. 
 
4.12 The Contractor’s acceptance of liability for payment of any fines or civil penalties 

levied against the City by regulatory agencies because of permit violations due to 
Contractor’s negligence. 

 
4.13     The Contractor’s acceptance of liability protection to the City for damages 

directly caused by negligence on the part of the Contractor. 
 
4.14     The Contractor’s plan for implementing new treatment processes and/or 

chemical at the wastewater treatment plant or water treatment system. 
 
4.15     The Contractor’s approach to certification requirements for all water/ 

wastewater plant and distribution/collection system operators. 
 
4.16     The Contractor’s approach to energy efficiency in operations and sustainability in 

general. 
 
4.17     Other relevant provisions. 
 

5 INSURANCE 
The Contractor shall certify that they shall carry the types and amounts of insurance as set forth 
in Table 1 on the following page, and in the Sample Contract found in Appendix F, if selected as 
the successful Contractor. 
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Table 1.  Minimum Insurance Requirements for the Contract 
 

Commercial General Liability (includes Fire Damage Liability):   
Bodily Injury, Personal Injury, and Property Damage   $1,000,000 Occurrence 

$2,000,000 Aggregate 
Products and Completed Operations $2,000,000 Occurrence 
Personal Injury and Advertising $1,000,000 Occurrence 
Fire Damage Liability  $500,000 Occurrence  
 
Commercial Automobile Liability (any auto): 

  

Hired and Non-Owned Liability $1,000,000 Per Accident 
   
Worker’s Compensation: Statutory Limit 
  
Employer’s Liability:   
Bodily Injury by Accident  $1,000,000 Each Accident 
Bodily Injury by Disease  $1,000,000 Policy Limit 
Bodily Injury by Disease  $1,000,000 Each Employee 
 
Pollution Liability:  

 

Bodily Injury and Property Damage  $5,000,000 Each Claim/Incident 
Environmental Damage from a Pollution Condition  $2,000,000 Aggregate 
 
Professional Liability:  

 

Damages from Performance of or Failure  $1,000,000 Occurrence 
to Perform Professional Services  $1,000,000 Aggregate 
 
Excess Liability and Umbrella: 

 
$25,000,000 Occurrence/Aggregate 

 
 
6 PROJECT COST 
The proposal shall include a cost for services using the Contract Cost Forms provided in 
Appendix A.  All costs shall be identified to render a total proposed contract price for a five-year 
contract period and a 10-year contact period.  The City plans to evaluate the final contract 
length during the contract negotiation period.  The proposal shall identify any and all terms and 
conditions associated with the figures included in the proposal.  The Contractor’s specific 
approach to annual increases in the contractual amount should be addressed in this section as 
well. 
 
The following definitions shall be applicable to the cost items requested in this section.  Further 
clarification is provided in the Sample Contract in Appendix F. 
 

Personnel - Includes, but is not limited to, salaries, wages, overtime, pay differential, 
longevity, holiday/vacation pay, education assistance, hospital, medical, dental plans, 
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life insurance, retirement contributions, sick leave and other costs directly attributable 
to employees that the contractor will have on-site to perform the services described in 
this proposal. 

 
Maintenance and Repair (M&R) - Contractor will provide a fixed, annual amount for all 
maintenance and repairs. This amount includes all M&R costs except Contractor's on-
site labor.  The Contractor will be responsible for repairs less than or equal to $3,000 per 
occurrence (excluding Contractor’s labor).  If the actual M&R expenditures are less than 
the specified annual amount for any year, the Contractor will refund the difference to 
the City in its entirety. 

 
Other M&R items include, but are not limited to, repair of sewer lines, equipment 
rentals, service agreements for equipment, office equipment, laboratory equipment, 
safety equipment, tools, maintenance equipment, vehicles, mechanical equipment and 
manually operated equipment. 

 
Utilities - Includes, but is not limited to, electricity, natural gas, water, telephone, 
internet, and heating fuels. 

 
Chemicals - Includes, but is not limited to, all chemicals, including such chemicals 
needed for operation of the water/wastewater system. 

 
Outside Services - Includes, but is not limited to, consulting engineering, temporary 
and/or part-time help, registrations, dues, subscriptions, postage and freight charges, 
advertising, printing, binding and insurance. 

 
Other - Includes any and all expenses not identified in any other specific cost category. 

 
Overhead and Fee - This category shall include the Contractor’s overhead charge for this 
Contract, and a fee for the services provided. 

 
 
7 INNOVATIVE APPROACH 
The Contractor should use this section to outline any ideas, thoughts, or approaches they view 
as beneficial to the City and that may distinguish the services of the Contractor from those of 
other firms.      
 
 
8 SAMPLE CONTRACT  
To convey the expectations of the City, a sample contract for services is provided in Appendix F.   
The City expects to begin contract negotiations with the sample contract.  Any provisions not 
mentioned in the sample contract but relevant to the Contractor’s service proposal should be 
included by the Contractor in the proposal. 
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SITE VISITS 
Before submitting the RFP, each Contractor is welcome and urged to attend a pre-proposal 
guided tour of the wastewater treatment plant site.  The tour will be conducted at 10:00 a.m. 
on Tuesday, February 12, 2019.  Contractors are welcome to visit other System facilities, such 
as wells and lift stations, on their own schedule on February 12.  Those planning to participate 
in the tour should contact Andy Lewis, City Engineer, by email at alewis@cityofgalena.org.    
 
Failure of any Contractor to familiarize itself with the System and available information will not 
relieve the Contractor of their obligation to evaluate the necessary documentation and 
submission of a completed RFP.  Electronic copies will be emailed at no charge.  Photocopying 
of documents will be made available at a nominal per page charge. 
 
 
DATA ACQUISITION 
All requests to inspect data and documentation should be made to the City Engineer.  Data and 
documents available for inspection may include, but are not limited to, the following: 
 

1. Design criteria for all facilities, including information relative to proprietary 
processes and equipment. 

 
2. Record drawings, specifications, and O&M manuals for facilities. 

 
3. Water/Wastewater treatment system operating and process information. 

 
 
PROPOSAL EVALUATION PROCESS 
An evaluation of the RFP will be conducted by the City Engineer and project committee.  The 
City will use the criteria and weighting system in Appendix B, the Proposal Evaluation Form, to 
identify the three most qualified contractors to perform the Contract services.  Interviews will 
be conducted with the three top contractors.  
 
The City of Galena reserves the right to evaluate the proposals, to reject any or all proposals, in 
whole or in part, to waive any informalities and to accept only those proposals deemed to be in 
the best interests of the City.  The City of Galena also reserves the right to investigate the 
technical and financial capabilities, or other background information of each Contractor 
submitting a proposal.  
 
 
CONTRACT AWARD 
After the proposals have been received and evaluated and interviews have been conducted, the 
City will initiate negotiations with the most qualified Contractor.  Should the City and the 
selected Contractor be unable to, within a reasonable period of time, reach a fair and 
reasonable agreement on the terms of the contract, then the City may, at its option, suspend or 

mailto:alewis@cityofgalena.org
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terminate negotiations with that firm and begin negotiations with the next apparent best 
overall qualified firm. 
 
SCHEDULE 
The planned schedule for the evaluation and selection process is described in Table 1.  The City 
of Galena reserves the right to modify the schedule at its discretion. 
 

Table 2.  Proposal Submittal, Evaluation and Contractor Selection Schedule 
 

1. City issues “Request for Proposals” 
 

January 11  

2. Pre-proposal tour of wastewater treatment plant  
 

February 12  

3. Submittal deadline for proposals from interested contractors             
 

March 1  

4. Evaluation of proposals by City review committee March 1-8  
 

5. Interview top three RFQ submittals and rank firms   
                       

March 18-29  

6. Begin negotiations with top ranked firm        
                                     

April 1  

7. Finalize contract           
                                         

April 30  

8. City Council authorization to enter into a contract with specified 
contract water and wastewater operator 
 

May 13  

9. Begin contract water and wastewater operations 
 

August 1  
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APPENDIX A 

Contract Cost Forms 

Contractor should insert a cost for each category for each year and total the individual years on the bottom row and the categories 
in the far-right column.  Please note there are two forms, the Five-Year Contract Cost Proposal and the 10-Year Contract Cost 
Proposal.  Contactors are required to complete both forms.  The final contract length will be determined at a later date.   

Five-Year Contract Cost Proposal 

 
Category Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 

  
Personnel $ $ $ $ $ $ 

Maintenance and 
Repair 

      

Utilities       

Chemicals       

Outside Services       

Other       

Overhead and 
Fee 

      

  
TOTAL       

 

Company Name: _______________________________________________________________________________________ 

Company Contact Person: ________________________________ Title: ___________________________________________ 

Contact Person Phone: __________________________________ Email: ___________________________________________ 
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10-Year Contract Cost Proposal 

 
Category Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTAL 

 
Personnel $ $ $ $ $ $ $ $ $ $ $ 

Maintenance and 
Repair 

           

Utilities            

Chemicals            

Outside Services            

Other            

Overhead and Fee            

 
TOTAL            

 

Company Name: _______________________________________________________________________________________ 

Company Contact Person: ________________________________ Title: ___________________________________________ 

Contact Person Phone: __________________________________ Email: ___________________________________________ 
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APPENDIX B 

Proposal Evaluation Form 

Contractor Name:  ______________________________________________________________ 

Address: ______________________________________________________________________ 

Contact Person: ______________________________ Phone: ____________________________ 

Contact Email: __________________________________________________________________ 
 

Rate each firm in the five categories below.  To arrive at the Total, multiply Rating (highest = 5, 
lowest = 1) by Weight (highest = 10, lowest = 1).  Weight has been assigned to the categories 
according to their importance to the Contract.  Maximum point Total is 205. 

 Category    Rating   X   Weight   =     Total 
     
1. The Contractor’s experience will be evaluated based upon its past 

history (such as number of projects, plant sizes, etc.) of successfully 
providing operations and maintenance services for similar facilities.  
The responses will be evaluated based on similar facilities operated 
and maintained under similar scenarios, duration of the contracts, 
references that are provided, and on the expertise of the proposed 
project support staff.  References will be contacted to verify 
satisfactory performance on other similar projects 
 

 

10 

 

2. The proximity of the Contractor’s local corporate office and 
availability of additional operations support personnel. 
 

 
5 

 

3. The capability and experience of the proposed management team in 
operation, maintenance and supervisory positions for projects of a 
similar nature.  Contractor shall also demonstrate its understanding 
of the facilities and that it possesses technical resources 
knowledgeable of key issues related to the facilities such as process 
control, asset management, system maintenance and capital 
improvement planning.  
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4. The feedback that is provided from a minimum of three (3) 
references.  The references will be contacted, and site visits may or 
may not be scheduled in order for the evaluation team to better 
understand the level of satisfaction that has been received by said 
references.  
           

 

8 

 

5. Cost of the Contract as set forth on the Contract Cost Form.  
 

 8  

  
TOTAL 

   

 



1-C 
 

APPENDIX C 

Summary of Water Supply and Wastewater Facilities 

 

See also APPENDIX D and APPENDIX E for additional details.  

 

1. 1.171 MGD wastewater treatment plant, oxidation ditch type, built in 2002 

 

2. Sanitary sewer system, consists of approximately 28.2 miles of sanitary sewer and 1.6 miles of 
force main.  Gravity sewer pipe diameters range from six inches to eighteen inches.  Pipe 
materials include: clay, concrete and PVC.  

 

3. Six sewer lift stations. 

 

4. Well houses and treatment points are comprised of: 
a. #5 well house (ID # 11739), with submersible pump producing 1100 gpm and discharges 

to 450,000 gallon elevated tank.   
b. #6 well house (ID # 11740), vertical turbine pump with variable frequency drive, 

producing 500 gpm and discharges directly into distribution system. 
c. #7 well house (ID # 01535), submersible pump producing 1100 gpm and discharges into 

500,000 gallon tank. 
d. Treatment consists of phosphate injection, chlorination and fluoridation. 

 

5. Water storage facilities are comprised of: 
a. 450,000 gallon elevated storage tank (Franklin Street) 
b. 750,000 gallon standpipe (Dodge Street) 
c. 300,000 gallon ground tank (Horseshoe Mound) 
d. 500,000 elevated storage tank (Industrial Park) 

 

6. Water distribution system, consisting of two booster stations, twelve pressure reduction 
stations, and four pressure zones.  Water mains consist of approximately 28.5 miles of main.  
Water main pipe diameters range from four to 12 inches.  Pipe materials include cast iron, 
ductile iron and PVC. 
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EXHIBIT D 
 

City of Galena Water and Wastewater System Location of Facilities 
 
• Wastewater Treatment Plant located at: 

1989 East Cross Road 
 

• 1952 (Reconstructed in 2002) Lift Station located at: 
114 Meeker Street 
 

• Industrial Park Lift Station located at: 
11326 Technical Drive 
 

• Pluym Lift Station located at:  
  Oldenburg Lane 

 
• Cobblestone Lift Station located at:  
  Oldenburg Lane 
 
• Bouthillier Lift Station located at:  
  Bouthillier St. & Park Avenue 

 
• Hospital Lift Station located at:  
  Norris Lane 

 
• Water Street Storm Water Pumping Station located at:  
  Water Street between Green Street and Perry Street 

 
• Riverside Drive Storm Water Pumping Station located at:  
  Riverside Drive between Spring Street and flood gates 

 
• #5 Well House located at: 

1238 Franklin Street 
 

• #6 Well House located at:  
  Gear Street 

 
• #7 Well House located at:  
  Industrial Park 
 
• Water Storage Facilities located at: 

1238 Franklin Street  
Dodge & Hill Streets  
Horseshoe Mound  
Industrial Park  



2-D 
 

• Industrial Park water booster station located at: 
  Highway 20 and Franklin Street 

 
• Bouthillier water booster station located at: 
  307 Bouthillier Street 

 
• Supervisory Control and Data Acquisition system for above facilities 

 
• 368 kW solar array with 3-100 kW inverters, solar building with controls 
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EXHIBIT E 

City of Galena Water and Wastewater System Equipment 
 

• Lift station built in 1952 and reconstructed in 2002, including:  
Three (3) 20 hp Flygt submersible pumps  
Metropolitan control panel 

               Olympian 125 kW stand-by generator 
 

• Industrial Park Lift Station, including: 
Two (2) 20 hp Fairbanks Morse pumps 
USEMCO Control Panel 

 
• Pluym Lift Station, including: 

Two (2) 5 hp Hydromatic submersible pumps 
Hydromatic Control Panel 
Olympian 50 kW Generator 

 
• Cobblestone Lift Station, including: 

Two (2) 5 hp Hydromatic submersible pumps 
Hydromatic Control Panel 
Olympian 30 kW Generator 

 
• Bouthillier Lift Station, including: 

  
• Hospital Lift Station, including: 

Two (2) 15 hp Fairbanks Morse submersible pumps 
Control Panel  
Olympian 50 kW Generator 

 
• Storm Water Pumping Stations at 213 Water Street and Riverside D rive                         
                     Cummins 250 kW generator 

 
 

• 1.171 MGD wastewater treatment plant, peak flow of 4.65 mgd, oxidation ditch type built in  
                   2002, comprised of: 
 

1. Administration Building with: 
• Garage I Shop Area 
• Restroom I Locker Facilities 
• General Purpose Room 
• Office 
• SCADA Room 
• Laboratory Facilities 
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2.    Screening Building with: 
• Parkson Mechanical Step Screen and Wash Press 
• Altronex SCCB Motor Control Center 

 
3.   BNR I Oxidation Ditches with: 

• Two (2) EIMCO/EMU 8.5 hp BNR Mixers 
• Four (4) EIMCO 40 hp Carousel Aerators 

 
4.    Two (2) 250,000 gallon US Filter clarifiers with aluminum Covers 
 
5.   Biosolids Control Building with: 

• Komline Sanderson 1.5 meter gravity belt thickener I belt filter press 
• Parkson biosolids conveyors 
• Dynablend polymer feed system 
• Altronex SCCA Motor Control Center 
• One (1) Sum Pump 
• Two (2) Hayword Gordon model XCS5A WAS Pumps 
• Three (3) Hayword Gordon model XCS5A RAS Pumps 
• Three (3) Netzsch progressive cavity BST Pumps 
• Two (2) Crane Deming Plant Water System 
• Metropolitan Industries Non-Potable Water System 
• Potable Water System 
• Site Well 
• Three (3) Garner Denver Positive Displacement Blowers for Digesters 

 
6.   Two (2) Aerobic Digesters with Sanitiare Fine Bubble Diffusers 
 
7.   Biosolids Storage Building 
 
8.   Trojan Ultraviolet Disinfection 
 
9.   Influent Pumping Station with: 

• Two (2) 25 hp Fairbanks Morse Submersible Pump 
• Two (2) 75 hp Flygt Submersible Pumps 

 
10. 368kW solar array, 3-100 kW inverters, and building with controls 

 
 
• Wastewater Collection System, consists of approximately 28.2 miles of gravity sewer that is 

predominantly eight-inch with some six-, ten-, twelve-, fifteen- eighteen- and thirty-inch 
pipes of clay, concrete and PVC. The system also contains 1.6 miles of sanitary force main. 

 
• Well houses and treatment points comprised of: 
 

1. #5 Well House (ID#11739), with 150 hp submersible pump producing 1,100 gpm and 
discharges to 450,000 gallon elevated tank; 
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2.   #6 Well House (ID#11740), with vertical turbine pump producing 500 gpm and 

discharges directly to distribution system; 
 

3.   #7 Well House (ID#Ol535) with 200 hp submersible pump with VFD producing 1,100 
gpm and discharges to 500,000  gallon elevated tank. 
200 Onan 350kw generator 
 

4.    Treatment consists of phosphate injection, chlorination and fluoridation. 
 
• Water storage facilities comprised of: 
 

1.   450,000 gallon elevated storage tank 
2.   750,000  gallon standpipe 
3.   300,000  gallon ground tank 
4.    500,000  gallon elevated storage tank 

 
• Industrial Park Booster Station comprised of: 
 

1.   One (1) Deming 1 ½ hp pump rated at 36 gpm 
2.   One (1) Deming 3 hp pump rated at 65 gpm 
3.   One (1) Deming 40 hp pump rated at 940 gpm 
4.   USEMCO control panel 

 
• Bouthillier Booster Station comprised of: 
 

1.   Two (2) Peerless 30 hp pumps rated at 450 gpm each 
2.   USEMCO control panel 

 

• Water Distribution System consisting of four pressure zones and 12 pressure reduction 
stations.  Water mains consist of approximately 28.5 miles of two, four, six, eight, ten, 
and twelve-inch pipe of cast iron, ductile iron, and PVC. 

 
• Rolling Stock: 
 

1. 2015 Ford F-250 ¾ ton pickup with utility box 
2. 2012 Chevrolet ¾ ton pickup with utility box and Western Snowplow 
3. 2007 Chevrolet ¾ ton pickup 
4. 2007 Dodge ¾ ton pickup 
5. 2004 Oman trailer mounted generator 
6. 2001 Sniper 747 sewer jet machine 
7. 1996 New Holland LX665 skid loader 
8. 1984 GMC 7000 series spreader truck with Meyers spreader 
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SAMPLE AGREEMENT FOR 
 

OPERATIONS AND MAINTENANCE OF THE CITY OF GALENA 
 

WATER/WASTEWATER TREATMENT FACILITIES AND DISTRIBUTION/COLLECTION SYSTEMS 
 
 

 
This Amended and Restated Operations and Maintenance Agreement (“Agreement”), is 
entered into as of this 1st day of August, 2019 (“Effective Date”), by and between 
____________________________________, a (insert State) corporation (“CONTRACTOR”), with 
its principal place of business at ____________________________________; and the City of 
Galena, a municipal corporation in the county of Jo Daviess, State of Illinois (“OWNER”), with its 
principal place of business at 101 Green Street, Galena, Illinois 61036.  CONTRACTOR and 
OWNER are sometimes herein referred to individually as a “Party” and collectively as the 
“Parties.” 
  

WHEREAS, OWNER owns and operates a water and wastewater treatment facilities and 
associated distribution and collection systems, at the locations set forth in Exhibit A attached 
hereto (“Facilities”); and 
 
 WHEREAS, CONTRACTOR is engaged in the business of providing certain operations and 
management services for water and wastewater facilities; and 
 
 WHEREAS, it is the mutual desire of the CONTRACTOR and the OWNER to enter into this 
Agreement for services to be provided by the CONTRACTOR; and 
 

WHEREAS, OWNER has full power and authority under the laws of the State of Illinois to 
enter into this Agreement for the CONTRACTOR Services. 

 
NOW, THEREFORE, in consideration of the mutual covenants, conditions and terms 

contained herein, the Parties, intending to be legally bound, hereby agree as follows: 
 

1. PURPOSE AND TERM 
 
As of the Effective Date, OWNER engages CONTRACTOR as an independent 
CONTRACTOR to provide the CONTRACTOR Services with respect to the Facilities and 
certain other OWNER Equipment, as hereinafter defined, for a term commencing on 
August 1, 2019 and expiring on July 31, 2024 (or July 31, 2029), unless otherwise earlier 
terminated pursuant to the provisions of this Agreement.  As an independent 
CONTRACTOR, rather than an employee or representative of OWNER, CONTRACTOR 
covenants and agrees that it will not represent to any third party that it, or any of its 
principals, officers, directors, employees or agents shall in any way obligate or be 
binding upon OWNER or its officials, except as provided in this Agreement. 
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2. CONTRACTOR SERVICES 

 
The CONTRACTOR Services shall consist of those services specified in Exhibit B attached 
hereto and incorporated herein by this reference. 
 

3. CONTRACTOR INSURANCE.  CONTRACTOR shall maintain the following insurance during 
the term of this Agreement: 

 
Commercial General Liability (includes Fire Damage 
Liability):  

 

Bodily Injury, Personal Injury, and Property Damage   $1,000,000 Occurrence 
$2,000,000 Aggregate 

Products and Completed Operations $2,000,000 Occurrence 
Personal Injury and Advertising $1,000,000 Occurrence 
Fire Damage Liability  $500,000 Occurrence  
 
Commercial Automobile Liability (any auto): 

  

Hired and Non-Owned Liability $1,000,000 Per Accident 
   
Worker’s Compensation: Statutory Limit 
  
Employer’s Liability:   
Bodily Injury by Accident  $1,000,000 Each Accident 
Bodily Injury by Disease  $1,000,000 Policy Limit 
Bodily Injury by Disease  $1,000,000 Each Employee 
 
Pollution Liability:  

 

Bodily Injury and Property Damage  $5,000,000 Each Claim/Incident 
Environmental Damage from a Pollution Condition  $2,000,000 Aggregate 
 
Professional Liability:  

 

Damages from Performance of or Failure  $1,000,000 Occurrence 
to Perform Professional Services  $1,000,000 Aggregate 
 
Excess Liability and Umbrella: 

 
$25,000,000 Occurrence/ 
Aggregate 

 
CONTRACTOR shall furnish OWNER with satisfactory proof of such aforesaid insurance.  
At all times during the terms of this Agreement, CONTRACTOR shall keep in effect the 
aforesaid insurance coverage.  Neither failure to comply nor incomplete compliance 
with the insurance requirements of Section 3 shall limit or relieve CONTRACTOR of its 
obligations hereunder.  If CONTRACTOR fails to purchase or maintain the insurance 
required under Section 3. OWNER may, but will not be obligated to, purchase such 
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insurance on CONTRACTOR’s behalf, and OWNER shall be reimbursed for any premiums 
paid by OWNER on behalf of CONTRACTOR. 
 
All the above policies, except Worker’s Compensation and Professional Liability, shall 
name OWNER as an additional insured and contain a waiver of subrogation in favor of 
OWNER where appropriate, but only to the extent of the CONTRACTOR’s performance 
and indemnification obligations pursuant to this Agreement. 

 
4. Responsibilities of OWNER 

 
a.  Equipment.  OWNER shall provide to CONTRACTOR, for CONTRACTOR’s sole and 
exclusive use, all equipment and structures and vehicles assigned to the Facilities as of 
the date hereof and listed on Exhibit C attached hereto (“OWNER’s Equipment”).  
OWNER shall, during the term of this Agreement, be solely responsible for the cost of 
replacing the OWNER’s Equipment, as reasonably determined by CONTRACTOR as 
necessary for the operation of the Facilities. 
 
b.    Permits.  OWNER shall, at its sole cost and expense, obtain and maintain all 
required governmental licenses, permits, and authorizations required to own, operate 
and maintain the OWNER’s Equipment and Facilities. 
 
c. Insurance.  OWNER will maintain the following Insurance during the term of this 
Agreement. 

 
Property Insurance (all risks):  Full Replacement cost value for Entire 

Facilities, Contents, Equipment & 
Computers and a waiver of subrogation 
against CONTRACTOR to the extent of 
coverage.  

Commercial Auto Liability (any auto) $1,000,000 Combined Single Limit 
  
Worker’s Compensation: Statutory  
  
Employer’s Liability  
Bodily Injury by Accident $1,000,000 Each Accident 
Bodily Injury by Disease $1,000,000 Policy Limit 
Bodily Injury by Disease $1,000,000 Each Employee 
  
Commercial General Liability   
Bodily Injury, Personal Injury, and Property 
Damage 

$1,000,000 Occurrence  
$2,000,000 Aggregate  
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OWNER shall furnish CONTRACTOR with satisfactory proof of all aforesaid insurance.  At all 
times during the terms of this Agreement, OWNER shall keep in effect the aforesaid insurance 
coverage.  Neither failure to comply nor incomplete compliance with the insurance 
requirements of Section 4c shall limit or relieve OWNER of its obligations hereunder.  If OWNER 
fails to purchase or maintain the insurance required under Section 4c, CONTRACTOR may, but 
will not be obligate to, purchase such insurance on OWNER’s behalf, and CONTRACTOR shall be 
reimbursed for any premiums paid by CONTRACTOR on behalf of the OWNER.  

 
d.  Representations.  OWNER represents and warrants CONTRACTOR that the 
OWNER has, or will have or hold as of the date hereof, and will continue to have or hold 
throughout the term of this Agreement, all approvals, licenses, permits and 
certifications necessary to operate, manage, maintain and repair the Facilities. 

 
5. COMPENSATION 

 
a. Compensation. OWNER shall pay CONTRACTOR, as compensation for the 
CONTRACTOR Services, the annual sum of $_______________, payable in equal monthly 
installments of $____________, subject to adjustment as specified below 
(“CONTRACTOR Compensation’).  Monthly payments are due. In advance, no later than 
the tenth (10th) day of the month to which such payment relates.  Late payments shall 
accrue interest at the then current prime rate plus one percent (1%) per annum on the 
unpaid balance. 
 
b. Annual Adjustments.  Except for the “Electricity Expense Component” (defined 
below) the CONTRACTOR Compensation shall be adjusted annually on each anniversary 
of the Effective Date, beginning with an initial adjustment of the CONTRACTOR 
Compensation as of the Effective Date.  The CONTRACTOR Compensation, exclusive of 
the Electricity Expense Component, that is subject to the initial annual adjustment is 
$__________________.  This component of the CONTRACTOR Compensation shall be 
adjusted based upon the percentage change in the Consumer Price Index (“CPI”) 
Midwest Size Class D, Series ID#CUUR0200SA0 for the twelve (12) month period 
immediately preceding such adjustment date, with a maximum adjustment increase of 
five percent (5%).  Each annual adjustment of the CONTRACTOR Compensation is 
cumulative throughout the term of this Agreement. 

 
“Agreement Year” means twelve (12) month period during the Term.  The first 
Agreement Year begins on the Effective Date and ends on the day before the first 

anniversary of the Effective Date.  Each subsequent Agreement Year during the Term 
begins on the anniversary of the Effective Date.  Any computation made on the basis of 
an Agreement Year shall be adjusted on a pro rata basis to take into account any 
Agreement Year of less than three hundred and sixty-five (365) or three hundred and 
sixty-six (366) days, whichever is applicable. 
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c.  Adjustments Based on Water and Wastewater Flow and Loadings.  The data 
used by CONTRACTOR is as follows:   
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Water  
     Average daily production: 
  

.65MGD 

Wastewater  
     Average daily flow: 1.17MGS  
     Average daily influent BOD: 350 mg/l 
     Average daily influent TSS:  500 mg/l 
     Average daily influent N113  40mg/l 

 
In the event tht during any twelve (12) month rolling period the average flow and/or 
loading increases or decreases by five percent (5%) or more, the CONTRACTOR 
Compensations may be adjusted upward or downward as agreed to between the 
OWNER and CONTRACTOR.  
 
d.  Adjustments Based on Increased Operating Costs.    In the event that any 
changes in the scope of the operations of, or regulations applicable to, the Facilities 
shall occur, from and after the Effective Date, including, but not limited to, changes in 
government regulations or reporting requirements effluent quality standards, 
monitoring requirements, level of treatment, personnel qualifications, applicable taxes, 
staffing rules, or changes in the scope of the CONTRACTOR Service (as set forth on 
Exhibit B) which increases the cost of operating the Facilities, OWNER shall pay to 
CONTRACTOR an increase in the annual compensation paid to CONTRACTOR,  as 
reasonably determined by CONTRACTOR, and retroactive to the date of such 
notification by CONTRACTOR (which shall include a reasonably detailed explanation for 
the increase to the annual compensation). 
 
e. Adjustment Based on Changed Electricity Rates.  The electricity expense is 
included in the annual fees to be paid to CONTRACTOR and is initially established at 
$140,000 (“Electricity Expense Component”).  The Electricity Expense Component shall 
be adjusted based on any change in electricity rates or any other form of change to 
utility provider charges of any type or kind.  Upon any such change, a like amount 
adjustment will be made to the Electricity Expense Component of the CONTRACTOR 
Compensation.  Any amount less than the Electricity Expense Component not expended 
by CONTRACTOR for electricity during a given Agreement Year shall be returned to 
OWNER in full within sixty (60) days of the end of the Agreement Year.  During any 
Agreement Year, amounts expended by CONTRACTOR which aggregate to a total 
greater than the Electricity Expense Component shall be reimbursed by OWNER to 
CONTRACTOR in full within sixty (60) days of the end of the Agreement Year. 
 

6. Capital Improvements.  OWNER shall be solely responsible for all Capital Improvement 
Expenditures.  For purposes of this Agreement, a Capital Improvement Expenditure shall 
be defined to be the cost of adding new equipment (accessory, appurtenances, or 
components thereof), or new structures (as opposed to replacing, maintaining, 
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repairing, or rebuilding the existing structures) which satisfy any of the following 
criteria. 
 
a. increases its efficiency and capacity for which it was designed and constructed; or 

 
b. has a service life of at least (5) years; or 

 
c. costs in excess of $3,000 dollars per occurrence, exclusive of any CONTRACTOR 

personnel labor costs. 
 

CONTRACTOR shall submit, for OWNER’s approval, Capital Improvement Expenditures 
prior to incurring the same.  Each request for approval will identify the reason and 
estimated costs for the expenditure.  Notwithstanding anything to this Section 6, 
CONTRACTOR shall have the right, in emergency situations, to authorize the expenditure 
of monies for capital improvements where the failure to do so would have an adverse 
effect, as determined by CONTRACTOR, on the Facilities or the OWNER Equipment. 
 
The OWNER and CONTRACTOR will work together to develop, agree on and execute 
more substantive capital upgrade projects in an effort to further reduce Facility 
operating and maintenance costs, and/or improve operations control, productivity and 
compliance. Projects identified and brought forward by CONTRACTOR will be presented 
to and approved by the OWNER, at the discretion of the OWNER, on a case-by-case 
basis.   
 

7. Maintenance and Repair Costs. 
 
a.  Costs up to $3,000.  CONTRACTOR shall pay the costs of all individual repair 
parts, maintenance materials, supplies and outside maintenance service items 
(collectively, “M&R Items”) up to $3,000 per event, excluding CONTRACTOR labor costs, 
during the term of this Agreement.  The annual budget for such M&R Items costing less 
than $3,000 is included in the annual fees to be paid to CONTRACTOR and is initially 
established as $80,000.00 (“M&R Expense Component”).  The M&R Expense Component 
will be adjusted annually by the same percentage in the CPI as detailed in Section 5(b) of 
this Agreement.  Any amount less than the M&R Expense Component not expended by 
CONTRACTOR during a given Agreement Year shall be returned to OWNER in full within 
sixty (60) days of the end of the contract year.  During any Agreement Year, amounts 
expended by CONTRACTOR which aggregate to a total greater than the M&R Expense 
Component are the responsibility of CONTRACTOR.    

 
b. Costs $3,000 and above.  Any M&R Items which cost in excess of $3,000 per 
event, excluding CONTRACTOR labor costs, shall be approved by the OWNER and paid 
for in their entirety directly by OWNER.  Notwithstanding anything to the contrary in this 
Section 7, CONTRACTOR shall have the right, in emergency situations, to authorize the 
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expenditure of monies for M&R Items where the failure to do so would have an adverse 
effect, as determined by CONTRACTOR, on the Facilities or the OWNER Equipment. 
 

      8.    Chemical Costs.  CONTRACTOR shall pay the costs of all chemicals during the term of 
this Agreement.  The annual budget for chemicals is included in the annual fees to be 
paid to CONTRACTORC and is initially established at $17,925.54 (“Chemical Expense 
Component”).  The Chemical Expense Component will be adjusted annually by the same 
percentage change in the CPI as detailed in Section 5(b) of this Agreement.  Any amount 
less than the Chemical Expense Component not expended by CONTRACTOR during a 
given Agreement Year shall be returned to OWNER in full within sixty (60) days of the 
end of the Agreement Year.  During any Agreement Year, amounts expended by 
CONTRACTOR which aggregate to a total greater than the Chemical Expense Component 
are the responsibility of CONTRACTOR. 

 
       9.  Quality of Performance.  CONTRACTOR’s objective is to provide its OWNERs with high 

quality operational services, consistent with industry standards. To that end, 
CONTRACTOR seeks an operational partnership with the OWNER to achieve a level of 
performance consistent with industry standards and expects to be held accountable for 
delivering performance against such standards. If at any time the OWNER is less than 
fully satisfied, than it should be communicated to CONTRACTOR, and if the OWNER is 
ultimately not satisfied with CONTRACTOR’s performance, the OWNER may request a 
change in the management team overseeing its project. 

 
10. Representative.  No later than the Commencement Date.  OWNER shall designate in 

writing to CONTRACTOR, the name and title of OWNER’s authorized representative(s) 
for all purposes of this Agreement.  
 

11. Warranties and Guarantees.  CONTRACTOR will assist OWNER in OWNER’s enforcement 
of OWNER Equipment warranties and guarantees, if any.  CONTRACTOR will be 
responsible for compliance with the terms of warranties on any new equipment 
purchased after the Effective Date. 

 
     12.  Termination.  Either party to this Agreement may terminate this Agreement upon 

material breach by the other Party, provided, however, such terminating Party first 
provide written notice of such breach to the other Party and such breach is not cured 
within ninety (90) days from the date of the notice or, in the event that a cure is not 
capable within such ninety (90) day period, such cure is not commenced within such 
ninety (90) day period. 

      
     13.  Hold Harmless.  CONTRACTOR agrees to and shall defend, indemnify and hold OWNER, 

its elected and appointed officers, and its employees harmless from any liabilities, 
claims, damages or fines (including attorney’s fees) for personal injury or property 
damaged caused by, or arising from the negligence of CONTRACTOR, unless such claims, 
damages or fines are caused or contributed by the failure of (i) the water or wastewater 
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influent to meet the criteria established as set forth on the Exhibit B-1 hereto; or (ii) by 
the presence of any hazardous, toxic or radioactive substances within the Facilities.  The 
obligation of CONTRACTOR to hold OWNER harmless is subject to the comparative 
responsibility provision of this Agreement. 

 
      14.  Comparative Responsibility.  In the event that both CONTRACTOR and OWNER are 

found by an independent fact finder to be negligent, and the negligence of both is the 
proximate cause of such claim for damage for personal injury or property damage, then, 
in that event, each party shall be responsible for the portion of the liability equal to such 
party’s comparative share of the total negligence. 

 
     15.  Limitations of Liabilities.  Each party agrees that it shall not assert any claim for indirect, 

incidental, consequential, special, punitive or exemplary damages including, but not 
limited to, claims for lost revenue, profit or business reputation, whether based intort or 
contract.  Each Party however, reserves the right to seek direct damages in an amount 
not to exceed the insurance limits specified above for covered claims, or then annual 
CONTRACTOR Compensation for any uninsured claims. 

 
     16.  Miscellaneous. 
 

a.  Waiver.  The failure on the part of either Party to insist in any one or more cases 
upon the strict performance of any of the provisions of this Agreement, or to exercise 
any right, remedy or option herein contained, shall not be constructed as a waiver of 
such provisions, right, remedy or option in any other case or similar cases.  Any waiver 
shall be in writing, and signed by the Party to be charged, in order to be enforceable. 
 
b.  Assignments.  The Agreement shall not be assigned by either Party without the 
prior written consent of the other Party. 
 
c.  Nondiscrimination.  CONTRACTOR agrees and shall refrain from unlawful 
discrimination in employment and undertakes affirmative action to ensure a quality of 
employment opportunity; shall comply with procedures and requirements of the State 
Human Right Department’s regulations concerning equal employment opportunity and 
Affirmative Action; and shall provide such information, with respect to its employees 
and applicants for employment and assistance as the Department may reasonably 
request. 
 
d.  Relationship and Confidentiality.  It is understood that the relationship of 
CONTRACTOR to OWNER is that of an independent CONTRACTOR and that none of the 
employees or agents of CONTRACTOR shall be considered employee OWNER.  OWNER 
agrees the OWNER will not talk to any employee of CONTRACTOR regarding 
employment with OWNER without having received the prior permission of 
CONTRACTOR, which permission shall not be unreasonably withheld, conditioned or 
delayed.  Except as otherwise required by applicable law, the terms of this Agreement 
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shall be confidential and not disclosed to third parties absent mutual consent, which 
shall not be unreasonably withheld. 
 
e.  Force Majeure.  Each Party’s performance under this Agreement shall be 
excused if the Party is unable to perform because of actions due to causes beyond its 
reasonable control, including but not limited to Acts of God, the acts of civil or military 
authority, any act of national or international terrorism or bioterrorism, floods, 
epidemics, quarantine restrictions, riots, and strikes.  In the event of any such force 
majeure, the Party unable to perform shall notify the other Party as soon as practicable, 
but in any event, within twenty-four (24) hours of the existence of such forces majeure 
and shall be required to resume performances of its obligations under this Agreement 
upon the termination of the aforementioned force majeure.  If any act or event of force 
majeure occurs which presents CONTRACTOR performing this Agreement, CONTRACTOR 
agrees to use commercially reasonable efforts to renew its performance under the 
Agreement as soon as practicable after the ending of the act or event of force majeure.  
In addition, if a force majeure event occurs and CONTRACTOR’s cost of performing its 
obligations pursuant to this Agreement is adversely affected by such event, 
CONTRACTOR shall be entitled to price relief from the OWNER in an amount equal to 
the reasonable increase in the cost of performance due to the force majeure event. 
 

 f.   Authority to Contract.  Each Party warrants and represents that it has authority 
to enter into this Agreement. 
 
g.   Severability.  If any of the terms and conditions of this Agreement are held by 
any court of competent jurisdiction to contravene or to be invalid under the laws of any 
political body having jurisdiction over the subject matter hereof, such contravention or 
invalidity shall not invalidate the entire Agreement, but instead, the Agreement shall be 
construed as if not containing the particular provision or provisions held to be illegal or 
invalid, the rights and obligations of the Parties shall be construed and enforced 
accordingly, and this Agreement shall thereupon remain in full force and effect as so 
construed. 
 
h.  Notices.  Notice under this Agreement shall be deemed to have been properly 
given when addressed as provided below, and shall be deemed effective (except as 
otherwise provided in this Agreement) (i) upon receipt or receipt and refusal if sent by 
first class mail, return receipt requested, registered or certified; (ii) business day after 
being sent by overnight courier service; or (iii) when received if sent by facsimile as 
confirmed by an electronically generated facsimile confirmation.  Each Party shall have 
the right to change its address by giving the other Party written notice thereof. 
 

Notices required to be given to OWNER shall be addressed to: 
 
 City of Galena 
 101 Green Street 
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 Galena, IL  61036 
 Attention:  City Engineer 
 

  



  APPENDIX F   

Page 12 of 26 
 

Notices required to be given to CONTRACTOR shall be addressed to: 
 
 (Insert CONTRACTOR Name)   
 (Street Address) 
 (City, State, Zip) 

Attention: (Name) 
 

With copies (which shall not constitute notice) to: 
 
(Insert CONTRACTOR Name)   

 (Street Address) 
 (City, State, Zip) 

Attention: (Name) 
 

     i.  Entire Agreement, Counterparts and Amendments.  This Agreement, together 
with the Exhibits and Appendices as incorporated herein, shall constitute the entire 
Agreement between the Parties pertaining to the subject matter hereof and supersedes 
all other agreements, representations and understandings, both written and oral, any 
except to the extent incorporated in this Agreement.  This Agreement may be executed 
in any number of counterpart copies, each of which shall be deemed as original, but 
which together shall constitute a single instrument.  No amendment, modifications or 
alteration of the terms of provisions of this Agreement shall be binding unless the same 
shall be in writing and dully executed by the Parties hereto, except that any of the terms 
or provisions of this Agreement may be waived in writing at any time by the Party which 
is entitled to the benefits of such waived terms or provisions.  No waiver of any of the 
provisions of this Agreement shall be deemed to or shall constitute a waiver of any 
other provision hereof (whether similar).  No delay on the part of any Party in exercising 
any right, power or privilege hereunder shall operate as a waiver thereof. 

 
j.  No Third-Party Beneficiaries.  This Agreement is not intended to and shall not 
confer upon any other person, other than the Parties hereto, any rights or remedies 
with respect to the subject matter hereof including. 
 
k.   Choice of Law.  This Agreement shall be governed and construed in accordance 
with the laws of the State of Illinois.  The venue for any litigation of any disputes 
between the Parties arising out of this Agreement shall be Jo Daviess County, Illinois. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the day 
and year first above written by their duly authorized officers or representatives. 
 
 
CITY OF GALENA, ILLINOIS 
 
 
By: ______________________________________ 
 
Name:  ___________________________________ 
 
Title:     ___________________________________ 
 
 
 
(CONTRACTOR Name)___________________________ 
 
 
By: ______________________________________ 
 
Name:  ___________________________________ 
 
Title:     ___________________________________ 
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EXHIBIT A 
Facilities 

 

• Wastewater Treatment Plant located at: 
1989 East Cross Road 
 

• 1952 (Reconstructed in 2002) Lift Station located at: 
114 Meeker Street 
 

• Industrial Park Lift Station located at: 
11326 Technical Drive 
 

• Pluym Lift Station located at: 
Oldenburg Lane 
 

• Cobblestone Lift Station located at: 
Oldenburg Lane 
 

• Bouthillier Lift Station located at: 
Bouthillier Street & Park Avenue 
 

• Hospital Lift Station located at: 
Norris Lane 
 

• Water Street Storm Water Pumping Station located at: 
Water Street between green Street and Perry Street 
 

• Riverside Drive Storm Water Pumping Station located at: 
Riverside Drive between Spring Street and flood gates 
 

• #5 Well House located at: 
1238 Franklin Street 
 

• #6 Well House located at: 
Gear Street 
 

• #7 Well House located at: 
Industrial Park 
 

• Industrial Park water booster station located at: 
Highway 20 and Franklin Street 
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• Bouthillier water booster station located at: 
307 Bouthillier Street 
 

• Water Storage Facilities located at: 
1238 Franklin Street 
Dodge & Hill Streets 
Horseshoe Mound 
Industrial Park 
 

• Supervisory Control and Data Acquisition system for above facilities 
 
• 300lW solar array, 3-100k W inverters, and solar building with controls 
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EXHIBIT B 

CONTRACTOR SERVICES 
 

The CONTRACTOR Services to be provided by the CONTRACTOR during the term of the 
Agreement shall include and be limited to the following: 
  

a. Facilities Operation.  CONTRACTOR shall use commercially reasonable efforts to 
operate and manage the Facilities so that the effluent/finished water discharge meets 
or exceeds the wastewater effluent/finished water requirements established by the 
United States Environmental Protection Agency (“USEPA”) and the Illinois 
Environmental Protection Agency (“IEPA”) under the permits issued by such authority so 
long as the influent does not exceed the design limitations set forth on Exhibit B-1 
(“Facilities Maximum Design Parameters).  CONTRACTOR shall comply with all applicable 
local, state, and federal laws and regulations as they pertain to the Facilities.  
CONTRACTOR will pay all fines and surcharges resulting solely from the negligence or 
intentional acts of the CONTRACTOR, which may be imposed by the regulatory agency 
having jurisdiction for effluent/water quality violations associated with the permits 
issued with respect to the Facilities; provided, however, that the CONTRACTOR shall 
have no such obligation in the event that such violations are a result of influent 
violations at the Facilities Design Limitations or the presence of hazardous or toxic 
substances.  
 

b. Water Distribution and Water Wells System.  CONTRACTOR will operate, maintain and 
manage the Water Distribution System and the Water Wells to extend their useful life, 
to provide maximum capacities, to prevent unnecessary damage to public and private 
property, to minimize inconveniences by handling interruptions in service and to 
prevent public health hazards.  The CONTRACTOR will provide 24-hour per day, seven 
days per week emergency service and will use commercially reasonable efforts to 
maintain uninterrupted service to customers.  The CONTRACTOR will provide proper 
and prudent notification to the City and its residents during emergency situations. 

   
The Water Distribution System and Water Wells will be operated, maintained and 
managed in the following manner: 
 

1. Identify sources of pollution within the system through inspection, monitoring 
and investigation;  

2. CONTRACTOR will schedule and manage a leak detection survey on the 
distribution system to ensure safe transportation and storage of water 
throughout the system in compliance with the Safe Drinking Water Act and its 
amendments;   

3. CONTRACTOR will implement a valve operating the inspection program and will 
exercise, inspect a minimum of fifty (50) valves per year.  All activities shall be 
recorded and communicated to the OWNER;   
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4. CONTRACTOR will assist the OWNER with the maintenance and improvement of 
the OWNER’s GIS program by documenting the activities and results of their leak 
survey, valve maintenance, and other maintenance and improvements to the 
Facilities; 

5. CONTRACTOR will provide commercially reasonable documentation, including 
photographs and locations, in electronic format whenever possible, of repairs 
made within the water distribution system; 

6. Assist the OWNER with the maintenance of the water system at the swimming 
pool, ornamental fountains, outdoor drinking fountains, and storm water pump 
stations; 

7. Maintain a high standard of physical appearance for the entire water system at 
all times which will include general touch up painting. CONTRACTOR shall also 
perform grass mowing and weed control at all water system facilities.  
CONTRACTOR will maintain the fire hydrants in a manner to extend their useful 
life and at a high standard of physical appearance;  

8. CONTRACTOR will provide OWNER with documentation, inspection reports, or 
reports when outside vendors perform major work or repairs on OWNER 
equipment or facilities.  

 
c. Wastewater Collection System.  CONTRACTOR will operate, maintain and manage the 

Wastewater Collection System in such a manner as to extend the useful life, to provide 
maximum capacities, to prevent unnecessary damage to public and private property, to 
minimize inconveniences by handling interruptions in service and to prevent public 
health hazards.  CONTRACTOR will provide 24-hour per day, seven-day-per-week 
emergency service and will use commercially reasonable efforts to maintain 
uninterrupted service to customers.  
 
The Wastewater Collection System will be operated, maintained and managed in a 
manner to: 
 

1. Identify sources of problems within the sewer system through inspection, 
monitoring and investigation; 

2. Clean, maintain and repair sanitary sewers, force mains and lift stations on a 
regular basis to ensure that wastewaters are transported to wastewater 
treatment facilities in compliance with NPDES permits; 

3. Prevent sewage from bypassing to waters of the State and to protect the 
Collection System from flooding due to high water, in accordance with the Water 
Pollution Control Acts Amendments, Public Law 92-500 and the Clean Water Act 
Amendment; 

4. Eliminate potential sources of odors; 
5. CONTRACTOR shall implement a customer service program to inspect all sewer 

related customer complaints and respond to the customer or the consultant on 
the results of these inspections; 
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6. Maintain a high standard of physical appearance for the entire wastewater 
system at all times; 

7. Implement a preventative maintenance program; and 
8. CONTRACTOR will assist the City with the development, implementation, and 

management of an inflow and infiltration (“I/I”) program, FMC will assist 
OWNER’s personnel or outside vendors with manhole location for inspection, 
surveying, or cataloging, CONTRACTOR will assist the OWNER with the OWNER’s 
the development, implementation, and management of a GIS program to record 
information and location of water and sewer infrastructure; 

9. CONTRACTOR will provide commercially reasonable documentation, in electronic 
format when possible, of repairs made within the sanitary sewer collection 
system; 

10. CONTRACTOR will provide OWNER with documentation, inspection results, or 
reports when outside vendors perform major work or repairs on OWNER’s 
equipment or facilities. 

 
d.  Project Management and Staffing.  CONTRACTOR shall monitor the Facilities on a 

seven (7) day per week, twenty-four (24 hour per day basis.  CONTRACTOR shall staff 
the Facilities with a Facilities Manager, experienced in the areas of water/wastewater 
treatment, process control, water/wastewater laboratory analysis, and maintenance 
procedures for water/wastewater treatment facilities.  The Facilities’ staff shall have 
required licenses or waivers necessary to lawfully operate the Facilities.  In the event 
that CONTRACTOR replaces the Facilities Manager during the term of the Agreement, 
the OWNER will have the ability to provide input and review the qualifications of the 
new Facility Manager CONTRACTOR selects prior to the hiring of the new Facility 
Manager. 

 
e. Project Support.  CONTRACTOR shall as required and determined by CONTRACTOR, 

provide on-call, backup expertise in operations, management, and maintenance 
applications to ensure compliance with this Agreement. 

 
f. Maintenance Management.  CONTRACTOR shall institute a preventive maintenance 

program for all OWNER Equipment and Facilities.  Record maintained by CONTRACTOR 
shall include the history of maintenance and the schedule of programmed maintenance 
throughout the term of this Agreement for each item of OWNER Equipment and 
Facilities.  Records shall be the property of the OWNER and may be obtained by the 
OWNER upon reasonable prior notice and upon termination or expiration of the 
Agreement. Standard operating and maintenance procedures will be established by 
CONTRACTOR, consistent with industry-wide practices, for each major piece of OWNER 
Equipment and Facilities.  Contractor shall also develop and maintain a system for 
tracking the useful life and replacement schedule for each major piece of OWNER 
equipment and Facilities. 
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g. Operational Costs and Expenses.  CONTRACTOR shall pay all costs of CONTRACTOR 
employees, fuels, electricity, chemicals, services, spare parts, materials, maintenance, 
sludge disposal, repairs and expendable supplies required in the normal operation and 
maintenance of the Facilities, except, and in the event, such expenses are further 
limited within this Agreement. 
 

h. Corrective Action.  In the event tht the effluent quality is not in compliance with 
regulatory requirements, CONTRACTOR will submit a report to OWNER outlining the 
proposed corrective action and a schedule. 
 

i. Hazard Substance.  In the event that any hazardous substance is received at the 
facilities, CONTRACTOR shall notify OWNER and assist OWNER in the removal and/or 
reduction of such hazardous substance.  In the event that any hazardous substance 
cannot be treated or removed using the processes and equipment provided, and if 
effluent parameter(s) affected by any hazardous substance listed in the permits are 
exceeded, and the hazardous substance was not the result of CONTRACTOR’s 
negligence, CONTRACTOR shall not be responsible for permit compliance or additional 
operational costs until the hazardous substance is removed from the Facilities and the 
Facilities are completely recovered and capable of generating effluent quality within 
design parameters.  For all purposes of this Exhibit B and the Agreement to which it is 
attached, “hazardous substance” shall mean (a) any petroleum, petroleum products, by-
products or breakdown products, radioactive materials, asbestos-containing materials 
or polychlorinated biphenyls; or (b) any chemical, material or substance defined or 
regulated as hazardous or as a pollutant, contaminant or waste under any statue, law, 
ordinance, by-law, decree, regulation, code. Order, rule or judgment of any 
governmental authority having the force of law. 

 
j. Biological Toxic Substance.  In the event any biological toxic substance is received at the 

facilities, CONTRACTOR shall notify OWNER and assist OWNER in the removal and/or 
reduction at the Facilities, CONTRACTOR shall notify OWNER and assist OWNER in the 
removal and/or reduction of such biological toxic substance.  In the event that any 
biological toxic substance cannot be treated or removed using the processes and 
equipment provided, and if effluent parameter (s) affected by the biological toxic 
substance listed in the permits are exceeded, CONTRACTOR shall not be responsible for 
permit compliance or additional operational costs until the biological toxic substance is 
removed from the Facilities and the Facilities are completely recovered.  For all 
purposes of this Exhibit B and the Agreement to which it is attached, “biological toxic 
substance” shall mean any substance or combination of substances contained in the 
Facilities’ influent in sufficiently high concentrations so as to interfere with the biological 
processes necessary for the removal of the organic and chemical constituents of the 
wastewater.  The rebuttal presumption shall be that any biological toxic substance 
proven to be present in the Facilities entered with the influent.  Biological toxic 
substances include, but are not limited to, heavy metals, phenols, cyanides, pesticides, 
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herbicides, acids, caustics, chlorine, quaternary ammonia and other cleaning sanitizing 
compounds. 

 
k. Handling and Disposal of Contaminated Sludge.  If the influent contains abnormal, 

hazardous or biologically toxic substances, the sludge from such influent shall be 
deemed contaminated.  CONTRACTOR shall make every effort to isolate such 
contaminated sludge consistent with current USEPA and IEPA guidelines.  OWNER shall 
reimburse CONTRACTOR for express directly related to disposal of the contaminated 
sludge. 
 

If any sludge from the wastewater treatment plant is classified as “hazardous waste” as 
defined by the USEPA, which means that the regulatory agencies require the sludge to 
be transported to a designated hazardous waste landfill, CONTRACTOR shall notify 
OWNER and request permission to transport the sludge to a designated landfill.  
OWNER shall reimburse CONTRACTOR for the actual costs of transport, landfill fees and 
any other verifiable out-of-pocket expenses associated with the handling and disposal of 
sludge.  CONTRACTOR shall comply with ANSCI, OSHA, the industrial Commission and 
other federal, state and local laws and regulations applicable to the operation of trucks 
and other miscellaneous equipment used for the disposal of said sludge.  No vehicle 
shall be overloaded. 
 

l. Sludge Management and Sludge Disposal.  CONTRACTOR shall be responsible for 
handling and disposing of sludge residuals generated by the facilities in a manner 
consistent with all applicable regulations of the USEPA and the IEPA, OWNER is 
responsible for providing the equipment used for sludge disposal. 

 
m. Testing Laboratory Analysis.  CONTRACTOR shall perform the sampling and analysis of 

the appropriate influent and effluent as outlined in OWNER’s permit, and as required for 
the proper operation of the Facilities.  CONTRACTOR shall prepare all permit monitoring 
and operations reports and submit them to OWNER for final review and sign-off prior to 
the appropriate regulatory agency having jurisdiction over the Facilities. 

 
n. Reporting.  CONTRACTOR will submit internal reports relating to the operations of the 

Facilities to owner and assist OWNER in OWNER’s reporting requirements to local, state, 
and federal regulatory for representing OWNER with the relevant regulatory agencies 
and advise OWNER of all meetings, hearings and relevant related information for the 
Facilities.  Upon request by CONTRACTOR, OWNER shall participate in such meetings of 
regulatory or governmental agencies as CONTRACTOR deems necessary. 

 
o. Record of Operation.  Records maintained by CONTRACTOR will be in compliance with 

all applicable law and regulations.  These records, capable of providing historical data 
and trend, will be the property of OWNER.  CONTRACTOR will maintain these records at 
the Facilities site, available during the term of this Agreement for use by authorized 
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OWNER personnel. CONTRACTOR agrees to provide OWNER’s officials with access to the 
Facilities at any time upon reasonable prior notice. 

 
p. Safety.  CONTRACTOR shall administer a site-specific safety program to include training, 

record keeping, and safety meetings, all in conformance with the OWNER safety 
program, and any requirements of the State of Illinois. 
 

q. Training.  CONTRACTOR shall implement an ongoing training program, with classroom 
and hands-on training for all Facilities personnel.  Training will include Facilities 
operations and maintenance, laboratory operations and maintenance, supervisory skills 
and energy management. 

 
r. Order Control.  CONTRACTOR will operate and maintain the Facilities to minimize the 

generation of odors through an ongoing odor control program.  In the event of an odor 
generating event from the Facilities, CONTRACTOR will assist OWNER in the 
development and implementation of a corrective action plan to mitigate the odor 
generation.  CONTRACTOR will work with OWNER to deal in a concerned, professional 
manner with any individuals or community groups concerned with odors. 

 
s. Capital Budget Submission.  On an annual basis, CONTRACTOR will provide a formal 

report to OWNER on CONTRACTOR’s projection of capital needs and assist OWNER with 
the preparations of the OWNER’s annual budget.  CONTRACTOR shall also, if requested, 
annually submit its recommendations regarding additions to or deletions from Owner’s 
long -term capital program.  CONTRACTOR will submit detailed rationale for any 
changes or additions, and preliminary cost estimates. Implementations of these 
recommendations by OWNER, however, is not a condition of CONTRACTOR’s 
performance of the CONTRACTOR Services.  Review and approval of these capital 
expenditures shall remain the responsibility of OWNER. 

 
t. Emergency Response Plan.  CONTRACTOR will develop, maintain, and implement, if 

necessary, an emergency response plan for the Facilities that will be in compliance with 
all applicable regulations. 

 
u. 368 kW Solar Array, 3-100k W Inverters, and Solar Building with Control.  

CONTRACTOR will provide grounds maintenance for solar array.  Maintenance, repair 
and replacement work on the solar array equipment itself will be provided by solar 
equipment vendor. 

 
v. Energy Efficiency.  CONTRACTOR shall use commercially reasonable efforts to recycle, 

minimize energy use, and operate in an environmentally sustainable manner.  
CONTRACTOR shall report regularly to OWNER to detail energy efficiency efforts. 
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EXHIBIT B-1 
Maximum Design Parameters of Facilities 

 
CONTRACTOR will operate and maintain the Water/Wastewater Facilities so the water quality 
will meet the requirements of the Safe Drinking Water Act and the effluent meets the 
requirements of all applicable permits. 
 
Wastewater: 
 
CONTRACTOR will be responsible for meeting the effluent quality requirements of all applicable 
permits unless one or more of the following occurs: 
 

• The influent to the treatment plant does not contain adequate nutrients to support 
operation of biological process and/or contains toxic substances which cannot be 
removed by existing processes and facilities. 

• Toxic discharges into the sewer system in volumes which would make compliance with 
discharge limits substantially impossible. 

• The flow, influent BOD, influent TSS and/or influent Ammonia is greater than the plant 
design in parameters, which are the following: 

 
Average Flow  1.171 MGD 
Peak Flow  4.241 MGD 
Influent BOD  2,240 lbs/day 
Influent TSS  2,660 lbs/day 
Influent Ammonia    400 lbs/day 
 

• If the Treatment Plant can operate only at reduced capacity due to construction 
activities, fire, flood, adverse weather conditions, labor disputes or other causes beyond 
CONTRACTOR’s control. 

 
Water: 
 
CONTRACTOR will be responsible for meeting the finished water quality requirements of the 
Safe Drinking Water Act unless one or more of the following occurs: 
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• The raw water to the treatment plant contains toxic substances which cannot be 

removed by existing process and facilities; 
• Toxic discharges into the water supply system in volumes which would make compliance 

with water quality limits substantially impossible; 
• The peak production, influent manganese is greater than the plant design parameters, 

which are the following: 
 
Peak Production Rate  3.89 MGD 
 

• If the Treatment Plant can operate only at a reduced capacity due to construction 
activities, fire, flood, adverse weather conditions, labor disputes or other causes beyond 
CONTRACTOR’s control; and 

• In the event that influent raw water quality characteristics change when compared to 
current raw water from the existing ground water supply. 

 
Certified Public Water Supply Operator 
  
             Name of Certified Operator:  (Insert Name) 
 Operator 9-digit ID number:  (Insert Number) 
 Mailing Address:   (Insert Address) 
       
 Email:                  (Insert Email) 
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Exhibit C 
OWNER’s Equipment 

 
• Lift station built in 1952 and reconstructed in 2002, including: 

Three (3) 20 hp Flygt submersible pumps 
Metropolitan control panel 
Olympian 12 kW stand-by generator 

• Industrial Park Lift Station, including: 
Two (2) 20 hp Fairbanks Morse pumps 

   USCONTRACTORO Control Panel 
 

• Pluym Lift Station, including: 
Two (2) 5 hp Hydromatic submersible pumps 
Hydromatic Control Panel 
Olympian 50 kW Generator 
 

• Cobblestone Lift Station, including: 
Two (2) hp Hydromatic submersible pumps 
Hydromatic Control Pane 
Olympian 30 kW Generator 
 

• Bouthillier Lift Station, including: 
Equipment to be determined 
 

• Hospital Lift Station, including: 
Two (2) 15 hp Fairbanks Morse submersible pumps 
Control Panel 
Olympian 50 kW Generator 
 

• Storm Water Pumping Stations at Water Street and Riverside Drive 
                                  Cummins 250 kW generator 

 
• 1.171 MGD wastewater treatment plant, oxidation ditch type built in 2002, comprising: 

1. Administration Building with: 
• Garage / Shop Area 
• Restroom /Locker Facilities 
• General Purpose Room 
• Office 
• SCADA Room 
• Laboratory Facilities 
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2. Screening Building with: 
• Parkson Mechanical Step Screen and Wash Press 
• Altronex SCCB Motor Control Center 
 

3. BNR / Oxidation Ditches with: 
• Two (2) EIMCO/EMU 8.5 hp BNR Mixers 
• Four (4) EIMCO 40 hp Carousel Aerators 
 

4. Two (2) 250,000 gallon US Filter clarifiers with aluminum Covers 
 
5. Biosolids Control Building with: 

• Komline Sanderson 1.5 meter gravity belt thickener / belt 
filter press 

• Parkson biosolids conveyors 
• Dynablend polymer feed system 
• Altronex SCCA Motor Control Center 
• One (1) Sum Pump 
• Two (2) Hayword Gordon model XCS5A WAS Pumps 
• Three (3) Hayword Gordon model XCS5A RAS Pumps 
• Three (3) Netzsch progressive cavity BST Pumps 
• Two (2) Crane Deming Plant Water System 
• Metropolitan Industries Non-Potable Water System 
• Potable Water System 
• Site Well 
• Three (3) Garner Denver Positive Displacement Blowers for 

Digesters 
 

6.  Two (2) Aerobic Digesters with Sanitiare Fine Bubble Diffusers 
 
7. Biosolids Storage Building 
 
8. Trojan Ultraviolet Disinfection 
 
9. Influent Pumping Station with: 

• Two (2) 25 hp Fairbanks Morse Submersible Pump 
• Two (2) 75 hp Flygt Submersible Pumps 

  
10. 368kW solar array, 3-100 kW inverters, and solar building with controls 

 
• Wastewater Collection System, consists of approximately 28.2 miles of gravity sewer 

that is predominantly eight-inch with some six-, ten-, twelve-, fifteen- eighteen- and 
thirty-inch pipes of clay, concrete and PVC. The system also contains 1.6 miles of 
sanitary force main. 
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• Well houses and treatment points comprised of: 

1. #5 Well House (ID#11739), with 150 hp submersible pump producing 
1100 gpm and discharges to 450,000 gallon elevated tank; 

2. #6 Well House (ID#11740), with vertical turbine pump producing 500 
gpm and discharges directly to distribution system; 

3. #7 Well House (ID#01535) with 200 hp submersible pump producing 
1100 gpm and discharges to 500,000 gallon elevated tank. 
200 Onan 350 kW generator 

4. Treatment consists of phosphate injection, chlorination and fluoridation. 
 

• Water storage facilities comprised of: 
1. 450,000 gallon elevated storage tank 
2. 750,000 gallon standpipe 
3. 300,000 gallon ground tank 
4. 500,000 gallon elevated storage tank 

 
• Industrial Park Booster Station comprised of: 

1. One (1) Deming 11/2 hp pump rated at 36 gpm 
2. One (1) Deming 3 hp pump rated at 65 gpm 
3. One (1) Deming 40 hp pump rated at 940 gpm 
4. USEMCO control panel 

 
• Bouthillier Booster Station comprised of: 

1. Two (2) Peerless 30 hp pumps rated at 450 gpm each 
2. USEMCO control panel 

 
• Water Distribution System consisting of four pressure zones and 12 pressure reduction 

stations.  Water mains consist of approximately 28.5 miles of two, four, six, eight, ten, 
and twelve-inch pipe of cast iron, ductile iron, and PVC. 
 

• Rolling stock 
1. 2015 Ford F-250 ¾ ton pickup with utility box 
2. 2012 Chevrolet ¾ ton pickup with utility box and Western Snowplow 
3. 2007 Chevrolet ¾ ton pickup 
4. 2007 Dodge ¾ ton pickup 
5. 2004 Oman trailer mounted generator 
6. 2001 Sniper 747 sewer jet machine 
7. 1996 New Holland LX665 skid loader 
8. 1984 GMC 7000 series spreader truck with Meyers spreader 
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City of Galena Budget Worksheet - OTHER RUNDS REVENUE 2016 - 2017 FINAL Page:     14
Period: 04/16 Apr 27, 2016  03:38PM

2013-14 2014-15 2015-16 2015-16 2016-17 Approved Budget
Account Number Account Title Actual Actual Budget YTD

WATER UTILITY FUND

TAXES
51.311.0 WATER TREAT PROP TAX 19 20 10 219 10

          Total TAXES: 19 20 10 219 10

PENALTIES
51.353.0 PENALTIES - WATER 17,035 11,991 12,000 9,289 9,500

          Total PENALTIES: 17,035 11,991 12,000 9,289 9,500

RECEIPTS
51.361.0 WATER RECEIPTS 609,701 585,936 600,000 535,627 600,000
51.364.0 WATER CONNECTIONS 900 1,905 .00 6,900 2,000

          Total RECEIPTS: 610,601 587,841 600,000 542,527 602,000

OTHER REVENUES
51.381.0 INTEREST (WATER) 12,471 4,113 5,700 2,146 4,550
51.382.0 WATER TOWER LEASES 73,093 71,266 71,900 68,677 74,100
51.389.0 MISCELLAENOUS (WATER) 13,082 94,862 10,000 31,576 10,000

          Total OTHER REVENUES: 98,645 170,240 87,600 102,399 88,650

TRANSFERS
51.391.0 GAIN ON DISPOSAL OF ASSET .00 2,500 .00 .00 .00
51.399.5 TRANSFER IN .00 .00 .00 .00 .00

          Total TRANSFERS: .00 2,500 .00 .00 .00

          WATER UTILITY FUND Revenue Total: 726,300 772,591 699,610 654,434 700,160

          WATER UTILITY FUND Expenditure Total: .00 .00 .00 .00 .00

          Net Total WATER UTILITY FUND: 726,300 772,591 699,610 654,434 700,160
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City of Galena Budget Worksheet - OTHER RUNDS REVENUE 2016 - 2017 FINAL Page:     15
Period: 04/16 Apr 27, 2016  03:38PM

2013-14 2014-15 2015-16 2015-16 2016-17 Approved Budget
Account Number Account Title Actual Actual Budget YTD

SEWER UTILITY FUND

TAXES
52.311.0 CHLORINATION PROP TAX 19 20 10 19 10

          Total TAXES: 19 20 10 19 10

OTHER TAXES
52.344.0 SEWER SALES TAX 376,970 397,712 400,000 353,251 400,000
52.347.0 GRANT .00 .00 200,000 185,343 .00

          Total OTHER TAXES: 376,970 397,712 600,000 538,594 400,000

PENALTIES
52.353.0 PENALTIES 17,201 9,848 10,000 4,560 3,600

          Total PENALTIES: 17,201 9,848 10,000 4,560 3,600

RECEIPTS
52.362.0 SEWER RECEIPTS 720,096 697,411 700,000 630,330 700,000
52.364.0 SEWER CONNECTIONS 1,025 2,805 .00 6,900 3,000

          Total RECEIPTS: 721,121 700,216 700,000 637,230 703,000

OTHER REVENUES
52.381.0 INTEREST (SEWER) 8,075 5,793 5,500 3,806 5,640
52.389.0 MISCELLANEOUS (SEWER) 20,989 9,484 .00 18,106 .00
52.389.1 PV SOLAR LOAN .00 .00 .00 .00 .00
52.389.2 SOLAR ELECTRIC SALES .00 9,740 10,000 6,712 10,000

          Total OTHER REVENUES: 29,064 25,017 15,500 28,623 15,640

TRANSFERS
52.399.2 TRANSFERS IN .00 .00 .00 .00 .00

          Total TRANSFERS: .00 .00 .00 .00 .00

          SEWER UTILITY FUND Revenue Total: 1,144,375 1,132,813 1,325,510 1,209,026 1,122,250

          SEWER UTILITY FUND Expenditure Total: .00 .00 .00 .00 .00

          Net Total SEWER UTILITY FUND: 1,144,375 1,132,813 1,325,510 1,209,026 1,122,250
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City of Galena Budget Worksheet - OTHER FUNDS EXPENSES 2016-2017 FINAL Page:     14
Period: 04/16 Apr 27, 2016  03:42PM

2013-14 2014-15 2015-16 2015-16 2016-17
Account Number Account Title Actual Actual Budget YTD Approved Budget

WATER UTILITY FUND

WATER DEPARTMENT
51.42.411.00 SALARIES & WAGES 42,634 44,632 67,050 66,585 80,406
51.42.512.00 WELL 6 PUMP REFURBISHMENT 3,725 .00 25,000 .00 25,000
51.42.515.00 OPERATIONAL CONTRACT 318,274 339,473 325,000 362,128 330,000
51.42.532.00 SOFTWARE SUPPORT 5,421 3,713 4,560 4,479 4,705
51.42.532.01 WATER SYSTEM STUDY .00 .00 21,000 23,746 .00
51.42.549.00 OTHER PROF. SERVICES 3,088 1,067 2,000 2,455 2,500
51.42.549.01 BACKFLOW INSPECTIONS .00 .00 4,800 .00 5,200
51.42.551.00 POSTAGE 2,149 2,573 3,000 2,575 2,000
51.42.576.00 ELECTRIC .00 .00 .00 .00 .00
51.42.579.00 CREDIT CARD FEES 4,725 5,679 4,500 5,721 5,000
51.42.651.01 OFFICE SUPPLIES 164 .00 400 154 400
51.42.684.00 SOFTWARE 14,725 .00 2,500 1,838 2,500
51.42.716.00 EPA TOWER LOAN 81,048 .00 122,575 124,105 125,660
51.42.720.01 IL EPA LOAN INTEREST 37,041- 41,037 39,525 37,992 36,440
51.42.830.06 WATER MAIN REPLACEMENT .00 .00 9,500 .00 8,000
51.42.831.00 METER UPGRADES .00 .00 20,000 20,970 20,000
51.42.831.01 VEHICLE .00 .00 6,000 2,284 15,000
51.42.831.02 PV SOLAR .00 .00 .00 .00 .00
51.42.831.03 EXCAVATOR .00 .00 .00 .00 .00
51.42.831.04 PARK AVE PROJECT .00 .00 .00 .00 .00
51.42.831.05 WATER TOWER SITE IMPROVEMENT .00 .00 19,000 2,660 .00
51.42.852.00 EQUIPMENT REPLACEMENT FUND .00 .00 .00 .00 .00
51.42.929.00 CONTINGENCIES 6,758 6,052 3,000 5,328 3,500
51.42.951.00 DEPRECIATION EXPENSE 244,484 247,589 .00 .00 .00

          Total WATER DEPARTMENT: 690,154 691,816 679,410 663,017 666,311

TRANSFERS
51.99.999.01 TRANSFER TO AUDIT 3,000 5,500 3,175 3,175 4,025
51.99.999.02 TRANSFER TO UNEMPLOYMENT .00 .00 .00 .00 .00
51.99.999.03 TRANSFER TO WORKERS COMP .00 .00 .00 .00 .00
51.99.999.04 TRANSFER TO IMRF 18,000 13,100 .00 .00 .00
51.99.999.05 TRANSFER TO SOCIAL SECURITY 3,000 .00 .00 .00 .00
51.99.999.08 TRANSFER TO LIABILITY FUND 10,000 9,110 9,200 9,200 14,450

          Total TRANSFERS: 34,000 27,710 12,375 12,375 18,475

          WATER UTILITY FUND Revenue Total: .00 .00 .00 .00 .00

          WATER UTILITY FUND Expenditure Total: 724,154 719,526 691,785 675,392 684,786

          Net Total WATER UTILITY FUND: 724,154- 719,526- 691,785- 675,392- 684,786-
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City of Galena Budget Worksheet - OTHER FUNDS EXPENSES 2016-2017 FINAL Page:     15
Period: 04/16 Apr 27, 2016  03:42PM

2013-14 2014-15 2015-16 2015-16 2016-17
Account Number Account Title Actual Actual Budget YTD Approved Budget

SEWER UTILITY FUND

SEWER DEPARTMENT
52.43.411.01 SALARIES & WAGES 37,159 38,968 50,650 61,184 63,468
52.43.512.01 COMPUTER SUPPORT 151 .00 1,000 .00 2,500
52.43.515.01 EMC W/S CONTRACT 318,274 339,473 325,000 258,772 330,000
52.43.532.00 SOFTWARE SUPPORT 3,688 3,713 4,560 4,000 4,705
52.43.532.01 SPRING STREET DESIGN .00 .00 .00 .00 .00
52.43.532.02 SCADA .00 .00 5,000 .00 3,000
52.43.532.04 I AND I STUDY .00 .00 .00 .00 10,000
52.43.549.00 OTHER PROF. SERVICES 1,456 9,956 5,500 1,765 3,000
52.43.549.01 PRESSURE SEWER STUDY .00 .00 .00 .00 20,000
52.43.551.00 POSTAGE 1,367 1,323 1,500 1,325 1,500
52.43.553.00 PUBLISHING/PRINTING 1,622 .00 1,500 1,670 1,500
52.43.570.00 NPDES Permit 18,500 17,200 18,500 18,003 18,500
52.43.576.00 ELECTRIC .00 .00 .00 .00 .00
52.43.615.00 TV & CLEANING OF SEWERS 1,828 2,103 2,000 .00 2,000
52.43.651.00 OFFICE SUPPLIES .00 .00 500 184 300
52.43.716.00 SERIES 2010 B GO BOND PRIN .00 .00 255,000 255,000 265,000
52.43.716.01 SOLAR LOAN PRINCIPAL .00 .00 30,000 30,000 30,000
52.43.742.00 SERIES 2010 B GO BOND INTEREST 320,894 315,883 309,635 309,633 302,000
52.43.742.01 SOLAR LOAN INTEREST 7,242 6,655 5,505 5,503 5,145
52.43.743.00 BOND ISSUANCE COSTS .00 .00 .00 .00 .00
52.43.850.05 THIRD & RIVES SEWER .00 .00 265,000 228,823 .00
52.43.850.06 NEW TRUCK - WATER / SEWER .00 .00 6,000 2,284 15,000
52.43.850.08 WWTP GENERATOR CONN. .00 .00 .00 .00 .00
52.43.850.09 BOUTHILLIER ST LIFT STATION .00 .00 114,800 16,698 .00
52.43.850.10 PV SOLAR PROJECT .00 .00 .00 .00 9,000
52.43.850.11 BARTELL SEWER .00 .00 .00 .00 .00
52.43.850.12 PARK AVENUE .00 .00 3,845 3,845 .00
52.43.850.13 END LOADER .00 .00 .00 .00 .00
52.43.851.00 EQUIP REPLACEMENT FUND (EPA) .00 .00 6,355 6,352 .00
52.43.929.00 CONTINGENCY .00 1,928 2,000 2,000 4,000
52.43.951.00 DEPRECIATION EXPENSE 851,787 856,875 .00 .00 .00
52.43.960.00 AMORTIZATION COSTS 639 639 .00 .00 .00

          Total SEWER DEPARTMENT: 1,564,607 1,594,716 1,413,850 1,207,041 1,090,618

TRANSFERS
52.99.999.01 TRANSFER TO AUDIT 3,000 5,500 3,175 3,175 4,025
52.99.999.02 TRANSFER TO UNEMPLOYMENT .00 .00 .00 .00 .00
52.99.999.03 TRANSFER TO WORKERS COMP .00 .00 .00 .00 .00
52.99.999.04 TRANSFER TO IMRF 10,000 13,100 .00 .00 .00
52.99.999.05 TRANSFER TO SOCIAL SECURITY 3,000 .00 .00 .00 .00
52.99.999.08 TRANSFER TO LIABILITY FUND 10,000 9,110 9,200 9,200 14,450

          Total TRANSFERS: 26,000 27,710 12,375 12,375 18,475

          SEWER UTILITY FUND Revenue Total: .00 .00 .00 .00 .00

          SEWER UTILITY FUND Expenditure Total: 1,590,607 1,622,426 1,426,225 1,219,416 1,109,093

          Net Total SEWER UTILITY FUND: 1,590,607- 1,622,426- 1,426,225- 1,219,416- 1,109,093-
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City of Galena Budget Worksheet - OTHER FUNDS REVENUE 2017-2018 FINAL Page:     14
Period: 04/17 Apr 13, 2017  09:28AM

2014-15 2015-16 2016-17 2016-17 2017-18Projected Budget
Account Number Account Title Actual Actual Budget YTD

WATER UTILITY FUND

TAXES
51.311.0 WATER TREAT PROP TAX 20 219 10 19 10

          Total TAXES: 20 219 10 19 10

PENALTIES
51.353.0 PENALTIES - WATER 11,991 8,737 9,500 14,609 12,000

          Total PENALTIES: 11,991 8,737 9,500 14,609 12,000

RECEIPTS
51.361.0 WATER RECEIPTS 585,936 584,795 600,000 548,083 600,000
51.364.0 WATER CONNECTIONS 1,905 6,900 2,000 7,200 5,000

          Total RECEIPTS: 587,841 591,695 602,000 555,283 605,000

OTHER REVENUES
51.381.0 INTEREST (WATER) 4,113 4,440 4,550 2,217 4,000
51.382.0 WATER TOWER LEASES 71,266 73,346 74,100 77,891 76,200
51.389.0 MISCELLAENOUS (WATER) 94,862 30,345 10,000 5,615 10,000

          Total OTHER REVENUES: 170,240 108,131 88,650 85,723 90,200

TRANSFERS
51.391.0 GAIN ON DISPOSAL OF ASSET 2,500 .00 .00 .00 .00
51.399.5 TRANSFER IN .00 .00 .00 .00 .00

          Total TRANSFERS: 2,500 .00 .00 .00 .00

          WATER UTILITY FUND Revenue Total: 772,591 708,783 700,160 655,634 707,210

          WATER UTILITY FUND Expenditure Total: .00 .00 .00 .00 .00

          Net Total WATER UTILITY FUND: 772,591 708,783 700,160 655,634 707,210
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City of Galena Budget Worksheet - OTHER FUNDS REVENUE 2017-2018 FINAL Page:     15
Period: 04/17 Apr 13, 2017  09:28AM

2014-15 2015-16 2016-17 2016-17 2017-18Projected Budget
Account Number Account Title Actual Actual Budget YTD

SEWER UTILITY FUND

TAXES
52.311.0 CHLORINATION PROP TAX 20 19 10 44 10

          Total TAXES: 20 19 10 44 10

OTHER TAXES
52.344.0 SEWER SALES TAX 397,712 412,325 400,000 369,287 408,000
52.347.0 GRANT .00 184,343 15,000 .00 .00

          Total OTHER TAXES: 397,712 596,668 415,000 369,287 408,000

PENALTIES
52.353.0 PENALTIES 9,848 2,732 3,600 12,727 10,000

          Total PENALTIES: 9,848 2,732 3,600 12,727 10,000

RECEIPTS
52.362.0 SEWER RECEIPTS 697,411 688,412 700,000 648,496 720,000
52.364.0 SEWER CONNECTIONS 2,805 6,900 3,000 6,500 5,000

          Total RECEIPTS: 700,216 695,312 703,000 654,996 725,000

OTHER REVENUES
52.381.0 INTEREST (SEWER) 5,793 6,508 5,640 4,736 5,800
52.389.0 MISCELLANEOUS (SEWER) 9,484 18,106 .00 .00 .00
52.389.1 PV SOLAR LOAN .00 .00 .00 .00 .00
52.389.2 SOLAR ELECTRIC SALES 9,740 7,385 10,000 4,235 8,500

          Total OTHER REVENUES: 25,017 31,999 15,640 8,971 14,300

TRANSFERS
52.399.2 TRANSFERS IN .00 .00 .00 .00 .00

          Total TRANSFERS: .00 .00 .00 .00 .00

          SEWER UTILITY FUND Revenue Total: 1,132,813 1,326,729 1,137,250 1,046,025 1,157,310

          SEWER UTILITY FUND Expenditure Total: .00 .00 .00 .00 .00

          Net Total SEWER UTILITY FUND: 1,132,813 1,326,729 1,137,250 1,046,025 1,157,310
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City of Galena Budget Worksheet - OTHER FUNDS EXPENSES 2017 - 2018 FINAL Page:     14
Period: 04/17 Apr 13, 2017  09:27AM

2014-15 2015-16 2016-17 2016-17 2017-18
Account Number Account Title Actual Actual Budget YTD Proposed Budget

WATER UTILITY FUND

WATER DEPARTMENT
51.42.411.00 SALARIES & WAGES 44,632 69,036 80,406 72,174 121,000
51.42.512.00 WELL 6 PUMP REFURBISHMENT .00 .00 25,000 64,285 .00
51.42.515.00 OPERATIONAL CONTRACT 339,473 388,144 330,000 485,248 339,000
51.42.532.00 SOFTWARE SUPPORT 3,713 4,479 4,705 5,893 4,700
51.42.532.01 WATER SYSTEM STUDY .00 23,746 .00 .00 .00
51.42.549.00 OTHER PROF. SERVICES 1,067 2,455 2,500 51 2,000
51.42.549.01 BACKFLOW INSPECTIONS .00 .00 5,200 5,146 5,500
51.42.551.00 POSTAGE 2,573 2,575 2,000 2,575 2,400
51.42.576.00 ELECTRIC .00 .00 .00 .00 .00
51.42.579.00 CREDIT CARD FEES 5,679 7,200 5,000 8,821 11,000
51.42.651.01 OFFICE SUPPLIES .00 154 400 .00 400
51.42.684.00 SOFTWARE .00 1,838 2,500 .00 .00
51.42.716.00 EPA TOWER LOAN .00 124,105 125,660 63,218 128,820
51.42.720.01 IL EPA LOAN INTEREST 41,037 37,992 36,440 17,830 33,280
51.42.830.06 WATER MAIN REPLACEMENT .00 .00 8,000 4,526 .00
51.42.831.00 METER UPGRADES .00 20,970 20,000 18,777 23,600
51.42.831.01 VEHICLE .00 2,284 15,000 14,663 .00
51.42.831.02 PV SOLAR .00 .00 .00 .00 .00
51.42.831.03 EXCAVATOR .00 .00 .00 .00 .00
51.42.831.04 PARK AVE PROJECT .00 .00 .00 .00 40,000
51.42.831.05 WATER TOWER SITE IMPROVEMENT .00 15,060 .00 .00 .00
51.42.831.06 PAINT TOWER 5 .00 .00 .00 .00 100,000
51.42.831.07 HYDRANT REPLACEMENT .00 .00 .00 .00 12,500
51.42.831.08 HYDRANT PAINTING .00 .00 .00 .00 10,000
51.42.852.00 EQUIPMENT REPLACEMENT FUND .00 .00 .00 .00 .00
51.42.929.00 CONTINGENCIES 6,052 5,429 3,500 51,717 6,300
51.42.930.00 UNCOLLECTABLE WATER DEBT .00 .00 .00 .00 .00
51.42.951.00 DEPRECIATION EXPENSE 247,589 .00 .00 .00 .00

          Total WATER DEPARTMENT: 691,816 705,465 666,311 814,924 840,500

TRANSFERS
51.99.999.01 TRANSFER TO AUDIT 5,500 3,175 4,025 4,025 .00
51.99.999.02 TRANSFER TO UNEMPLOYMENT .00 .00 .00 .00 .00
51.99.999.03 TRANSFER TO WORKERS COMP .00 .00 .00 .00 .00
51.99.999.04 TRANSFER TO IMRF 13,100 .00 .00 .00 3,600
51.99.999.05 TRANSFER TO SOCIAL SECURITY .00 .00 .00 .00 3,070
51.99.999.08 TRANSFER TO LIABILITY FUND 9,110 9,200 14,450 14,450 17,600

          Total TRANSFERS: 27,710 12,375 18,475 18,475 24,270

          WATER UTILITY FUND Revenue Total: .00 .00 .00 .00 .00

          WATER UTILITY FUND Expenditure Total: 719,526 717,840 684,786 833,399 864,770

          Net Total WATER UTILITY FUND: 719,526- 717,840- 684,786- 833,399- 864,770-
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City of Galena Budget Worksheet - OTHER FUNDS EXPENSES 2017 - 2018 FINAL Page:     15
Period: 04/17 Apr 13, 2017  09:27AM

2014-15 2015-16 2016-17 2016-17 2017-18
Account Number Account Title Actual Actual Budget YTD Proposed Budget

SEWER UTILITY FUND

SEWER DEPARTMENT
52.43.411.01 SALARIES & WAGES 38,968 63,577 63,468 56,955 105,350
52.43.512.01 COMPUTER SUPPORT .00 .00 2,500 459 2,500
52.43.515.01 EMC W/S CONTRACT 339,473 284,788 330,000 221,657 339,000
52.43.532.00 SOFTWARE SUPPORT 3,713 4,000 4,705 4,000 4,700
52.43.532.01 SPRING STREET DESIGN .00 .00 .00 .00 .00
52.43.532.02 SCADA .00 .00 3,000 .00 10,000
52.43.532.04 I AND I STUDY .00 .00 10,000 .00 8,000
52.43.549.00 OTHER PROF. SERVICES 9,956 1,765 3,000 150 2,000
52.43.549.01 PRESSURE SEWER STUDY .00 .00 20,000 20,885 .00
52.43.551.00 POSTAGE 1,323 1,325 1,500 1,325 1,300
52.43.553.00 PUBLISHING/PRINTING .00 1,670 1,500 1,431 1,800
52.43.570.00 NPDES Permit 17,200 18,003 18,500 18,000 18,500
52.43.576.00 ELECTRIC .00 .00 .00 .00 .00
52.43.615.00 TV & CLEANING OF SEWERS 2,103 .00 2,000 .00 2,000
52.43.651.00 OFFICE SUPPLIES .00 184 300 .00 300
52.43.716.00 SERIES 2010 B GO BOND PRIN .00 255,000 265,000 265,000 275,000
52.43.716.01 SOLAR LOAN PRINCIPAL .00 30,000 30,000 30,000 35,000
52.43.742.00 SERIES 2010 B GO BOND INTEREST 315,883 309,633 302,000 301,983 293,370
52.43.742.01 SOLAR LOAN INTEREST 6,655 5,503 5,145 2,572 4,620
52.43.850.05 THIRD & RIVES SEWER .00 228,823 22,233 22,233 .00
52.43.850.06 NEW TRUCK - WATER / SEWER .00 2,284 15,000 8,000 .00
52.43.850.09 BOUTHILLIER ST LIFT STATION .00 16,698 .00 1,404 .00
52.43.850.10 PV SOLAR PROJECT .00 .00 9,000 .00 .00
52.43.850.11 BARTELL SEWER .00 .00 .00 .00 95,000
52.43.850.12 PARK AVENUE .00 3,845 .00 .00 .00
52.43.850.13 END LOADER .00 .00 .00 .00 .00
52.43.850.14 UV CONTROLLER .00 .00 .00 .00 16,000
52.43.851.00 EQUIP REPLACEMENT FUND (EPA) .00 6,352 .00 .00 .00
52.43.929.00 CONTINGENCY 1,928 2,000 4,000 21,129 8,600
52.43.930.00 UNCOLLECTABLE SEWER DEBT .00 .00 .00 .00 .00
52.43.951.00 DEPRECIATION EXPENSE 856,875 .00 .00 .00 .00
52.43.960.00 AMORTIZATION COSTS 639 .00 .00 .00 .00

          Total SEWER DEPARTMENT: 1,594,716 1,235,450 1,112,851 977,182 1,223,040

TRANSFERS
52.99.999.01 TRANSFER TO AUDIT 5,500 3,175 4,025 4,025 .00
52.99.999.02 TRANSFER TO UNEMPLOYMENT .00 .00 .00 .00 .00
52.99.999.03 TRANSFER TO WORKERS COMP .00 .00 .00 .00 .00
52.99.999.04 TRANSFER TO IMRF 13,100 .00 .00 .00 3,600
52.99.999.05 TRANSFER TO SOCIAL SECURITY .00 .00 .00 .00 3,070
52.99.999.08 TRANSFER TO LIABILITY FUND 9,110 9,200 14,450 14,450 17,600

          Total TRANSFERS: 27,710 12,375 18,475 18,475 24,270

          SEWER UTILITY FUND Revenue Total: .00 .00 .00 .00 .00

          SEWER UTILITY FUND Expenditure Total: 1,622,426 1,247,825 1,131,326 995,657 1,247,310

          Net Total SEWER UTILITY FUND: 1,622,426- 1,247,825- 1,131,326- 995,657- 1,247,310-
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City of Galena Budget Worksheet - OTHER FUNDS REVENUE 2018-2019 FINAL Page:     12
Period: 04/18 Apr 27, 2018  11:53AM

2015-16 2016-17 2017-18 2017-18 2018-19Projected Budget
Account Number Account Title Actual Actual Budget YTD

WATER UTILITY FUND

TAXES
51.311.0 WATER TREAT PROP TAX 219 19 10 20 10

          Total TAXES: 219 19 10 20 10

PENALTIES
51.353.0 PENALTIES - WATER 13,980 16,095 12,000 11,303 12,000

          Total PENALTIES: 13,980 16,095 12,000 11,303 12,000

RECEIPTS
51.361.0 WATER RECEIPTS 584,395 592,261 600,000 533,133 600,000
51.364.0 WATER CONNECTIONS 6,900 7,200 5,000 1,050 5,000

          Total RECEIPTS: 591,295 599,461 605,000 534,183 605,000

OTHER REVENUES
51.381.0 INTEREST (WATER) 4,440 4,901 4,000 1,081 4,500
51.382.0 WATER TOWER LEASES 73,346 80,366 76,200 68,823 78,400
51.382.1 2018 EPA LOAN .00 .00 .00 .00 .00
51.389.0 MISCELLAENOUS (WATER) 31,656 5,550 14,585 7,270 9,000

          Total OTHER REVENUES: 109,442 90,817 94,785 77,174 91,900

TRANSFERS
51.391.0 GAIN ON DISPOSAL OF ASSET .00 .00 .00 .00 .00
51.399.5 TRANSFER IN .00 .00 .00 .00 .00

          Total TRANSFERS: .00 .00 .00 .00 .00

          WATER UTILITY FUND Revenue Total: 714,936 706,392 711,795 622,681 708,910

          WATER UTILITY FUND Expenditure Total: .00 .00 .00 .00 .00

          Net Total WATER UTILITY FUND: 714,936 706,392 711,795 622,681 708,910
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City of Galena Budget Worksheet - OTHER FUNDS REVENUE 2018-2019 FINAL Page:     13
Period: 04/18 Apr 27, 2018  11:53AM

2015-16 2016-17 2017-18 2017-18 2018-19Projected Budget
Account Number Account Title Actual Actual Budget YTD

SEWER UTILITY FUND

TAXES
52.311.0 CHLORINATION PROP TAX 19 44 10 20 10

          Total TAXES: 19 44 10 20 10

OTHER TAXES
52.344.0 SEWER SALES TAX 410,325 428,846 408,000 359,932 412,000
52.347.0 GRANT 184,343 .00 .00 .00 10,000

          Total OTHER TAXES: 594,668 428,846 408,000 359,932 422,000

PENALTIES
52.353.0 PENALTIES 12,383 13,978 10,000 12,286 12,500

          Total PENALTIES: 12,383 13,978 10,000 12,286 12,500

RECEIPTS
52.362.0 SEWER RECEIPTS 686,053 702,097 720,000 632,133 710,000
52.364.0 SEWER CONNECTIONS 6,900 6,500 5,000 .00 5,000

          Total RECEIPTS: 692,953 708,597 725,000 632,133 715,000

OTHER REVENUES
52.381.0 INTEREST (SEWER) 6,508 7,662 5,800 2,577 4,500
52.384.3 THIRD & RIVES GRANT .00 15,100 .00 .00 .00
52.389.0 MISCELLANEOUS (SEWER) 18,106 .00 .00 .00 .00
52.389.2 SOLAR ELECTRIC SALES 7,385 4,733 8,500 5,440 8,500

          Total OTHER REVENUES: 31,999 27,495 14,300 8,017 13,000

TRANSFERS
52.399.2 TRANSFERS IN .00 .00 .00 .00 424,200
52.399.9 TRANSFER TO FIRE FD FROM SEWE .00 .00 420,000- 420,000- .00

          Total TRANSFERS: .00 .00 420,000- 420,000- 424,200

          SEWER UTILITY FUND Revenue Total: 1,332,021 1,178,960 737,310 592,389 1,586,710

          SEWER UTILITY FUND Expenditure Total: .00 .00 .00 .00 .00

          Net Total SEWER UTILITY FUND: 1,332,021 1,178,960 737,310 592,389 1,586,710
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City of Galena Budget Worksheet - OTHER FUNDS EXPENSES 2018 - 2019 FINAL Page:     12
Period: 04/18 Apr 27, 2018  11:51AM

2015-16 2016-17 2017-18 2017-18 2018-19
Account Number Account Title Actual Actual Budget YTD Proposed Budget

WATER UTILITY FUND

WATER DEPARTMENT
51.42.411.00 SALARIES & WAGES 69,036 78,043 127,580 83,044 129,918
51.42.430.00 PENSION EXPENSE 7,340 .00 .00 .00 .00
51.42.512.00 WELL 6 PUMP REFURBISHMENT .00 32,421 .00 .00 .00
51.42.515.00 OPERATIONAL CONTRACT 388,144 432,365 339,000 340,968 330,000
51.42.532.00 SOFTWARE SUPPORT 4,479 5,893 4,700 4,025 5,930
51.42.532.01 WATER SYSTEM STUDY 23,746 .00 .00 .00 .00
51.42.532.02 SCADA .00 .00 .00 .00 .00
51.42.549.00 OTHER PROF. SERVICES 2,455 51 2,000 3,375 2,000
51.42.549.01 BACKFLOW INSPECTIONS .00 5,146 5,500 4,774 5,500
51.42.551.00 POSTAGE 2,575 2,075 2,400 1,500 2,400
51.42.576.00 ELECTRIC .00 .00 .00 .00 .00
51.42.579.00 CREDIT CARD FEES 7,200 11,093 11,000 9,652 8,000
51.42.651.01 OFFICE SUPPLIES 154 .00 400 .00 300
51.42.684.00 SOFTWARE 1,838 .00 .00 .00 .00
51.42.716.00 EPA TOWER LOAN .00 127,227 128,820 130,428 132,060
51.42.720.01 IL EPA LOAN INTEREST 37,992 34,870 33,280 31,669 30,040
51.42.720.02 2018 EPA LOAN .00 .00 .00 .00 .00
51.42.830.06 WATER MAIN REPLACEMENT .00 4,392 .00 .00 .00
51.42.831.00 METER UPGRADES .00 18,777 23,600 13,805 18,000
51.42.831.01 VEHICLE .00 14,663 .00 .00 .00
51.42.831.02 PV SOLAR .00 .00 .00 .00 .00
51.42.831.03 EXCAVATOR .00 .00 .00 .00 .00
51.42.831.04 PARK AVE PROJECT .00 .00 40,000 53,701 15,000
51.42.831.05 WATER TOWER SITE IMPROVEMENT .00 .00 .00 .00 .00
51.42.831.06 PAINT TOWER 5 .00 .00 100,000 .00 .00
51.42.831.07 HYDRANT REPLACEMENT .00 .00 12,500 .00 12,500
51.42.831.08 HYDRANT PAINTING .00 .00 10,000 .00 10,000
51.42.836.06 GATEWAY SUB WATER MAIN .00 .00 .00 .00 .00
51.42.836.07 GEAR STREET WATER MAIN .00 .00 .00 .00 195,000
51.42.852.00 EQUIPMENT REPLACEMENT FUND .00 .00 .00 .00 .00
51.42.929.00 CONTINGENCIES 5,429 33,857 18,825 32,990 2,500
51.42.930.00 UNCOLLECTABLE WATER DEBT 11,112 32,307 .00 2,825 .00
51.42.951.00 DEPRECIATION EXPENSE 255,084 .00 .00 .00 .00

          Total WATER DEPARTMENT: 816,584 833,181 859,605 712,756 899,148

TRANSFERS
51.99.999.01 TRANSFER TO AUDIT 3,175 4,025 .00 .00 5,050
51.99.999.02 TRANSFER TO UNEMPLOYMENT .00 .00 .00 .00 .00
51.99.999.03 TRANSFER TO WORKERS COMP .00 .00 .00 .00 7,560
51.99.999.04 TRANSFER TO IMRF .00 .00 3,600 3,600 4,150
51.99.999.05 TRANSFER TO SOCIAL SECURITY .00 .00 3,070 3,070 .00
51.99.999.08 TRANSFER TO LIABILITY FUND 9,200 14,450 17,600 17,600 .00

          Total TRANSFERS: 12,375 18,475 24,270 24,270 16,760

          WATER UTILITY FUND Revenue Total: .00 .00 .00 .00 .00

          WATER UTILITY FUND Expenditure Total: 828,959 851,656 883,875 737,026 915,908

          Net Total WATER UTILITY FUND: 828,959- 851,656- 883,875- 737,026- 915,908-
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City of Galena Budget Worksheet - OTHER FUNDS EXPENSES 2018 - 2019 FINAL Page:     13
Period: 04/18 Apr 27, 2018  11:51AM

2015-16 2016-17 2017-18 2017-18 2018-19
Account Number Account Title Actual Actual Budget YTD Proposed Budget

SEWER UTILITY FUND

SEWER DEPARTMENT
52.43.411.01 SALARIES & WAGES 63,577 61,521 111,930 67,001 114,037
52.43.430.00 PENSION EXPENSE 6,759 .00 .00 .00 .00
52.43.512.01 COMPUTER SUPPORT .00 459 2,500 .00 2,500
52.43.515.01 EMC W/S CONTRACT 284,788 168,775 339,000 318,555 330,000
52.43.532.00 SOFTWARE SUPPORT 4,000 4,000 4,700 4,025 5,930
52.43.532.01 SPRING STREET DESIGN .00 .00 .00 .00 10,000
52.43.532.02 SCADA .00 .00 10,000 .00 60,000
52.43.532.04 I AND I STUDY .00 .00 8,000 .00 .00
52.43.549.00 OTHER PROF. SERVICES 1,765 150 2,000 3,561 1,000
52.43.549.01 PRESSURE SEWER STUDY .00 20,885 .00 .00 .00
52.43.551.00 POSTAGE 1,325 1,075 1,300 1,150 1,300
52.43.553.00 PUBLISHING/PRINTING 1,670 1,369 1,800 1,280 1,500
52.43.570.00 NPDES Permit 18,003 18,000 18,500 18,500 18,500
52.43.576.00 ELECTRIC .00 .00 .00 .00 .00
52.43.615.00 TV & CLEANING OF SEWERS .00 .00 2,000 5,709 2,000
52.43.651.00 OFFICE SUPPLIES 184 .00 300 .00 300
52.43.716.00 SERIES 2010 B GO BOND PRIN .00 265,000 275,000 275,000 280,000
52.43.716.01 SOLAR LOAN PRINCIPAL .00 30,000 35,000 35,000 35,000
52.43.742.00 SERIES 2010 B GO BOND INTEREST 309,633 301,983 293,370 293,370 283,745
52.43.742.01 SOLAR LOAN INTEREST 5,753 2,572 4,620 4,620 4,010
52.43.850.05 THIRD & RIVES SEWER .00 22,233 .00 .00 .00
52.43.850.06 NEW TRUCK - WATER / SEWER .00 15,000 .00 .00 .00
52.43.850.09 BOUTHILLIER ST LIFT STATION .00 1,403 .00 1,568 .00
52.43.850.10 PV SOLAR PROJECT .00 .00 .00 .00 .00
52.43.850.11 BARTELL SEWER .00 .00 95,000 22,862 110,000
52.43.850.12 PARK AVENUE .00 .00 .00 .00 .00
52.43.850.13 END LOADER .00 .00 .00 .00 .00
52.43.850.14 UV CONTROLLER .00 .00 16,000 .00 22,500
52.43.851.00 EQUIP REPLACEMENT FUND (EPA) .00 .00 .00 .00 .00
52.43.929.00 CONTINGENCY 2,000 20,417 32,470 30,565 2,500
52.43.930.00 UNCOLLECTABLE SEWER DEBT 10,920 189 .00 .00 .00
52.43.951.00 DEPRECIATION EXPENSE 866,543 .00 .00 .00 .00
52.43.960.00 AMORTIZATION COSTS 639 .00 .00 .00 .00

          Total SEWER DEPARTMENT: 1,577,558 935,030 1,253,490 1,082,765 1,284,822

TRANSFERS
52.99.999.01 TRANSFER TO AUDIT 3,175 4,025 .00 .00 5,050
52.99.999.02 TRANSFER TO UNEMPLOYMENT .00 .00 .00 .00 .00
52.99.999.03 TRANSFER TO WORKERS COMP .00 .00 .00 .00 7,560
52.99.999.04 TRANSFER TO IMRF .00 .00 3,600 3,600 4,150
52.99.999.05 TRANSFER TO SOCIAL SECURITY .00 .00 3,070 3,070 .00
52.99.999.08 TRANSFER TO LIABILITY FUND 9,200 14,450 17,600 17,600 .00

          Total TRANSFERS: 12,375 18,475 24,270 24,270 16,760

          SEWER UTILITY FUND Revenue Total: .00 .00 .00 .00 .00

          SEWER UTILITY FUND Expenditure Total: 1,589,933 953,505 1,277,760 1,107,035 1,301,582

          Net Total SEWER UTILITY FUND: 1,589,933- 953,505- 1,277,760- 1,107,035- 1,301,582-
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1.0  WASTEWATER OPERATIONS 
1.1  EFFLUENT QUALITY 
As indicated in Table 1.2, and Table 1.3, the effluent quality for the Galena Wastewater Treatment Plant was 
within NPDES permit parameters.  The discharge monitoring reports electronically submitted to IEPA in August 
2018.   
   

Table 1.2 
 

 
 
 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Flow, MGD

CBOD5, mg/l

CBOD5, lbs/day

TSS, mg/l

TSS, lbs/day

Amm. As(N) mg/l

Amm. As(N) lbs/day

Fecal Coliform

Ph, SU

4.2 

40 

391 

45 

439 

5.4 

191 

400 

9 

1.4 

2.2 

13.3 

7.2 

43 

0 

0.2 

0 

8.3 

Monthly Maximum/Permit Limits Wastewater Effluent Results 

Permit Limit Maximum
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Table 1.3 
 

 

 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Flow, MGD

BOD5, mg/l

BOD5, lbs/day

TSS, mg/l

TSS, lbs/day

Amm. As(N) mg/l

Amm. As(N) lbs/day

Fecal Coliform

Ph, SU

1.4 

2.2 

13.3 

7.2 

43 

0 

0.2 

0 

8.3 

0.6 

1.2 

6.9 

1.2 

7 

0 

0 

0 

7.9 

Monthly Maximum/Average Wastewater Effluent Results 

Maximum Average

APPENDIX J

2-J



4 

 

 
 
 
2.0  WATER OPERATIONS 
2.1 WATER QUALITY 
Fluoride and bacteria water samples collected and sent to outside laboratories for analysis.  All samples within 
IEPA and Department of Health water quality standards.  All wells checked, inspected, and tested on a daily 
basis, and the Horseshoe Mound Water Reservoir checked and inspected on a weekly basis to assure a clean 
and adequate potable water supply.    

2.2 WATER PRODUCTION 
Total water produced 12,346,000 gallons. The daily average water produced 411,533 gallons per day. Monthly 
pumping shown in Table 2.3.   Monthly residual data shown in table 2.4. Daily water produced shown in Table 
2.5.   

 
Table 2.3 

 

 
 
 

 

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000

Average

Minimum

Maximum

140,800 

86,000 

212,000 

236,867 

156,000 

310,000 

33,867 

0 

111,000 

Daily Well Production Gallons 

Well #7 Well #6 Well #5
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Table 2.4 
 

 
 
 
 
 
 
 
 

0.00
0.20

0.40
0.60

0.80
1.00

1.20

Flouride

Free Chlorine Residual

0.70 

1.01 

0.74 

1.02 

0.66 

1.00 

Monthly Well Average Residual Data (mg/l) 

Well #7 Well #6 Well #5
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Table 2.5  

 
 
 
 
 

364,000 

449,000 

385,000 

414,000 

488,000 

314,000 

490,000 

313,000 

477,000 

350,000 

469,000 

362,000 

422,000 

364,000 

470,000 

306,000 

365,000 

507,000 

464,000 

452,000 

353,000 

463,000 

329,000 

438,000 

366,000 

401,000 

367,000 

411,000 

439,000 

554,000 

810,000 

819,000 

897,000 

1,553,000 

981,000 

902,000 

863,000 

726,000 

764,000 

791,000 

770,000 

764,000 

737,000 

704,000 

738,000 

728,000 

735,000 

717,000 

716,000 

634,000 

701,000 

683,000 

765,000 

750,000 

682,000 

682,000 

632,000 

712,000 

730,000 

758,000 

11/1/2018

11/2/2018

11/3/2018

11/4/2018

11/5/2018

11/6/2018

11/7/2018

11/8/2018

11/9/2018

11/10/2018

11/11/2018

11/12/2018

11/13/2018

11/14/2018

11/15/2018

11/16/2018

11/17/2018

11/18/2018

11/19/2018

11/20/2018

11/21/2018

11/22/2018

11/23/2018

11/24/2018

11/25/2018

11/26/2018

11/27/2018

11/28/2018

11/29/2018

11/30/2018

Daily Water Production Vs. Effluent Flow Gallons 

Water Pumped Effluent Flow
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2.6 WATER LOSS  
Un-metered water used in the City of Galena equates to lost revenue in water and sewer user fees.  Water 
accounting for the period of January 1, 2018 – November 31, 2018 in Table 2.7 and table 2.8.   
 

Table 2.7 
 

 
 
 

Metered Water Billed  
59% Non-Revenue Water 

Accounted 
16% 

Non-Revenue Water 
Unaccounted 

25% 

2018 Revenue Vs. Non-Revenue Water 

Metered Water Billed Non-Revenue Water Accounted Non-Revenue Water Unaccounted
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Table 2.8 
 

 
 
 
 

AWWA Allowable Lost 
Water 
18% 

Main Breaks/Known 
Service Leaks  

12% 

Hydrant 
Flushing 

5% 

City Accounts 
3% 

Unaccounted Water 
62% 

2018 Non-Revenue Water Summary 

AWWA Allowable Lost Water Main Breaks/Known Service Leaks Hydrant Flushing

City Accounts Unaccounted Water
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3.0 Collection and Distribution 

3.1 COLLECTION SYSTEM OPERATIONS 
All lift stations operated properly during the month of November.  All lift stations and wet wells were routinely 
checked each week for proper operation during the month. Table 3.4 shows Sewer Main Maintenance for the 
month of November 2018. 
 

Table 3.2 
 

 
 
 
3.3 DISTRIBUTION & COLLECTION SYSTEMS 
All routine maintenance completed for the month of November 2018. Table 3.6 summarizes main repairs. 
 

Table 3.4 
 

 
 
        

 
 

0 2000 4000 6000 8000 10000 12000

Total

Scheduled

Unscheduled

Sanitary Sewer Main Cleaning in Feet  

Annual Monthly

0 2 4 6 8 10 12 14 16

Water

Sanitary Sewer

Main Repairs 

Annual Monthly
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EXHIBIT K 

Distribution List  

Request for Proposals for City of Galena Private Full-Service Operations and Maintenance 
of the Water and Wastewater Facilities, Distribution and Collection Systems 

 
Inframark Water and Infrastructure Services 
Attn. Thomas Krall 
Business Development Manager 
480 Spruce Drive 
Exton, PA 19341 
Thomas.krall@inframark.com  
 
 
Midwest Contract Operations 
P.O. Box 2108 
Neenah, WI 54957-2108 
mco@mco-us.com  
 
 
People Service Inc.  
Attn. Dennis White 
Region Manager 
209 S. 19th Street, Suite 555 
Omaha, NE 68102 
dwhite@peopleservice.com  
 
 
USW Utility Group 
Attn. Cathy Gardner 
1406 Central Avenue 
Fort Dodge, Iowa 50501 
cgardner@uswatercorp.net 
 
 
Veolia North America  
Attn. Jim Perron 
Director, Municipal and Commercial Business 
700 East Butterfield Road, Suite 201 
Lombard, IL 60148 
James.perron@veolia.com  
 

mailto:Thomas.krall@inframark.com
mailto:mco@mco-us.com
mailto:dwhite@peopleservice.com
mailto:James.perron@veolia.com
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Woodard & Curran  
Attn. Brian E. Bzdawka 
Senior Vice President 
1520 S. 5th Street 
St. Charles, MO 63303 
bbzdawka@woodardcurran.com  

mailto:bbzdawka@woodardcurran.com
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