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INDEPENDENT AUDITOR'S REPORT

000 Spring Street

RO, Do 204

Galena, IL 61038-0704
Phone | B15-F 1 F-188D
Fon | 815 777-3042

l'o the Mayor and City Council wiww.oconnos rooks.cam
City of Galena
Galena, Hinois

We have audited the accompanying modilicd cash basis financial statements of the governmental activities, business-
type activities, each major fund, the fiduciary funds, and the aggregate remaining fund imformation of the City of
Galena, as of and for the vear ended April 30, 2020, and the related notes to the [nancial statements, which
collectively comprise the City’s basic linuncial statements as listed in the table of contents,

Muanagement's Responsibifity for the Financial Statementy

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the modificd cash basis of accounting described in Note 1C, This includes determining that the modified cash basis of
accounting is an acceptable basis [or the preparation of the tinancial statements in the circumstances, Management is
also responsible for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of the linancial statements that are free [rom material misstatement, whether due to fraud or error,

Aunditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable 1o
financial audits contained in the Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perlorm the andit to obtain reasonable assurance about whether the
financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the [inancial
statements. ‘The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments. the
auditor considers internal control relevant to the City's preparation and fair presentation of the financial statements in
order to design audit procedures thal are appropriate in the circumstances, but not for the purpose of expressing
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Aunditor’s Responsibility {continued)

an opinion on the effectiveness of the City s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policics used and the reasonableness of signilicant accounting
estimates made, by management, as well as evaluating the overall presentation of the [nancial statements.

We believe that the evidence we have obtained is sufficient and appropriate 1o provide a basis for our audit
opinions.

Opiniony

[n our opinion, the tinancial statements referred o above present fairly, in all material respects, the respective modificd
cash basis financial position of the governmental activities, business-lype activities. each major fund, the fiduciary
[unds, and aggregate remaining [und information of the City of Galena as of April 30, 2020 and the respective changes
in modificd cash basis linancial position and, when applicable, cash flows thereof for the year then ended in
conformity with the basis of accounting described in Note 1C,

Buasis of Accounting

We draw attention to Note 1C of the financial statements that describes the basis of accounting. The financial
statements are prepared on the modified cash basis of accounting, which is a basis of accounting other than accounting
principles generally accepted in the United States of America, Our opinions are not modified with respeet to this
matler,

ther Matters
Report on Suppdementary information

Our audit was conducted for the purpose of farming opinions on the financial statements as a whole that collectively
comprise the City ol Galena’s basic financial statements. The accompanying supplementary information, as listed in
the table of contents, is presented [or purposes of additional analysis and is not a required part of the basic financial
statements,

The supplementary information presented is the responsibility of management and was derived rom, and relates
directly to, the underlying accounting and other records used to prepare the basic [inancial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America,  In our opinion, the information is [airly stated in all material respects in relation to the basic
financial statements as a whole on the basis of accounting described in Note 1C.

Diselaimer of Opinion on Other Tnformeation

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City ol Galena’s basic lnancial statcments, The accompanying Other Information (Part 1 and 2). as listed in the table
ol contents, and is the responsibility of management, is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information has not been subjected to the auditing procedures
applied in the audit of the basic lnancial statements and, accordingly, we do nol express an opinion or provide any
assurance on it

a



Other Reporting Reguired by Government Auditing Standards

[n accordance with Goversient Auditing Stanclards, we have also issued our report dated August 25, 2020 on our
consideration of the City of Galena’s internal control aver financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
to deseribe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an apinion on the internal control over finaneial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the City of

Galena’s internal control over Onancial reporting and compliance.
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Angust 25, 2020
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROIL,
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
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To the Mayor and City Council
City of Galena
Galena, Hlinois

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the [inancial statements of the governmental activities, business-type activitics, cach
maujor fund, the fiduciary funds, and the aggregate remaining fund information of the City of Galena, as of and for the
year ended April 30, 2020 and the related notes 1o the financial statements, which collectively comprise the City of
Galena's basic financial statements and have issued our report thereon dated August 25, 2020, Our report expressed an
unmaodilied opinion on the basic financial stamtements which were prepared in conformity with the modified cash basis
method of accounting, Our report included a disclaimer of opinion on the other information.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Galena’s intemnal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not [or the purpose of expressing an opinion
on the clfectiveness of the City of Galena’s internal control.  Accordingly. we do not express an opinion on the
effectiveness of the City of Galena's internal control.

A deficiency in infernal comtrel exists when the design or operation of a control does not allow management or
emplovees, in the normal course of performing their assigned functions, 1o prevent, or deteel and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, vel important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and, therefore. material weaknesses or signilicant deficiencies may exist that were not identified,
However, as discussed below, we identified certain deficiencies (Finding 2020-001 through Finding 2020-004) in
internal contral that we consider to be material weaknesses, Finding 2020-001 through Finding 2020-004 were also
noted in the prior year’s audit.
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Internal Control Over Financial Reporting (continued)

Finding 2020-001: Segregation of Duties

Criteria:  An imporlant aspect of any pood system of internal accounting control includes adequate
segregation of duties so that no one individual handles a transaction [rom its inceplion to its completion.

Coneition: Adequate segregation of duties is lacking in the current system of internal accounting contral.

Canse: The administration of the City of Galena is not large enough 1o permit an adequate segregation
of duties in all respects for an effective system of internal accounting contral.

Effect: The existence of this material weakness has the potential for misstatement of financial statement
amounts and those amounts may be material,  The potential alse exists [or the misappropriation of asscts.

Recommendation:  This situation dictates that the city administrator remain involved in the fnancial affairs of
the City by providing oversight and independent review functions,

fesponse:  The city administrator and stall continue to take this issue seriously and attempt to build in as
many checeks and balances as possible. We will continue 10 look for epportunities Lo improve internal controls
across all aspects of the City operation to reduce the risk of fraud and inaccurate financial records,

The city administrator has assumed oversight functions o address this issue. Oyersight functions of the city
administrator include, but are not limited to, reviewing payroll runs on a random basis, reviewing leave time
reports on a random basis, and reviewing all health insurance enrollments and premium payments, The city
administrator continues to review in detail the Nnancial report on a monthly basis and present the finance
director with related questions. The city administrator remains involved in managing the City’s investiments
aerass all funds, These oversight functions will continue,

Checks and balances aimed at reducing the risk of loss have been implemented across City operations, These
internal contrals continue to be a priority for the City,

Conclusion: Response accepled,

Finding 2020-002: Financial Statement Preparation and Disclosure

control does not allow management or emplovees, in the normal course of performing their assigned functions,
to prevent, or detect and correcl, misstatements ol the lnancial statements on a limely basis.  Properly
designed policies and procedures and implementation of the policies and procedures are an integral parl of
ensuring the reliability and accuracy of the City's financial statements.

Condition: Accounting personnel do not prepare financial statements in accordance with the modilied cash
basis of accounting.

Canse: 'The Cily's management presently lacks the qualifications and training to appropriately Tulfill these
responsibilitics, which is a commen situation in small governmental entities.

Effect: Financial statement misstalements o disclosure omissions may exist and would not be detected
and corrceted by management in a timely manner,

Recommendation:  Obtaining  additional  modified cash basis  knowledge  through  reading  relevant
accounting  literature  and  attending  local professional  education courses should help management
significantly improve in their ability to prepare and take responsibility for reliable modified cash basis
[inaneial statcments,




Internal Control Over Financial Reporting {(continued)

Finding 2020-002: Financial Statement Preparation and Disclosure (continued)

Response: The finance director does not possess a degree in accounting, but has many years of actual
expericnce with accounting and the preparation ol linancial statements, The Nnance director will continue 1o
participate in continuing education to improve her knowledze of GAAP and maditicd cash accounting, The
finance director has attended advanced training on auditing and GAAP with the 1llingis Government Finance
Officers Association and continues to be active in the Illineis Municipal Treasurers Association. The cily
administrator will also continue to explore epportunitics for relevant continuing education on municipal
tinance as part of an ongoing commitment to at least 40 hours of continuing education each year,

Conclusion: Response accepted.

Finding 2020-003; Bank Reconciliations

Criteria;  Reconciling of amounts outstanding to the recorded amounts is an integral part of any sound
accounting system.

Condition: The monthly reconciled amounts, in some cases, do not agree with the amounts recorded in the
general ledger.

Canse: Monthly bank reconciliation reports do not identify all pertinent items to agree with amounts reported
in the general ledger,

Fffect:  The existence of this material weakness has the potential for misstatement of financial statement
amounts and those amounts may be malerial.

Recomumendation: We recommend the bank reconciliation report generated each month be vouched
directly to the corresponding general ledger account for agreement.

Hesponse, The linance director will vouch the bank reconciliation report generaled each month directly to the
corresponding general ledger account for agreement. The finance director will confirm the reconciliation
process cach month with the city administrator and note and resolve any irregularitics.

Conclusion: Response accepled.

Finding 2020-004: Financial Reporting and Accounting Procedures - Oversight

Criteria:  The performance of the necessary procedures involved with financial reporting and accounting
1ssues are an important component of the entity’s reporting structure,

Condition: The City's perlormance of these procedures appears 1o be lacking oversight procedures.

Cause: Oversight procedures performed would mitigate the likelihood of material misstatements occurring
within the financial reporting environment,

Bffecr: The existence of this material weakness has (he potential Tor misstatement of Nnancial statement
amounts and those wimounts may be material,



Internal Control Over Financial Reporting {continued)
Finding 2020-004: Financial Reporting and Aceounting Procedures - Oversight (continued)
As a result of audit procedures performed by our fimm, certain suggested adjusting journal eniries were
proposed 1o the City for your approval. We suggested a total of 38 adjustments to 15 various City
funds and government-wide accounts.
A listing ol significant suggested entrics per Tund is as Tollows:
Government-Wide

= Adjust capital assets to include construction-in-progress from prior period.
= Adjust pension related activity.

General Fund

*  Adjust prepaid items,

*  Adjust accounts payable - payroll related.

»  Reclassify revenues and expenses Lo correcl amounts.
*  Adjust combined cash to other funds,

[nsurance Fund
= Adjust cash balances,
= [eclassify expenses to proper accounts.

Capital Projeets Fund
*  Adjust RLF project expenditures,
= Adjust translors,

Parks & Recreation Fund
*  Adjust cash balances.
*  Adjust grant expenditures.

Fire Protection Fund
*  Adjust cash balances,
= Adjust expenditures.

IMRF Fund
= Adjust combined cash.

Debt Serviee Fund
= Reclassify principal and interest paid.

Turner Hall Fund

= Record depreciation expense,

Water Fund

= Adjust combined cash,

*  (apitalize assets acquired,

*  Record depreciation expense.

*  Adjust loan balance.

*  Record pension expense and liability.
*  Adjust accounts pavable,



Internal Control Over Financial Reporting (continued)

Finding 2020-004: Financial Reporting and Accounting Procedures - Oversight (continued)

Sewer Fund

= Adjust combined cash.

= Reecord depreciation expense,

*  Adjust loan balances,

*  Capitalize assets acquired.

= Record amorlizalion expense,

*  [Record pension expensc and liability.

Garbage and Reluse Fund

= Record depreciation expense.

*  Record pension expense and liability.

= Adjust accounts puyable — payroll related.
»  Capitalize assets acguired.

*  Adjust combined cash,

= Adjust loan balances.

*  Capitalize assels acquired.

*  Record depreciation and amortization expenscs.
*  Hecord pension expense and liability,

= Reclassify expenditures to proper aceount,

Shuttle/Parking Fund
*  Record depreciation expenses.

Accrued Benefits Fund
*  Reclassify payments received.

Recommendation:  This situation  dictates  that the city council and city administrator remain involved in
the financial affairs of the City by providing oversight and independent review of financial reporting and
accounting procedures,

Response: Our small number of staff and limited resources contribute 1o this issue. As previously noted, the
finance director is pursuing continuing education and training to help avoid material misstatements in the
future., We have experienced marked improvement in this area as the finance director’s expertise with
linancial soltware systems and our accounting system has advanced through setual experience.  The city
administrator has taken a more active roll in monitoring the most common areas of misstalemen.

Conclusion: Response accepted.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Galena’s financial statements are free ol material
misstatement, we performed tests of the City’s compliance with certain provisions of laws, regulations, contracts and
prant agreements, noncompliance with which could have a direet and material elffeet on the determination of financial
statement amounts,  However, providing an apinion on compliance with those provisions wis nol an objective of
our aundit and, accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of
noncompliance or other malters that are required to be reported under Government Auditing Siandards.

We also noted certain additional matters that we reported to management in a separate letter dated August 25, 2020,



City of Galena’s Responses {o Findings

The City of Galena’s responses to the findings identified in our audit arc described above, The City of Galena's
responses were nol subjected 1o the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on them,

Purpose of this Reporl

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entitv’s intermal control or on
compliance. 'This report is an integral part of an audit performed in accordance with Governmenr Auditing Standards
in considering the entily’s internal control and compliance, Accordingly, this communication is not suitable for any
other purposc,

) : i =
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’CONNOR, BROOKS & CO,, P.C.
Cralena, Hinois
August 25, 2020
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CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

T'he management of the City of Galena provides the following information as an introduction, overview and analysis of
the City’s financial statements Tor the vear ended April 30, 2020,

Please read this analysis in conjunction with the City’s financial stalements, which begin on page 18. The first two
tinancial statements are government-wide statements that account for all activities of the Citv. The fund financial
statements that follow report activities of the City’s major funds in more detail.

Government-wide statements
l'hese statements report on the City as a whole. They are preparcd on the modified cash basis method of accounting.

" The Statement of Net Position. This statement (pages 18 and 19) reports all assets and liabilities of the City as
of April 30, 2020, The difference between total assets and total liabilities is reported as “net position.”
Increases in net position generally indicate an improvement in financial position while decreases may indicate
i deterioration of financial position,

’ The Statement of Activities, "This statement (page 20) serves the purpose of the traditional income statement,
It provides consolidated reparting of the results of all activities of the City for the year ended April 30, 2020.
Changes in net position are recorded in the period in which the underlying event takes place, which may differ
[rom the peried in which cash is received or disbursed. The Statement of Activities displays the expense of the
City’s various programs net of related revenues, as well as a separate presentation of revenues available for
acncral purposes.

Fund financial statements

These statements provide [inancial position and results ol the City’s major funds. A fund is an accounting entity
created to account for a specific activity or purpose. The major funds of the City of Galena are the General Fund, Fire
Protection Fund, Motor Fuel Tax Fund, Parks & Recreation Fund, Public Works Fund, Debt Service Fund, Water
Fund, Sewer Fund and Garbage and Refuse Fund. The ereation of these Tunds is either mandated by law or created by
management to demonstrate financial compliance with budgetary or legal requirements. Funds are classified into three
broad categories: governmental funds, propriclary [unds, and Gduciary Tunds,

. Crovernmental finds, Governmental lunds are used to account for “governmental-type™ activities. Unlike the
government-wide financial statements, governmental fund statements use a “flow ol [inancial resources”
measurement focus. That is to say, the operating statement of a governmental fund attempls to answer
the guestion, “Are there more or less resources that can be spent in the near Tuture as a result of events and
transactions of the period?  Increases in spendable resources are reported in the operating statement as
“revenues’” or “other financing sources.” Decreases in spendable resources are reported as “expenditures”™ or
“other Onancing vses.” We deseribe the diflerences between governmental lnds and governmental activities
{reported in the Statement of Net Position and the Statement of Activities) in reconciliations presented with the
governmental fund linancial stalements on pages 21-26,

The governmental fund financial statements on pages 21-26 separately display the governmental funds
considered to be major funds.  All other governmental funds, which are referred to as “nonmajor” funds. are
combined inte a single column,  Detailed financial data for each major governmental fund and nonmajor
governmental fund is provided in the Supplementary Information seetion ol this report,

0



CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

Fund lnancial statements {continued)

. Praprietary fimds. Pnterprise funds arc used to report the same functions presented as business-type activities
in the government-wide financial statements, but provide more detail and additional information such as cash
flows.

These funds are used to account for operations that are financed and operated in a manner similar 1o private
business enterprise for which (1) the intent is that the costs (expenses, including depreciation) be recovered
primarily through user charges, or (2) determination ol net income is appropriate for management contral,
accountability or other purposes.

The City of Galena’s Water, Sewer and Garbage Funds are considered to be the major funds of the proprietary
funds which are displayed separately in the proprietary fund statements on pages 27-33. The activities of the
City’s other proprictary funds are combined into one column for nonmajor funds.

- Fiduciary funds. Fiduciary funds are used to account for resources held for the benelit of parties outside the
City government. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the City’s own programs. The accounting used for
fiduciary [unds is much like that used for proprietary funds.

Fiduciary fund statements are on pages 34 and 35.

. Notes to the basic financial statemenrs.  The notes provide additional and cxplanatory data.  They are an
integral part of the basic financial statements. This data is on pages 36-72 of this report.

. Supplementary information.  These schedules are presented for purposes of additional analysis and are not a
required part of the basic [inancial statements. This data is on pages 73-105 of this report,

. {ther informarion. 'These statements and schedules are presented for purposcs of additional analysis and are
not a required part of the basic financial statements. This data is on pages 106-113 of this report,

Government-wide summary and analvsis
‘The following tables present condensed information in net position and changes in net position for the years ended
April 30, 2019 and 2020,




CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

Government-wide summeary and analvsis  {continued)

Tautal
I'e reemtage
Coovernme ntal Activities Business-Type Activilies Tutul Change
ASSITS: 2014 1020 mnin o 00 2020 2I'I1.‘1-2U2"t.l.
Cusrent Assels T . . S T Y - Y I 0 T 111 170724 % 2277084 8 2929342 . 2864
Moncurrent Assels 2281179 490 155 1,602,912 | Bal 258 3884021 2330416 -39, 400,
Capital Assels, Mel of
Depreciation 2030512 Z0A0H SRS 8100697 T413,250 28,222 a5 PRl =1.23%
TOTAL ASSETS § 23083049 8 23TITTAS 8 InTIDTIO 5 9444232 F 34303883 5 33l6LoYT =358
DEFERRED OUTFLOWS
OF RESOURCES:
"engion Helated
Treferred Onnllow 3 LIATA5 S TiEJ0 b 223862 3 153,712 & 1301313 % a2a.0a| S33.22%
LIABILITIES:
Current Liabditis 3 47048 § 37231 0§ . S [ 1 16233 § okt % 2% 704 a0, Taug
Moncurrent Lihilites 2258322 | 00 B35 7835702 AT R00 10054 084 #.a60 801 =171 1%
TOTAL LIABILITIES $ 23530 5 152066 8 TEIESTE  § 7434529 % (0143848 0§ 35R6.595 -15.35%
DEFERRED INFLOYS
OF RESOURCES:
PPension Related
Dreferred Inflos b JRR 5 L042534 § 135015 # 200675 F RIATIS 5 | 249219 47 8490
NET POSITION:
[rvestment in Capitel
Assets, Net of
Related Debt booldpssEen & 19422333 % Hlamia § 150834 8 19513825 % 10571067 1. 30%
Restricied [ RS H 1,695,707 LI 0,100 LO20.048 1,755,707 -13.0A%
Unrestricted 1LEd7 492 18494 275,172 17454010 32062 64 2006400 -10.31%

TOTAL NET POSITION b 2],836.43{]_ 1 22298534 % 2960007 08 1956740 85 24796537 O f 247255274 -2 18%

The amount by which the City’s assets exceed ils liabilities is called net position. At year-end, the City’s net position
was 524,255274, OF that amount, approximately $19,573,167 was invested in capital assets, net of debt, and
depreciation related to those assets. There was 51,755,707 of net position restricted for purposes specilied by special
tax levies, other state statutes, and a loan agreement. The remaining $2.926,400 was unrestricted and available [or
future use as directed by the city council, Owverall, the nel position decreased 2,18 percent from the prior vear,

The governmental activities have a total net position of $22.298.534 for the year ended April 30, 2020, which is an
increase of $462,104 from the yvear ended April 30, 2019, This increase is attributable to an increase in capital assets,
nel related debr,

The total net position of the business-type activitics totaled $1,956,740 for the year ended April 30, 2020, which is a
deerease of $1,003,367 from the year ended April 30, 2019, This decrease from the prior year is mostly attributable to
depreciation expense.



CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

Government-wide summary amnd analvsis {continued)

Total Perveen-

Gove rnmental Activities Business=Type Activitivs Levtal e Change
2019 2020 2009 2020 2019 2020 _2_0['9‘-%
PHOMGEAM REVEMIES:
Charges for Services F 255083 5 Je0Ee 8 I EMMIER f ITeRD0D f 220093 5 1A1TH08 -l4.65%
Operating Cirant & Conesihutions 1012146 A0S 31 .84n 41,713 133,062 T2, 100 45, 745
Cupral Girant and Contriburions 2H2A101E EA LR - H 2821118 319,120 -88.80%,
GENERAL REVENUES:
Pruperly Taxes & Locul Taxes L4772 1498052 EH 3l 1471752 | Aog 82 1,79
Oher Taxes LR R 4NH5 245 A3 A3 442,727 d, 141249 4,527 092 10,340,
Lond Premim Gl s A BET TR 1,755 TIEY L2 - |0 4%,
Irterest Lammngs 64233 47 3491 4TS 25008 B1012 T2 000G S0
Mzeellneous 23,776 1200547 f 42 21LGRY 3068 [41.235 -57 26
Pension Curmngs ETo0Rd 1 2 - 146,45 K798 1,393,035 58 ety
Proceeds [rom Sale of Assels 2127947 24250 - - 212,797 24,250 BRI
Giam on TradeSale of Assets 25701 10,554 - 258701 10591 =38 TEY
Total Bevenues Fefore Transters fOUEGETIOO E TAISTT 0 F Z30dS0 2448395 5 12233703 LI It S e 192 %%
I'tansfers [ [172.495) (2 RIE) 1754495 - -
TIFITAL REVENUES AND TRANSFERS F 9031348 ¥ T35212 32302155 26827800 312213705 S GAER 02 -18.2 1%
PROGRAM EXPENDITLRES:
Gienersl Government 5 3155057 3 dAdndue L - g - % 3,150,057 5 addadas Q.2
Fublic Safety 1,308.848 1,201,014 - - 1,304 548 1300814 -[a9%
Public Works/ Tramsportalion 15654953 1,733 208 - - | G54 553 1,733,208 4 150G
Culftwre & Recreslion 245086 268 G0 - - 245 984 268 1 032
Coemmuniy Development F,743 1,743 . . 1,743 [, 145 (AR
Interest on Long-Tenn Debt Shduith A2 8349 - - St 42 835 =24 18%
Ciarbuge Collection & Dusposal - - 249 6a5 A4 24065 ITE 5. 35%
Waner - - B20.905 041 653 R0 o0l 41643 14.71%
Sewer - - | A58 26 2010213 1.6BB.926 2011213 U R
Shuttle Services - - TR0 10232 Ta03 10,232 W AR,
Tuwrrser Hall . - 76290 BLSTR Ta.280 HULETY 3 B2
Swinmang Pool . - 213558 317.037 213,355 310057 AR G
TOTAL PROGRAM EXPEMNDITURES 5 G A35 1R §  a7sd 08 % 3056742 ¥ 1531257 5 9401 928 5 10425365 ORI
Increase [Decrewse) n Mel Posilion 3 34853682 S dmalnd 3 (TSASET LLL0A2eT & 2MINTS S {541.263) 1 E9 TdEy
MET POEITION - BEGINMING IR3ATL0H 21436430 1,714,600 2,560,107 I2054,762 24,79 537 12.43%
MET POSITION - ENDING F 21836430 0§ 2279R3M % 2880007 0 3 1986740 F 24796537 0 5 242852304 e 1108

Total revenues [or governmental and business-type activities decreased by $2,349,601 for the vear, The decrease is
due to lower grant revenues in the governmental funds.

Total expenses for governmental and business-type activitics increased $933,437 for the year, The increase is due
mainly to inereased expenditures for personnel and depreciation.
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CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

Individual funds summary and analvsis

Governmental Funds

Governmental funds, as stated earlier, focus on spendable resources and near-term inflows of those resources. As
such, fund balance is generally a good indication of net resources available for spending at the end of the liscal year.
subject to any stated restrictions in its use.

The lund balance ol the General Fund at April 30, 2020 was $1,787,620. This represented a decrease of $137.178
during the year. This decrease is due mainly to increased capital outlay expenditures.

The fund balance of the Fire Protection Fund at April 30, 2020 was 5931,073, This represented an increase of
$311,101 during the year. This increasc is due mainly to decreased expenditures.

The [und balance of the Motor Fuel Tax Fund at April 30, 2020 was $126,557. This represented a decrease of
$643,390 during the year. This decrease is due mainly to increased capital outlay expenditures.

The fund deficit of the Park and Recrcation Fund at April 30, 2020 was $270,686. This represented a decrease of
$22,093 during the vear. The decrease is due mainly to reduced capital outlay expendilures,

The fund balance of the Public Works Fund at April 30, 2020 was $86.659. This represented an increase of $8,695.
This increase is due to reduced capital outlay expenditures,

The [und balance of the Debt Service Fund at April 30, 2020 was $44.962. This represented an inerease of $106,357
during the year. Annually, property tax monies are transferred from the Capital Projects Fund and other nonmajor
funds to the Debt Service Fund to meet the principal and interest requirements of the general obligation bonds and
capital leases,

Proprietary Funds
As stated carlier, the City’s proprictary tfund statement provides the same type of information found in the government-
wide financial statements, bul in more detail.

The net position balance of the Water Tund at April 30, 2020 was $1,374.291. This represented a decrease of
5214850 from the prior year. This decrease is due mainly to expenditures exceeding revenuces,

The fund deficit of the Sewer Fund at April 30, 2020 was $682,586. This represented a decrease of $809.673 from the
prior year fund balance. This decrease is due mainly to depreciation expense.

The net position balance of the Garbage and Refuse Fund at April 30, 2020 was $242,085. This represented a decrease
ol $4.606. The decrease is due mainly (o expenditures exceeding revenues,



CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

APRIL 30, 2020

Analvysis of siegnificant budgcet variations

During the course of the year, the city council amended the amount of the original budget/appropriation, The final
General Fund  actual expenditures totaled 33,418,865 or 2.40 percent lower than the lnal budgeted expenditures of
$3,503,026. The City budgeted extra for community development, general maintenance of capital assets. and

contingency (unexpected expenses for other budget items).

There was an increase from the original budget of

110,646 to the final budget. The variance between original and final budget results are not expected to have a
significant effect on future services or liquidity of the City of Galena.

Analvsis of capital asseis

A summary of capital investments during the vear is as follows:

1,496,702 [or infrastructure

73,782 for public works cquipment
11.048 for public works buildings and improvements
32.084 [or public safely equipment
4.685 for public safety building and improvements
12,366 for federal government equipment
69,013 for culture and recreational infrastructure
10,723 for culture and recreation equipment
[.054 for swimming pool equipment
31,317 for sewer equipment
185,593 for sewer distribution and collection
64,181 [or waler equipment
| 84,701 for water distribution and collection
568 for recycling trash cans

Additional information on the City's capital assets can be found in Note 4 ol this report.

Analysis of long-term debi

Governmental Activities:

During the vear, the City paid principal and interest of;

5
h
bt
b
!
b
b

162,486 and $20,491 respectively, for 20124 GO Bonds (Alt Rev) - TIF Projects

43.254 and § 5,455 respectively, for 200124 GO Bonds (Alt Rev) - Garage

37.692 and § 4,753 respectively, for 2012A GO Bonds (Al Rev) - Rec Park

10,098 and § 1,273 respeetively, for 20124 GO Bonds (Alt Rev) - Bike Trail

35.000 and § 3,395 respectively, for 20128 GO Bonds (Alt Rev) - Meeker Street Bridge
30,000 and & 2,910 respectively, for 20128 GO Bonds (Al Rev) - Flood Control
76.836 and § 4,534 for 2010 Sale Tax Capital Projects



CITY OF GALENA
GALENA, ILLINOIS

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

Analysis of long-term debt  {continued)
At year-end, the City had $1,046.656 in outstanding long-term debt relating to the Governmental Activitics. They are
as follows;

Prinecipal Duc

Governmental Activilies Amonnt Next Year
Revenue Bonds, Series, 2012A and 20128 (Alt Rev) $ 1007235 s 323,“#3
2010 Sales Tax Loan 39421 39421
Tatal £ 10466356 b 362,509

Business-Type Activitics:
During the vear, the City paid principal and interest of

$16.470 and $2,077 respectively, relating to 2012A GO Bond (Alt Rev)
$35.,000 and $3.395 respectively, relating to 20128 GO Bonds (Al Rey)
F68,110 and S12,938 respectively, relating to llinois EPA Water Loan
$6,130.000 and $397,190 respectively, relating 10 2010 GO Bonds (Alt Rev)

New debt issued during the fiscal vear is as follows:

£35,000,000 General Obligation Bonds (Alt Rev) Series 2020 — Sewer

Principal
e

Business-Type Activities Amount _ Mext Year

General Obligation Bond {Alternative Bevenue Sources) 85,900,000 B 70,000
General Obligation Bond {Alternative Revenue Sources) Series 2010 05,000 305,000
2004 IEPA Loan - Water Utility 8096351 138,745
General Obligation Bond {Alternative Revenue Sources) Series 2012A and 20128 | 57,765 51,912
TOTAL 57,262,416 3 565,697

As of April 30, 2020, the City’s general obligation debt limitation was 58,660,749 This was a decrease of $85.371
from the prior year. The general obligation debt limitation is based on the assessed taxable valuation of the maost
recent properly tax levy.

‘The City's bond rating issued by Standard & Poor remained AA-during the year.  Additional information on the City's
debt can be found in Notes 4 and 1 of this report.
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CITY OF GALENA
GALENA, TLLINOIS

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
APRIL 30, 2020

Conditions that could have an effect on the financial position of the City
Subsequent to the vear ended April 30, 2020, the City approved the following expenditures:

ESTIMATED GRANT
FUND DESCRIPTION COST FUNDED
General Art & Reereation Center h 10,000 $ -
Gieneral Public Works Garage Improvement 30,000 -
Creneral Tree Removal 20,000 F
Cieneral Maintenance Projects 10,000 -
General Public Works Dump Truck 16,430 -
Emergency Services Siren redevelopment 18,000 -
Parks & Recreation Riding Mower 12,000 -
Parks & Recreation Canoc/Kayak Project 127,500 127.500
Parks & Recreation Parking Expansion 37,500 37.500
Fire Protection Turn Out Gear 150,000 -
Iire Protection Building Maintenance 10, 000 -
Capital Projects Street Improvements 53,000 =
Capital Projects Gear Street 62,000 -
Water Water Tower Inspections 1 5,000 3
Water East Side Water Project 1,384,717 -
Sewer Dump Truck 10,000 -
Sewer Hughlett Sewer Lining 500,000 »
Turner Hall Building Maintenance 11,700 5
Turmner Hall Signage and Lighting 11,100 11,100
Swimming Pool Maintenance and Improvements 82,100 -
Total Capital Expenses $ 2,121,047 $ 176,100
Net Cost $ 1,944,947

Planned borrowings for FY2021: May 1, 2020 to April 30, 2021

FUND DESCRIPTION ESTIMATED AMOUNT GRANT FUNDED

Water Low interest loan from the Hlinois $1,579,137 $0

EPA for water syslem improvements
NOTE: This is expected to have $800,000 of the principal forgiven by the lender.

Requests for information

This financial report is designed to provide a general overview of the City of Galena’s linances for all those with an
interest in the City's finances. Questions concerning any of the information provided in this report or requests for
additional information should be addressed 10 the City Council, 101 Green Street, P.0O)., Box 310, Galena. lllinois
61036,



STATEMENT 1
CITY OF GALENA

GALENA, ILLINOIS

STATEMENT OF NET POSITION - MODIFIED CASII BASIS

APRIL 30, 2020
Guovern- Business-
mental Type
Activities Activities Total
ASSETS:
Current Assets:
Cash, Deposits and Investments § 2758618 % (25,161 & 2.733.457
Accounts Receivable - 195,885 195 885
Total Current Assels $ 2758618 S 170,724 5§ 2929342
Noncurrent Assets:
Cash, Deposits and Investments £ 469,190 § 1,751969 S 2.221.159
Restricted Cash, Deposits and Investments - 60,000 60,000
Bond Discount 58472 56,747 115,219
l.ess: Amortization (37,504) (8.458) (45,962}
Capitul Assets:
Land and Tmprovements 1,735,293 136,830 1,872,123
Historical Treasures 705 - 30,705
Buildings and Equipment, Net of Accumulated Depreciation 5,597,038 1,249 894 6,846,032
Infrastructure, Net of Accumulated Depreciation 13,105,953 6,026,526 19,132,479
Net Capital Assets $20468989 § 7413250 % 27882239
Total Noncurrent Assets $ 20959147 § 9273508 $ 30232655
TOTAL ASSETS $23717,765 S 9444232 $ 33.161.997
DEFERRED OUTFLOWS OF RESOURCES:
Pension Related Deferred Outflows £ 775379 § 153,712 §  929.091
LIABILITIES:
Current Liabilities:
Bond Premium $ 0 114,680 % 169,228 § 283,908
[Less: Amortization (72,616) (6,665) {(79.281)
Payroll Related 15,167 - 15,167
Total Current Liabilities 5 57,231 % 162,563 § 219,794

The accompanying notes are an integral part of the basic linancial statements,
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CITY OF GALENA
GALENA, ILLINOIS

STATEMENT 1 (continued)

STATEMENT OF NET POSITION - MODIFIED CASII BASIS

APRIL 30, 2020
Governmental Business-Type
Activitics Activities Total
LIABILITIES: (continued)
Noncurrent Liabilities:
Due Within One Yeur S 362509 8§ 565697 0§ 928206
Due Within More Than One Year 684,147 6,696,719 7.380.860
Net "ension Liability 48,179 9,550 57,729
Total Noncurrent Liabilities 5 1,094835 § 7271966 § 8366801
TOTAL LIABILITIES § LI52066 § 7434529 % 38586,595
DEFERRED INFLOWS OF RESOURCES:
Pension Related Deferred Inflows $ 1042544 % 206675 % 1.249219
NET POSITION:
Invested in Capital Assets, Net of Related Debt $19422333 § 150,834 § 19,573,167
Restricted for:
Debt Service 44,962 60,000 104,962
Other Purposes 1,650,745 - 1,650,745
Unrestricted 1,180,494 1,745,906 2,926,400
TOTAL NET POSITION $22.298.534 S 1,956,740 § 24255274
The accompanying notes are an integral part of the basic [inaneial statements,
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STATEMENT 2
CITY OF GALENA
GALENA, TLLINOIS

STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

NET (EXPENSE) REVENUE AND CHANGES IN

PROGRAM REVENUES NET POSITION
Operaling Capital Guovern- Business-
Charges for Grants and Grants and mental Type
FunctionsFrograms: Expenses Services Contributlions Contributions Activities Activilies Total
Governmental Adtivities
General Government $ 30649 3 44,064 3 2,690 L7 - $ (3399741 s - £ (3399.742)
Public Safory 1,300,914 - Z . (1,300,914) 3 (1,300,914}
Puhhic Works 1,733,208 - - 275 809 (1 457.399) = {1.337.399)
Culure/Recreation 268.908 5025 27.THh 43,317 (192,70 - (192,790)
Community Development 1,743 - - - (1.743) - (1.743)
Interzst on Long-Term Debe 42 839 - - - {42 839} - (42 839)
Total Governmental Activitics 3 6,794 108 5 49 089 5 30466 s 319.126 3 (6395427) 5 = $ (6395427)
Business-Tvpe Activities:

Carbagse and Refuse Collection 3 270,504 3 251,239 b - s - 3 . 5 {19.263) £ (19.265)
Water 941,693 672,163 - : - {269,530} (269.530)
Sewer 2,011,213 #05.657 3, . . (1.310.116) (1,310,116

Shuttle Service 10,232 33259 ¥ - . 13.027 23027
Turner Hall RO57R 28,655 36293 : : (15,630 (15,630
Swimming Pool 317,037 B7936 - 2 . {229.101) (229.101)
“T'otal Business-Type Activities §  3.601.057 $  .768.900 5 41,733 3 - 5 . § (1K20.615) § (1.820615)
Total Government $ 104258305 $  1B1799% 5 72,199 5 319,126 § (6, 395427) 5 (1R20.615) $ (8216042

GEMERAL REVENUES:
Tiaxes:

Property Taxes S 1.498.052 b 30 3 1498082

Cither Local Taxes I.A86,798 442727 1939325

Interaovermmental Taxcs 2588 447 - 21588 447

Hond Premium 4 RET7 1,755 6,612

Investment Earmings 47,391 25 608 72,5949

Miscellaneous 120,547 20,688 141235

Met Pension Related Activity 1,246,090 146,945 1,393,035

Procecds from Sale of Assets 24 250 - 242350

Ciain on Sale of Assels 10,599 - 10,594

Ttal Geseral Revenues § 7037026 b1 (17,753 § T674TT9

Transfers (179,495} 179,495 -

TOTAL REVENUES AND TRANSFERS 5 6857531 5 B17.248 5 71674779
Change in Net Posion 5 462 104 S (1003367 5 (541.263)

NET POSITION - BEGINNDNG 21 836,430 2960107 24,796 537

NET POSITION - ENDING § 2229853 £ 1956740 § 24255274

The accompanying noles ane an integral part of the basic financial statements
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STATEMENT 3
CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF ASSETS, LIABILITIES, AND FUND BALANCES - MODIFIED CASH BASIS

GOVERNMENTAL FUNDS
APRIL 30, 2020
Public
Works - Nonmajor
Fire Parks & Capital Dbt Govern-
Protection  Motor Fuel  Recreation Projects Service mental Total Govern-
General Fund Fund Tax Fund Fund Fund Fund Funds mental Funds
ASSETS:

Cash. Deposits & Investments $1,802,787 S931.073 3 126537 % 23526 586639 544962 5506456 § 3522020
TOTAL ASSETS $1,802,787 S931.073 $ 126557 % 23526 $866359 §$44962 $506456 § 3.522.020
LIABILITIES AND FUND BALANCES:

Current Liabilities:

Cash Overdrafl b - 5 - % - 5204212 § - % - % $ 294212
Payroll Related 15,167 - - - - - 15.167
Total Current Liabilities §F 15167 & - % - $ 294212 % ) - 3 e R 11

Fund Balances:

Restricted b - FO31.073 % 126,557 % - BR6,659 544962 5306456 5§ 1,695707

L/nassigned 1,787,620 5 - (270,686) . - - 1.516.934

Total Fund Balances (Deficits) $1.787.620 $931.073 % 126,557 F(270,686) 586659 $44962 5506456 0§ 3,212,641
TOTAL LIABILITIES AND FUND BALANCES $1,802,787 $931073 % 126557 8§ 23,526 586,659 $44962 S506,456

The accompanying notes are an inlegral part of the basic financial statements.
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STATEMENT 3 (continuead)
CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF ASSETS, LIABILITIES, AND FUND BALANCES - MODIFTED CASH BASIS
GOVERNMENTAL FUNDS

APRIL 30, 2020
Total Fund Balances 5 3,212.641
Amounts reported tor governmental activities in the statement of net position (Statement 1) are diflerent because:
Amounts received from bond premium of $114.680, net of amortization of 872,616, are not current financial resources and,
therefore, are not reported in the governmental funds balance sheet. (42,064)
Amounts paid for bond issuance costs of 858,472, net of amortization of $37.504, are not current financial resources and,
therefore, are not reported in the governmental funds balance sheet. 20,968
Capital assets of §51.433,267, net of depreciation of 530,964,278, are not current financial resources and, therefore, are
not reported in the governmental funds balance sheet. 20,468 989
Long-term habilities are not due and payable in the current period and. therefore. are not reported in the governmental funds. {1.094.835)
Deferred Inflows of Resources are not current financial excess and, therefore, are not reported in the governmental Tunds. (1.042.544)
Deferred Outflows of Resources are not current financial resources and, therefore, are not reported in the governmental Tunds. 175379

MNet Position of Governmental Aclivities $22,298 53

The accompanying notes are an integral part of the basic financial statements.
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STATEMENT 4
CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS -
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

Public
Works - Nonmajor Total
Fire Park and Capital Debt Govern- Govern-
General Protection Motor Fuel Recreation  Projects Service mental mental
Fund Fund Tax Fund Fund Fund Fund Funds Funds
REVENUES:
Local Taxes $1.786.613 3364660 3§ - 5 82660 % - % ¥ 526,125 52,760,058
Licenses and Permits 234,792 - - - - - 234,792
Intergovernmental 1,908,752 27.350 137,619 - 442 727 71,999 2588447
Fines and Forfeitures 28081 - - - - 23981
Charges for Services 15,083 - 2 5,025 - - 20,108
Investment Earmings 28.609 9.675 3.168 156 1.467 4,316 47,391
Donations 1,190 - - 27,776 - - 28.966
Granls 1,500 - 43.317 275,809 - 3200626
Miscellaneous 111.274 - - 9273 - - 120,547
TOTAL REVENUES 54,116,794 S401.685  § 140,787 $ 168,207 5 720,003 3 F 602,440 56149916
EXPENDITURES:
Current:
General Government $1.618.711 § - 5 - % -~ ¥ - § 523125 $£2141.836
Public Safery 915,088 73,3238 - - - 69,459 1,057,875
Public Works 719,930 - 97247 - - - 817,177
- 123 885 - 9,954 133,839

Culture/Recreation g

The accompanying notes are an integral part of the basic financial statements.
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CITY OF GALENA
GALENA, ILLINOIS

STATEMENT 4 (continued)

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS -

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

EXPENDITURES: (continued)
Debt Service:
Principal
Interest & Other Charges
Capital Outlay
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues Over
Expenditures

OTHER FINANCING SOURCES (USES):

Transfers In

Transfers Out

Proceeds from Sale of Surplus Equipment
TOTAL OTHER FINANCING SOURCE
(USES)

Public
Works - Nonmajor Total
Fire Park and Capital Debt Govern- Govern-
General P'rotection  Motor Fuel Recreation  Projects Service mental mental
Fund Fund Tax Fund Fund Fund Fund Funds Funds
= = - 395,339 - 395,339
" : - - 42 839 - 42.839
165,136 14,256 938.030 91,129 507.245 - 8,000 1,723,796
$3418865 § 87584 $1.035277 S215014 § 507245 §$ 438178 § 610,538 $6,312.701
$ 697,929 $314,101 S (894.490) § (46,807) § 212,758 $(438,178) $ (8.098) § (162.785)
§ 44838 % - 5 251,100 §$ 122,715 8 - 5544535 % 22390 5 9B5.5TR
{904,195) (3.000) - (53.815)  (204,063) - - (1,165,073)
24,250 - - - - - - 24.250
S (835,107) § (3.000) S 251,100 § 68900 S$(204.063) $ 544535 § 22390 S (155.245)

The accompanying notes are an integral part of the basic financial statements.
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CITY OF GALENA
GALENA, ILLINOI1S

STATEMENT 4 (continued)

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS -

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

Public
Works - Nonmajor Total
Fire Park and Capital Debt Govern- Govern-
General  Protection Motor Fuel Recreation  Projects Service mental mental
Fund Fund Tax Fund Fund Funi Fund Funds Funds
Net Change in Fund Balance $ (137,178) 3311101 § (643390) $ 22093 § 8695 § 106357 § 14292 § (318.030)
FUND BALANCE (DEFICIT) - BEGINNING 1,924,798 619.972 769 947 (292.779) 77,964 (61,395) 492,164 3,530,671
FUND BALANCE (DEFICIT) - ENDING $1.787.620 S§5931.073 § 126,557 $(270686) % 86659 § 44962 § 506456 $3.212.641

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures, However, in the statement of net position the cost of these assets are
capitalized. The asscts are depreciated over their estimated usclul lives and depreciation expense is reported in the statement of

activities.
Value of asscts acquired
Depreciation reported in the government-wide statements.
Gain on sale of surplus property

Principal payments reported as expenditures in the fund statements.

The accompanying notes are an integral part of the basic financial statements.
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STATEMENT 4 {continued)
CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - MODIFIED CASIH BASIS -
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED APRIL 340, 2020

Governmental tunds report bond discounts as expenditures and bond premiums as revenues. However, in the statement of net
position, the cost and receipts are capitalized. The assets and liabilities are amortized in the statement of activities.

Amortized Bond Premium reported in government-wide statements. 4 837
Amortized Bond Discount reported in government-wide stalements. (3.848)
Net change in pension lability is not a current activity and, therefore, is not reported in the fund financial statements. (768.121)
Net change in pension related deferred outflows/inflows and pension assets. 780,187
CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES F 462,104

The accompanying notes are an integral part of the basic financial statements.
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CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF FUND NET POSITION - MODIFIED CASH BASIS -

PROPRIETARY FUNDS
APRIL 30, 2020

STATEMENT 5

ASSETS:
Current Assets:
Cash. Deposits, and Investments
Accounts Receivable
Total Current Asscts

Noncurrent Assets:
Cash. Deposit. and Investments
Restricted Cash. Deposits, and Investments
Bond Discount Fees
Less: Amortization
Capital Assets:
Land and Improvements
Distribution & Collection Systems
Buildings & Equipment
Less: Accumulated Depreciation
Net Capital Assels
Total Noncurrent Assets
TOTAL ASSETS

DEFERRED OUTFLOW OF RESOURCES

Business-Type Activities - Enterprise Funds

Garbage Nonmajor
and Refuse Enterprise
Witer Fund Sewer Fund Fund Funds Total

$ - $ 267211 3 30,915 § 245286 § 543412
78.052 83.667 34,166 - 195,885
$ 78.052 S 350878 b 65,081 $ 245286 § 739297
$ 741,820 S 780313 0§ 175452 S 54384 S 1,751,969
60,000 - - - 60,000
- 54,101 2,646 56,747
(6,596) - (1,862) (8.458)
41 830 G5 000 136,830
7,968,247 19,813,060 - - 27,781,307
1,344 341 1,249,701 7,119 2,668,974 5,270,135
(7.372.740} (16,524 805) {3,628) (1,873.849) (25,775,022}
§ 1.981.678 § 4,632,956 8 3,491 $ 795,125 $ 7.413.250
S 2,783,498 $ 5460774 S 178,943 $ 850,293 $ 9.273.508
8§ 2.861,550 $ 5.811,652 S 244,024 $ 1,005,579 $ 10.012.805
5 46,803 5 58,332 5 4.768 3 43807 $ 153,712

The accompanving notes are an integral part of the basic financial statements.
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CITY OF GALENA

GALENA, ILLINOIS

STATEMENT OF FUND NET POSITION - MODIFIED CASH BASIS -
PROPRIETARY FUNDS

APRIL 30, 2020

STATEMENT 5 (continued)

LIABILITIES:
Current Liabilities:
Cash Overdrali
Bond Premium
Less: Amortization
Current Portion of Bonds & Notes Payable
Total Current Liabilities
Noncurrent Liabilities:
Bonds & Notes Payable
Net Pension Liahility
Total Noncurrent Liabilitics
TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES

NET POSITION:

Invested in Capilal Assets, Net of Related Debt

Restricted for Debt Service

Unrestricted
TOTAL NET POSITION

Business-Type Activities - Enterprise Funds

Garbage Nonmajor
and Refuse Enterprise
Water Fund Sewer Fund Fund Funds Total
3 568573 S - b - S - 3 563573
- 161,502 - 7.726 169228
- (987) - {5.678) (6.663)
138,785 410,000 - 16912 565,697
§ 707,358 5 570,515 g - 5 | 8,960 5 1.296.833
5 T60.866 8 5,900,000 5 - 5 35,853 $ 6.696.719
2903 3,624 296 2,722 9 550
5 763,774 5,903,624 5 296 b3 38,575 36,706,269
5 1471,152 $ 6,474,139 b 296 i 37,335 5 8.003.102
3 62,932 b 78,431 8 6,411 3 58,901 5 206,675
$ 1082027 E(1.677,044) § 3,491 § 742,360 5 150,834
60,000 - - - 60,000
232264 004 458 238,594 280,590 1,745,906
S 1374291 $ (682586) § 242085 $ 1,022,950 $ 1,956,740

I he accompanying notes are an integral part of the basic financial statements.
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STATEMENT 6
CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION -
MODIFIED CASH BASIS - PROPRIETARY FUNDS
FOR TIE YEAR ENDED APRIL 30, 2020

Business-'Type Activities - Enterprise Funds

Crarbage
and MNonmajor
Water Sewer Retuse Enterprise
Fund Fund Fund Funds Tatal

OPERATING REVENUES:

Charges for Services § S71.981 § 683255 S$245562 % 04208 % 1.595.006

Penallies 10,283 12,4002 5.677 - 28,362

Concessions - - 24,739 24,739

Rent 89,809 - - 30,903 120,802

Pension Earnings 53.126 44,711 4,546 44562 146,945

Other - Miscellancous 0831 4,859 4,321 [.376 | 7,487
TOTAL OPERATING REVENUES S 732,120 $ 745,327 5 260,106 5 195788 B 1,933,341
OPERATING EXPENSES:

Personnel 5 101050 % 125938 % 10294 0§ 76351 85 313633

Fension Expense 47.621 47,266 4,361 41,663 140,911

Maintenance Services 457 447 304,189 [ 75,649 132,014 1,159,304

Professional Services 23,639 38,344 - - 61,983

Communicalions 2.500 2,545 3,590 4,654 13,689

Services and Charges 12,348 18,000 0l,170 33,865 [25.383

General Supplics - - 2248 38,750 60998

Other Expenditures 24,242 38.591 12,039 14,354 89,226

Tad Diebi 66 207 70 - 443

Depreciation and Amortization 245 964 865,394 Sh%; 44,114 1,156,155
TOTAL OPERATING EXPENSES 5 914,977 51,530,474 5270,504 5405770 $ 3,121,725
Operating Income ( Loss) $ (182,857) § (785,147) S (10,398) § (209,982) $(1.188.384)

The accompanying notes are an integral part of the basic financial statements.
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CITY OF GALENA
GALENA, ILLINOIS

STATEMENT 6 (continued)

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION -
MODIFIED CASH BASIS - PROPRIETARY FUNDS
FORTIE YEAR ENDED APIRRIL 30, 2020

NONOPERATING REVENUES
(EXPENSES):
Bond Discount Amortization
Bond Premium Amortization

Bond [ssuance Costs

Interest Earnings

Interest Expense

Property Taxes Revenue

Sales Taxes Revenue

Grants

Solar Electric Sales
TOTAL NONOPERATING
REVENUE (EXPENSLES)

[ncome (Loss) Before Translers
Transfers In

Translers Cut

Change in Net Position

TOTAL NET POSITION - BEGINNING

TOTAL NET FOSITION - ENDING

Business-Type Activities - Enterprise Funds

Garbage

and Nonmajor
Water Sewer Refuse Enterprise
Fund Fund Fund Funds Total

h - 5 (2,548) § $ - % (2,548)
- 987 708 1,755
5 (123,945) : : (123,945)
3,533 14,418 5,782 1.8735 25.608
(26.716) (354,246) 5 {2.077) (383.039)
10 10 [0 = 30
- 442,727 - 442,727
- 5440 36,293 41,733
- 3,201 - 3,201
$ (23073 5 (13,956) $ 5792 § 36859 § 3,322
$ (206,030) $ (799,103) § (4,606) $ (173,123) S(1,182.862)
- - - 198 BR3 |98.885
{8.820) {10,570} = (19.390)
§ (214.850) S (B09.,673) $ (4.606) $ 25762  S(1,003.367)
1,589,141 127,087 246.691 997,188 2,960,107
$1,374291 § (682,586) S$242,085 $1,022,950 § 1,956,740

The accompanying noles are an integral part ol the basic financial statements.
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CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

STATEMENT 7

CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from Customers

Payments to Suppliers for Goods & Services
Payments to Employees for Services

Other Receipts/(Payments)

Net Cash Provided (Used) by Operating Activities

Business-Type Activities - Enterprise Funds

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

Transfers Inf{Out)
Property Taxes Received
Hales Taxes Received

Net Cash Provided (Used) by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING

ACTIVITIES:
Purchases of Capital Asscts

Principal Paid on Capital Debt
Interest Paid on Capital Debt

Proceeds from Bond Issuance
Proceeds from Bond Premium

Grants
Bond Issuance

Net Cash {(Used) in Capital and Related Financing Activitics

Garbage Nonmajor
and Refuse Enterprise

Water Fund  Sewer Fund Fund Funds Total
£ 669874 S 694,594 $ 248264 S 149850 § 1,762,582
(520,176) (491,669) (255.096) (243,642) (1.510.583)
(101,050) (125,938) (10.294) (76,351) (313.633)
6.831 4,959 a2 1,376 17.487
$§ 355479 S 81,946 $ (12.805) S (168,767) S (44.147)
§ (88200 § (10570) § - § 198,885 § 179.495
10 10 10 - 30
- 442727 - - 442,727
(BRI & 432,167 $ L0 $ 198,885 § 622,252
$ (248,882) 3 (216911) % (568) % (1,054) % (467.415)
{135,380) (6,165,000) - (16,470} (6.316.850)
(26,716) (478,191) (2.077) (506,984)
- 5,900,000 - 5.900.000
- 161,502 - 161,502
- 5.440 - 36,293 41,733
- (24,952) - {24.952)
S (410978) § (818,112) § (368) & 16,692 $(1,212,966)

3l

The accompanying notes are an integral part of the basic financial statements.



CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

STATEMENT 7 (continued)

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest Earned on Deposits
Solar Electric Sales
Net Cash Provided by Investing Activities

Met Increase (Decrease) in Cash and Cash Equivalents
BALANCE - BEGINNING OF YEAR
BALANCE - END OF YEAR

RECONCILIATION OF OPERATING INCOME (LLOSS) TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES:
Operating Income (Loss)
Adjustiments to Reconcile Operating Income to Net Cash Provided
(Used) by Operating Activities:
Bad Debt
Depreciation and Amortization
Pension Expense
Deferred Miscellaneous Revenue
Chanees in Assets and Liabilities:
Accounts Receivable
Net Cash Provided (Used) by Operating Activities

Business-Type Activities - Enterprise Funds

The accompanying notes are an integral part of the basic financial statements.
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Garbage Nonmajor
and Refuse Enterprise
Water Fund ~ Sewer Fund Fund Funds Total

g 3,533 $ 14418 s 5,782 ¥ 1,875 3 25,608
= 3.201 - - 3.201
5 3,533 $ 17619 b 5,782 % 1,875 5 28,809
$ (360,776) 5 (286.380) $ (7581) $ 48685 S (606.052)
394,023 1.333.904 213,948 250,985 2,392,860
§ 233247 $ 1,047,524 $ 206367 5 299670 $ 1,786,808
§ (I82.857) & (785.147) § (10398) S (209982) $(1,188.334)
166 207 70 - 443
245964 865,394 683 44,114 1,156.155
47.621 47,266 4361 41,663 140911
(53.126) (44,711) (4.546) (44,562) (146.945)
{2,289) (1,063) (2.975) - (6.327)
5 55479 5 81946 £ (12,805) % (168,767) § (44,147)



CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF CASH CLOWS - PROPERIETARY FUNDS

FOR THE YEAR ENDED APRIL 30, 2020

STATEMENT 7 (continucd)

Business-Type Activities - Enterprise Funds

Garbage Nonmajor
and Refuse Enterprise
Water Fund Sewer Fund Fund Funds Total
RECONCILIATION OF TOTAL CASH AND CASH
EQUIVALENTS TO THE STATEMENT OF NET POSITION:
Current Assets:
Cash, Deposits, and [Investments S 217,705 3 267.211 5 30915 $ 245286 5 761117
MNoncurrent Assets:
Cash. Deposits, and Investments 324,114 TROG13 173,452 54,384 1.534.263
Restricted Cash 60,000 - - - a0,000
Current Liabilities:
Cash Overdrall (368,372} - - - (568.572)
TOTAL CASH AND CASH EQUIVALENTS AT THE END
OF THE YEAR § 233,247 S 1,047,524 $ 206,367 5 2994670 £ 1,786,808

The accompanying notes are an inlegral part of the basic financial statements.
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STATEMENT 8
CITY OF GALENA
GALENA, ILLINOIS

STATEMENT OF FIDUCIARY NET POSITION - MODIFIED CASH BASIS
FIDUCIARY FUNDS
APRIL 30, 2020

Employee
Benefit Agency
Trust Fund Fund
ASSETS:

Cash, Deposits, and Investments 3 191,655 L) 7,399
TOTAL ASSETS b 191,655 b 7.394
LIABILITIES:

Cash Overdratt b 6,148 b 2.222

Due to Cable Franchise Grantee - 5.011
TOTAL LIABILITIES ¥ 6,148 5 7.233
NET POSITION:

Held in Trust for Employee Benefits b 185507 b | 66

The accompanying notes are an integral part of the basic financial statements.
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STATEMENT 9
CITY OF GALENA
GALENA, ILLINOITS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION - MODIFIED CASH BASIS
FIDUCIARY FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

Employce
Accrued
Benefit Agency
Trust Fund Fund
ADDITIONS:
Emplover Contributions:
Received from General Fund ¥ 16,550 8 -
Met Investment [ncome:

[nterest Earned 753 36
TOTAL ADDITIONS b 17,303 b 36
DEDUCTIONS:

Distribution 5 1.331 ¥
TOTAL DEDUCTIONS 5 1,331 $
Increase (Decrease) in Net Position 3 15,972 % 36
MNET POSITION - BEGINNING 169,535 130
NET POSITION - ENDING % 185,507 5 166

The accompanying notes are an inlegral parl of the basic [nancial statements,
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 -

Summary of Significant Accounting Policies:

A,

Reporting Entity

The City of Galena is an incorporated city with a population of approximately 3,400 residents
(2010 census) located in Jo Daviess County, Hlinois.

The City operates under a council form of government, which is governed by a six person
board of alderpersons and a mayor. All seven of these positions are elected by the citizens of
the City,

The accompanying financial statements present all of the funds of the government over which
the Cily exercises significant influence. Significant influence or accountability is based
primarily on operational or financial relationships (as distinct from legal relationships). Based
upon the above criteria, the City has determined that there are no component unit
organizations to be reported on within the financial statements. The City also has determined
that the City is not a component unit of any other entity.

Basis of Presentation
Government-Wide Financial Statements:

The Statement of Net Position and Statement of Activities display information about the
reporting government as a whole, They include all Tunds of the reporting entity except for
fiduciary funds. The statements distinguish between governmental and business-type
activities. Governmental activities penerally are financed through taxes, intergovernmental
revenues, and other nonexchange revenues. Business-type activities are financed in whole or
in part by fees charged to external parties for goods or services.

The Statement of Activities demonstrates the degree 1o which the direct expenses of a given
function are oflset by program revenues. Direct expenses are those that arc clearly identifiable
with a specific function. Except for depreciation expense, the City does not allocate indirect
expenses to functions in the Statement of Activities. Program revenues include (1) charges to
customers or applicants who purchase, use or directly benefit from pgoods, services, or
privileges provided by a given [unction or segment, and (2) grants and contributions that are
restricted to meeting the operational or ecapital requirements of o particular function or
segment. Taxes and other items not included among program revenues are reported as general
revenues. Internally dedicated resources are reported as general revenues rather than as
Program revenues,

Fund Financial Statements:
Financial statements of the reporting entity are organized into funds, each of which is

considered to be a separate accounting entity. [Each fund is accounted for by providing a
separate set of self-balancing accounts, which constitute its assets, liabilities, net position/fund
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 - Summary of Significant Accounting Policies: {continued)

Basis of Presentation  (continued)

Fund Financial Statements:  {continued)

equity, revenues, and expenditures/expenses.  Government resources are allocated and
accounted for in individual funds based upon the purpose for which they arc 1o be spent and
the means by which spending activities are controlled. These financial statements reflect eight
generic fund types and three broad fund catepories.

An emphasis is placed on major funds within the governmental and proprietary fund
categorics, Funds are organized as major funds or nonmajor funds within the governmental
and proprietary fund statements. Major individual governmental funds and major individual
enterprise funds are reported in separate columns, and the nonmajor funds are aggregated and
reported in a single column in the fund financial statements. The funds of the financial
reporting enlity are described below:

Governmental Funds

General Fund - The General Fund is the primary operating [und of the City and is
always classified as a major fund. It is used to account for all activitics except those
that are legally or administratively required to be accounted for in other funds.

Special Revenue Fund - The Special Revenue Fund is used to account for and report
the proceeds of specific revenue sources that are restricted or committed to
expenditures for specified purposes other than debt service or capital projects,

Capital Projects Fund - This fund accounts for and reports financial resources that are
restricted, committed, or assigned to expenditure for capital outlays including the
acquisition or construction of capital facilities and other capital assets. The fund
includes the Public Works Fund.

Debt Service Fund - This fund accounts for the resources and expenditures relating to
the long-term debt of the governmental funds.

Proprictary Funds

Enterprise Fund - The Enterprise Fund is used to account for business-like activities
provided (o the general public. These activities are financed primarily by user charges
and the measurement of financial activily focuses on net income measurement similar
to the private sector, The reporting entity includes the Water, Sewer, Garbage and
Refuse Collection, Shuttle Services, Turner Hall, and the Swimming Pool Fund.

=J
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

MNote 1 -

Summary of Signilicant Accounting Policies: (continued)

Basis of Presentation (continued)

Fiduciary Funds

They are used to account for assets held by the City in a trusice capacity or as an
agent on behall of others,

In addition, the City reports the following fiduciary fund types;

Pension {and other emplovee benefit) Trust Funds - They are used Lo report resources
that are required to be held in trust for the members and beneficiarics ol delined
benefit pension plans, defined contribution plans, other post-employment benelit
plans, or other employee benefit plans,

The Employee Accrued Benelits Fund is uvsed 1o account for the activities of
emplovee accrued vacation and sick time unused by the employee and is funded by
contributions from the General Fund.

Apency Funds - They are used to report resources held in a purely custodial capacity
for individuals or organizations outside the reporting entity,  The Cable Fund is used
to account for the monies as set forth in the cable franchise agreement between the
City of Galena and the cable franchisee,

Major and Nonmajor Funds
The funds are further classilied as major and nonmajor as follows:

Major Funds;

General Fund - This fund is the general operating fund for the City. 1t is used for all
financial resources except those that are required to be accounted for in another fund.

Fire I'rotection - Special Revenue Fund - This fund is used to account for the revenues
and expenditures associated with providing fire protection activities. Financing is
provided by an annual property tax levy,

Motor Fuel Tax Fund - Special Bevenue Fund - This [und is used to account for the
revenues and cxpenditures associated with public works projects and  street
maintenance activity., Financing is provided by allotments of motor fuel tax collected
by the State ol [Ninois and Torwarded o the City,




CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 - Summary of Significant Accounting Policies: (continued)

Major and Nonmajor Funds (continued)

Parks and Recreation Fund - Special Revenue Fund - This tfund is used to account for
the revenues and expenditures associated with maintenance and improvement
expenditures associated with providing parks for leisure activities. Financing is
provided by an annual property tax level, donations, and grants.

Public Works Fund - Capital Projects Fund - This fund is used to account for the
revenues and expenditures associated with capital projects associated  with
infrastructure and other capital outlay activity. Financing is provided from a non-
home rule sales tax approved by referendum,

Debt Service Fund - This fund is used 1o account for expenditures for principal and

interest on all governmental debt. Financing is provided from transfers of cash from
various City Tunds.

Water Fund - Proprietary Fund - This fund is used 1o account for the revenues and
expenses associated with providing fresh water to the residents of the City. Financing
is provided primarily by charges for services.

Sewer Fund - Proprictary Fund - This fund is used to account for the revenues and
expenses associated with providing sanitation services to the residents of the City,
Financing is provided primarily by charges [or services and a non-home rule sales tax
approved by referendum,

Garbage and Refuse Colleetion Fund - Proprietary Fund - This fund is used to account
for revenues and expenses associated with the collection of garbage and refuse
throughout the City. Financing is provided primarily by charges for services.

Nonmajor Funds:

Annual Audit - Special Revenue Fund

Emergency Services Defense - Special Revenue Fund
Insurance - Special Revenue Fund

[llinois Municipal Retirement - Special Revenue Fund
Medicare/Social Security - Special Revenue Fund
Flood Control - Special Revenue Fund

Shuttle Services - Enterprise Fund - Proprietary Fund
Turner Hall - Enterprise Fund - Proprictary Fund
Swimming ool - Enterprise Fund - Proprietary Fund
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 - Summary of Significant Accounting Policies: (continued)

L:

Meansurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which™ transactions are recorded within the
various [inancial statements. Basis of accounting refers to “when™ transactions are recorded
regardless of the measurement focus applied.

Measurement Focus

On the government-wide Statement of Nel Position and the Statement of Activities, both
governmental and business-type activitics arc presented using the economic resources
measurement focus. The accounting objectives of this measurement [ocus, as presented, are
the determination of operating income, change in net position (cost recovery), and financial
pasition,

In the fund financial statements, the “current financial resources” measurement focus or the
“economic resources” measurement focus is used as appropriate;

i All governmental  funds utilize a “current financial resources™ measurement
focus. Only current financial assets and liabilities are generally included on their
balance sheets, Their operating statements present sources and uses of available
spendable financial resources during a given period. These funds use fund balance
as their measure of available spendable financial resources al the end of the period,

b. The proprietary fund utilizes an “cconomic resources”™ measurement focus. The
accounting objectives of this measurement focus are the determination of operating
income, changes in nel position (or cost recovery), financial position, and cash
flows. All assets and liabilities (payroll taxes) associated with their activitics arc
reported. Proprietary fund equity is classified as net position.

Basis of Accounting

Government-wide and fund financial statements are maintained on the modified cash basis
method of accounting, which is a comprchensive basis of accounting other than U.S.
Generally Accepted Accounting Principles. Under a pure cash basis method of accounting,
revenues are recognized when collected rather than when earned, and expenditures are
recognized when paid rather than when incurred. These [inancial statements are modified
from the cash basis method of accounting hecause of the recording of prepaid items, capital
assels presented net of accumulated depreciation. deferred outflows of resources, payroll
withholding, proprietary fund accounts receivable, capital assets and the related depreciation
expense, long-term debt, and net pension liability,

S|



CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 - Summary of Significant Accounting Policies: (continued)

I 8

Assets, Linbilities, and Net Position or Equity

Cash, Deposits and Investments

For the purpose of the Statement of Net Position, “cash, deposits and investments”
includes all demand, savings accounts and certificates of deposits and money markets
(external investment pools) of the City. For the purposes of the proprietary fund
Statement of Cash Flows, “cash and cash equivalents”™ includes all demand and
savings accounts and certificates of deposits or short-tern investments with an
original maturity of three months or less.

Certificates of Deposit

Certificates of deposit approximate market value and consist of investments with
original maturitics from [our months to twenty-two months with interest ranging from
0.25% to 2.50%. Certiticates of deposit with maturity dates more than three
moenths from the balance sheet date are classificd as noncutrent assets.

Receivables - Business-Type Activities

In the government-wide financial statements, receivables consist of utility revenues
earned at vear-end and not vet received.

All amounts are considered fully collectible and establishment of a reserve for
uncollectible accounts is not considered necessary,

Restricted Cash, Deposits and Investments

Mandatory segregations ol assels are presented as restricted assets. Such scorcgations
are required for bond agreements and other external partics. Current Liabilities payable
from these restricted assets are so classified. The excess of restricted over current
liabilities payable from restricted asscts will be used [irst for retirement of related
long-term debt. The remainder, if generated from earnings, is shown as restricted net
position,

Bond Discount

Bond discounts paid al issuance date are amortized over the life of the bond.
Expenses are recognized annually and accumulated until [ully expired.



CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 -

Summary of Significant Aceounting Policies: (continucd)

Assets, Liabilities, and Nel Position or Equity (continued)

6.

Capital Asscts
Government-Wide Statements

[n the government-wide fnancial statements, capitals assets are accounted [or as
capital assets. Capital assets are defined by the government as assets with an initial
cost of more than 55000 for general capital assets and  $20,000 for
infrastructure assets, and an estimated useful life in excess of one year, All capital
assets are valued at historical cost or estimated historical cost il actual amounts are
unavailable. Donated capital assets are recorded at their estimated fair value at the
date of donation,

Prior to May 1, 2003, infrastructure assets of governmental funds were not capitalized.
Upon implementing GASB No. 34, governmental units are required to account for
all capital assets, including  infrastructure, in the government-wide statements
prospectively from the date of implementation. The City has retroactively reported all
infrastructure assets acquired by its governmental fund types,

Additions to and replacements of capital assets of business-type activities are
recorded at original cost, which includes material, labor, overhead, and an allowance
for the cost of funds wsed during construction when significant. For (ax-exempt
debt, the amount of interest capitalized equals the interest expense incurred during
conslruction netted against any interest revenue from temporary investment of
borrowed  fund  proceeds. The cost o renewals and  betterments  relating
to retirement units is added to plan accounts. The cost of property replaced, retired, or
otherwise disposed of, is deducted from plan accounts and, generally, together with
removal costs less salvage, is charged to accumulated depreciation.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the
statement of activities, with accumulated depreciation reflected in the statement of net
position. Depreciation is provided over the assets” estimated uscful lives using the
straight-line method of depreciation. The range of estimated useful lives by type
of asset is as follows;

Buildings 20-40 years
Machinery and Equipment 3-10 vears
Utility System 20-50 years
Infrastructure 20-30 veurs
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Note 1 - Summary of Significant Accounting Policies: (continued)

Asseis, Liabilities, and Net Position or Equily (continued)

.

10.

Deferred Outflows of Resources

Dreferved outlfows of resources represent a consumption of net position that is applied
to future period(s) and will not be recognized as an outllow of resources
(expensefexpenditure) until then.  Deferred outflows of resources consist of
unrecognized items not yel charged 1o expense and contributions from the employer
after the measurement date, but before the end of employees reporting period.

Deferred Inflows of Resources

Deferred inflows of resources represent an acquisition of net position that applies to a
future period(s) and will not be recognized as an inflow of resources (revenue) until
that time. Although certain revenues are measurable, they are not available.
Available means collected within the current year or expected to be collected soon
enough thereafter to be used to pay liabilities of the current vear, Deferred inflows of
resources in the governmental fund financial statements represent the amount of assets
that have been recognized, but the related revenue has not been recognized since the
assets are not collected within the current year or expected to be collecled soon
enough thereafter to be used to pay liabilities of the current year, Deferred inflows of
resources consist of unrecognized items not yet charged to revenue [or return
on pension plan assets after the pension plan measurement date, but before the end of
the pension plan operating vear.

Pensions

For purposes of measuring the net pension liability, deferred outflows and deferred
inflows of resources related (o pensions, and pension expense, information about the
fiduciary net position of the Hlinois Municipal Retirement fund (IMRF) and additions
leddeductions from IMRF [iduciary net position have been determined in the same
basis reported by IMRF. For this purpose, benefit payments (including referrals of
employee contribution) are recognized when due and payable in accordance with the
benelit times, Investments are reported at fair value.

Bond Premium

Bond premium carned at issvance date is amortized over the life of the bond.
Revenue is recognized annually and accumulated until fully expired.
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Note 1 - Summary of Significant Accounting Policies: (continued)

Equity (continued)

Long-Term Obligations

All long-term obligations (except compensated absences - Note 12) to be repaid from
governmental and  business-lype resources are reported as liabilities in  the
government-wide statements, The long-term obligalions consist primarily ol notes
and bonds payable, and accrued compensated absences.

Long-term obligations for governmental funds are not reported as liabilities in the
fund financial statements. The face valuc of debts (plus any premiums) are reported
as other financing sources and payments of principal and interest are reported as
expenditures. The accounting in proprietary funds is the same as it is in the
government-wide statements.

Equity Classifications

Governmeni-Wide Statements

Equity is classified as net position and displayed in three components:
Net Position:

. Invested in capital assets, net of related debt - Consists of capital assels
including restricted capital assets, net of accumulased depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes, or other
borrowings that are attributable to the acquisition, construction, or improve-
ment of those assets less any unspent debt proceeds.

. Restricted net position - Consists of net position legally restricted by outside
parties for a specilic purpose.

. Unrestricted net position - All other net position that do not meet the
definition of “restricted” or “invested in capital assets, net of related debt.”

When both restricted and unrestricted resources are available for use, it is the City's

policy to use restricted resources first, and then unrestricted resources as they are
needed.

44



CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 1 -

 of Significant Accounting Policies: (continued)

Assets, Liabilities, and Net Position or Equity (continued)

Equity Classifications (continucd)

Fund Financial Statements

In the [und financial statements, capital asscts used in governmental fund operations
are accounted for as capital outlay expenditures of the governmental fund upon
acquisition. Capital assets used in proprietary fund operations are accounted for the
same way as in the government-wide statements.

Equity in the Fund Financial Statements is classified as Fund Balance and discharged
in these components as follows:

. Restricted - Amounts restricted to specific purposes when constraints placed
on the use of the resources are either externally imposed by creditors or state
or fTederal laws, or imposed by law through constitutional provisions or
enabling legislation,

. Assigned - Amounts constrained and established by the government
itself or by a body or an official delegated by the governing body.

. Linassigned - All amounts not included in other spendable classilications.

Assigned and unassigned amounts are considered to have been spent when an
expenditure is incurred for purposcs that either classilication is available for.

Fiduciary fund equity is classilied as held in trust for employee benefits and revolving
loans on the statement of fiduciary nct position. Various donor restrictions apply,
including authorizing and spending trust income. and the City believes it is in
compliance with all significant restrictions,

Property Tax Calendar

The City’s property tax is levied each vear on all taxable real property located within the City
on or before the last Tuesday in December. The 2018 property tax levy proceeds were
reflected as revenue in the linancial statements for the year ended April 30, 2020. The 2019
levy was passed by the City Council on December 10, 2019. The 2019 property tax levy
proceeds will be reflected as revenue in the financial statements for the year ended April 30,
2021. Property taxes attach as an enforceable lien on property as of January |1 and are payable
in two installments on June | and September I. Payments must be made by these dates or a
penalty will be assessed, The City receives significant distributions of tax receipts within the
months of July, August, Scptember, October, and November. A schedule of property tax
extensions and rates are presented within the financial report on Schedule 22.
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MNaote 1 -

Summary of Significant Accounling Policies: {continued)

E:

O

eraling/Non-Operating Revenue and Expenses

The proprietary funds distinguish operating revenues and expenses from non-operating
items.  Operating revenues and expenses generally result [rom providing services and
producing and delivering goods in connection with a proprictary  [und’s  principal
ongeing operations.

The principal operating revenues of the proprietary funds are charges to customers for sales
and services. Special assessments are recorded as receivables and contribution revenue when
levied, Operating expenses for proprietary funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets.  All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

Proprietary (Enterprise) Funds

In the government-wide financial statements and the fund financial statements for the
proprictary  funds, Financial Accounting  Standards Board (FASB) pronouncements and
Accounting Principles Board (APDB) opinions issued on or before November 30, 1989, have
been applied unless those pronouncements conflict with or contradict GASB pronouncements,
in which case, GASB prevails. For enterprise funds, GASDH Statement numbers 20 and 34
provide the City the option of clecting 1o apply FASB pronouncements issued after November
30, 1989, The City has elected not to apply those pronouncements,

Allocated Indireet Costs

On the Statement of Activities, the indirect costs of depreciation expense was allocated
without using a separale column because these costs were included in the program expenses
reported for individual functions and activities.

Use of Restricted Resources

When an expense is incurred that can be paid using cither restricted or unrestricted resources
{(net position), the District’s policy is to first apply the expense toward interfund translers,
restricted resources and then toward unrestricted resources. In governmental funds, the
Distriet’s poliey is to first apply the expenditure 1o interlund transfers, restricted fund balance.
and then to other, less restrictive classifications - committed and then assigned fund balances
before using unassigned fund balances.
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Note 1 -

Note 2 -

Summary of Significant Accounting Policies: {continued)

E

Estimates

The preparation of financial statements in conformity with modified cash basis method of
accounting requires management to make estimates and assumptions that affect certain
reported amounts and disclosures.  Accordingly. actual results could difTer from those
estimales,

Cash, Deposits and Investments:

The investment policy of the City includes all funds governed by the City Council. The policy of the
Cily is to invest public [unds in a manner which will provide the highest investment return with the
maximum sccurity while meeting the daily cash How demands and conforming to all state and local
statutes governing the investment of public funds. Investments may be made in any type allowed for
in the [linois Compiled Statutes (30 ILCS 235) Public Funds Investment Act regarding the investment
of public funds,

A

Cash and Deposits

At April 30, 2020, the cash deposits and investments balance per bank was §5,319,370. The
carrying amount ol the bank balance was $5,205,300. The difference between the bank and
carrying balance was outstanding checks and/or deposits that had not cleared the bank at vear-
end.

The cash and deposits are categorized in accordance with risk factors created by
Governmental Reporting Standards. Custodial credit risk is the risk that in the event of
a bank failure, the City’s deposits may not be returned to it. The City’s investment policy
requires funds on deposit in excess of FDIC limits, must be secured by some form of collateral
and held at an independent third party institution in the name of the City. As of April 30,
2020, the City’s bank deposits of $5,319.370 were entirely covered by FDIC insurance or by
pledged collateral held by the City’s agent bank in the City’s name. As of April 30, 2020, the
Citv's bank balance of 35319370 was exposed 1o custodial credit risk as follows:

1. Uninsured and Uncollateralized 8 -0-
2 Collateralized with securities held by

the pledging tinancial institution, or 5 -0-
3 Collateralized with securities held by

the pledging financial institution’s

trust department or agent, but not in

the City’s name it -0-
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Note 2 -

Cash, Deposits and Investments: {continued)

B.

Investments

The investment policy of the City applies to the activities of all its funds. The policy
establishes cash management and investment guidelines [or the stewardship of public funds
under the City’s jurisdiction. The Hlinois Compiled Statutes (30 ILCS 235) Public Funds
Investment Act will take precedence except where the City’s policy would be more restrictive,

The City invests a portion of its cash balance in the [llinois Funds, which is authorized by state
statute (30 ILCS 235). The Illinois Funds Money Market Fund (formerly known as IPTIP) is
a money market fund created in 1975 by the Hlinois General Assembly. [ts primary purpose is
to provide the public treasurer and other custodians of public [unds with the alternative
investment vehicle, which enables them to earn a competitive rate of return on fully
collateralized investments, while maintaining immediate access o invested funds,

The meonies invested by the individual participants are pooled together and invested in
U.S. Treasury bills and notes backed by full faith and credit of the U.S. Treasury. In
addition, monies are invested in fully collateralized time deposits in lllinois financial
institutions, in collateralized  repurchase  agreements, and in treasury mutual [unds that
invest in LS. Treasury obligations and collateralized repurchase agreements.

The time deposits are collateralized 100% over FDIC of FSLIC $250,000 insurance with 1.5,
Treasury obligations and marked to market on a weekly basis to maintain sulficiency. The
repurchase agreements are collateralized at 100% with U.S. Treasury obligations and the
callateral is checked daily o determine sufficiency.

The individual participants maintain separate investment accounts representing a proportionate
share of the pool assets and its respective collateral; therctore, no collateral is identified with
cach individual participant’s account,

Credit Risk: 'The lllinois Funds is a 2a7-like investment pool that is not registered with the
Securitics and Exchange Commission (SEC) as an investment company, but operates under
an investment policy that is consistent with the SEC’s Rule 2a7 of the Investment Company
Act of 1940, The [llinois Funds were rated AAAm by Standard & Poor,

Cost (actual amounts) approximates fair value.

A summary of the external investment pool balance by fund is listed below:

Maturity Interest Fair ¥Value

Maoney Markel Dales Rates __Amounts
Warious Funds - [.891%-2.451% 797,398
Motor Fuel Tax Fund - 1.891%-2.451% 96,849
TOTAL $ R94,247
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Nuote 2 - Cash, Deposits and Investments:  (continued)
C. Resiricted Cash, Deposits and Investments

The following long-term debt accounts represent the balances of the restricted cash and
investments:

Reserve - To prevent or remedy a defuult in the payment of the interest on/or principal
of said outstanding bonds.

Following is a list of restricted cash and investments at April 30, 2020:

Restricted Cash, Depasits and [nvestments

Reserve Account (Water Fund) 5 60,000
Total Restricted Cash, Deposits and Investments F 60,000

A summary of Cash, Deposits and Investments by fund is as follows:

Fund

Maturity  Loterest Carrying

Primary Gove rment Type of Cash Aceount Date Rate Amount
General Fund Petty Cash - . $ 325
WVarious Funds Checking - 1.15% 29,942
Maotor Fuel Tax Fund Checking - 1.15% 67,333
LEmployee Beoefit Trust Fund Savings - 0.20% 6,764
Cabk Fund Savings - 0.20% 7.399
Warious Funds Mirais Funds - - 797,398
Motor Fuel Tax Fund ireis Funds g - L
General TFund Cerlificate of Deposit D1/DR21 2.30% 148,260
General 1'und Certificate of Deposit 01821 2.30% 149 040
Genera] Fund Certificate of Deposit 021823 0.40%, 409,367
Greneral Fund Certificate ol Deposit 02/10/21 [.009%, 603,769
General 1'und Certificate of Deposit 02/0/21 [ 00%, 84,528
General Fund Certificate of Deposit 0270021 1.00% 72,452
Cieneral Fund Certificate of Deposit 081222 2.50% 59,821
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Mote 2 - Cash, Deposits and Tnvestments: (continued)

Restricted Cash, Deposits and Investments  (continued)

A summary of Cash, Deposits and Invesiments by fund is as follows:

Fund

Maturity  Interest Carrying

I'rimary Government Tvpe of Cash Aceount Date Iate Amount
Muotor Fuel Tax Fund Certificate of Deposit (H8/20/21 [.40% 52.940
Ciurbage Furnd Certificate of Deposit HAR21 2.30% [48.260
Ciurbage Fund Certificate of Deposit 08/1222 20 27.192
Fire Protection Fund Cortifivate of Deposit a7 10421 2.23% 246,540
Flood Control Furd Cerlilicate of Deposil 02/20423 1.75% 26,470
Acerued Benefits Fund Certificate of Deposit D2r20023 [.75% 35,999
Capital Projeets Fund Certificate of Deposit 0318421 (0.25% 258,063
Water Fund Certificate of Deposit DR20/21 (0% 317640
Water Fund Certificate of Deposit 0371821 (.25% 206,475
Water Fund Certificate of Deposit 02021 0.50% 217.705
Sewer Fund Clertificate of Deposit 02:0:21 1.00%, 241,508
Sewer Fund Certificate of Deposit 081022 2.50% 432,476
Sewer Fund Certificate ol Deposil 0271823 1.75%: 106,320
Shuithe Funel Certifizute ol Deposil 0812722 2.50%, 54,384
TOTAL CASH, DEPOSITS & INVESTMENTS AT APRIL 30, 2020 §5,205.300

Reconciliation 1o the Financial Stalements;

Statement of Net Position {Statement 1
Current Assets:

Cash, Deposils and Investments $ 2,733,457
Moncurrenl Assets:

Cash, Deposits and Investments 2,221,159

Restricted Cash, Deposits and Investments (0,000

S 5014616
Statement of Fiduciary Met Position {Statement &3;
Cash, Deposits and Investments:

Employee Benefit Trust § 191,655
Agency 7,390
Cash Overdraft (8,370)
b 190,684
TOTAL CASH, DEPOSITS AND INVESTMENTS b S,Ef_l'i&
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MNote 3 - Capital Asscts:

Capital asset activity for the year ended April 30, 2020 was as follows:

Copital Assers nol being Theprecited:
Land and Improvements

Historicu] Treasures
Constrnction m Progress
Total Capital Assets rot baing Deprecinie:d

Oither Capital Asscts:

Buildings
Machinery and Fguipment
Infrastruciure
Total Capital Asscts being Depreciated
Total Capital Assels

Less: Accumulated Deprecialon [or;
[Yuildings

Machinery and Equipment
Inlrastructure
Tetal Accumulated Deprecition
Givernmental Capital Asscts, Met

Depreciation expense was charged to functions as follows:

Governmental Activities:
General Government
Public Salety
Public Warls
Culture/Recreation
Community Development

Ealance Balance

S/2019 Additinns Deletions =I.|'.31]."2il21]_
5 1735203 - - F1.735.293
A0705 = - 3,705
| 960,554 - | 6,554 -
£ 3732552 1.5h6, 354 1765508
$ 6228957 15,733 - § 6244 6
£232,165 130955 H7.330 8,275,784
31614526 3.5322649 - 33,146,793
$ 4607568 JOTRI5T 27330 & 4667260
49 808200 3ATRUST 2053 800 5 51433267
f 2396088 158,107 - 5 2755395
3526599 30036 TiHE0 £, 163,253
21,153,701 BOlG27 - 2Ad5a28
8 20677248 1,360,670 T3.680 S 30964278
§ 200130912 2318,287 | 980210 S 20408 UR

¥ e, THE

243,484

016,031

134,624

1,743

b 1,360,670

Total Governmental Activities Depreciation Expense




CITY OF GALENA

GALENA, ILLINOIS
NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020
Node 3 - Capital Assets: (continued)
Balance Balance
5/1/2019 Additions Deletions 4/ 3072020
Business-Type Activities
Water
Capital Assets not being Depreciated:
Land and Land Rights 5 41830 § b3 - 8 41,830
Capitul Assets being Depreciated:
Distribution and Collection § 7,783,546 5 184,701 % 8 7,968,247
Buildings 168,046 - 168,046
Equipment 1,112,115 64,180 - 1,176,295
Total Capital Assets being
Depreciated S 9063707 S 24888 35 § 9.312,588
Total Capital Assets $ 9105537 § 248881 S $ 9354418
Less: Accumulated Depreciation 7,126,776 245,964 7,372,740
Net Water ULility Plant § 1,978,761 § 2917 § - § ruB).A7R
cwer
Capital Assels not being Depreciated:
Land and Land Rights 5 95000 § s S 05,000
Capital Assets being Depreciated:
Distribution and Collection $19627467 § 185593 § - $19813.060
Buildings 570,190 - - 570,190
Equipiment BE,194 31,317 - (79,511
Total Capital Asscts being
Depreciated $20,845,851 % 216910 § - $21.062,76)
Tatal Capital Assets $ 20940851 % 216910 § - $21,157,76]
Less: Accumulated Depreciation 15659412 865,393 - 16,524,805
Net Sewer Utilivy Plant £ 52814359 S(hd8483) § - 8 4632956
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Note 3 -

Capital Assels: {continued)

Business-Type Activities (continued)

Garbage & Refuse
Capital Assels being Depreciated:
Equipment
Less: Accumulated Depreciation
Met Garbage & Refusc
Capital Assels

Swimming ool

Capital Assets being Depreciated:
Buildings
Machinery and Equipment

Less: Accumulated Depreciation
Met Swimming Pool Capital
Aszsets

Turner Hall

Capital Assets being Depreciated:
Buildings
Machinery and Equipment

Less: Accumulated Depreciation
Net Turner Hall Capital Assets

Shuttle Services
Capital Assels being Depreciated:
Machinery and Equipment
Less: Accumulated Depreciation
MNet Shuttle Services Capital
Assels

Capital Assets not heine Depreciated:

Business-Type Activilics:
Land

Balance Balance
512019 Additions Deletions 43072020
b &, 551 i S R ! 7,119
2,944 684 3,628

b 3.606 % (115 % b 3,491
$ 1,335,431 b - % § 1,335431
BO,310 1,054 81,364

£ 1,415,741 g 1,054 % § 1,416,795
1,295,006 8,497 1,303,503
5 120,735 0§ (7443 % £ 113,292
$ LL167,027 o - 5 s LIaT.027
12,361 - 12,361
§ 1,179,388 b - % S 1,179,388
487,428 31,764 519,192
o 691.960 5 (31.764) % § a6, 196
% 72,791 3 - L3 b 72,791
47,5935 3,559 51,154
& 25,196 % (3.559) 8 % 21,637
$ 136,830 b $ § 136,830

53



CITY OF GALENA

GALENA, ILLINOIS
NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020
Note 3 - Capital Assets: (continued)
Balance Balance
5172019 Additions Deletions 4/30/2020
Business-Type Activities  (continued)
Capilal Assets being Depreciated:
Business-Type Activitics:
Buildings % 3,240,693 3 - b - $ 3.240.693
Equipment 1,932,322 97,120 2,029,442
Infrasiruciure 27.411.013 370,294 27.781.307
Total Capital Asscts Being $£32.584.028 § 467414 % $33.051.442
Depreciated
Total Capital Asscts $32.720.858 S 467414 s - $33,188.272
Less: Accumulated Depreciation 24.619.161 1,155,861 E 25,775,022
Rusiness-Type Capital Assets, Net $ B101.697 %(6B8.447) § g 7,413,250
Summary of Business-Type Activities
Depreciation expenses were charged to functions as follows:
Business-'vpe Activilies:
Water $ 245964
Sewer 865,393
Garbage & Refuge 684
Swimming Pool B,497
Turner Hall 31,764
Shuttle Service . 3,559
Total Business-Type Activities Depreciation Expense $1,155.861

34



CITY OF GALENA
GALENA, TLLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

Note 4 - Lonp-Term Oblipations:

Long-term obligations activity for the year ended April 30, 2020 was as follows:

Amaounts
Beginning Ending Due Within
B alance Increases  Decreases Balance One Year
GOVERNMENTAL ACTIVITIES:
Bongds and Mootes Payahle:
General Oblzation Debt § 1325763 % - % MBI F 1007235 F 323048
Promissory Motes - Bank 16257 - ThE36 KL 39421
Met Pension Liahility &16,200 7 Tis, 121 48.179 -
Total Governmental Activilies
Long-"Term Lianhillies 5 2258322 % - FLI6G348T 5 1094835 8§ Fe2S00
BUSINESS-TYPE ACTIVITIES:
Bonds and Netes Pavable:
General Obhation Debt § 209235 0§ - & s514m 5 1577%s 5 51912
Fevenue Bonds 0,435 (010 2.900,000 f, 130,100 0, 2015, K] 375,000
Revenue Nole - [EPA 1,035,031 - 135380 B3] 138,785
Met Pension Linbilily 156, 4% - 146,545 4531 -
Total Business-Twvpe Activities
Leng-Term Liabilities § TRISTE2  SSO00000 6463795 % T2TIORT % 565497
Total Long=-Term Liabilitics FULOSEORE  SSU00NN RTA2TINZ F BIGAH0Z 028206

General Obligation Debi

On June 27, 2012, General Obligation (Alternative Revenue Sources) DBonds, Series 2012A was
issued.

Date of lssue: June 27, 2012

Maturity Date: December 30, 2022

Interest Rate: 2.00% to 3.00%

Principal Amount: $2,620,000

Principal payments due December 30

Interest payments due June 30 and December 30
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Note 4 -

Long-Term Obligalions: {continued)

General Obligation Debt  {(continued)

General Obligation {Alernative Revenue Sources) Bonds, Series 20128

The proceeds from the issuance of the General Obligation (Allemative Revenue Sources) Bonds,
Series 2012A were used to retire the remaining balance due on the General Obligation Bonds, Series
2003. The principal amount of the bonds received was $2,620,000 with an original issue
premium of $122,406, which provided the amount necessary to redecm all cutstanding bonds of the
Series 2003 as well as covering the issue cost of new bonds.

On June 27, 2012, General Obligation (Alternative Revenue Sources) Bonds, Series 201213 was
issued.

Date of Issue: June 27,2012

Maturity Date: December 30, 2022

Interest Rate: |.20% to 2.60%

Principal Amount: $245,000

Principal payments due December 30

Interest payments due June 30 and December 30

The proceeds from the issuance of the General Obligation (Alternative Revenue Sources)
Bonds, Series 2012B were used to fund Capital Projects of Governmental Activities and Capital
Outlay of Enterprise Fund-Sewer. "The principal amount of the bonds received was $945.000. which
provided the amounts necessary to fund construction of the Meeker Street Bridge $335,000, a new
Flood System $280,000 in the Governmental Activities, and the Solar Pancl Praject $330,000 in the
Enterprise Fund-5ewer, as well as covering the issue cost of new bonds.

All general obligation notes and bonds payable are backed by the full faith and credit of the City.
Mates and bonds in the governmental funds will be retired by [uture property tax levies, sales tax, and
other unrestricted sources of revenue. Business-type activitics debt is payable by revenues from user
[ees ol thase Tunds or, il the revenues are not sufficient, by future tax levies,
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Note 4 - Long-Term Obligations: {continued)

General Obligation Debt  (continued)

ate of Final Interest Original Balance
Issue Maturity Rates Indebtedness 4/30:2020
Covernmental Aclivilies:
Cicneral Ghligation Delbt:
20124 Bonds G212 [243022 20H5. 00 £ 2445000 £ ®12.235
20128 Bonds 2712 12430323 1.20-2.60% b (15,000 | 55,000
Taotal Governmental Activities - General Obligation De bt % ].[][‘I'."_ES?
Huziness-"1yvpe Activities:
Cieneral Cxiligation el
20024 Bods (27412 12/30/22 2,00-3,00% b | 7£.000 b 52,763
20028 Bonds 62712 1250532 1.20-2. a0y 5 330,000 o l0E000
Total Business-Type Activities General Obligation Del % Eﬁm
Total General Obligation Debt - Al Activitics £ Liasnnn

Debt service requirements to maturity are as follows:

Governmental Activities:

General Obligation (Alternative Revenue Sources) Bond, Series 2012A

Fiscal Principal Interest Interest Total
Year Ending December 30 June 30 December 30 Payments
021 i 258,088 b 12177 b 12,177 $ 282,442
2022 272,185 8,306 8,306 288,777
2023 281,982 4,225 4,225 290,432
TOTAL b 812,235 5 24,708 $ 24,708 b 861,651
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MNote 4 -

General Obligation Debt  (continued)

Long-Term Obligations: (continued)

General Obligation {(Allernative Revenue Sources) Bond, Series 20128

Fiseal Principal Interest Interest Tolal
Yeur Ending December 30 June 3 December 30 Pavments
2021 3 £5,0000 $ 2,425 3 2,425 b 649 850
2022 | 30,000 2,535 2,535 135,070
TOTAL 3 195,000 $ 4,960 5 4,960 8 204,920

Business-Type Aclivities:

General Obligation (Alternative Revenue Sources) Bond, Series 2012A

Fiscal Prineipal Interest Interest Total
Yeur Ending December 30 June 30 December 30 Pavments
2021 b 16,912 $ TO8 b 798 $ 18,508
2022 17,835 544 544 18,923
2023 |8.018 275 275 18,568
TOTAL b 532,765 B 1,617 5 1.617 b 35,9499
General Obligation {(Alternative Revenue Sources) Bond, Scries 201218
Fiscal Principal Interest Interest Total
Year Ending December 30 June 30 December 30 Payments
2021 $ 35,000 b 1,300 b 1,300 i 37,600
2022 70,000 1.365 1,365 72,730
TOTAL b 103,000 b 2,665 $ 2,6h5 b 110,330
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MNote 4 - Long-Term Obligations: {continucd)

Revenue Debt

Business-type activities revenue notes arc payable only from revenues derived from the operation of
the water and sewer utilities and a ¥:% sales tax passed by referendum,

Eevenue debt payable at April 30, 2020 consists of the [ollowing;

Business-Type Activities Revenue Debt

Date of Finual Interest Original Balance
Issue Maturity Rates Indebledness 4/30/20
Water Utility
2004 IEPA Loan 1270704 - 2.50% 52487404 5 899,651
Sewer Utility
2010 Bonds {Callable 10:30:20) 012610 104304300 2.00-4.35% 8,735,000 305,000
2020 Bonds {Cuallable 12730730) 040820 12/30/34 3.00% 3,900,000 5.900,000
Total Business-Type Activities Revenue Debt _B7104.651

During the year, the City engaged in debt refinancing activity. The 2010 Revenue Bonds reparted in
the Sewer Fund was relinanced through the issuance of General Obligation Refunding Bonds (Sales
Tax Alternative Revenue Source) Series 2020 in the amount of $5,900,000, The proceeds were used
to pay the existing General Obligation Bond (Alternative Revenue Source) Series 2010 in the amount
of $5,835,000 with a remaining balance of $305,000, including bond issurance cost of $102,558. The
refunded debt reduced the annual principal and interest payable to the City. The economic gain
realized by the City is represented by the reduction of annual principal and interest pavments in the
amount of $7035,913,

The 2004 TEPA Loan requires a reserve of 360,000 be maintained. See Note 2 for more information,

2004 IEPA Revenue Note - Water Utility

Fiscal I'rincipal Interest Principal Interest Total
Year Ending May 11 May 11 Nov 1] Nov 11 Payments
2021 bl - 5 12,086 5 he 823 b 11,224 ! G3,133
2022 70,697 10,351 71,580 94068 [62.096
2023 T2475 8,573 73381 7.667 162,096
2024 74,298 6,750 75,227 5,821 162,096
2025 76,167 4,881 77,119 3,929 162,086
2026-2027 | 59,823 3,960 79,061 1,984 244 830
TOTAL 5 4553460 5 46,607 § 0 446,191 5 40,098 5 986,356
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Note 4 - Long-Term Obligations: (continued)

Drebt seevice requirements to maturily are as follows:

Alternative Revenue Source Bond, Series 2010
Sewer Liility

Fiscal Principal Interest Interest Total
Year Fnding December 30 June 30 December 30 Payvments
2021 $ 305000 § 130,722 $ 130,722 § 566,444
TOTAL F 305000 ¥ 130,722 $ 130,722

Alternative Revenue Source Bond, Series 2020
Sewer Utility

Fiscal Principal Interest Interest Tutal
Year Ending December 30 June 30 December 30 Payments
2021 1 70,000 3 64,408 5 B, 409 b 198,817
2022 340,000 87,450 87,450 514,900
2023 353,000 82,330 82,350 S8, T00
2024 360,000 T7.025 FT025 514,050
2025 375,000 71.625 71.625 318,250
2026-2030 2,035,000 270,675 270,675 2,576,350
2031-2035 2,365,000 108,525 108,525 2,582,050

5 5,900,000 ¥ 762,058 § 762,059 § 7424117

Promissory Notes

These notes are payable out of the debl service fund and are related to City construction projects.
Promissory nates at April 30, 2020 consist of the Tollowing:

Date of Final Interest Original Balance
lssue Maturity Hates Indebtedness 41302020
Governmental Activities:
Promissory Noles:
2010 Sales Tax Loan 09022010 09/02/2020 4. 58% 5 645,000 8 3942]
Total Governmental Activities-Promissory Notes S 3942

G0
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Note 4 -

Note 5 -

Long-Term Obligations: (continued)

Debt service requirements to maturity are as follows:

Governmental Activities
Promissory Notes

Fiscal Total
Year Ending Principal Interest Pavments
2021 £ 39421 5 1,417 5 40,838
TOTAL 5 39421 3 1.417 §  40.838

Other Debt Information

Estimated payments of compensated absences are not included in the debt service requirement
schedules.  The compensated absences liability attributable to governmental activities will he
liquidated primarily by the general fund.

There are a number of limitations and restrictions contained in the various bond indentures and loan
agreements. The City believes it is in compliance with all significant limitations and restrictions,
including federal arbitrage regulations, except as described in the Revenue Debt section,

Lease Disclosures:

Lessor - Operating Leascs

The City receives lease payments from a property rented to a local not-for-profit organization. The
leased property includes buildings and land, including parking areas. The initial lease commenced on
May 1, 2013, Annual lease payment is $1.00. The lease may be extended upon agreement of bath
partics, The land under lease is valued at 50 and the cost of buildings is $109,012. At April 30, 2020,
the building’s accumulated depreciation was $109,012.

6l
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Note 6 - Net Position Restricted:
Al Net position restricted for other purposes as shown on the Statement of Net Position is
as follows:
Governmenial Activities Restricted By Amount
Audit Law £ 25884
Emergency Services Defense Law 8,661
Unemployment Insurance Law 83,003
Liability Insurance Law 8,769
Workers Compensation Insurance Law 05,829
Motor Fuel Tax (Public Street Projects) Liw | 26,557
Hlinois Municipal Retirement (Pension) Law 185,155
Medicare/Social Security (Payroll Taxes) Law 85,927
Flood Control Law 43,228
Fire Protection Law 931,073
PPublic Works Law 86,659
Debt Service Law 44,962
Total Net Position Restricted for Other Purposes 51,695,707
B. Net position restricted for debt service as shown on the Statement of Net Position is as
follows:
Business-Type Activilies Restricted By Amount
Water - Debt Service Note Agrecment 5 60,000
Total Net Position Restricted for Debt Service F 60,000
Note 7 - Delicit Fund Balance:
The following funds reflected a deficit fund balance at April 30, 2020:
Fund Deficit
Parks & Recreation % (270,686)
Sower § (682.580)
Note 8 - Pension Plan:

IMRF Plan Deseription

The City of Galena’s delined benefit pension plan for regular emplovees provides retirement and
disability benefits, post retirement increase, and death benefits to plan members and beneficiaries. The
City of Galena’s plan is managed by the lllinois Municipal Retirement Fund (IMRF), the
administrator of a multi-ciiployver public pension fund, A summary of IMRF's pension benelits is
provided in the “Benefits Provided” section of this document, Details of all benefits are available
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Note § -

Pension Plan:  (continued)

IMRF Plan Description  (continued)

from IMRF. Benclit provisions are established by statute and may only be changed by the General
Assembly of the State of Illinois. IMRT issucs a publicly available Comprehensive Annual Financial
Report that includes financial statements, detailed information aboul the pension plan’s fiduciary net
position, and required supplementary information.  The report is available lor download at
wivw. imrf.org.

Benctits Provided

[MRF has three benefit plans. "The vast majority of IMRF members participate in the Regular Plan
(RP). The Sherifl’s Law Enlorcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and
selected police chiefs, Countics could adopt the Elected County Official (ECQ) plan for officials
elected prior to August 8. 2011 (the ECO plan was closed (o new participants after that date).

All three IMRF benefit plans have two tiers. Employees hired before lanuary 1, 2011, are eligible for
Tier 1 benefits, Tier 1 employees are vested for pension benefits when they have at least cight years
ol qualilying service credit. Tier | employees who retire at age 55 (at reduced benefits) or after age 60
(at full benefits) with eight years of service are entitled to an annual retirement benefit, payable
monthly for life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of
service credit, plus 2% lor each vear of service credit after 15 years to a maximum ol 75% of their
final rate of earnings. Final rate of earnings is the highest total carnings during any conseculive 48
months within the last 10 years of service, divided by 48, Under Ticr 1, the pension is increased by
3% of the original amount on January 1 every year after retirement.

Employecs hired on or after January 1, 2011, are eligible for Tier 2 benefits, For Tier 2 employees,
pension benefits vest after ten years of scrvice, Participating employees who retire at age 62 (at
reduced benefits) or after age 67 (at full benefits) with ten vears of service are entitled to an annual
retirement benefit, payable monthly for life, in an amount equal to 1-2/3% of the [nal rate of
earnings for the first 15 years of service credit, plus 2% for each year of service credit after 15 vears o
a maximum of 2% ol their final rate of earnings. Final rate of earnings is the highest total earnings
during any 96 consecutive months within the last 10 years of service. divided by 96. Under Tier 2, the
pension is increased on January 1 every year after retirement, upon reaching age 67, by the lesser of:

e 3% of the original pension amount, or
s % ofthe increase in the Consumer Price index of the original pension amount

Emplovees Covered by Benefit Terms

As of December 31, 2009, the following employees were covered by the benefit terms:

IMRF
Retirees and Bencficiarics Currently Receiving Benelits 37
Inactive Plan Members Entitled 1o but not vet Receiving Benefits 6
Active Plan Members 28
TOTAL 71
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Note § -

Pension Plan:  (continued)

Contribulions

As set by statute, the City of Galena’s Regular Plan Members are required to contribute 4.5% of their
annual covered salury, The statute requires employers to contribute the amount necessary, in addition
to member’s contributions, 1o finance the retirement coverage of its own employees. The City of
Cialena’s annual contribution rate for calendar year 2019 was 8.26%. For the fiscal year ended April
30, 2020, the City of Galena contributed $131,601 to the plan. The City of Galena alsa contributes for
disability benefits, death benefits, and supplemental retirement benefits, all of which are pooled at the
IMRF level. Contribution rates for disability and death benefits are set by IMRTF’s Board of I'rustees,
while the supplemental retirement benefits rate is set by statute,

Net Pension Liahility
The City of Galena’s net pension liability was measured as of December 31, 2019, The total pension

liability used to calculate the net pension liability was determined by an actuarial valuation as of that
date.

Actoarial Assumptions

The following are the methads and assumptions used to determine total pension liability at December

31,2019:

s The Actuarial Cost Method used was Entry Age Normal.

e The Assel Valuation Method used was Market Value of Assets.

o The Inflation Rate was assumed to be 2.50%.

e Salary Increases were expected to be 3.35% (o 14.25%, including inflation.

e The Investment Rate of Return was assumed to be 7.25%.

+  Projected Retirement Age was from the Experience-based Table of Rates, specific to the
type of eligibility condition, last updated for the 2017 valuation according to an experience
study from vears 2014 to 2016,

e The IMRF-specific rates for Mortality (for non-disabled retirees) were developed from the
EI*-2014 Blue Collar Health Annuitant Mortality Table with adjustments to match current
IMEF ¢xpericnee,

¢ Tor Disabled Retirees. an IMRF-specific mortality table was used with fully generational
projects scale MP-2017 (base year 2015). The IMRF-specific rales were developed from the
RP-2014 Disabled Retirees Mortality Table, applying the same adjustments that were applied
for non-disabled lives.

»  For Active Members, an IMRF-specific mortality table was used with fully generational

prajection scale MP-2017 (base year 2015). The IMRF-specific rates were developed from
the RP-2014 Employee Mortality Table with adjustments to match current IMRF experience,
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Note 8 - Pension Plan: (continued)

Actuarial Assumptions (continued)

®  The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected [uture real rates of return
{expected returns, net of pension plan investment expense, and inflation) are developed for
each major asset class. These ranges arc combined to produce the long-term expected
rate of return by weighing the expected future real rates ol return to the target asset
allocation percentage and adding expected inflation. The target allocation and best estimates
of geometric real rates of return for cach major asset class are summarized in the following

table;
Portlolio Long-Term

Target Expected Real

Assel Cluss Percentage Rate of Return
Damestic Equity 37.00% 5.75%
International Equity 18.00% 6.50%
Fixed Income 28.00% 3,25%
Real Estate G, 00% 5.20%
Alternative Investments 7.00% 3.60-7.60
Cash lquivalents 1.00% I.85%

TOTAL 100.00%

Single Discount Rate
A Single Discount Rate of 7.25% was used to measure the total pension liability. The projection of

cash flow used to determine this Single Discount Rate assumed that the plan members’ contributions
will be made at the current contribution rate, and that the City of Galena’s contributions will be made
at rates equal to the difference between actuarially determined contribution rates and the member rate.
The Single Discount Rate reflects;

L the long-term expected rate of return on pension plan investments (during the period
in which the fduciary net position is projected to be sufficient lo puy benefits),
and

& the tax-exempt municipal bond rate hased on an index of 20-year general obligation

bonds with an average AA credit rating (which is published by the Federal Reserve)
as of the measurement date (to the extent that the contributions for use with the long-
term expected rate of return are not met).

For the purpose of the most recent valuation, the expected rate of return on plan investments is 7.25%,
the municipal bond rate is 2.75%, and the resulting single discount rate is 7.25%.

fi5
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Note 8 - Pension Plan: (continued)

Changes in the Net Pension Liability (Assct)

Total Plan Net Position
Pension Fiduciary Liahility
Liahility Net Position {Asset)
(A) (B) {A) - (B)
Balances at December 31, 2018 $9.313,597 $ B.340.801 $ 972,796
Changes for the year:
Service Cost 163,311 - 163311
Interest on the Total Pension Liability 670.187 - 670187
Changes of Beneflit 'T'erms - -
Differences between Expected and Actual
Experience of the Total Pension Liability (9,689) - (9,689}
Changes of Assumptions - - -
Contributions - Employer - 131,601 (131,601)
Contributions - Employees - 71,695 {71.695)
Met Investment Income - 1,520,521 (1,520,521}
Benefit Pavments, including Relunds of
Employee Contributions {302,599) (302,599) -
Other (Met Transfen) - 15,058 [15.058)
MNel Changes $ 521,210 $ 1,436,276 $ (915.066)
Balances at December 31, 2019 % 9,834,807 $9.777.077 £ 57,730 !

Sensitivity of the Net Pension Liabilitv to Changes in the Discount Rate

The following presents the plan’s net pension liability, calculated using a Single Discount Rate of
7.25%, as well as what the plan’s net pension liability would be if it were calculated using a Single
Discount Rate that is 1% lower or 1% higher:

Current
1% Lower Discount 1% Higher
(6.50%) (7.50%) (8.50%)
Total Pension Liability 11,108,572 $ 9,834,807 4 B.B03DA4
Plan Fiduciary Net Position 9,777.077 8.777,077 0,777,077
Net Pension Liability (Asset) $ 1,328.495 S 57730 § (974,013)

66



CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS
APRIL 30, 2020

MNote § -

Pension Plan: (continued)

Pension Expense, Deflerred Outllows of Resources, and Deferred Inflows of Resources Related to

I'ensions

For the year ended April 30, 2020, the City of Galena recognized pension expense of $136318. Al
April 30, 2020, the City of Galena's reported deferred outfllows or resources and deferved
inflows of resources related to pensions from the tollowing sources:

Nel
Deferred Deferred Deferred
Outflows of Inflows of  Outflows of
Deferred Amounts Related to Pensions Resources Kesources Resources
Deferred Amounis to be Recognized in
Future Pension Expense
Difterence between expected and actual
experience $ 85285 $ 123,513 $ (38,228
Changes ol assumplions 141,841 89,345 32,496
Net difference between projected and actual
earnings on pension plan investiments 654,207 1,036,361 (382,154)
Total Deferred Amounts to be Recognized
in Future Pension Expense £ 881,333 $1,249,219 $ (367,886)
Pension Contributions made Subsequent
to the Measurement Date 47,758 - 47,758
Total Deferred Amounts Related to Pensions $ 929.091 $1,249.219 $ (320.128)

The amount of $47,758 reported as deferred outflows of resources related to pensions resulting from
the City’s contributions subsequent 10 the measurement date will be recognized as a reduction of the
net pension liability in the year ended April 30, 2021,

Amounts reported as deferred outllows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense in future periods as [ollows:

Net Deferred Net Deferved
Year Ending Outflows of Inflows of
December 31 Resources Resources
2020 S (114,201) S
2021 (100,039)
2022 30,226 -
2023 (183,872) -
2024 - -
TOTAL § (367,886) S
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MNote 9 - Interfund Translers:

The fellowing is a schedule ol interfund transfers:

Fund
Fund Transferred To Translerred From Amount Principal Purpose
General Fund* Public Works* 0 44838 Cost Reimbursement
Debl Service® Cieneral® 330495 Debt Payments
Swimming Pool General* 187885  Provide Additiona) Funds
Turner 1all Cieneral® 11,000 Provide Additional Funds
Parks & Recreation Ceneral® 122,715 Provide Additional Funds
Mator Fuel Tax® Ceneral® 2305100 Provide Additional Funds
Debl Service® Public Works®* 159225 Provide Funds for Debt Payments
Debt Service* Parks & Recreation® 53815 Provide Funds for Debt Payments
Emergency Services Defense  Fire Protection® 3,000 Siren Maintenance
FICA Water® 7,250  FICA Payments
FICA Sewer* 9000  FICA Payments
Audit Water® 1,570 Cost Allocation
Audit Sewer® 1,570 Cost Allocation
Sublotal = Fond Finaneial Stalements % 1,184,463
Less: Fund Eliminations |, 004,968}
Total Governmenl-wide Statements of Activities £ 179495
*Denotes Major Fund
Cionvernmental Activities Business-Type Activities £ 98885
Business-Type Activities Gaovernmental Activities {19.3940)
Total 5179495

Generally, transfers are used to (1) move revenues from the fund that collects them to the Tund that the
budget requires to expend them, (2) move receipts restricted Lo debt service from the funds collecting
the receipts to the debt service fund, and (3) vse unrestricled revenues collected in the general fund o
finance various programs accounted for in other funds in accordance with budgetary authorizations.
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MNote 10 -

Mote 11 -

Note 12 -

Legal Debt Margin:

Bascd on the assessed valuation for 2019 of $100.414,476, the legal debt margin is;

Statutory Debt Limitation $100,414,476 x 8.625% $ 8,660,749
Less: General Obligation Bonds Cutstanding (1, 165,000)

Promissory Notes (39,421)
LEGAL DEBT MARGIN b T7.456,328

Risk Manarement:

The City is exposed 1o various risks of loss related to torts; theft of, damage to, or destruction of
assets; errors and omissions; workers eompensation; and health care of its employees. All of these
risks are covered through the purchase of commercial insurance, with minimal deductibles, Settled
claims have not exceeded the commercial coverage in any of the past three years. There were no
significant reductions in coverage compared to the prior year,

Contingencics:

Compensated Absences

Under terms of employment, certain employces arc granted compensated absences in varying
amounts, These benefits, whether or not fully vested, are considered contingent liabilities for
disclosure purposes only. Payments for the varying compensated absences will be made at rates in
effect when the benefits are used. The following accumulated compensated absences at April 30,
2020, are determined on the basis of current wage rates,

Accumulated Sick Leave - The City provides full-time emplovees paid time off for sick leave
which accumulates from year to year if not used. A contingent liability for sick pay has been
caleulated in the amount of $393.339 at April 30, 2020, The accumulated sick pay days are a
partially vested benefit.

leave which accumulates from yedr to year if not used. A contingent liability for personal pay has
been caleulated in the amount of 3,065 at April 30, 2020. The accumulated personal pay days are
not a vested benefit.

Accumulated Vacation Leave - The City provides full-time employees vested vacation leave on an
annuil basis according to their years of continuous service. Vacation leave clapses on the day of
their anniversary of employment. A conlingent liability for vacation leave has been caleulated in

the amount of $193,522 at April 30, 2020,

]
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MNote 12 -

Note 13 -

Contingencies:  {continued)

Compensated Absenees  {continued)

Accumulated Compensatory Time O and Overtime Pay - The City provides full-time employees
compensatory time off for overtime hours worked, which may accumulate from year to vear
il not used. A contingent liability for compensatory pay has been calculated in the amount of
$19.273 at April 30, 2020, The accumulated compensatory time is a vested benefit for the City's
non-exempt full-time emplovees.

Tax Abatements:

Governmental Accounting Standards Board Statement No. 77 defines tax abatements as a reduction in
tax revenues that results from an agreement between one or more governments and an individual or
cntity in which {(a) one or more governments promise to forgo tax revenues to which thev arc
otherwise entitled and (b} the individual or entity promises to take a specific action after the agreement
has been entered into that contributes to economic development or otherwise benefits the governments
or the citizens of those governments,

Cily Tax Abatements

The City provides tax abatements for Debt Service payment requirements for General Obligation
Bonds (Alternate Revenue Source) Series 2010 Sewer Bond; General Obligation Bonds (Alternative
Revenue Source) Series 2020 Sewer Utility Bond; 2012A and 2012B Bonds and the levy of a direct
annual tax sullicient 1o pay the principal of and interest on the bonds. For the payment of principal
and interest on these bonds, the City has pledged sales taxes that have been deposited in 2010, 20124
and 20128 Sales Tax Alternate Bond Fund. No other commitments were made by the City as part of
these actions [or purposes of bond funding.

For the vear ended April 30, 2020, the City abated $982,995 under the General Obligation { Alternale
Revenue Service) Series 2010 Sewer Bond, 2012A and 20128 Bonds.

Tax Abatement of Other Enlities

Property tax revenues of the City were reduced by the following amounts for the year ended April 30,
2019 under an annexalion agreement entered into by the following entity:

Entity Tax Abatement Prosram Amount of Tax Abated

Palace Campgrounds Annexation Agreement £2,000)
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MNote 14 -

MNote 15 -

Note 16 -

Contracts/Major Agrcements:

The City has a contractual relationship with Greater Galena Marketing, Inc. DBA Galena Jo Daviess
Office of Tourism to perform marketing services to encourage tourism in and overnight visitars 1o the
City of Galena, During the year ended April 30, 2020, the City’s expenditures were $642,758 reported
as Hotel Motel T'ax Expense (See Schedule 3). Amaounts reccived by the City from lodging facilities
located within the city limits are forwarded to Greater Galena Marketing, Inc. when received in their
cnirely.

Pending Accounting Pronouncement:

GASB  Statement No, 87, Leases, improves accounting and financial reporting for leases by
governments. This Statement increases the uscfulness of governments’ [inancial statements by
requiring recognition of certain lease assets and liabilities for leases that previously were classified as
operating leases and recognized as inflows of resources or outf{lows ol resources based on the pavment
provisions ol the contract. The requirements of this Statement are effective for reporting periods
beginning afler December 15, 2019,

Subscquent Events:

subsequent to the year ended April 30, 2020, the City approved the following major expenditures and
contract activity:

Planned Expenditures for FY 2020: May 1, 2020 to April 30, 2021

ESTIMATED GRANT

FUND DESCRIPTION COST FUNDED
General Arl & Recreation Center 5 10,000 3 -
Cieneral Public Works Garage Improvement 30,000 4
General Tree Removal 20,000 .
General Maintenance Projects 10,000 -
CGeneral Public Works Dump Truck 16,430 -
Emergency Services Siren redevelopment 1 8,000 -
Parks & Recreation Riding Mower 12,000 -
Parks & Recreation Canoe/Kavak Project 127,500 127,500
Parks & Recreation Parking Expansion 37.500 37.500



CITY OF GALENA
GALENA, ILLINOIS

NOTES TO FINANCIAL STATEMENTS

AFPRIL 30, 2020

Note 16 -

Subscquent Events:  (continued)

Planncd Expenditures for FY 2020: May 1, 2020 to April 30, 2021 {continued)

ESTIMATED GRANT
FUND DESCRIPTION COST FUNDED
Fire Protection T'urn Out Gear 150,000 -
Fire PProtection Building Maintenance L 0,000 -
Capital Projects Street Improvements 533,000 -
Capital Projects Giear Street 62,000 .
Water Water Tower Inspections | 5,000 .
Sewer Dump Truck 10,000 -
Sewer Hughlett Sewer Lining 50,000 :
Turner Hall Building Mainlenance 11,700 .
Turner Hall Signage and Lighting 11,100 11,100
Swimming Mool Maintenance and Improvements 82,100 -
Total Capital Expenses § 736,330 S 176,100
$ 560,230
Planned Borrowings for FY 2020: May 1, 2020 to April 30, 2021
ESTIMATED GRANT
FUND DESCRIPTION COST FUNDED
Low interest (partial forgiveness) for
Water water system improvement 3 1,579,137 5 -

Subsequent to year-end, the World Health Organization declared the spread of Coronavirus Disease
(COVID-19) a worldwide pandemic. The COVID-19 pandemic is having significant effects on glabal

markets, supply

chains, businesses, and communities.

As a result of COVID-19, there has been

heightened market risk and volatility associated with the pandemic. This could materially alTect the
City’s account balances and the amounts reported in the statement of net position and the statement of
activities. Because of this uncertainity, the City’s management is unable to estimate the total impact
Lthe pandemic will have,

The City’s management has evaluated events and transactions for potential financial statement
recognition or disclosure through August 25, 2020, the date the financial statements were available to

be issued,



SCHEDULE 1
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR TIHE YEAR ENDED APRIL 30, 2020

Yariance
with Final

Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES:
Local Taxes SLEB33320 F L.833.320 51786613 F (46,707
licenses 142,875 142,875 168,358 25,483
Permils 65, 1010 63,100 H6.434 1,334
Intergovernmental 1LES0,300 [LBS0,300 |.908.752 S8.452
Fines and Farleitures 43,050 43,050 28981 (14,069)
Charge for Services 15,025 15,025 15,0183 58
Investment Earnings 19,235 19235 28,609 9.374
Miscellaneous 46,550 | 44,696 113,964 {30,732)
TOTAL REVENUES (Schedule 2) 54,015455 3 4,113,601 4,116,794 % 3.193
EXPENDITURES:
General Government $1,579.715 % 1,579,715  §$1.631,077 % (51.362)
Public Safcty 048,350 048,350 917,600 10,750
IPublic Works B6d.315 074,961 830,188 124,773
TOTAL EXPENDITURES (Schedule 3) $3.392,380 % 3.503,026 3418865 § 84,161
Excess (Deficiency) of Revenues Over
Expenditures $ 623,075 % 610575 § 0697929 % 87354

OTIER FINANCING 50URCES (USES):

Transfers In 5 - % - 5 44838 %5 44838
Transfers Out (608,250)  (1.,189.355) (904,1935) 285,160
Proceeds from Sale of Surplus Equipment - - 24,250 24,250
TOTAL OTHER FINANCING SOURCES
(USES) 5 (608.250) S({1,189,355) § (835,107) § 354248
Excess (Defliciency) of Revenues Owver
Expenditures and Other Financing Sources (Uses) S 14,825 % (3TETROY ¥ (13T,178) % 441.602
FUND BALANCE - BEGINNING 1,924 798
FUND BALANCE - ENDING $1,787.620

See Accompanying Independent Auditor's Report.
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SCHEDULE 2
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF REVENUES - BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with
Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES:
Local Taxes:
Properly Taxes:
Police Protection b 6,250 % 6.250 & 6,247 % {3}
School Crossing Guard 10 10 [0 -
General Corporale 439,750 439,750 439,124 (626)
Street Lighting 10 10 10 E
Road and Dridae 79,000 79,000 79.216 216
Total Property Taxes § 525020 % 525020 § 524607 3 {413)
Other Taxes:
Hatel Taxes g A20.000 £ o620000 % 610697 % (9,303
Telecommunication Taxcs 106,000 [ 04,000 95,711 (8,289)
Utility Taxes 218,000 218,000 202,110 (15,890)
Food and Beverage Tax 290,000 290,000 283,429 (6,571
Amusement Tax 76,300 76300 70,0359 (6,241}
Tatal Other Taxes $ 1308300 S 1,308,300 S 12620060 % (46,294
Total Local Taxes $ 1.833320 % 1833320 51786613 % (46.707)
Licenses:
Liguor Licenses b 2,125 % 62,125 % 88601 % 26476
Contractor Licenses 16,500 16,500 15,600 (900
Miscellancous Licenses 6,500 6,500 4,873 (1,625}
Guest House Licenses 3,000 3.000 5,890 2.890
Tour Business Licenses 750 750 750 2
YWacation Rental Licenses 4,000 4,000 450 (3,550)
Cable Franchise Licenses 500,00 500,00 52,192 2,192
Total Licenses S 142875 % 142875 0% 1068358 % 25483
*ermits:
Building Permits S 42,000 05 42000 5 46,043 % 4,043
Electric Permits 3,000 3,000 3,518 318
HYAC Permits 3.600 3.600 3,263 (337)
Zoning Permits/Applications 6,500 6,500 53,870 (630
Sign Permits 2,000 2.000 1.2840 (7207
Miscellaneous Permils 7,500 7.500 0,585 (915
Excavation Permits S00 500 75 {425
Total Permits $ 65,100 % 65100 % 66434 0§ 1,334

See Accompanying Independent Auditor's Repont.
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SCHEDULE 2 {continued)
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF REVENUES - BUDGET AND ACTUAL - MODIFTED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with
Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REYENUES: (continued)
Intereovernmental Revenues:
State Income Taxes £ o345000 0§ 345000 05 371650 05 26,650
Sales Taxes [,321,000 [,321.000 |.338.015 17,613
Local Use Taxes 108,000 108,000 118,320 10,320
Video Gaming Taxes 72,000 72,000 71,3006 {(694)
Cannabis Excise Tax - : 301 a6l
State (rants - Public Safety 4300 4,300 300 (4,000
CLG Grant - - 8,000 8,000
Total Intergovernmental Revenues 3 1LE50.300 % 1LE50300 % 1.908752 § 0 58452
Fines and Forfeitures:
Court Fines $§ 0 200000 5 20000 % 0 13,737 0% {6,263)
Parking Fines 17,500 17,500 [2.028 (5.472)
UT Fine Income 3,500 3,500 832 {2.668)
Miscellaneous 2,050 2,050 2.384 334
Total Fines and Forfeitures $ 43,050 § 43050 § 28981 § (14.069)
Inspections:
Backflow Inspections 0 11,825 % 11,825 § 12,033 § 208
Eental Housing Inspections 3,200 3,200 3,050 {15
Total Inspections 0 15025 % 15025 % 15083 % 58
Investment Income:
[nterest Income b 19235 & 19235 % 28609 % 0374
Total Investment Income F 19235 % 19235 % 2R600 % 9,374
Miscellancous:
Country Fair Grant 5 1.oon % 1000 % 1500 % 500
Danations 00 T00 [.190 4040
Miscellaneous 44,850 142,994 111,274 (31.722)
Tatal Miscellanconus $ 46,550 % 144696 % 113964 S5 (30,732)
TOTAL REVENUES (SCHEDULE 1) $4015455  §$41136001 54,116,794 § 3.193

See Accompanying Independent Auditor's Report.
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SCHEDULE 3
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - MODIFIED CASH BASIS
FORTHE YEAR ENDED APRIL 30, 2020

Variance
with Finul
Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
GENERAL GOVERNMENT:
Administration:
Personnel:
Salaries - Employees § 144815 % 144815 % 145495 % (6RO
Salaries - Ilected 17,500 [ 7,500 16,600 a0n
Taotal Personnel $ 162,315 § 162315 § 162,095 § 220
Contractual Services;
Professional Services ] [,500 3 [L00 % 1485 & 15
Communications 1.500 1,500 L0010 494G
Professional Development 2.850 2,850 2,716 134
Hotel Maotel Tax Expensc 620,000 620,000 642,758 (22,758)
Deer Management 2,500 2,500 474 2.026
Total Contractual Services $ 628350 § 628350 §F 648434 % (20,084
Other Expenditures:
Refunds $ Looo % 1000 % 0 1,093 % (93)
Mayor's Discretionary Fund 5,000 5,000 3.228 17T
Girants to Not-for-PProfit Organizations 32,000 32,000 32,064 (64}
Miscellancous 250 250 il6 (66)
Total Other Expenditures § 38250 % 38250 % 36,701 0§ 1.549
Total Administration 5 828915 5 B28915 F BA7230 0§ (18315
Finance:
Personnel;
Salaries - Employees $ 96325 % 96,325 0§ 95933 % 92
[nsurance Benefits 458,460 458,460 506,433 (47,973
Total Personnel $ 554785 F 554,785 % 602,366 % (47,381
Contractual Services;
Maintenance Services $ 35500 % 35500 % 33,568 % 1,932
Professional Services 11.460 [ 1,460 11,439 21
Communications 10,700 14,700 8,963 |73
Professional Development 2,075 2,075 578 1.497
Services Charges . (00 4000 3.703 297
Equipment Lease 6,000 6.000 6,385 {385
Tatal Contractual Services $FO69.735 % 69735 0§ 64636 % 5,099

See Accompanying Independent Auditor's Repaort.
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SCHEDULE 3 (continued)
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance

with Final

Budgel

Budgeted Amounts Actual Positive

Original Final Amounts {Negative)

GENERAL GOYERNMENT:; (continued)
Finance: (continued)
Commodilies:

General Supplies 3000300 % L300 B 11,364 3 (G4)
Total Commaodities § 11,300 0§ 11,300 % 11,364 § (64)

Other Expenditures:

Bank Charges 3 500 % 500 % 3169 F  {4.669)
Miscellancous 19,850 19,850 6,026 13,824
Penalties and Interest - - 120 (1205
Total Other Expenditures § 20,350 8 20350 0§ 11315 % 9035
Capital Qutlay:
Buildings bt - 8 - % - % -
Equipment - . 12,366 (12.266)
Tatal Capital Outlay b - 8 - % 12366 5 (12,366)
['otal Finance $ 636170 0§ 656,170 0§ 702,047 S (45.877)
Clerk:
Personnel:
Salaries - Flected $ N IO § aloo 3% oo 8
Total Personnel 3 9,100 % 9,100 % 9100 5
Contraclual Services:
Professional Services 8 7810 % T8I0 % Bul 5 7,112
Communications 700 1,700 1,259 441
Professional Development 3,000 3,000 [,987 1,013
Tatal Contractual Services F 12510 % 12510 0§ 3.944 % 8,566
Commaodities;
Paperless Meeting - Hardware b 800 8§ jO0 § - 5 800
Total Commodities b ao0 0§ 00§ - % Ry
Total Clerk 5 22410 08 22410 % 13044 % 9366
Zoning;
Personnel:
Salaries - Employees 5 66220 % 66220 § 65255 % 965
Tatal Personnel 5066220 § 66220 % 65255 S 063

See Accompanying Independent Auditor's Report.
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SCIHEDULE 3 {continued)
CITY OF GALENA
GALENA, TLLINOIS

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - MODIFIED CASII BASTS
FOR THE YEAR ENDED APRIL 30, 2020

Yariance
with Final
Budget
Budgeted Amounts Actual Positive
Ovriginal Final Amounts (Negative)
GENERAL GOVERNMENT: (continued)
Zoning:  (continued)
Contractual Services;
Professional Services ¥ 2630 § 2,650 § BO0 % 1,850
Communicalions 1,250 1,250 1,140 110
Professional Development 1,600 1,600 1,295 305
Tatal Contractual Services b 5500 % 5,500 % 0 e, S e
Commuodities:
Supplies b 500 % 00 % 266 & 234
Total Commaodities $ s00 % 500 % 266 % 234
Capital Outlay:
Equipment S - % - ¥ -
Total Capital Outlay h - % - 8 - % -
Total Zoning § 72220 % 72220 0§ 68736 5 3.ded
TOTAL GENERAL GOVERNMENT $1.579.715  B1,579.715 5163077 8§ (51.362)
PUBLIC SAFETY:
Police Protection;
Personnel:
Salaries - Employces 713363 % V13365 0§ 729585 0§ (16,220)
Uniforms 7,500 7,500 0,536 064
Taotal Personne] § 720,865 0§ 720,865 % 736,121 % (15.236)
Contraciual Services:
Maintenance Services $ 13,500 0§ 13,500 § 10438 S 3.062
Professional Services 20,400 20,400 22.040 {1.640)
Communications 6,400 6,400 3.993 407
Professional Development 8.200 8.200 1.803 0,397
Service Charges 0,500 G500 8771 72
Equipment Lease 2,000 2,000 1,068 932
Total Contractual Services 5 60000 % a0000 5 50,0113 0§ G887
Commeodities:
General Supplies 347700 0§ 47,700 % 52510 % (481
Total Commodities 477700 0% 47700 % 52510 0§ (481

See Accompanving Independent Auditor's Report.
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SCHEIDULE 3 {continucd)
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOIRX THE YEAR ENDED APRIL 30, 2020

Variance
with Final

Budget

Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

PUBLIC SAFETY: (continuecd)
Police Protection:  {(continued)
Other Expenditures:

Miscellaneous £ 17000 % 17,000 % 7004 % 9906
Tatal Other Expenditures S5 17,000 F 17,000 % 094§ 9.906
Capital Outlay:
Equipment S 26,000 § 26000 % 22512 § 3488
Total Capital Outlay $ 26000 5 26000 % 22512 0§ 3488
Tatal Police Protection § B71.565 8 RB7I,565 % 868,350 % 3215
Building Inspection:
Personnel:
Salaries - Employees $ 69085 5 69085 § 67321 % 1,764
Tatal Personnel $ 69085 3 69085 §F 0 67321 % 1,764
Contractual Scrvices:
Professional Services 5 Looo % Loop 8 - 5 1,000
Communications 400 400 111 289
Professional Development 4,800 4,800 Pl 3,801
Total Contractual Services i) 6,200 % 6,200 % L0200 % 5,180
Commodities;
General Supplics b 1,500 % 1,500 % e f 391
Total Commaodities b 1,500 % 1,500 % 909§ 391
Capital Cutlay;
Equipment $ - % $ § -
Total Capital Outlay $ - 3 - & - % -
Total Building Inspection £ 76785 § 76,785 % 69250 § 7535
TOTAL PUBLIC SAFETY g 048330 % 948350 % 937.600 $ 10,730
PUBLIC WORKS:
Transportation:
Personnel;
Salaries - Employees § 396640 F 396,640 §F 3IR4917 F 11,723
Unilorms G0 600 - B0
Total Personnel § 397240 0§ 397240 0§ 384917 0§ 12323

See Accompanving Independent Auditor's Report.
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SCHEDULE 3 (continued)
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Yariance
with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts {Negative)
PUBLIC WORKS: {continued)
Transportation: (continued)
Contractual Services:
Maintenance Services $ 145100 0§ 145100 5 121,106 § 23,994
Other Prolessional 200 8O0 933 (135)
Communications 1,050 1,050 161 (1
Professional Development 500 500 206 294
Service Charges 14,940 14,900 13,353 1,547
Fquipment Rental 1,500 1,500 1,950 {450}
Total Contractual Services ¥ 163,830 % 1638350 % 138711 § 25139
Commodities:
Maintenance Supplics Poo9L0D0 % 103,500 % 127228 0§ (23,728)
General Supplies 41,350) 41,330 45,225 (3.875)
Total Commodities § 132,350 % 144850 § 172453 % (27.603)
Capital Outlay:
Buildings 5 1Loon % 1,oog % L048 % (48)
Lquipment 99,500 99,300 67,565 31935
Infrastructiure 42,500 140,646 01,428 70218
Total Capital Outlay S 143000 085 240,146 085 130041 % 111,103
Taotal Transportation 3 836440 5 947086 5 826,122 S 120964
Engineering:
Persannel;
Salaries - Employees b 8425 § 8,425 § 8.420 % 5
Total Personnel 5 5425 % 5425 % 5420 % 5
Contractual Services:
Professional Services § g000 % 000 % 5225 % 2,775
Professional Development 1,950 1,950 1,334 6l6
Tatal Contractual Services $ 9050 % 0,930 % 6,559 % 3.39]
Cammodities:
Cieneral Supplies $ 9,000 % 9,000 5 8,870 % 1300
Tatal Commaditics $ 0,000 % 0.000 § 8870 % 1340

See Accompanying Independent Auditor's Report,
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SCHEDULFE 3 (continued)
CITY OF GALENA
GALENA, ILLINOIS

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - MODIFIED CASII BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final
Budget
Budgeted Amounts Actual Positive
Original Finul Amounts (Negative)
PUBLIC WORKS: (continued)
Engineering: (continued)
Capital Outlay:
Equipment S 500 % 500 % 217 8 283
Total Capital Outlay b 00 § 500 % 217 § 283
Total Engincering § 27875 § 27875 § 24066 % 3809
TOTAL PUBLIC WORKS § 864315 § 974961 § 850,188 § 124.773
TOTAL EXPENDITURES (SCHEDULE 1) $3.392380 $3.503.026 $3418865 § 84.161

See Accompanying Independent Auditor's Report,
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FIRE PROTECTION FUND - SPECIAL REVENUE FUND

CITY OF GALENA
GALENA, ILLINOIS

SCHEDULE 4

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

REVENUES:
Local Sources:
Property Taxes
Intergovernmental:
RBural Distriet
Fareign Fire Tax
Other Local Sources:
Investment Earnings
TOTAL REVENUES

EXPENDITURES:
Current:
Public Safety:
Personnel:
Salaries - Employecs
Death Beneflis

Contractual Services:
Maintenance Services

Prolessional Scrvices
Communication
Prolessional Development
Service Charges

Liability Insurance

Commeodities:
Maintenance Supplics

General Supplies

Other Expenditures:

Miscellaneous Expenses

Variance

with Final

Budget

Budgeted Amounts Actual Positive
Original Final Amounts  (Negative)
$365,185 365,185 S364.660 0§ (525
27,050 27.050 27,350 300
16,000 16,000 - (16,000)
8,000 8,000 9,673 1,675
$416,235 $416,235  $401,685  $(14,550)
P 28120 % 25,120 8§ 28752 5 (63D)
2.500 2,500 770 730

5 30620 § 30620 § 30,522 % 08
5 2,50 0§ 2500 0§ 1833 % 67
5,000 53,000 2,970 2,030
1,600 1,600 393 1,007
10,500 10,500 1,880 8,620
13,000 13,000 7710 5,290
4,000 4,000 3,838 142

$ 36,600 b 36,600 % 18864 F 17,736
§ 12000 § 12000 § 7518 % 4482
16,500 16,500 9913 6.587
Bo28.500 0§ 28500 05 17431 3 11069
$ 5000 § 5000 §% 6511 § (1511)
£ 5000 85 5000 % 651 F (1.511)

See Accompanying Independent Auditor's Report,



SCHEDULE 4 (continued)
CITY OF GALENA
GALENA, ILLINOIS

FIRE PROTECTION FUND - SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASIT BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final

Budget
Budgeted Amounts Actual Positive
Original Final Amounts  (Negative)
EXPENDITURES: (continued)
Capital Outlay:
Equipment $ OI8000 % I8000 % 9571 % 84729
Building & Improvements (6,000 6,000 4,683 61,315
FO84000 % B4000 % 14256 % 69,744
TOTAL EXPENDITURES b184,720 B184.720 § 87584 % 97,136
Excess (Deliciency) of Revenues Over Expenditures B231,515  F231.515 §314,101 $ B2.586
OTHER FINANCING SOURCES (USES):
Transler In 5 - 5 - 8 - % -
Transfers Cht {3.000) {3.000) {3.000)
TOTAL OTHER FINANCING SOURCES (USES) $ (3,000 5 (3,0000 % (30000 %
Net Change in Fund Balance $228,515  $228515 311,100 % 82588
FUND BALANCE - BEGINNING 619,972
FUND BALANCE - ENDING £931.073

See Accompanying Independent Auditor's Report.
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SCHEDULE 5
CITY OF GALENA
GALENA, ILLINOIS

MOTOR FUEL TAX FUND - SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASTS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final

Budget
Budeeted Amounts Actual Positive
Original Final Amounts  (Negative)
REVENLES:
Interpovernmental Revenues;

State Motor Fuel Tax Allotments 3 B7.600 B BTG00 % 123055 0§ 36,355

State Grant - TralTic Signal Maintenance 5.000 5,000 | 3,664 8.664

State Grants - - - -

Other Local Sources:

[nvestment Earnings 2000 2,000 3168 I.168
TOTAL REVENUES $ 94600 % 94600 0§ 140,787 % 46,187
EXPENDITURES:

Current:
Public Works:
Contractual Services:
Maintenance Services $ 10500 % 13670 % 13366 5 304
Street Lighting 68,000 68,000 72,412 (4,412}
$ 78500 % BLG6TO % BS7TR§ (4,108)
Commaodities:
Maintenance Supplies 16,100 5 16100 § 11469 § 4,631
5 16,100 % 16,100 % 11469 % 4,631

Capital Outlay:

Infrastructure £ 76,000 0% 938030 05 93R030 % -
5 76000 S 938030 3 938.030 % -
TOTAL EXPENDITURES S170,600 51035800 3$1.035277 % 523

Exeess (Deficieney) ol Revenues Over (Under)
Expenditures (76,0000 § (941,200 § (8944907 F 46,710

See Accompanying Independent Auditor's Report.
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SCHEDULE 5 (continucd)
CITY OF GALENA
GALENA, ILLINOIS

MOTOR FUEL TAX FUND - SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts  (Negative)
OTHER FINANCING SOURCES (USES):

Transfer In b - § 231000 % 251,100 % -
TOTAL OTHER FINANCING SOURCES (USES) b - % 251,100 % 251,100 % -
Met Change in Fund Balance $ (76,0000 % (690.100) 5 (643.390) § 46,710
FUND BALANCE - BEGINNING 769,947

FUND BALANCE - ENDING ¥ 126,557

See Accompanying Independent Auditor's Report,
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SCHEDULE 6
CITY OF GALENA
GALENA, ILLINOIS

PARKS AND RECREATION FUND - SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFTED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final

Budgel

Budgeted Amounts Actual Positive
Original Final Amounts  (Nepative)

REVENUES:
Local Sources:

Property Taxes $ 82,750 § 82,750 § 82,660 S (90)
Other Local Sources:
Investment Earnings 50 50 156 106
lent 5,000 5,004 5,025 25
Donations 25,500 25,500 27,776 2,276
Granl 110,000 160,000 43,317 (116,683)
Miscellaneous 10,000 10,000 9.273 {727)
TOTAL REVENUES $ 233300 5 283300 % 168207 $(115,093)
EXPENDITURES:
Current:
Culture/Recreation:
Personnel:
Salaries - Employees $ OB6000 § B6D00  § 76965 0§ 9,033

$ 86,000 F 86000 5 76,965 % 9035

Contractual Services:

Maintenance Services Fo25700 0% 25700 % 24646 0§ 1,054
Ltilitics 3,500 3,500 3,135 365
Rentals 4,230 4,250 4,80 {640
Miscellaneous Expenses 500 300 - S00
§ 33950 § 33950 § 32671 % 1,279

Commeodities:
Maintenance Supplies $ 12750 § 12,750 0§ 13299 § (549

$ 12750 § 12,750

o

13299 & (549

Other Expenditures:
Park Rental Refunds

27

[.000
1,000

27

1,000 % 950 5
1,000 950 %

o9
o
&%
LA LR
=

See Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS

PARKS AND RECREATION FUND - SPECIAL REVENUE FUND

SCHEDULE 6 {continued)

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASII BASIS
FOR THE YEAR ENDED APRIL 30, 2020

EXPENDITURES: {continued)
Capital Outlay:

Inlrastructure
Equipment

TOTAL EXPENDITURES

Excess (Delicieney) o Revenues Over Expenditures

OTHER FINANCING SOURCES (USES):
Transfers In

Transfers Out
TOTAL OTHER FINANCING SOURCES (USES)

Met Change in Fund Balance
FUND BALANCE (DEFICIT) - BEGINNING

FUND BALANCE (DEFICIT) - ENDING

Variance

with Final

Budget

Budgeted Amounts Avtual Positive
Original Final Amounts  (MNegative)
S 152,000 214900 $ OBO406 % 13449
[ 6,500 16,500 10,723 5,777

S 168,500 231,400 $ 91,129  § 140,271
$ 302200 % 365,100  F 215014 % 150.086
F (68900 § (R1.800) % (468077 5 34.993
$ 122,715 % 391,325  $ 122715 $(268.610)
(53.815) {53.815) (533,515) -
$ 68900 § 337510 § 68900 §(268610)
3 - § 255710 % 22,093 $(233.617)

(292,779

See Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS

PUBLIC WORKS FUND - CAPITAL PROJECTS FUND

SCHEIDULE 7

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

REVENUES:
[ntergovernmental Revenues:
Sales Taxes
Cirant
Other Local Sources:
RFL Project
Interest Earned
TOTAL REVENUES

EXPENDITURES:

Capital Outlay:
Infrastructure

TOTAL EXPENDITURES

Excess (Deliciency) of Revenues Over Expenditures

OTHER FINANCING SOURCES (USES):
Transfers Cut
TOTAL OTHER FINANCING SOURCES (USES)

Met Change in Fund Balance
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Varianee
with Final

Budget
Budgeted Amounts Actual Puositive
Original Final Amounts  (Negative)
§ 440,000 % 440,000 § 442,727 % 2,727
10,000 10,000 - {10,000
373,400 373,400 275,809 (97,591}
730 el [.467 737
$ 824,130 § 824,130 § 720,003  $(104,127)
$ 681,500 § 681,500 % 507.245 S 174,255
$ oR1.500 % 681300 % 307245 % 174255
142630 % 142630 % 212,758 0§ 70,128
F159.225)  $(159.225) §(204,063) % (44.83%)
b(159,225) §(159,225) $(204.063) % (44,838)
5 (16,395) 8 (16,595) % 8695 F 257290
77,964
8 86,659

See Accompanying Independent Auditor's Report.



SCHEDULE 8
CITY OF GALENA
GALENA, ILLINOIS

DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CIHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FORTIIE YEAR ENDED APRIL 30, 2020

Variance
with Final
Budget
Budeeted Amounts Actual Positive
Original Final Amounts  {Negative)
REVENLLES:
Other Local Sources;

Interest Refund $ - % - % - 5 -
TOTAL REVENUES % - 5 - B - 3
EXPENDITURES:

Debt Service:
Principal:
200124 GO Bonds - TIF Projects F 162480 0§ [62480 85 162480 % (6}
2012A GO Bonds - Garage 43,2735 43,275 43,254 21
20124 Rec Park Bond 37.700 37,700 37,602 8
2012A Bike Trail Bond 10,090 (0,000 L0008 (&)
2012B Mecker Street Bridge 35,000 35.000 35,000 &
20128 Flood Bond 30,000 30,000 30,000 -
2009 Sales Tax Capital Projects 43,930 43,930 . 43930
2010 Sales Tax Capital Projects 76,510 To.810 To.800 |
3 439285 % 439285 $ 395339 % 43946
Interest:
2012A GO Bond - TIF Projects $ 20,490 § 20490 § 20491 § i
2012A GO Bonds - Garage 5,460 5,460 5455 5
2012A Kee Park Bond 4,735 4,755 4,754 ]
20024 Bike Trail Bond 1,270 1,270 1,273 (3)
20128 Meeker Street Bridge 3,395 3,398 3,395
20128 Flood Bond 2.910 2,910 2,910 ,
2009 Sales Tax Capital Projects 1010 1,010 - 010
2010 Sales Tax Interest 4.565 4,565 4,561 4
5 43855 F 43855 % 42839 % 1.014
TOTAL EXPENDITURES S 483140 % 483140 % 438.178 £ 44,962

See Accompanving Independent Auditor's Report.
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SCHEDULE 8 (continued)

CITY OF GALENA
GALENA, ILLINOIS

DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FORTHE YEAR ENDED APRIL 30, 2020

Excess (Deficiency) of Revenues Over Expenditures

OTHER FINANCING SOURCES (USES):
Transfers In
TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balance
FUND BALANCE (DEFICIT) - BEGINNING

FUND BALANCE - ENDING

Varianee
with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts  (Negative)
$(483.140) $(483,140) S$(438,178) S 44962

$ 483140 % 544535 5 544535 § -

$ 483,140 % 544,535 § 544535 8§ -

$ - $§ 61,395 § 106,357

(61,395)

b 44,962

See Accompanying [ndependent Auditor's Report.
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SCHEDULE 9
CITY OF GALENA
GALENA, ILLINOIS

COMBINING BALANCE SHEET - MODIFIED CASH BASIS
NONMAJOR GOVERNMENTAL FUNDS
APRIL 30, 2020

SPECIAL REVENUE FUNDS

Total
Emergency Hllinois Medicare/ Nonmajor
Services Municipal Social Flood Govern-
Annual Defense Insurance Retirement Security Control mental
Audit Fund Fund Fund Fund Fund Fund Funds
ASSETS:
Cash, Deposits. and Investments § 25884 § B8.661 $ 157,601 S 185,155 § 85,927 $ 43228 5 506456
TOTAL ASSETS § 25884 5 B.661 $ 157.601 $ 185,155 B 85927 5 43228 5 506456

LIARBILITIES AND FUND BALANCES:
Fund Balances:
Restricted
TOTAL LIABILITIES AND FUND BALANCES

25,884 5 8.661 $ 157,601 b 185,155 $ 85927 $ 43,228 5 506,456
25,884 5 8,661 $ 157,601 $ 185155 § 85,927 $ 43,228 § 506.456

L B

See Accompanying Independent Auditor’s Report.
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CITY OF GALENA
GALENA, ILLINOIS

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - MODIFIED CASII BASIS -

NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

SCHEDULE 10

REYENLES:
Local Sources:
Property Taxes
Intcreovernmental Revenues:
Personal Property Replacement Taxes
Other Local Sources:
Investment Eamings
TOTAL REVENUES

EXPENDITLURES:
Current:
General Government
Public Safety
Culture/Recreation
Capital Qutlay
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues Over Expenditures

THER FINANCING SOUR

Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balance
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

SPECIAL REVENUE FUNDS

Total
LEmergency Hlinois Medicare/ Nonmajor
Services Municipal Social Flond Govern-
Annual Defense Insurance Itetirement Security Control mental
Aundit Fund Fund Fund Funil Fund Fund Funds

S 19471 861 $ 176,257 S 112839 136,806 79,891 $ 526125

” = - T1.999 - - 71.999

139 43 1.196 2.013 587 338 4316

b 19.610 904 5 177453 5 186851 137,393 80,229 § 602440

8 22,700 - £ 219,755 5 136318 144,352 . 5 523125

i 3,445 - * - 66,014 64,4549

- - - 9.954 - - 9,954

. = - - - 82,000 &.000

5 22,700 3,445 § 219,733 5 146272 144,352 74,014 § 610,538
5 {3,050} (25413 §  (42302) % 40.579 6.959) 6,215 5 (8.098)

s 3040 3.000 S - b - 16.230 S 22390

5 3.140 3.000 5 - $ - 16.250 5 22,390

5 50 459 S {42302y S 40.579 291 6.215 5 14.292

25.834 8,202 199,903 144,576 76,636 37,013 492,164

] 25,884 #.661 5 137601 5  1B5,155 83,927 43,228 § 506,456

See Accompunying Independent Auditor’s Report,
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CITY OF GALENA
GALENA, ILLINOIS

ANNUAL AUDIT FUND - SPECIAL REVENUE FUND

SCHEDULE 11

SCHEDULE OF REVENUES, EXPENIMTURES, AND CIHHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS

FOR THE YEAR ENDED APRIL 30, 2020

REVENUES:

Loeal Sources:
Property Taxes
Ohher Local Sources;

Investment Earnings
TOTAL REVENUES

EXPENDITURES:
Current;
General Government:
Contractual Services:
Audit Fees
TOTAL EXPENDITURES

Excess (Deliciency) of Revenues Over Bxpenditures

OTHER FINANCING SOURCES (1ISES):
Translers In
TOTAL OTHER FINANCING SOURCES (USES)

Met Change in Fund Balance
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Budgeted Amounts

Variance
with Final
Budpet
Actual Positive

Final Amounts (Negative)
§19.500 $19471 § (29
260 139 (121
$19.760  $19610 § (150)
822,000 22,700 £ 200
$22,900 $22.700 ¥ 200
$(3.140) $(3.090) & 50
$ 3140 S 3140 % -
O340 S 3040 0§ -
b 3 50 % 50

See Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS

SCHEDULE 12

EMERGENCY SERVICES DEFENSE FUND - SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL - MODIFIED CASH BASIS

FOR THE YEAR ENDED APRIL 30, 2020

REVENUES:
l.ocal Sources:
Property laxes
Other Local Sources:
Investment Earnings
TOTAL REVENUES

EXPENDITURES:
Current:

Public Safety:
Contractual Services:

Siren Mainlenance

Telephone Service

Elcctric Service
TOTAL EXPENDITURES

Budgeted Amounts

Original Final

Variance
with Final

Budgel

Actual Positive
Amounts (Negative)

$ 850 5 850

70 70

5 8al

(]
i

43 (27)

o920 % 920

$ 904§ (16)

P LOODD 5 1850 5 1847 % 3
550 550 - 550
|, 700 1,700 1,598 1012

S 3.250 § 4,100

§ 3445 § 635

Excess (Deliciency) of Revenues Over Expenditures 5(2.330) 5(3.180)

$(2541) § (39

OTHER FINANCING SOURCES (USES):

Transfers In

$ 3,000 § 3,000

$ 3,000

=

TOTAL OTHER FINANCING SOURCES (USES) $ 3,000 F 3,000

Net Change in Fund Balance

$ 3.000 %

$ 670 % (180)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

See Accompanying Independent Auditor's Report.
04

Poo459 % £39

8,202

5 8661



CITY OF GALENA
GALENA, ILLINOIS

INSURANCE FUND - SPECIAL REVENUE FUND

SCHEDULE 13

SCHEDULE OF REVENULS, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL - MODIFIED CASH BASIS

FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Finul
Budget
Budgeted Amounts Actual Positive
REYENUES: Original Final Amounts  (Negative)

Local Sources:

Property Taxes - Unemployment $ 2500 % 2500 5 2501 0§ I

Property Taxes - Workers Compensation 56,500 156,500 56,278 (222)

Property Taxes - Liability and Tort 17,500 17,500 17,478 (22)

Other Local Sources:

[nvestment Earnings |,950 1,950 1,196 {754)
TOTAL REVENUES £ OI178,450 % 178450 % 177453 % {997)
EXPENDITURES:

Current:

General Governiment:

Unemployment § 7000 5 7000 F 3582 % 3418

Workers Compensation 41,515 91,513 83,760 5,735

Liability and Tort 143,450 143,450 130,413 13,037
TOTAL EXPENDITURES 3 241965 % 241865 0§ 219755 0§ 22210
Excess (Deliciency) of Revenues Over Expenditures § (63,515) % (63.,515) § (42.302) § 21213
OTHER FINANCING SOURCES (USES):

Transfers In b - % b $ -
TOTAL OTIER FINANCING SOURCES (USES) b $ $ $ -
Net Change in Fund Balance P (63.515) % (63.,515) % (42302 § 21,213
FUND BALANCE - BEGINNING 1949 903
FUND BALANCE - ENDING 5

See Accompanying Independent Auditor's Repart,
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CITY OF GALENA
GALENA, ILLINOIS

SCHEDULE 14

ILLINOIS MUNICIPAL RETIREMENT FUND - SPECIAL REVENUE FUND

SCHEDULLE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final

Budget
Budgeted Amounis Actual Positive
REVENUES: Original Final Amounts  (Negative)

Local Sources:

Property Taxes $ 013,000 % 113,000 § 112,839 4% (161)

Interpovernmenial Revenues:

Personal Property Replacement Taxes 54,000 34,000 71,999 17,999

Other Local Sources:

[nvestment Earnings 520) 520 2.013 1,493
TOTAL REVENUES $ 167,520 % 167520 % 186,851 % 1933
EXPENDITURES:

Current;

General Government:

Personnel 3 146400 F 146400 % 136318 0§ 10082

Culture/Recreation:

Personnel 8,300 8,300 9,054 (1,654)
TOTAL EXPENDITURES § 154700 % 154,700 0§ 146,272 0% K428
Excess (Deficicney) of Revenues Over Fxpenditures $ 12,820 % 12,820 § 40,579 § 27,759
OTHER FINANCING SOURCES (USES):

Transfer In i - % - % - 5 -
TOTAL OTHER FINANCING SOURCES (USES) ¥ - B - 5 5 -
Met Change in Fund Balance § 12820 5 12,820 § 40579 § 27.759
FUND BALANCE - BEGINMNING 144,576
FUND BALANCE - ENDING $ 185,155

Sce Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, TLLINOIS

SCHEDULE 15

MEDICARE/SOCIAL SECURITY FUND - SPECTAL REVENUE FUND

SCHEDULLE OF REVENUES, EXPENDITURES, AND CHHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASH BASIS
FORTHE YEAR ENDED APRIL 30, 2020

REVENUES:

Local Sources:;
Property Taxes
Oher Local Sources;

Investment Earnings
TOTAL REVENUES

EXPENDITURES:
Current;

General Government:
Medicare/Social Security Contribution
TOTAL EXPENDITURES

Excess {Deficiency) of Revenues Over Expenditures

OTIHER FINANCING SOURCES (USES):
Transter In
TOTAL OTHER FINANCING SOURCES (USES)

Met Change in Fund Balance
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Yariance

with Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$137,000  F137,000  $136,806 5 (194)
750 751) 3R {163)
$137,750  $137,750 $137.393 § (357)
154,000 £154000 5144352 % 9648
F154,000 £154000 %144.352  F 9,648
(16,2500 5 (16,2507 § (6959 § 9.29]
S 16250 % 16250 § 16250 § -
S 16,250 % 16230 F 16250 8§ -
5 - % $ 9291 § 9.29]
6,636
§ 85,927

See Accompanying Independent Auditor's Report,
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CITY OF GALENA

GALENA, ILLINOIS

FLOOD CONTROL FUND - SPECIAL REVENUE FUND

SCHEDULE 16

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MODIFIED CASIT BASIS

FOR THE YEAR ENDED APRIL 30, 2020

REVENLUES:
Local Sources;
Property Taxes
Other Local Sources:

[nvestment Earmings
TOTAL REVENUES

EXPENDITURES:
Current;
Public Safety:
Pcrsonnel:
Salaries - Employees

Contractual Services:

Maintenance Services
Service Charges

Commodities:
General Supplics

Capital Qutlay:
Equipment

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues Over {Under) Expenditures

Yariance
wilh Final

Budget

Budgeted Amounts Actual Posilive
Original Final Amounts (Negative)
SEO.000  SRO.000  F79.89] 5 (109
200 200 338 138

S 80,200  §80,200 $80229 S 29
$45.650  $45650 §45766 % (l16)
$45.650 $45.650 §45766 % (118)
£ 0500 % 9500 $11.756 § (2.250)
3,000 3,000 7262 8 (4,262)
512,500 $12.500  $19018 § (6.518)
$ 4500 § 4500 S 1230 0§ 3270
£ 4500 % 4500 % 1230 0§ 3270
$ 4000 % 4000 0§ BODO O F (4,000)
$ 4000 % 4000 % B0O0O0 § (4,000)
$66,650 $66,650 §74014 § (7364)
$13,550 £13,550 &% 6215 § (7.335)

See Accompanying Independent Auditor's Report.
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SCHEDULE 16 (continued)
CITY OF GALENA
GALENA, ILLINOIS

FLOOD CONTROL FUND - SPECIAL REVENUE FUND

SCHEDULE OF REVENULES, EXPENIMTURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - MOIMFIED CASH BASIS
FOR THE YEAR ENDED APRIL 30, 2020

Variance
with Final

Budget

Budgeted Amounts Actual Positive
Ovrizinal Final Amounts  (Negative)

OTHER FINANCING SOURCES (USES):

Transfers In $ - 5 - § - f
TOTAL OTHER FINANCING SOURCLES (USES) b - 5 - % -} £
Net Change in Fund Balance $13,550 §13,550 % 6,215 % (7.335)
FUND BALANCE - BEGINNING 37.013
FUND BALANCE - ENDINCG $43.228

See Accompanying Independent Auditor's Report.
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SCHEDULE 17
CITY OF GALENA
GALENA,ILLINOIS

COMBINING STATEMENT OF NET POSITION - MODIFIED CASH BASIS
NONMAJOR PROPRIETARY FUNDS

APRIL 30, 2020
Tuotal
Shuttle Turner Swimming  Nonmajor
Service Hall Fool Proprictary
Fund Fund Fund Funds
ASSETS:
Current Assets:
Cash, Deposits, and Investments $ 183,665 5 34849 0§ 26,772 0§ 245286
Total Current Assels $ 183665 5§ 34849 3 26772 0§ 245286
Moncurrent Assets:
Cash, Deposits and Invesiments $ 5438 8§ - - % 54384
Bond Discount Fees - . 2,646 2,646
Less: Amortization - - (1,862 [1.862)
Capital Asscls:
Building and Equipment 72,791 1,179,388 [.416,795 2,668,974
Less: Accumulated Depreciation 51,154 519,192 [.303,503 1,873,849
Net Capital Assets $ 21,637 % 660,196 % 113202  § 705,125
Total Noncurrent Assets g 076,021 % 6n0.196 5 114076 05 850,293
TOTAL ASSETS 3 259,686 F 695,045 5 140,848 51,005,579
DEFERRED OUTFLOWS OF RESOURCES b - % - & 43807 % 43807
LIABILITIES:
Current Liabilitics:
Bond Premium $ - % = % 71726 8 7,726
Less: Amorlization - - (5,678 {5.678)
Current Portion of Bonds Pavable - - 16,212 16,4912
Total Current Liabilities b - 8 - b 1BSO0 % 189460

Lone-Term Liabilitics:

Bonds Payable $ - ¥ - b 35853 § 35853
Met Pension Liahility . - 2 2,722
Total Long-"Term Liabilities 5 - 4 - % 38575 % 38575
TOTAL LIABILITIES p3 - b - 8 57535 % 57,535
DEFERRED INFLOWS OF RESOURCES 3 - % - 5 53,901 5 58901
NET POSITION:
Invested in Capital Assets, Met of Related Debt g 21,636 FenI196 0§ 60528 % 742360
Unrestricled 238,050 34,849 76491 280,590
TOTAL NET POSITION 259686 5695045 0§ 68219 $1.022950

See Accompanying Independent Auditor's Report,
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CITY OF GALENA
GALENA, ILLINOIS

SCHEDULE 18

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
FUND NET POSITION - MODIFIED CASIT BASIS
NONMAJOR PROPRIETARY FUNDS
FOR TIHE YEAR ENDED APRIL 30, 2020

OPERATING REVENUES:
Charges for Services
Concessions
Rent
Pension Earnings

Other - Miscellaneous
TOTAL OPERATING REVENUES

OPERATING FXPENSES:
Personnel

Pension Expense

Maintenance Services

Communications

Services and Charges

General Supplies

Oher Expenditures

Depreciation and Amortization
TOTAL OPERATING EXPENSES

Operating Income (Loss)

NON-OPERATING REVENUES (EXPENSES):
Interest Earnings
Cirants
Bond Premivm Amaortization
Bond Interest Expense
TOTAL NON-OPERATING REVENUES (EXPENSES)

Income (Loss) Before Translers
Transfers In

Change in Net Poesition
TOTAL NET POSITION - BEGINNING

TOTAL NET POSITION - ENDING

Total
Shuttle Turner Swimming Nonmajor
Service Hall Fool Proprietary

Fund Fund Fund Funds
F 33,259 % = b 60949 % 94208
- - 24,739 24,739
- 28,655 2.248 30,903
- - 44,562 44,562
= - 1,376 1.376
§ 33250 8% 28655 % 133,874 § 195,788
§ $ $ 76351 § 76351
- 41.663 41,663
22,978 109,041 32,019
. 2,435 2219 4,654
6,378 13,571 13,916 13,865
295 2.605 535,850 58,750
- 7.225 7.129 | 4,354
3,559 31.764 8,791 44114
510232 5 BOSTE 0§ 314960 % 405770
$ 23,027  8(51,923) SF{181,086) § (209982)
$ 1690 3§ 41 % 144 % 175
36,293 - 36,293
- 68 T68
- - {2,077) (2.077)
$ 1,690 % 36334 S5 (1,165 § 16,839
5 24717 5 (15,589 S(182,251) § (173,121)
- 11,000 187 885 198 885
$ 24717 5 (4589) % 5634 0§ 25762
234969 (99, 634 62,385 097,188
$259,686 $695,045 F 68219  $1,022.950

See Accompanying Independent Auditor’s Report,
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CITY OF GALENA
GALENA, ILLINOIS

COMBINING STATEMENT OF CASH FLOWS
NONMAJOR PROPRIETARY FUNDS
FOR THE YEAR ENDED APRIL 30, 2020

SCIHHEDULE 19

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash Received Trom Customers
Cash Payments to Suppliers for Goods and Services
Cush Pavments to Employees for Services
Other Receipts/Payments
Met Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING

ACTIVITIES:
Transfers InfOut
Met Cash Provided (Used) by Noncapital
Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Principal Paid on Capital Debl
Interest Paid on Capital Debrt
Purchase of Capital Assets
Grants
Met Cash Provided (Used) by Capital and Related
Financing Activitics

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest Earned on Deposits
Net Cash Provided by [nvesting Activities

Met Increase ([ Decrease) in Cash and Cash Equivalents
BALANCE - BEGINNING OF YEAR

BALANCE - END OF YEAR

Total
Shuttle Turner  Swimming  Nonmajor
Service Hall Fool Proprietary
Fund Fund Fund Funds

$ 33259 % 28655 % BT936 0§ 149.850
(6,673) (48.814)  (188.,155) (243,642)

; ; (76.351) (76.351)

- - 1,376 1.376

$ 26,586 S(20,159) S§(175,194) $ (168.767)
5 $ 11,000 § 187,885 § 198,883
3 $ 11,000 % 187,885 £ 19,883
$ S -8 (16470) S (16,470)
" - (2,077 (2,077)

- - (1.054) (1054

- 36,293 36,293

$ - % 36293 % (19601 § 16,692
S 1,690 § 41 % 144 S 1,875
S 1,690 % 41 % 144 8 1,875
$ 28276 § 27.175 8§ (6,766) S 48,685
209773 7,674 33,538 250,985
$238.049 5 34849 0§ 26,772  § 299,670

See Accompanving Independent Auditor's Report.
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SCHEDULE 19 {continued)
CITY OF GALENA
GALENA, ILLINOIS

COMBINING STATEMENT OF CASH FLOWS
NONMAJOR PROPRIETARY FUNDS
FORTHE YEAR ENDED APRIL 30, 2020

Total
Shutile Turner  Swimming  Nonmajor
Service Hall Pool Proprietary
Fund Fund Fund Funds

RECONCILIATION OF OPERATING INCOME

(LOSS) TO NET CASH PROVIDED (USED) BY

OPERATING ACTIVITIES:
Operating Income (Loss) F 23,027 5(51.923) S5(181,086) §(209.982)
Adjustments o Feconeile Operating Income (Loss)
to Net Cash Provided (Used) by Operating Activities:

Amortization of Costs . - 294 294
Depreciation Expense 3,559 31,764 8,497 43,820
Pension Expense - - 41,663 41,663
Deferred Miscellaneous Revenue - - (44.562) {44,562)
Met Cash Provided (Used) by Operating Activities $ 26,586 H(20,159) B(175.194) S (168,76T)

RECONCILIATION OF TOTAL CASI AND
CASH EQUIVALENTS:

Cash, Deposits and Investments FIR3.A65 8 34849 § 26,772  § 245286
Moncurrent Assets:
Cash, Deposits, and Investments 54,384 - - 54.384
Current Liabilities:
Cash Overdraft - - -
TOTAL CASIT AND CASIH EQUIVALENTS AT
THE END OF YEAR S238049 % 34849 % 2772 % 299670

See Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO SUPPLEMENTARY INFORMATION
APRIL 30, 2020

Note 1 -

Note 2 -

Budeets and Budpetary Accountinge

The City of Galena lollows these procedures in establishing the General, Special Revenue, Capital
Projects, and Debt Service Funds budgetary data reflected in the financial statements.

1N

Prior to May, the mayor and budget officer submit to the eity council a proposed
operating budget for the [iscal year commencing the proceeding May 1. The operating
budget includes proposed expenditures and the means of financing them.

Public hearings are conducted at city hall to obtain taxpayer comments prior to April
30,

Prior to May |, the budget is legally adopled.
The city clerk is authorized to expend the unexpended balance of any item or items of
any gencral appropriation in making up any deliciency in any ilem or items of the same

general appropriation.

The budget is the controlling financial instrument and unless the item is budgeted, special
provisions must be met as required by law for the item to be budgeted and funds expended.

Budgetary comparisons presented in the accompanying [inancial statements are prepared on
the modified cash basis method of accounting, which is a comprehensive basis ol accounting
other than ULS. generally accepled accounting principles.  All funds utilize the same basis of
accounting for both budgetary purposes and actual results.

All appropriations lapse at vear-end. All carry over [unds become part of the new budget.

Expenditures cannol legally exceed appropriations at the fund fevel.

Budgctary Compliance and Accountahility:

A

Budectary Information

Budgetary information is derived [rom the annual operating budget and is presented using the
same basis of accounting for each fund as described in Note 1C of the Notes to Financial
Statements.

A budget has been adopted for the general fund, special revenue funds, debt service fund, and
capital projects lunds.

The budgeted amounts presented include any amendments made. The City may authorize

transfers of  budgeted amounts within  departments. Transfers between departments
and changes to the overall budget must be approved by a two-thirds council action.
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO SUPPLEMENTARY INFORMATION (continued)
APRIL 30, 2020

Note 2 - Budgetary Compliance and Accountability: (continucd)

Budgetary Information  {continued)

Supplemental appropriations during the year for major and nonmajor funds were as [ollows:

Ovriginal Final Variance
Major Fund Appropriation  Appropriation Amount
CGeneral Fund F 3,392.3R80 5 3,503,026 0 110646
Mator Fuel Tax 3 170,600 S 1,035,800 $ B6s5.200
Parks & Recreation Fund $ 302,200 $ 365,100 % 62,500
3. Excess Expenditures Over Appropriations

Total expenditures exceeded the budget for the following funds:

Excess
Expenditures
Over
Budgeted Actual Appropria-
Fund Expenditures  Expenditures tions
Flood Control Fund s 66,630 5 74,014 b 7.364



CITY OF GALENA

GALENA, ILLINOIS

SCHEDULE OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS (UNAUDITED)

APRIL 30, 2020

SCHEDULE 20

Calendar Year Ended December 31,

Total Pension Liability
Service Cosl
Interest on the Total Pension Liability
Changes of Benefit Terms

Differences Between Expected and Actual Experience of the Total Pension Liability

Changes of Assumptions
Benefit Payments, including Refunds of Employee Contributions
Net Change in Total Pension Liability
Total Pension Liability - Beginning
Total Pension Liability - Ending (A)
Plan Fiduciary Net Position
Contributions - Employer
Contributions - Employees
Met Investment Income
Benefit Payments, including Refunds of Employee Contributions
Other (Net Transfer)
Net Change in Plan Fiduciary Net Position
Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (B}
Net Pension Liability (Assct) - Ending (A) - (B)

Plan Fiduciary Net Position as a Percentage of the Total Pension Liability

Covered Valuation Payroll
Net Pension Liability as a Percentage of Covered Valuation Payroll

Notes to Schedule:

2019 2018 2017 2016
$ 163311 § 154844 S 161.663 $ 155259
670,187 649,261 614.459 600,958
(9.689) (193.149) 283,747 (291.121)
- 281,331 (294.917) (10,842)
(302,599) (316.161) (278.862) (297.417)
$ 521210 $ 576,126 S 486.090 § 156.837
9,313,597 8.737.471 8.251.381 8,094,544
$ 9834807  $9.313,597 $8737.471  § 825138l
$ 131,601 S 147,088 8 155726 $ 156389
71.695 70,042 70,007 67.538
1,520,521 (421,656) 1,316,191 504.323
(302,599) (316,161) (278.862) (207.417)
15,059 113.691 (97.580) (183.304)
S 1,436277 S (406996) § 1165482 § 247.529
8.340.801 8,747,797 7,582,315 7.334,786
$ 0777078 S 8340.801  § 8,747,797 S 7582315
S 57729 S 972,796 § (10,326) S 669,066
99.41% 89.56% 100.12% 91.89%
$ 1,593,225  $1.556,484  $ 1555711 S 1.500.854
3.62% 62.50% (0.66)% 44.58%

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend is compiled. information is presented for

those years for which information is available.

See Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS

SCHEDULE OF EMPLOYER CONTRIBUTIONS (UNAUDITED)
APRIL 30, 2020

SCHEDULE 21

Actual
Contribution
as a Percentage
Calendar Actuarially Contribution Covered of Covered
Year Ended Determined Actual Deficiency Valuation Valuation
December 31, Contribution Contribution (Excess) Payroll Payroll
2015 8 152.464 5 152,463 b 1 £ 1,386,032 1 1.00%
2016 5 156,389 ¥ 156,389 b - FooOLS00LBS4 10.42%;
2017 s 155,727 b 135,726 ¥ 1 ¥ 1555711 10,01 %
2018 b 147,088 b 147088 b - S5 1.556.484 9.45%
20149 b 131,600 b 131.601 b (D] § 1,593,225 8.26%

Additional years will be added to this schedule until 10 yvears of dates is presented.

*[stimated based on contribution rate of 8.26% and covered payroll of $1,593,225.

See Accompanying Independent Auditor's Report,
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CITY OF GALENA
GALENA, TLLINOIS

SCHEDULE 22

SCHEDULE OF ASSESSED VALUATIONS, TAX RATES, EXTENSIONS, AND COLLECTIONS

UNAUDITED
APRIL 30, 2020

2019 Levy:

Ceneral Corporate

Fire Proteetion

Police Protection
Workmen's Compensalion
(iarbage

Street Lighting

Parks

Levee

Social Security

School Crossing Guard
Audit

Liability Insurance
Emergency Services Delense
Unemployment Insurance
IMREF

Waterworks

Share of Township Road & Bridge
TOTAL

2018 Levy:

General Corporate

Fire Protection

Police Proteetion
Waorkmen's Compensation
Garbage

Street Lighting

Parks

Levee

Social Security

School Crossing Guard
Audit

Liability Insurance
Emergency Services Defense
Unemployment Insurance
IMILE

Watcrworks

Share of Township Road & Bridge
TOTAL

Maximum Assessed Limited Actual Estimated
Rates Valuation Rate Extension  Collections
A3750 5100414476 A3750 A37540 5 439,313
0000 AT060 37060 372,136
L0000 N8939 ABY39 8976l
MNONE JA0258 A0258 103,003
20000 00001 000 [0
AE000 A0040 00| 11
8590 08465 B465 83,001
16660 A9959 09959 100,003
MNONE 14341 44341 | 44,004
2000 000 L0001 L
MNONE O11946 L1196 12,010
NONE A2088 2988 30,004
AE000 L0086 MO08G Biod
NONE 02449 00249 2,500
NONE 059706 M5976 (0,008
AT 000 00002 L0002 20

1.43272 143272 51,438,059
81,051
3LE1Y,T10

Maximum Assessed Limited Actual Actual
Rates Valuation Rate Extension  Collections
A3750 S 101,404,287 43368 A3368 439124
L0000 Aa6014 A6014 364,661
L0000 A0a17 0617 6,247
MNONE 5434 13434 156,278
20000 0001 0000 1}
05000 L0001 L0001 I
LRE90 E16] REATY 82,060
666D DT7R90 L7890 79 89|
NONE d3511 13511 136,806
A20400 00001 00001 10
NONE A1923 01923 19,471
NONE 01726 D1726 17,478
A5000 Q008 LD0RS 861
MNONT 00247 0247 2.501
MNONE 1144 d1144 112,839
L7000 L0001 AI0HH [0

1.40124 40124 $ 1,418,857
79216

See Accompanying Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS
SCHEDULE OF ASSESSED VALUATIONS, TAX RATES, EXTENSIONS, AND COLLECTIONS

SCHEDULE 22 (continuecd)

UNALUDITED
APRIL 30, 2020
Maximum Assessedd Limited Actuul Actual

2017 Levy: Rates Valuation Iiate Extension  Collections
General Corporale 43750 S 100,187,172 A3750 A3750 % 435406
Fire Protection 60000 35701 35701 355,301
Police Protection 6000 02404 02404 23,025
Workmen's Compensation MNONE L7586 L7586 75,498
Garbage 20000 00001 Q0001 L0
Street Lighting Q5000 Aaand 00001 L0
I*arks 18590 04492 044092 44,705
Levee L6660 7686 L7686 76,492
Social Security MNONE A577 5771 156,955
School Crossing Guard L2000 006 0001 1
Audit MNOMNIE 01747 1747 17387
Liability Insurance NONE L0uR2 A9082 99342
Emergency Services Defense AE000 DD0EG AMG86 B37
Unemployment Insurance NONE 00250 00250 2,487
IMRF NONE 0481 0481 104,308
Waterworks 000 0002 L0002 [0}

1.3944] 1.39941 % 1,392,703
Share of Township Road & Bridge 79,039

TOTAL

Sce Accompanving Independent Auditor's Report.
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO OTHER INFORMATION (PART IT1)
UNAUDITED
APRIL 30, 2020

Summary of Actuarial Methods and Assumptions Used in the Calculation of the
2019 Contribution Rate*

Yaluation Date:

Noles Actuarially determined contribution rates are caleulated as of December 31
each year, which is 12 months prior to the beginning of the [liscal vear in
which contributions are reported.

Methods and Assumptions Used to Determine 2019 Contribution Rates:

Actuarial Cost Method Aggregate Entry Age Normal
Amortization Method Level Percentage of Payroll, Closed
Remaining Amortization Period Non-Taxing bodies: [0-year rolling period.

Taxing bodies (Regular, SLEP and ECO groups): 25-vear closed period

Farly Retirement Incentive Plan liabilities: a period up to 10 years
selected by the Employer upon adoption of ERI.

SLEP supplemental liabilities attributable to Public Act 94-712 were financed
over 20 years for most employers (three employers were financed over 29

Vears).
Assel Valuation Mcethod 3 vears smoothed market; 20% corridor
Wage Growth 3.25%
Price Inflation 2.50%
Salary Increases 3.35% to 14.25%, including inflation
Investment Rate of Return 7.50%
[Retirement Age Experience-based table of rates that are specific to the type of eligibility

condition. Last updated for the 2017 valuation pursuant to an experience
study of the period 2014-2016,
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CITY OF GALENA
GALENA, TLLINOIS

NOTES TO OTHER INFORMATION (PART LI} (continued)

INAUDITED
APRIL 30, 2020

Summary of Actuarial Methods and Assumptions Used in the Caleulation of the

Mortality

Other Information:

Motes

2019 Contribution Rate® (continued)

For non-disabled retirees, an IMRF specific mortality table was used with
fully generational projection scale MP-2017 (base wvear 2015). The IMRF
specific rates were developed from the RP-2014 Blue Collar Health Annuitant
Mortality Table with adjustments to match current IMRE experience, For
disabled retirees, an IMRF specific mortality table was used with fully
generational projection scale MP-2017 (base year 2015). The IMRF specific
rates were developed from the RP-2014 Disabled Retirces Muortality Tables
applying the same adjustments that were applied for no-disabled lives, For
active members, an IMRF speeilic mortality table was used with fully
generational projection scale MP-2017 (base year 2015). The IMRF specific
rates  were  developed from the RP-2014 Employee Mortality Table with
adjustments to match current IMRF experience.

There were no benefic changes during the year,

*hased on Valuation Asswmprions used in the December 31, 2007 actwarial valuation.
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO OTHER INFORMATION (PART 11} (continued)
UNAUIMTED
APRIL 30, 2020

Development of Market Value of Assets

Market Yaluc of Asscts as of December 31, 2019

[. Employee Contribution Reserve (MDF Asscls Trom IMRF) 5 2, 186,39
2. Employer Contribution Reserve (EAF Assels from IMRE) 4,256,206
3. Annuitant Reserve 3,328,062
4, Miscellaneous Adjustment™® G418
5, Netl Market Value % STTTON

* Includes an adiustment foctor of D.0027705476 on ftems | through 3 to ensure thar Market Valuve of Assets for all
einplovers balances to the total Market Value of IMRF. Miscellaneaus adjustments are due to various items such as
serspended anmuily reserve, death benefit reserve, supplemental benefit reserve, emplayers with no assets, efc,

Schedule of Contribulions

Taotal Contributions

1. Employer
4. Wape Reporling 5 131,601
b. Accelerated payments and Reserve Pavments .

3 131,601

2, Member
a, Wage Reporting b 71,695
b, Member Payments (i.e. ERI, Pension Payments) -
Sub-total (Amount used for valuation on Schedule of Changes Page 10) 5 71,695
e Voluntary Additional Plan b 56,060
Total Member Contributions (a+b+c) 5 127,755
Total Employer and Member Contributions (1+2) 5 259,356
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CITY OF GALENA
GALENA, ILLINOIS

NOTES TO OTHER INFORMATION (PART IT)  (continued)

UNAUDITED
APRIL 30, 2020

Summary of Actuarial Methods and Assumptions
Used in the Caleulation of the Total Pension Liability

Methods and Assumptions Used to Determine Total Pension Liability

Actuarial Cost Method
Asset Valuation Method
Price Inflation

Salary Increases
Investment Rate ol Retum

Retirement Age

Mortality

Other Information:

Motes

Entry Age Normal
Market Value of Assets
2.50%

3.35% 10 14.25%
7.25%

Experience-based table of rates that are specific o the type of eligibility condition.
Last updated for the 2017 valuation pursuant to an experience study of the period
2014-2016.

For non-disabled retiree, an IMRF specific mortality table was used with fully
generational prajection scale MP-2017 (base year 2015), The IMRF specific rates
were developed from the RP-2014 Blue Collar Health Annuitant Mortality Table with
adjustments 1o match current IMRF experience. For disabled retirees, an IMRF
specific mortality table was used with fully generational projection scale MP-2017
(base year 2015). The IMRF specific rates were developed from the RI-2014
Disabled Retirces Moartality Table applying the same adjustments that were applicd
for non-disabled lives. For active members, an IMRF specific mortality table was
used with Tully generational projection scale MP-2017 (base vear 2015). The IMRF
specitic rates were developed from the RP-2014 Employvee Mortality Table with
adjustments to match current IMRF experience.

There were no benefit changes during the vear,

A detailed description of the actuarial assumptions and methods can be found in the December 31, 2019 Illinais
Municipal Retirement Fund annual actuarial valuation report.
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