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Seal of the City 

City of Galena, Illinois 
 
 
 

AGENDA 
 

COMPREHENSIVE PLANNING BUSINESS COMMUNITY WORKSHOP 
 

8:00 A.M., WEDNESDAY, OCTOBER 30, 2024 
 

TURNER HALL, 115 S. BENCH STREET 
 

 
NEW BUSINESS 

 

 
 

ITEM DESCRIPTION 
 

24CP-01. 
 
Introduction of Houseal Lavigne Consulting Team   

 
24CP-02. 

 
Interactive workshop with business owners and managers, developers, and Galena’s 
corporate citizens as part of the initial Comprehensive Plan outreach. Participants will be 
led through a series of prompts to spur discussion of top issues, concerns, assets, and 
priority projects from the corporate stakeholder perspective. 

 
24CP-03. 

 
Adjournment 


