CiTY OF GALENA, ILLINOIS

101 Green Street, PO Box 310, Galena, Illinois 61036

MEMORANDUM
TO: Honorable Mayor Renner and City Council
FROM: Mark Moran, City Administrator /
DATE: March 30, 2023 M
RE: Archery Deer Hunting Program—Year End Report

January 15 marked the end of the fifth year of the Archery Deer Hunting Program. The program
was established to better control the deer population after a January 2018 aerial count located
136 deer in the city limits. The lllinois Department of Natural Resources (IDNR) has suggested
that 40-80 deer would be a reasonable biological carrying capacity in the Galena city limits. | am
writing to provide you with the results of the 2022-23 hunting program.

Recap

The 2022-23 program began on August 8 with the city council reauthorizing the program.
Numerous preparatory activities and public notifications occurred thereafter and up to the
beginning of the hunting season on October 1. The full program schedule is included as Appendix
A.

Prior to the start of the hunt, the city council approved 12 hunting sites, eight on private
property and four on city-owned property. This was an increase of two hunting sites from the
previous year. The two new sites are both owned by Andrew Stangl on Donnegan Street.

To participate in the program, each hunting applicant must successfully complete a bow shooting
proficiency test. Hunters who qualified in any of the first four years were not required to qualify
this year. A total of 18 hunters qualified for the 2022-23 program, down from 26 the previous
year. There was one new hunter accepted into the program. Each returning hunter was given the
option of hunting the same site as the previous year. Each hunter could only hunt their assigned
site.

The archery hunting season opened October 1, 2022 and ended January 15, 2023. Each time a
hunter planned to hunt; the hunter was responsible for contacting the police department in
advance of the hunting. The call log of all planned hunting activity as recorded by the Police
Department is provided as Appendix B.
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Results

A total of 10 deer were taken during the season by six different hunters from five of the hunting
sites. Nine of the deer were doe and one was a buck (a hunter could only take a buck after taking
at least two doe). A map is included as Appendix C showing the number of deer taken at each
location. Each deer was taken with one arrow shot. One deer was mortally wounded but not able
to be located and retrieved. All arrows were retrieved by the hunters.

Twelve hunters did not take any deer. Seven of those hunters did not hunt. A complete list of the
hunting activity resulting in the taking of deer is shown in Appendix D. A comparison of the
number of hunters, those who killed deer, and the total deer taken is presented in Table 1 below.
Since the program inception in 2018, 98 deer have been culled.

Table 1. Hunting Activity: 2018-2023

Hunters | Qualified Hunters | Hunters who Culled at | Number of

Year Qualified who Hunted Least One Deer Deer Killed
2018/19 12 8 7 22
2019/20 27 18 12 30
2020/21 30 20 11 24
2021/22 26 15 6 12
2022/23 18 12 6 10

In April, hunters who successful tagged deer will be reimbursed $15.50 for each tag. With 10
deer tagged, the total reimbursement cost will be $150.50.

Deer Count

Lack of consistent snow cover following the end of the 2022/23 hunting season prevented an
aerial count of deer. The count is not effective without full coverage of at least several inches of
snow. The results of the deer count from all previous years are shown in Table 2 below.

Table 2. Aerial Deer Count: 2018-2023

Deer Counted in | Percent
Year City Limits Change
2018 136 -
2019 211 55%
2020 200 -5%
2021 Cancelled NA
2022 140 -30%
2023 Cancelled NA
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Deer Incidents

Since 2010, the Police Department has tracked reports of deer involved in accidents with
vehicles, found deceased, injured where euthanizing is required, and injured but unable to be
located. The total reported incidents for each year and the percent change from year to year is
shown in Table 3 below. In 2022, there were 22 reported incidents. This represents a 27 percent
decrease from 28 in 2021 and is considerably lower than the high of 55 in 2016. The full report
may be found in Appendix E.

Table 3. Reported Deer Incidents: 2010-2022

Reported | Percent
Year Incidents Change
2010 17
2011 20 18%
2012 22 10%
2013 27 23%
2014 24 -11%
2015 39 63%
2016 55 41%
2017 43 -22%
2018 38 -12%
2019 45 18%
2020 49 8%
2021 28 -42%
2022 22 -27%

Future Hunting
| offer the following suggestions should you decide to continue the hunting program in 2023-24:

1. Renew the current city hunting sites and private sites with owner consent.

2. Offer each hunter who successfully hunted his site the first option for hunting the site in
in 2023-24.

3. Only accept new hunter applications if current hunters choose not to reapply. One
exception would be that new hunters could be accepted upon the request of the owner
of any approved hunting site.

4. Encourage all hunters to actively hunt their designated property. If a hunter does not
hunt for two consecutive seasons, they would lose hunting eligibility.

5. Continue to reimburse hunters for the cost of the IDNR tag for each deer taken.

6. When snow cover allows, continue the aerial count to help assess the effectiveness of the
hunting program and the need to continue to the hunting program.
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Thank You

Finally, | would like to thank all the hunters in the program who completed all the steps in the
qualifying process, submitted all required information, kept the police department informed of
their activity, and took their responsibility to hunt safely very seriously. The police department
also deserves thanks for working closely with the hunters to record all activity during the four-
month season. Finally, thanks to Matt Oldenburg for producing the maps for the program.

40of4



APPENDIX A

Table 1. 2022-23 Archery Deer Hunting Schedule

No. | Activity Start Date End Date

1 Private hunting site application period June 1 July 15

2 Hunter Permit application period June 1 July 15

3 Mail letters to property owners within 100 yards of July 18 July 18
proposed hunting sites inviting comments at the August 8
city council meeting

4 Approval of city-owned and private hunting sites by council | August 8 August 8

5 Hunter proficiency qualification August 18 August 18

6 Hunter certification deadline, including submission of September 16 | September 16
lllinois license, habitat stamp, and permit(s)/tag(s)

7 Mail letters to property owners within 100 yards of hunting | September 22 September 22
areas giving notice of hunting area and season dates

8 Archery hunting season October 1 January 15, 2023

9 Aerial count of deer population (weather permitting) January 16 January 31
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APPENDIX B

Hunter Call Log
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Hunter Call Log
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APPENDIX B

Hunter Call Log
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APPENDIX D

2022-23 Galena Archery Deer Hunting Program

Hunting Activity Log
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APPENDIX E
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APPENDIX E

2012 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 1 1
February 1 1
March 1 1 2
April 0
May 1 1
June 0
July 2 2
August 1 1
September 1
October 2 4
November 2 1 1 5
December 3 1 4
Total 5 4 4 5 2 2 22
2013 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 1 1 3 5
February 1 1
March 2 1 1 4
April 1 1
May 0
June 1 2 3
July 0
August 0
September 1 2 5
October 1 1 5
November 3
December 0
Total 6 4 7 6 1 3 27




APPENDIX E

20 14 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 1 1 2
February 1 1
March 1 1
April 2 2
May 0
June 1 1 2
July 1 1
August 1 2
September 1 1 1 3
October 1 1 1 3
November 1 1 1 1 1 5
December 1 1 2
Total 5 6 3 3 6 1 24
2015 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 2 1 1 1 1 6
February 1 1 1 1 2 6
March 1 1 1 3
April 1 1 2
May 0
June 0
July 2 1 1 4
August 1 1
September 1 2
October 1 1 5
November 1 6
December 1 4
Total 12 6 6 1 7 39




APPENDIX E

2016 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 1 1 2 3 1 2 10
February 1 2 1 1 1 6
March 3 1 1 5
April 1 2 3
May 1 2 3
June 3 1 6
July 2 1 3
August 0
September 1 1 1 1 6
October 1 3
November 1 2
December 2 1 2 1 1 8
Total 10 10 14 10 8 3 55
2017 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 1 2 1 4
February 2 1 1 4
March 1 1 1 3
April 2 1 4
May 1 1
June 1 1
July 0
August 2 1 1 4
September 1 1 2 4
October 2 1 2 5
November 2 1 3 1 7
December 1 2 3 6
Total 16 3 10 5 5 43




APPENDIX E

2018 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 1 1 2
February 1 1 2
March 1 1
April 1 1
May 1 1 2 1 5
June 1 3
July 1 1 1 3
August 1 1 4
September 3 1 4
October 1 2 4
November 1 4
December 2 1 1 5
Total 10 3 12 4 6 3 38
2019 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured Total
report no report found dead Put down Ran away Unable to locate
January 2 2
February 2 1 3
March 1 1 1 3
April 1 1 3
May 1 2 1 4
June 1 2 1 1 5
July 1 2 1 4
August 2 1 3
September 1 5
October 1 1 2
November 1 1 2 9
December 2
Total 12 4 11 9 5 4 45




APPENDIX E

z 0 20 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured | Total
report no report found dead Put down Ran away Unable to locate
January 0
February 3 3
March 1 1 1 1 4
April 4
May 1 1 2
June 2 1 1 5
July 1 1 1 3
August 1 1
September 1 1 1 5
October 3 1 10
November 4 2 1
December 1
Total 13 8 10 10 6 2 49
2 0 2 1 Accident with | Accident w/ | Reported dead/ | Reported injured | Reported injured | Reported injured | Total
report no report found dead Put down Ran away Unable to locate
January 3 3
February 1 2 4
March 2 1 4
April 1 2
May 0
June 1 1 1 3
July 0
August 1 1 2
September 2 2
October 0
November 1 2 6
December 1
Total 9 0 7 3 3 5 27
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