


 

 



 

  
MINUTES 

GALENA HISTORIC PRESERVATION COMMISSION 
101 GREEN STREET, GALENA, IL 61036 

February 5, 2026 

26HPC-001- CALL TO ORDER 
 

Brown called the meeting of the Galena Historic Preservation Commission to order at 
6:30 PM on Thursday, February 05, 2026. 

 
26HPC-002- ROLL CALL 

 
Upon roll call, the following members were present: Larry Wiedenheft, Craig Brown, 
Chuck Horton, Matt Carroll, Steve Monahan, Emily Doyle 
 
Absent: Jeremey White 
 

26HPC-003- ESTABLISHMENT OF QUORUM 
 

A quorum was declared. 
 

26HPC-004 - PUBLIC COMMENTS 
 

NONE 
 

26HPC-005 – APPROVAL OF THE MINUTES OF THE REGULAR MEETING 
OF DECEMBER 4, 2025. 

 
Motion: Wiedenheft motioned, seconded by Monahan, to approve the minutes of the 
regular meeting of the Historic Preservation Commission of December 4, 2025. 
 
Discussion: None 
 
The motion is carried by voice vote. 
 

UNFINISHED BUSINESS 
 

None 
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NEW BUSINESS 
 

NONE 
 

PUBLIC HEARINGS 
 

26HPC-006 – DISCUSSION AND POSSIBLE ACTION ON A REQUEST FROM 
THE OWNERSOF 233 N. COMMERCE ST. TO PARTIALLY DEMOLISH 233 N. 

COMMERCE ST. 

Lauren Ray, Structural Engineer with Origin Design, spoke on behalf of the property 
owner. 

Ms. Ray explained that a previous application proposed preserving only the historic 
limestone structure, whereas the current application proposes preserving the entire 
limestone/barrel-roof structure extending from Commerce Street to Water Street while 
requesting demolition of the remaining portions of the property. She stated that the 
proposal aligns with a prior City Council recommendation. 

In response to Board questions regarding the long-term preservation and economic 
viability of the retained structure, Ms. Ray stated that no final plan has been established. 
She indicated that concepts discussed include either replacing the existing roof or 
potentially converting the structure into an open-air design, which would require a 
separate application. 

When asked whether the applicant would commit to repairing the roof as a condition of 
demolition approval, Ms. Ray stated that such decisions would need to be made by the 
property owner and that she could not commit to specific actions. She further stated that 
it is the owner’s intent not to allow the structure to continue deteriorating. 

Paul Connor, local business owner, spoke in favor of redeveloping the property to 
address parking needs on the north end of downtown. He stated that weekend retail traffic 
creates consistent parking demand and expressed his opinion that the highest and best use 
of the property would be as a parking facility. 

Mr. Connor supported a compromise proposal to demolish the left and right portions of 
the structure while retaining and restoring the central section. He noted that a private 
entity is willing to fund the parking development at no cost to the City and suggested 
implementing an hourly parking system to improve turnover. 

In response to Board questions regarding the historic appropriateness of converting the 
area to parking, Mr. Connor stated he could not speak about the building’s historic 
validity and was offering comments from a business perspective. 
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A Board member clarified that determining “highest and best use” is not within the 
Board’s purview and that its role is to evaluate historic appropriateness. 

Motion: Monahan motioned, seconded by Carroll, to open the Public Hearing. 
 
The motion carried by voice vote. 
 

DISCUSSION: 

The Board discussed the proposal to demolish portions of the structure while preserving 
the central barrel-roof limestone building. Members acknowledged that some additions 
may qualify as historic due to age. 

Several members supported preserving the main structure but expressed opposition to 
converting it into an open-air design, citing concerns about further deterioration. 

The Board discussed placing conditions on any demolition approval, including: 

 Requiring repair or restoration of the roof 
 Requiring a written plan for the building’s future use 
 Withholding demolition or parking lot permits until preservation requirements are 

met 

Members raised concerns about past neglect of the property and emphasized the need to 
ensure the remaining structure is stabilized and preserved. 

Motion: –Monahan motioned, seconded by Doyle, to demolish the structure to the North 
side of the original barrel building, with the contingency that no permits will be issued 
for demolition or the parking structure until plans are submitted to the Building Official 
for the preservation of the portion of the building that will remain.  Specific attention on 
the roof. 
 
Ayes: Wiedenheft, Brown, Monahan, Horton, Carroll, Doyle 
Nays: None 
Absent: White 
 
Motion: Monahan motioned, seconded by Carroll, to close the Public Hearing. 
 
The motion carried by voice vote. 
 
 

OTHER BUSINESS 
 

NONE 
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26HPC-007: ADJOURMENT 

 
Motion: –Horton motioned, seconded by Monahan, to adjourn the meeting. 
 
Meeting adjourned by voice vote at 6:55 pm 
 
 
Respectfully submitted, 
Cassie Folks 
Recording Secretary 
 

"These minutes are a summary of discussion on all matters proposed, deliberated, or 
decided, and a record of any motions made, and votes taken. The minutes are intended to 

convey the nature of discussions that ensued on each matter but are not a verbatim 
transcript.” 
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CITY OF GALENA, ILLINOIS
                      101 Green Street · P.O. Box 310 · Galena, Illinois 61036

Telephone: 815-777-1050          Facsimile: 815-777-3083          www.cityofgalena.org

MEMORANDUM

TO: The City of Galena Historic Preservation Commission

FROM: Jonathan Miller, Building and Zoning

DATE: March 27, 2026

RE: 26HPC-013, Owner and Applicant:  Tadeo OBrien, 814 Fulton St., Galena, IL 61036.  
Location:  Parcel:  22-100-695-00, Original Lots Block 12 S ½ Lot 13.  Common Address, 
521 S. High St., Galena, IL 61036. Request to partially demolish 521 S. High St.  Applicant 
proposes to demolish rear portion of home and replace it with new addition.

Summary:

The applicant is requesting approval to demolish a portion of the structure located at 521 S. High St. 
Specifically, the proposal involves removing all sections of the home situated to the west of the chimney 
shown in the attached images. These portions are not part of the original house; the historic portion of the 
structure lies to the east of the chimney.

In place of the demolished sections, the applicant proposes constructing a new rear addition to the original 
home. This addition would include a two-car garage as well as new living space.

The areas proposed for demolition were added after the home’s original construction. This is evident from 
the use of more modern lumber and the absence of a proper foundation. Unlike the original structure, the 
additions were built directly on grade and are actively settling at the rear of the home. The framing in 
these areas is in poor condition and structurally unsound. Staff has determined that repairing the additions 
to meet safety standards is not a viable option.

The attached images document the current condition of the structure and support the need for demolition. 
The attached plans illustrate the proposed addition that would occupy the same footprint as the removed 
portions.

Staff recommends approval of the partial demolition at 521 S. High St. and the construction of the 
proposed addition.
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Tadeo Obrien 757-319-7743

814 Fulton St.                        Galena                         IL                                61036

Tadeo Obrien

521 S. High St., Galena, IL 61036

Request to demolish the rear portion of home and construct a new 

addition in its place. 
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Front of the home from High St. 

 

 

 

North Side of the home.  Chimney on main portion of home toward rear 1/3 of home is 
chimney referenced in memo.   
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Rear or West side of the home.  Sections to be demolished.   

 

 

Inside rear addition 
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Inside rear addition 

 

Inside rear addition.  Notice lack of su icient framing and undersized floor joists 
supporting upper level.   

 

10



Same rear addition with lack of proper framing and significant settling. 

 

The following images are from the original portion of the home to remain.   
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