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Seal of the City
AGENDA
REGULAR CITY COUNCIL MEETING
6:30 P.M., MONDAY, SEPTEMBER 8, 2025
CITY HALL - 101 GREEN STREET

The public may also view the meeting live (with no live interaction) on the
City of Galena YouTube channel: https://www.youtube.com/@cityofgalenal826

ITEM DESCRIPTION

25C-0347. | Call to Order by Presiding Officer

25C-0348. | Roll Call

25C-0349. | Establishment of Quorum

25C-0350. | Pledge of Allegiance

25C-0351. | Reports of Standing Committees

Citizens Comments
o Not to exceed 15 minutes as an agenda item
25C-0352. e Not more than 3 minutes per speaker

CONSENT AGENDA CA25-17

ITEM DESCRIPTION PAGE
25C-0353. | Approval of the Minutes of the Regular City Council Meeting of August 25, 2025 4-8
25C-0354. | Approval of a Request by the Farmers Market for an Additional Week of 9

Operation this Season

25C-0355. | Approval of a Request by the Galena ARC to Host a Pickleball Tournament at the 10
Recreation Park Pickleball Courts on October 4, 2025

25C-0356 | Approval of a Request by Connor Krippendorf for Secondary Employment with 11
the Village of Elizabeth and the Village of Stockton as a Part-Time Police Officer

25C-0357 | Approval of U.S. Water Contract Year-End Expense Reconciliation 12-13

Page 10f3



Page 2 of 46

CONSENT AGENDA CA25-17 (CONTINUED)

ITEM DESCRIPTION PAGE
Approval of a Resolution for Maintenance Under the lllinois Highway Code
25C-0358. | (Supplemental Motor Fuel Tax Resolution for 2025) 14-15
25C-0359. | Approval of a Resolution to Apply to IDOT for a Safe Routes to School Grant 16
Approval to Remediate Moisture Issues and Purchase New Turnout Gear Lockers 17-24
25C-0360. | at the Galena Fire Department
NEW BUSINESS
ITEM DESCRIPTION PAGE
Discussion and Possible Action on a Sidewalk Project at McDonald’s at 957 Gear 25-26
25C-0361. | Street
First Reading of an Ordinance Approving the Purchase of Real Estate at 11422 W 27-35
25C-0362. | Chetlain Lane
Discussion and Possible Action on a Memorandum of Understanding with Jo 36-39
25C-0363. | Daviess County for a Parking Facility at 312 North Main Street
Approval of the Country Fair Weekend and Halloween Parade Public Parking Lot 40
25C-0364. | Operations Plan
25C-0365. | Warrants 41-46
25C-0366. | Alderpersons’ Comments
25C-0367. | City Administrator’s Report
25C-0368. | Mayor’s Report
25C-0369. | Adjournment
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CALENDAR INFORMATION

BOARD/COMMITTEE DATE TIME LOCATION
City Council Monday, September 22 6:30 P.M. | City Hall, 101 Green Street
Historic Preservation Commission | Thursday, October 2 6:30 P.M. | City Hall, 101 Green Street
Zoning Board of Appeals Wednesday, September 10 | 6:30 P.M. | City Hall, 101 Green Street
PUBLIC Wi-Fi
Public Wi-Fi is available in the city council chambers at City Hall. You may access Wi-Fi for free as follows:
Network = CityOfGalena_Guest ‘?‘
(Wi-Fi
Password = guestwifi! FREE

DISCLAIMER REGARDING LIVESTREAMING

Livestreaming of Galena City Council meetings is provided as a supplemental service and is not required
by the lllinois Open Meetings Act. Please note that if there are technical issues with the livestream, the
meeting will continue without interruption. Technical issues could cause the livestream to not be available
for live viewing or replay on the City of Galena YouTube channel. Members of the public are welcome to
physically attend meetings of the Galena City Council and may speak publicly during the Citizens
Comments section of the meeting.
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MINUTES OF THE REGULAR CITY COUNCIL MEETING OF 25 AUGUST 2025

25C-0327 — CALL TO ORDER

Mayor Renner called the regular meeting to order at 6:30 p.m. in the Board Chambers at 101
Green Street on 25 August 2025.

25C-0328 — ROLL CALL

Upon roll call, the following members were present: Gates, Johnson, Kieffer, Tegtmeyer,
Westemeier, Wienen, Renner

25C-0329 — ESTABLISHMENT OF QUORUM

Mayor Renner announced a quorum of board members present to conduct city business.

25C-0330 — PLEDGE OF ALLEGIANCE

The Pledge was recited.

25C-0331 - REPORTS OF STANDING COMMITTEES

No reports.

25C-0332 — CITIZENS COMMENTS

None.

CONSENT AGENDA CA25-16

25C-0333 — APPROVAL OF THE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF
AUGUST 11, 2025

25C-0334 — APPROVAL OF GHS HOMECOMING PARADE AND TAILGATE IN CITY HILL
PARKING LOT, SEPTEMBER 5TH

25C-0335—- APPROVAL OF A REQUEST FROM SUE SIMMONS FOR SECONDARY
EMPLOYMENT AT THE GALENA EAGLES LODGE

Motion: Wienen moved, seconded by Westemeier to approve Consent Agenda CA25-16.
Discussion: None.

Roll Call: AYES: Johnson, Kieffer, Tegtmeyer, Westemeier, Wienen, Gates, Renner
NAYS: None

The motion carried.

UNFINISHED BUSINESS

25C-0318 — SECOND READING OF AN ORDINANCE IMPLEMENTING A 1% MUNICIPAL
GROCERY RETAILER’S OCCUPATION TAX, EFFECTIVE JANUARY 1, 2026

Motion: Kieffer moved, seconded by Johnson, to approve the second reading of an ordinance
implementing a 1% Municipal Grocery Retailer’'s Occupation Tax, effective January 1, 2026, 25C-
0318.
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Discussion: This is a tax that is already there and puts $90,000-$100,000 in the general fund.
This tax does not affect resident’s taxes; what people are currently paying remains the same.
The only change is that the revenue shifts from the state to the municipality.

Roll Call: AYES: Kieffer, Tegtmeyer, Westemeier, Wienen, Gates, Johnson, & Renner
NAYS: None

The motion carried.

NEW BUSINESS

25C-0336 — DISCUSSION AND POSSIBLE ACTION ON A RECONSIDERATION OF THE
GENERALS STATUES

Motion: Wienen moved, seconded by Gates, to reconsider the location of the generals statues.
Item 25C-0336.

Discussion: None.

Roll Call: AYES: Tegtmeyer, Wienen, Gates, Johnson, & Kieffer
NAYS: Westemeier

The motion carried.

Motion: Wienen moved, seconded by Tegtmeyer, to refer the reconsideration of General
Statutes Item No. 25, C-0336, back to the Historic Preservation Commission."

Discussion: Council members emphasized the importance of not restricting the artist’s work,
noting molds have already been poured.

Requested accurate renderings and mockups of all statues, including final placement and scale.
Public feedback prompted reconsideration of location; members suggested using visual tools to
preview alternate sites.

Clarified that reconsideration is appropriate due to new information and the item’s relevance to
the historic district.

General support expressed for involving the HPC and ensuring decisions are based on feasible
options.

Roll Call: AYES: Wienen, Gates, Johnson, Kieffer, & Tegtmeyer,
NAYS: Westemeier

The motion carried.

25C-0337 — DISCUSSION AND POSSIBLE ACTION ON A LICENSE REQUEST BY KIRK &
COLLEEN POCHOCKI, FOR 301 MADISON STREET, TO CONSTRUCT A GARDEN SHED,
RETAINING WALL AND FENCE IN THE THIRD STREET RIGHT-OF-WAY

Motion: Westemeier moved, seconded by Johnson, to approve the request for a license by Kirk
& Colleen Pochocki for 301 Madison Street to construct a garden shed, retaining wall and fence
in the Third Street right-of-way, 25C-0337.

Discussion: Johnson expressed support for the proposed development, noting that adding
property to the city’s tax rolls is beneficial. The location was deemed appropriate, as the adjacent
street is unlikely to be reopened and visibility is limited.
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Roll Call: AYES: Wienen, Gates, Johnson, Kieffer, Tegtmeyer, Westemeier, Renner
NAYS: None

The motion carried.

25C-0338 — APPROVAL OF A RESOLUTION ON THE REVIEW AND POSSIBLE RELEASE
OF EXECUTIVE SESSION MINUTES

Motion: Wienen moved, seconded by Westemeier, to approve the resolution on the review and
possible release of executive session minutes, as presented by the city clerk. Item 25C-0338.

Discussion:
Staff clarified that audio recordings of meetings may be discarded once official minutes are
transcribed and approved.
e A concern was raised regarding potential relevance of recordings to ongoing litigation
(Parker case).
e Legal counsel confirmed that approved minutes serve as the official record and
recordings are not required to be retained beyond that point.

Roll Call: AYES: Gates, Johnson, Kieffer, Tegtmeyer, Westemeier, Wienen, & Renner
NAYS: None

The motion carried.

25C-0339 — DISCUSSION AND POSSIBLE ACTION ON ZONING CALENDAR NO. 25A-04, A
REQUEST BY SCOTT AND BRIDGET FRANSON, 812 S. BENCH STREET, FOR A MAP
AMENDMENT OF PARCEL 22-101-353-00 FROM HEAVY INDUSTRIAL TO MEDIUM
DENSITY RESIDENTIAL

Motion: Tegtmeyer moved, seconded by Westemeier, to approve Zoning Calendar No. 25A-
04,a request by Scott and Bridget Franson, 812 S. Bench Street, for a map amendment of parcel
22-101-353-00 from heavy industrial to medium density residential, 25C-0339.

Discussion: It was noted the area should be zoned for medium-density residential use to avoid
heavy industrial development. It was suggested that past industrial use by the railroad may have
influenced prior zoning classifications.

Roll Call: AYES: Johnson, Kieffer, Tegtmeyer, Westemeier, Wienen, Gates, & Renner
NAYS: None
The motion carried.

25C-0340 — DISCUSSION AND POSSIBLE ACTION ON THE FIRST READING OF AN

ORDINANCE AMENDING THE ZONING MAP FOR PARCEL 22-101-353-00 FROM HEAVY
INDUSTRIAL TO MEDIUM DENSITY RESIDENTIAL

Motion: Westemeier moved, seconded by Johnson, to approve the first reading and waive the
second reading of an ordinance amending the zoning map for parcel 22-101-353-00 from heavy
industrial to medium density residential, 25C-0340.

Discussion: None.

Roll Call: AYES: Kieffer, Tegtmeyer, Westemeier, Wienen, Gates, Johnson, & Renner
NAYS: None
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The motion carried.

25C-0341 —- WARRANTS

Motion: Wienen moved, seconded by Gates to approve the Warrants as presented, 25C-0341.

Discussion: Tegtmeyer inquired about the $14,000 expense listed for interview rooms.
Oldenburg clarified that the cost covers the camera system and software subscription.

Roll Call: AYES: Wienen, Gates, Johnson, Kieffer, Tegtmeyer, Westemeier, Renner
NAYS: None

The motion carried.

25C-0342 — ALDERPERSONS’ COMMENTS

Gates expressed support for referring the statue placement decision to the Historical Preservation
Commission, noting their expertise in evaluating appropriate locations. Emphasis was placed on
ensuring the chosen site accommodates the intended statue height and artistic vision.
Confidence was expressed in the commission’s ability to provide sound recommendations.

Wienen reported resident concerns about drainage backup at 749 Dewey. Although the ditch was
cleaned out 4-5 years ago, it now requires more than routine maintenance. A request was made
to address the issue and consider adding it to the city's regular maintenance schedule.

Tegtmeyer promoted participation in the Stair Challenge fundraiser, encouraging sign-ups via
RunSignUp and friendly competition to raise more funds. Participants were invited to support
Cindy in her effort to outperform Lynn Gallagher.

25C-0343 — CITY ADMINISTRATOR’S REPORT

Administrator Oldenburg reported:

- EV Chargers: Installation is complete; awaiting transformer upgrades from Jo-Carroll before
testing and activation.

- City Hall Closure: City Hall will be closed to the public on Monday for Labor Day.

- Reorganization Update: No consensus was reached on recent reorganization proposals
involving deputy administrators; the matter is on hold.

- Job Openings: Full-time positions are available in the Police Department and Public Works.
Applications are encouraged.

25C-0344 — MAYOR’S REPORT

Mayor Renner reported attending a regional meeting in Oregon lllinois with Oldenburg, fellow
mayors from Ogle and Carroll Counties, along with Representative McCombie. The group
discussed statewide issues, local challenges, and potential support for municipalities. The
meeting was productive and provided valuable connections with neighboring officials.

24C-0345 - MOTION FOR EXECUTIVE SESSION

Motion: Wienen moved, seconded by Johnson, to recess to Executive Session to discuss the
following:

e Section 2 (c) (5) — Purchase or Lease of Real Estate
e Section 2 (c) (21) — Review of Executive Session Minutes.

Discussion: None.
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Roll Call: AYES: Westemeier, Wienen, Gates, Johnson, Kieffer, Tegtmeyer, & Renner
NAYS: None

The motion carried.
The meeting recessed at 7:32 p.m.
The meeting was reconvened at 7:55 p.m.

25C-0346 — ADJOURNMENT

Motion: Wienen moved, seconded by Tegtmeyer, to adjourn.
Discussion: None.

Roll Call: AYES: Wienen, Gates, Johnson, Kieffer, Tegtmeyer, Westemeier, Renner
NAYS: None

The motion carried.
The meeting was adjourned at 7:58 p.m.
Respectfully submitted,

Sue Simmons
Deputy City Clerk
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August 29,2025
To the Galena city council:

On behalf of Galena’s farmers market we
would like to propose an extension of one
more Saturday at the Outdoor Market on
November 1, 2025. Our hours would be set
up at 6 AM and Market operation will be 7 AM
till noon.

We would much appreciate this opportunity if
it is workable for the city . Thank you for your
continued support and helping us local
producers sell our products. The parking lot
has proven to be a perfect fit to operate the
market. Our customer base has been growing
and very committed. Looking forward to your
response and thank you again for supporting
local. If you have any questions you can
contact me at 563-542-0996.

Susan Droessler, Galena, farmers market
manaager .
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From: Shirley Rosenthal

To: Matt J. Oldenburg

Subject: Galena ARC Pickleball Tournament

Date: Thursday, September 4, 2025 10:29:56 AM

CAUTION: This email originated from outside of the organization. Do not open attachments or click links unless you
recognize the sender and know the content is safe.

Good morning, Matt, Mayor Renner and Council Members,

We would like to request to have the Galena ARC Pickleball Tournament added to the City Council
Meeting Consent Agenda for Monday, September 8th. Now that the pickleball complex is nearing
completion we would like to hold a fundraising tournament there before the weather gets too cold. With
limited options remaining we planning to do it on Saturday, October 4th. We are aware that it would be
the same day as Oktoberfest, and | have checked with the city to confirm that the parking lots at
Recreation Park will not be used for shuttling that weekend.

Our request is to hold the tournament on Saturday, October 4th with Sunday, October 5th as a rain date.
We would like to start setting up at 7:00 a.m. with the tournament to begin at 8:00 a.m. We plan to have
all games finished by dusk and cleanup completed by 8:00 p.m.

We would like to reserve the Northern Lights and Ben Campbell pavilions to use for registration and
vendors. The proceeds from the tournament will go towards the pickleball complex and a donation to the
Galena ARC. We realize that there is a $25 rental fee for the pavilions but would like to request that they
are waived due to this being a fundraiser event for the pickleball complex. As of today, neither of those
pavilions have been reserved for October 4th or 5th.

C&N Embroidery, from Galena, has created a pickleball logo which we have been using for several years.
We would like them to be there to sell t-shirts and other merchandise with our logo on it. They also plan to
donate a portion of each shirt sold, back to the pickleball complex. We would have them set up in one of
the pavilions.

CPX Pickleball is a company out of West Chicago, IL and they are interested in coming to the event as
many of us use their paddles. Our hope is that in the future they will sponsor our tournaments which will
draw players to the event. We do not know at this point if they are available that day but if they come, we
plan to put them in one of the pavilions. But if they prefer to bring a tent, we will require it to be a small
pop-up tent that would not need anchoring in the ground and it would be placed in-between the courts
and the Northern Lights pavilion.

We would also like authorization to have one licensed food truck at the event, if there is still time to
secure one. Upon approval of the event and vendor requests, all required applications and forms will be
submitted.

Thank you for taking the time to review our request. Your thoughtful consideration is appreciated.


mailto:shirley.rosenthal@yahoo.com
mailto:mjoldenburg@cityofgalena.org
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Galeric

POLICE

To SERVE AND PROTECT
e e F ok kA ok

Chief of Police
Eric Hefel

311 N. Bench Street,
Galena, IL 61036

Phone (815) 777-2131
Fax (815) 777-4736

August 13, 2025

To: Honorable Mayor Terry Renner, Chief Hefel, City Administrator Matt Oldenburg, All City Council

Members

From: Connor Krippendorf

Subject: Part Time Employment

I am reaching out to request permission to work part time in the Village of Stockton and the
Village of Elizabeth as a Police Officer. I also am aware that Stockton and Elizabeth are part-time

employment and will not interfere with my full-time employment at Galena.

Respectfully,

e S

Officer Connor Krippendorf
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1406 Central Avenue

Fort Dodge, IA 50501
Phone: 515-576-4948
Fax: 515-576-6523

UTILITY GROUP
Water and Wastewater Utility Operation, Maintenance, Engineering, Construction

City of Galena August 25, 2025
Attn: Matt Oldenburg/City Administrator

101 Green Street

Galena, IL

Re: FY2024/2025 Contract Budget Reconciliation
Dear Mr. Oldenburg,

USW Ultility Group (USWUG) entered into a contract with the City of Galena, effective August 1, 2019, to provide
Professional Services for the Operation of Water and Wastewater Systems (the “AGREEMENT") for the City of
Galena. In accordance with this Agreement:

“Any amount less than the Electricity Expense Component not expended by CONTRACTOR for electricity during a
given Agreement Year shall be returned to OWNER in full within sixty (60) days of the end of the Agreement Year.
During any Agreement Year, amounts expended by CONTRACTOR which aggregate to a total greater than the
Electricity Expense Component shall be reimbursed by OWNER to CONTRACTOR in full within sixty (60) days
of the end of the Agreement Year.”

“Any amount less than the M&R Expense Component not expended by CONTRACTOR during a given Agreement
Year shall be returned to OWNER in full within sixty (60) days of the end of the contract year. During any Agreement
Year, amounts expended by CONTRACTOR which aggregate to a total greater than the M&R Expense Component
without prior written approval by OWNER, are the responsibility of CONTRACTOR. During any Agreement Year,
amounts expended by CONTRACTOR which aggregate to a total greater than the M&R Expense Component with
prior written approval by OWNER, are the responsibility of OWNER.”

“Any amount less than the Chemical Expense Component not expended by CONTRACTOR during a given
Agreement Year shall be returned to OWNER in full within sixty (60) days of the end of the Agreement Year. During
any Agreement Year, amounts expended by CONTRACTOR which aggregate to a total greater than the Chemical
Expense Component without prior written authorization by the Owner, are the responsibility of CONTRACTOR.
Chemical costs shall be the actual amount paid for chemicals by the Contractor, including any discounts received by
the Contractor. During any Agreement Year, amounts expended by CONTRACTOR which aggregate to a total greater
than the Chemical Expense Component with prior written authorization by the OWNER, are the responsibility of
OWNER.”

Below is a copy of the actual cost versus the budget for the fiscal year of 2024/2025.

EXPENSE FEES
ACTUAL T Cit ' Gal 1
LINE ITEMS AL Ity.of Galena Variance

FY 24/25 FY 24/25 Budget
Chemicals S 29,429.52 S 34,030.17 S 4,600.65
Electricity S 177,931.59 § 182,246.68 S 4,315.09
Maintenance S 73,537.88 S 80,653.23 S 7,115.35
TOTAL S 280,898.99 $ 296,930.08 $ 16,031.09
Under Budget - USWUG owes the City of Galena S 16,031.09

1406 Central Avenueé Fort Dodge, lowa 50501
Ph: 515-576-4948 é Fax: 515-576-6523
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With the City of Galena’s approval of our Expense Fee for FY24-25, USW Utility Group will issue the City of Galena
a check for $16,031.09.

Signature & Title Date

Sincerely,

Oanow Vorss

Aaron Voss
Vice President of Operations
Mid/Central United States

1406 Central Avenue é Fort Dodge, lowa 50501
Ph: 515-576-4948 é Fax: 515-576-6523
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CITY OF GALENA, ILLINOIS §

101 Green Street, P.O. Box 310, Galena, Illinois 61036
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MEMORANDUM
TO: Honorable Mayor Renner, City Council and City Administrator
FROM: Matt Oldenburg, City Administrator /%477——
DATE: August 29, 2025
RE: Motor Fuel Tax (MFT) Supplemental Resolution for 2024

| attach a copy of the MFT supplemental resolution for maintenance of city streets during the
2024 maintenance period in the sum of $73,820. Each year the city budgets an estimated
amount for MFT expenditures. In 2024 this was $177,195 which was less than the amount
actually spent of $251,014.34. The difference between these two amounts of $73,820 needs to
be allocated for by passing a supplemental resolution — see attached.

In typical years the allocated MFT amount is within budget. This last year the increase was due
to the installation of traffic signal radar sensors on Highway 20 and increased electricity costs.

| recommend the city council approves a supplemental MFT resolution for 2024 maintenance
costs in the amount of $73,820.

Telephone: 815-777-1050 e  Facsimile: 815-777-3083 e www.cityofgalena.org
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llinois Department Resolution for Maintenance
of Transportation Under the lllinois Highway Code
District County Resolution Number  Resolution Type Section Number
2 JoDaviess R25.07 Supplemental 24-00000-00-GM
BE IT RESOLVED, by the Council of the City of
Governing Body Type Local Public Agency Type
Galena lllinois that there is hereby appropriated the sum of Seventy-three
Name of Local Public Agency
thousand eight hundred twenty Dollars ( $73,820.00 )

of Motor Fuel Tax funds for the purpose of maintaining streets and highways under the applicable provisions of lllinois Highway Code from

05/01/24 to 04/30/25
Beginning Date Ending Date

BE IT FURTHER RESOLVED, that only those operations as listed and described on the approved Estimate of Maintenance Costs,
including supplemental or revised estimates approved in connection with this resolution, are eligible for maintenance with Motor Fuel Tax
funds during the period as specified above.

BE IT FURTHER RESOLVED, that City of Galena

Local Public Agency Type Name of Local Public Agency
shall submit within three months after the end of the maintenance period as stated above, to the Department of Transportation, on forms
available from the Department, a certified statement showing expenditures and the balances remaining in the funds authorized for
expenditure by the Department under this appropriation, and

BE IT FURTHER RESOLVED, that the Clerk is hereby directed to transmit four (4) certified originals of this resolution to the district office
of the Department of Transportation.

I Mary Beth Hyde City Clerk in and for said City
Name of Clerk Local Public Agency Type Local Public Agency Type
of Galena in the State of lllinois, and keeper of the records and files thereof, as

Name of Local Public Agency
provided by statute, do hereby certify the foregoing to be a true, perfect and complete copy of a resolution adopted by the

Council of Galena at a meeting held on 09/08/25 .
Governing Body Type Name of Local Public Agency Date
IN TESTIMONY WHEREOF, | have hereunto set my hand and seal this 9 day of September, 2025
Day Month, Year

(SEAL, if required by the LPA) Clerk Signature & Date

APPROVED

Regional Engineer Signature & Date
Department of Transportation

Completed 08/29/25 BLR 14220 (Rev. 12/13/22)
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RESOLUTION #

RESOLUTION OF SUPPORT AND COMMITMENT OF LOCAL FUNDS

WHEREAS, the City of Galena, is applying to the Illinois Department of Transportation Safe
Routes to School grant program,

WHEREAS, it is necessary that an application be made and agreements be entered into with

IDOT, and

WHEREAS, critetia of the IDOT Safe Routes to School program are such that financial
participation by the grantee is required in conjunction with IDOT funds.

NOW, THEREFORE, BE IT RESOLVED as follows:

1Y)

2)

3)

4)

Passed thig day of

ATTEST:

that the City apply for a grant under the terms and conditions of IDOT and shall
enter into and agree to the understandings and assurances contained in said
application,

that the Mayor, Terry Renner, and City Clerk, Mary Beth Hyde, on behalf of the
City execute such documents and all other documents necessary for the carrying
out of said application.

that the Mayaor, Terry Renner, and City Clerk, Mary Beth Hyde, are authorized to
provide such additional information as may be required to accomplish the
obtaining of such grant.

that the City of Galena does hereby commit funds for use in conjunction with the
IDOT Safe Routes to School Grant application, such funds to equal any cost
above the requested grant amount and all ineligible costs that IDOT may not
cover.

Terry Renner, City Mayor

Mary Beth Hyde, City Clerk
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MEMORANDUM
TO: Honorable Mayor Renner, City Council
FROM: Matt Oldenburg, City Administrator %ﬁﬁﬂ_
DATE: September 4, 2025
RE: Galena Fire Department — Moisture Remediation & Lockers

Recently, the back wall of the Galena Fire Department station experienced severe moisture issues
and mold developed between the turnout gear in the wall mounted lockers. Mold developed
inside several helmets and turnout gear items.

Due to the health and safety concerns, | authorized Chief Conley and Hillary Dickerson, under
emergency provisions, to hire a remediation company to properly clean the wall and the
equipment. | also authorized Chief Conley to purchase new equipment lockers that stand away
from the walls. These lockers are wire mesh with metal frames and allow the air to move freely
around the turnout gear when stored. They are common in most fire stations.

The cost of the lockers is $6,290.00 and the remediation is $4,900.88. Quotes for both are
attached. The remediation is underway, and the lockers are ordered. We will pay for these items
under the Fire Protection budget with New Equipment Fund (22.22.840.00) and Building
Improvements (22.22.844.04).
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rirST
ONSITE

SCOPELETTER
September 03, 2025

Hillary Dickerson

101 South Bench Street, Galena, IL, 61036
Project Name #00628927: Galena Fire Dept 2025-
08-20

PO/Reference Number: N/A



rirST Scope Letter

ONSITE September 03, 2025

PROPERTY RESTORATION

To:

Hilary Dickerson

Description of Work

At the request of Client, First Onsite conducted a site visit to evaluate the Client’s needs at the Property.

This Scope of Work (“Scope”) outlines First Onsite’s preliminary recommendations for work required at
the Property (the “Work”). This is a non-binding estimate and is subject to change based on site
conditions and the Client’s evolving needs. Any material changes to this Scope will be communicated to
the Client as quickly as practicable under the circumstances.

This Scope is drafted utilizing the assumption that First Onsite will have all necessary access to the facility
and common utilities, such as water and electrical power, in sufficient quantities. If these items are not
available to First Onsite, the Scope may require modification to address First Onsite’s work requirements.

Scope of Work Summary

To complete the Work, First Onsite will supply the following to Client:

Remediation:

e Construction of a containment barrier the width and height of the entire work space to contain dust,
debris, and any spores that will become airborne during the cleaning process.

e Placing negative air machine. Negative air machine will run during the duration of the entire
project.

e Running lay flat ducting out of the building to put the work space under negative pressure.

Page 2 of 6
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e Detaching of the bench located on the bottom of the wall for boot and equipment storage.
e Applying antimicrobial product to remove any active mold spores.

e Remediation crew to remove any loose paint from the wall to provide a paintable surface when
applying new paint.

e Additional cleaning once the paint has been removed.

e Applying a masonry paint in which contains a microbial inhibitor. This will be the entire width of the
wall and painted up to the storage boxes.

e Cleaning of the floor once work has been completed.
e Deconstructing containment barrier.

e Removal of equipment and containment poles.

PPE: Personal Protective Equipment

Tyvek suite

Full face respirator

Respirator filter specific for remediation.

Nitril gloves

1. Galena FD to move and clean all of the gear that has been compromised by the microbial growth.

2. Will need to have the fire trucks moved to allow enough space for work to be completed.

Pricing Estimate

Rough Order of Magnitude: $4,900.88

First Onsite will perform the Scope according to the Rate Schedule in place per the contractual terms
with Client. The above estimate is based on those prices, and the Scope discussed above.

Page 3 of 6
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Please note that the above-stated price is subject to change if the Scope is modified, the Client requests
additional services, or First Onsite discovers additional services are necessary after it begins the Work.

The estimate stated above is non-binding and does not include taxes or permitting fees, which will be
invoiced in addition to the final amount billed by First Onsite.

Important Disclaimers

e This Scope is not a contract and does not create any legally binding obligations unless expressly
incorporated by reference into a written agreement. In the event of conflict between this Scope
and the written contract, the written contract shall prevail.

e This document is an overview, not a step-by-step work plan. If a step-by-step work plan becomes
necessary, First Onsite will work with Client and other interested parties to develop the same.

e Adjustments may occur based on evolving conditions or Client requests.

e This Scope is the confidential and proprietary property of First Onsite. It may only be used by the
recipient to whom it was provided and may not be shared, copied, or distributed without the
express written consent of First Onsite.

Introduction

Respectfully Submitted,

Cody Hoting

Senior Project Manager
FIRST ONSITE
815-275-8483
Cody.Hoting@firstonsite.com

24-HOUR EMERGENCY RESPONSE: 800-622-6433

Page 4 of 6
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Order No: 238965
J Order Date: 8/27/2025
% pe zg 65 ’ Due Date: 8/27/2025
iR & SAFET ¥ Salesperson: Shane Conant
Jefferson Fire and Safety, Inc. Customer ID: 02991
7620 Donna Drive
Middleton, WI, 53562
Phone: 608-836-0068
Web: www.jeffersonfire.com
BILL TO: SHIP TO:
Galena Fire Department Galena Fire Department
101 South Bench Street 101 South Bench Street
Galena IL 61036 Galena IL 61036

CUSTOMER P.O. NO. TERMS CONTACT
FOB POINT SHIPPING TERMS SHIP VIA
/| UPS
ITEM DESCRIPTION QTY. UNIT PRICE EXT PRICE
GRO RMSS-3/20 GROVES RED RACK MOBILE SNGL SIDED W/3-20" 1,181.00 1,181.00
SECTIONS
GRO RMSS-2/20 GROVES RED RACK MOBILE SNGL SIDED W/2-20" 5.00 913.00 4,565.00
SECTIONS GRO RMSS-2/20
GRO FDH Groves Flat Dry Hanger 13.00 13.00 169.00
FREIGHT Freight / Shipping Charges 1.00 375.00 375.00
Signature Date

Where applicable, freight and/or tariff surcharge will be added to the invoice. All returns must be received within 30 days of delivery
and may be subject to a 25% restocking fee. Custom orders cannot be returned. Visit our website for complete details:
www.jeffersonfire.com

***  Credit card payments will incur a 3% processing fee ***

Sales Total: 6,290.00
Freight: 0.00
Tax Total: 0.00
Total (USD): 6,290.00

Page: 1 of 1
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MEMORANDUM
TO: Honorable Mayor Renner, City Council
FROM: Matt Oldenburg, City Administrator %ﬁﬁﬂ_
DATE: September 4, 2025
RE: McDonald’s Sidewalk Project — Easement Agreement

This year, the City budgeted $30,000.00 to construct a sidewalk connection in the Galena
Square area to make a connection from the newly constructed multi-use path along Spring
Street over to Irvine Street and the sidewalk that continues out to the Industrial Park area along
Highway 20.

After an exploration of options, many constraints were found on the site along Galena Square
Drive from Adobo’s to Irvine Street. No room is available on the Highway 20 side between Gear
and Irvine Streets. Sensitive water main is buried on the Piggly Wiggly side of the street and
there is little room in the right-of-way along the McDonald’s side of the street. The four-way
intersection with turn lane at Gear and Galena Square Drive, where the multi-use path ends, is
also problematic to cross safely.

When discussing with McDonald’s owners, an opportunity to work together was realized as
they intend to remove a portion of the truck parking area on the site and replace it with green
space. They are willing to construct a sidewalk through their private property site as part of
their improvements project and grant a perpetual easement to the City so the public can have
the connection from Gear to Irvine Street. There are expenses to create the sidewalk, remove
and replace curb & gutter and pavement, as well as adjusting a stormwater drain to make the
best route for the connection without impacting their remaining parking, circulation and drive-
thru areas.

The terms for an easement purchase by the City from McDonald’s would be $65,000.00;
$30,000.00 paid now and property tax abatement for 10 years, or when $35,000.00 abatement
is reached, whichever occurs first. The City would have perpetual easement over the described
sidewalk area and accept responsibility for snow removal and future maintenance of the
sidewalk. The City would be responsible for the ADA ramp improvements at the connection
points on either end that occur in the public right-of-way, separate from this agreement.
McDonald’s would handle the survey, design and construction of the sidewalk as part of their
improvements project.
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| request approval to move forward with McDonald’s on the project and to draft an easement
agreement for your review and approval at a subsequent meeting when design and survey
elements are ready for legal descriptions and exhibits to the agreement.
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MEMORANDUM
TO: Honorable Mayor Renner, City Council
FROM: Matt Oldenburg, City Administrator %ﬁﬁﬂ_
DATE: September 4, 2025
RE: Purchase of 11422 W Chetlain Lane

Over the years, our property at 312 North Main Street has continued to experience significant
settlement and movement in the structure.

According to our structural engineer consultant, Eric Helminiak, PE, SE, Origin Design, “Existing
floors are significantly out of level, to varying degrees and in different directions throughout the
building. Furthermore, there are signs of lateral movement in some of the foundation walls,
with cracking through the load bearing stone and significant bowing in the west wall. Proximity
to the adjacent building to the south makes stabilizing the building on all sides challenging and
costly. Relevelling floors will require almost a full gut of the building to access existing floor
structure. We estimate cost of stabilization and structural repair alone could approach $1M,
with costs to update the interior and exterior finishes not far behind.”

Earlier this year, we met with the County to discuss options for parking in the vicinity of the
Courthouse area. We discussed the possibility of razing the building at 312 North Main Street
and creating a parking solution on that property that could serve both the City and County to
alleviate parking stress. The existing structure on that property would be facing significant
expenses in the future to remediate structural failures; but we would need to find a new
location for the Police Department to make the parking facility a viable option.

Subsequently, an opportunity to purchase 11422 W Chetlain Lane was realized and investigated.
The property is comprised of about 6 acres with access to Chetlain Lane near Highway 20, which
gives the Police proximity to respond quickly along an arterial road; and it is close to the school
district, Galena ARC and commercial / industrial areas. The structure on that property is
turnkey, with finished office space and heated bays for the squad vehicles. Ample parking space
outside is available for officers’ personal vehicles and visitors. The property also has a lot of
open space available for expansion in the future if needed for emergency services.

An ordinance is attached with the Contract for Purchase for your consideration. We propose to
finance the $900,000.00 purchase with a five-year note by bid request from local financial
institutions. The financing will be brought back to Council for approval upon receipt of bids and
will require a budget amendment.
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Ordinance # 0-25-__

AN ORDINANCE APPROVING THE PURCHASE OF REAL ESTATE
AT 11422 W CHETLAIN LANE, GALENA, ILLINOIS

WHEREAS, the City of Galena, lllinois (hereinafter, “the City”), is a municipal corporation
operating under the laws of the State of lllinois, in Jo Daviess County, Illinois; and

WHEREAS, the City, pursuant to Section 11-76.1-1 of the lllinois Municipal Code (65 ILCS
5/11-76.1-1), has the power to purchase real property for public purpose; and

WHEREAS, the City has determined that a 6.11-acre parcel (“the Property”) owned by
James H. Wienen Enterprises, LLC, should be acquired by the City for City purposes, including
the Galena Police Department; and

WHEREAS, the City negotiated with James H. Wienen Enterprises, LLC (“the Seller’) to
purchase the property under certain terms and conditions; and

WHEREAS, the City has agreed to purchase, and the Seller has agreed to sell the
property described as “Part of the Southeast Quarter (SE %) of Section 11 in Township 28 North
(T28N), Range 1 West (R1W) of the Fourth Principal Meridian (4" PM), City of Galena, Jo
Daviess County, lllinois; property tax identification 43-13-001-084-07", commonly known as
11422 W Chetlain Lane, Galena, IL 61036, for an amount of $900,000 and other consideration,
pursuant to a Real Estate Contract for Purchase (the “Contract”) a copy of which is attached
hereto and incorporated herein as Exhibit “A”; and

WHEREAS, the Galena City Council has determined that the purchase of the Property by
the City and its use for City purposes, including the Galena Police Department, will provide
benefit to the public in perpetuity.

THEREFORE, BE IT ORDAINED by the City Council of the City of Galena, Jo Daviess
County, lllinois, as follows:

SECTION I: The recitals contained above in the preamble of this ordinance are hereby
incorporated herein by reference, the same as if set forth in this section of this ordinance
verbatim, as findings of the City Council of the City of Galena, lllinois.

SECTION II: The Contract for the purchase of the Property is hereby adopted.

SECTION lll: The Mayor is hereby authorized and directed to sign the Contract on behalf
of the City.
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SECTION IV: This Ordinance shall take full force and effect upon adoption. YEAS: NAYS:

PASSED by the City Council and APPROVED by the Mayor this day of November, 2022.

TERRY RENNER, MAYOR
ATTEST:

Mary Beth Hyde, City Clerk
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CONTRACT FOR PURCHASE

PARTIES:

1. Sellers: F A _ Pamela J. Ehrler, sole memberg
of Wienen Enterprises, LLC, an Illinois Limited Liability Company -
Address: 11866 West Chetlain Lane, Galena, IL 61036

2. Buyers: City of Galena, an Illinois Municipal Corporation

Address: 101 Green Street, Galena, IL 61036

Sellers agree to sell and convey to Buyer and Buyer agrees to buy from
Sellers the property described below.

3. PROPERTY. Buyers offer to purchase the following described real estate
situated in the City of Galena, Jo Daviess County, Illinois, commonly
known as: ' : zgggZ, West Chetlain Lane, Galena, IL 61036 and
legally describeu on Exhibit "A" attached hereto and made a part hereof.

Tax Code #43-/3 ~c®l| ~0Sy ~O 7

4. CONSIDERATION. And to pay you for the premises the sum of $900,000.00,
in the manner following:

A. $1,000.00 upon the signing of this Contract, which shall be held
in escrow for the mutual benefit of the parties and shall be disbursed
according to the terms of this contract.

B. The balance due after credits for pro-rations for taxes and
assessments shall be due and payable at closing, coincident with delivery
of deed.

5. The time of closing shall be on or before October 17, 2025.

6. All prorations, shall be made as of closing. Proration of tax fee(s)
shall be made on a 365-day basis. Tax prorations shall be based upon the
actual tax bill if known for a specific tax year and the last known tax
rate and using the latest available assessment and exemption information.
All outstanding installments of special assessments shall be paid by
Sellers at closing, unless otherwise agreed to in this Contract. All
prorations shall be final.

7. Risk of loss from all causes except fault of Buyers shall remain upon
Sellers until transfer of title or possession, whichever first occurs.
Sellers shall keep improvements on the premises insured to their full
insurable value with respect at least to those hazards covered by the
usual fire and extended coverage insurance. If, while risk of loss remains
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on Sellers, the property is damaged, except through fault of Buyers, in
an amount less than 25% of the purchase price, Sellers shall restore the
same forthwith and the parties shall remain bound to perform this Contract.
In all other respects the Illincis Uniform Vendor and Purchaser Risk Act
applies. Damage in an amount equal to 25% or more of the purchase price
is "material". (If damage is material the Act entitles the Buyers to
recover any portion of the purchase price paid.)

8. Conveyance of the property shall be by stamped corporate deed, or such
other appropriate deed as may be required by this Contract. Said
conveyance shall be subject only to the following: All taxes and special
assessments levied or confirmed after the date of closing; building and
building line, use and occupancy restrictions, conditions and covenants
of record, provided the same are not violated by the existing improvements
or the present use therecf and do not contain a reverter or right of re-
entry; zoning laws and ordinances of which there are no violations:
easements for the use of public utilities, if any, roads and highways,
drainage ditches, feeders and laterals, if any, existing leases and
tenancies, any mortgage or agreement for deed to be assumed per this
Contract

8. Sellers shall, at Sellers’ expense, before closing, furnish a current
title insurance ccmmitment in the amount of the purchase price, and a
final policy thereafter or mutually acceptable evidence of title. Liens
or encumbrances with a total balance due of an amount not more than the
balance due at the time of closing under this Contract shall not constitute
material defects if said liens or encumbrances are paid and released at
the time of closing.

10. If Sellers cannot deliver merchantable title to Buyers at closing,
subject only to the permitted exceptions, this Contract, at Buyers’ option
shall be void and earnest money shall be returned to Buyers or Buyers may
elect to close and deduct from the purchase price a definite and
ascertainable amount required to satisfy and release any non-permitted
exceptions, and in such case, Sellers shall convey the premises to Buyers.

11. Should the Buyers fail to perform this contract at the time and in
the manner herein specified, the earnest money shall, at the option of
the Sellers, be forfeited by Buyers as liguidated damages, and this
Contract shall become null and void, and the Sellers shall then have right
tc possession of the premises. Time is of the essence of this Contract,
and of all of the terms and conditions hereof. In the event the Sellers
does not elect to accept forfeiture of the earnest money, Sellers shall
be entitled tec exercise all other remedies available to Sellers under
Illincis law.

12, In the event of legal action to construe or enforce the provisions
of this Contract, the prevailing party shall be entitled to collect her
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reasonable attorney's fees court costs and related expenses from the
losing party and the court having jurisdiction of the dispute shall be
authorized to determine the amount of such fees, costs and expenses and
enter judgment therefor.

13. The total earnest money deposit, which shall be deposited with the
law offices of Roth & Leinen, P.C., when all contingencies have been nmet,
shall be held in escrow by the law offices as escrow officer for the
mutual benefit of the parties hereto and it shall be disbursed by said
escrow officer as follows:

A. Should Buyers fail to perform this contract promptly on its part
at the time and in the manner specified, and Sellers exercises the options
of forfeiture contained hereinabove, the total earnest money deposit shall
be retained by the Sellers as liguidated damages.

B. Upcn completion of performance of this Contract, the total earnest
money depesit shall be paid over to the Sellers.

14. All refuse and Persconal Property which is not being conveyed to
Buyers shall be remcved from the Real Estate at Sellers’ expense before
the date of possession, unless otherwise agreed upon. Sellers shall

surrender possession of the premises in a broom-clean condition.

15. DNeilther Sellers nor any authorized agent or representative of Sellers
has receilved, prior to the date of sellers’ execution of this Contract,
any notice from any governmental body describing or relating to any alleged
violation at the premises of any applicable zoning, building, dwelling,
fire, electrical, health and safety, or similar laws, statutes,
ordinances, codes, rules or regulationg which are uncured or uncorrected
as of the date of Sellers’ execution of this Contract.

16. FEach party agrees to provide the information necessary to complete
the portions of the Illinois Department of Revenue Real Estate Transfer
Declaraticon that are applicable to him, and to execute such declaration
pursuant to the Real Estate Transfer Act, 35 ILCS 305/3.

17. Buyer and Sellers agree that signatures on faxed or emailed copies
of the Contract for Purchase will be binding c¢n both parties.

18. MISCELLANEOUS PROVISIONS:

(a) Sellers and Buyers shall be responsible for their own attorney
fees,

(b} The parties hereto acknowledge no realtors are involved in this
real estate transaction.



Page 33 of 46

19. THIS DOCUMENT REPRESENTS THE ENTIRETY OF THE AGREEMENT BETWEEN THE
PARTIES AND SHALL BE BINDING UPON THE PARTIES, THEIR HEIRS, SUCCESSORS
AND ASSIGNS,

e
Dated the day of Auoiws] , 2025.
— J

BUYERS:

By:
City of Galena, an Illinois Municipal Corporation

SELLERS :

[
;
|
i
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EXHIBIT "A"

Legal Description:

Part of the Southeast Quarter (SE %*) of Secticn 11 in Township 28 North
(T28N) Range 1 West (R1W) of the Fourth Principal Meridian (4th PM),
City of Galena, Jo Daviess County, Illinocis; Beginning at the Southeast
Corner of Lot 2 of the “Re-subdivision of Lot 6 Galena Industrial
Park”, according to the Plat thereof recorded in Plan Hold No. 2 at
page 45A in the Office of the Jo Daviess County Recorder; thence North
87 degrees 14 minutes 16 seconds West, along the South line thereof, a
distance of 74.41 feet; thence South 01 degrees 08 minutes 28 seconds
West, a distance of 617.68 feet to the South line of said Southeast
Quarter (SE *) of Section 11; thence South 87 degrees 13 minutes 13
seconds East, along said South line, a distance of 272.99 feet to the
Southwest Corner of the property described on the deed recorded as
Document No. 420100 in said Office of the Jo Daviess County Recorder;
thence North 08 degrees 59 minutes 49 seconds East, along the West line
thereof, a distance of 233.40 feet (234.26 feet deeded); thence South
87 degrees 07 minutes 45 seconds East, along the North line of said
property, a distance of 206.30 feet (207.94 feet deeded) to the West
line of the property described on the deed recorded as Document No.
238180 in said Office of the Jo Daviess County Recorder; thence North
09 degrees 13 minutes 30 seconds East, along said West line, and the
West line of the property described on the deed recorded as Document
No. 204587 in said Office of the Jo Daviess County Recorder, a distance
of 238.82 feet; thence North 06 degrees 39 minutes 20 seconds East,
along said West line, a distance of 38.68 feet (38.69 feet deeded) to
the South line of the property described on the deed recorded as
Document No. 394437 in said Office of the Jo Daviess County Recorder;
thence North 87 degrees 09 minutes 59 seconds West, along said South
line, a distance of 60.04 feet (60.00 feet deeded); thence North 02
degrees 44 minutes 59 seconds East, along the West line thereof, a
distance of 109.9 feet (110.00 feet deeded) to the South line of
“Galena Industrial Park”, according to the Plat thereof recorded in
Plat Book 11 at pages 312 & 32 in said Office of the Jo Daviess County
Recorder; thence North 87 degrees 14 minutes 16 seconds West, along
said South line, a distance of 417.14 feet to the point of beginning.
Containing 6.133 acres, more or less. Subject to a 40’ easement for
ingress and egress to adjacent parcel. All as shown on that survey
dated April 27, 2022, recorded in the Recorder’s Office of Jo Daviess
County, Illinois, as Document No. 422748, in Plan Hold G of Plats #31.

Parcel No.: 43- 1 3 ~0¢) ~OFY ~O 7

Address: /] 472 West Chetlain Lane
Galena, IL 61036
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MEMORANDUM
TO: Honorable Mayor Renner, City Council
FROM: Matt Oldenburg, City Administrator %ﬁﬁﬂ_
DATE: September 4, 2025
RE: 312 N Main Parking Facility

The City and County are working together to explore a joint venture to provide needed parking
in the 300 block of North Main and Bench Streets. The venture is complex as it involves the
relocation of the Galena Police Department, the demolition of the existing building on the site,
and the construction of a new parking facility.

As the renovation of the existing building on the site approaches $2M, the opportunity to
construct a new parking facility would be an estimated $2.3M and shared 50/50 by the City and
County. An early study of a two-level parking facility indicates that we can fit approximately 50
cars, plus motorcycle parking on the site. Vehicles would access the site from North Main Street
for the lower level of the facility and from North Bench Street for the upper level of the facility.

The new parking facility would reserve approximately 40 spaces for the County during their
normal operating hours. The remaining spaces and times would be paid parking through our
Park Mobile solution and the revenue would be split between the City and County 50/50 to
recover construction costs.

In the end, we will divest a large liability to renovate a building under significant structural
failure and gain additional parking for a high-traffic area near restaurants, bars and shopping
on the North end of Main Street and the Courthouse on North Bench Street.

The existing building on the site will need a public hearing and consideration for demolition by
the Historic Preservation Commission (HPC). The structure was built in the 1920’s for the
Interstate Power Company and the cutoff for historic review is 1930 by our standards.

A Memorandum of Understanding (MOU) is attached for your review and approval to proceed
with the venture with the County.
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MEMORANDUM OF UNDERSTANDING

Between the City of Galena and Jo Daviess County
Regarding Joint Exploration of a Parking Facility Project at 312 North Main Street,
Galena, IL

This Memorandum of Understanding (MOU) is entered into by and between the City of
Galena, an Illinois municipal corporation, and Jo Daviess County, a unit of local
government in the State of Illinois, collectively referred to as the “Parties.”

1. Purpose

The purpose of this MOU is to establish a framework for cooperation between the Parties to
jointly explore the feasibility, costs, and logistics of constructing a new parking facility at
312 North Main Street, Galena, IL 61036. This includes the demolition of an existing
historic structure (subject to approval by the Galena Historic Preservation Commission),
and the construction of a two-level parking ramp.

2. Scope of the Project

o Demolition of the existing historic structure, contingent upon approval from the
Galena Historic Preservation Commission.

e Construction of a new two-level parking ramp on the premises.

¢ Revenue Sharing: The Parties agree to a 50/50 split of all revenue generated from
paid public parking on the site.

o Reserved Parking: Jo Daviess County shall reserve 40 parking stalls during its
normal operating hours for County use.

e Public Access: Allremaining stalls and hours outside County operations shall be
available for paid public parking.

3. Exploration Phase

This MOU allows both Parties to:
e« Conduct feasibility studies, cost estimates, and site assessments.
o Engage consultants, engineers, and other professionals as needed.

e Coordinate with the Historic Preservation Commission and other relevant regulatory
bodies.
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4. No Binding Commitment

This MOU is non-binding and does not constitute a formal commitment to proceed with
the project. A separate Intergovernmental Agreement (IGA) will be negotiated and
executed at a later date should both Parties agree to move forward with the project.

5. Term and Termination
This MOU shall remain in effect until:
e Superseded by a formal Intergovernmental Agreement, or
e Terminated by either Party with 30 days written notice.
6. General Provisions
e This MOU may be amended only by mutual written consent of both Parties.

o Each Party shall bear its own costs during the exploration phase unless otherwise
agreed in writing.

IN WITNESS WHEREOF, the Parties have executed this Memorandum of Understanding as
of the dates written below.

City of Galena
By:

Name:

Title:

Date:

Jo Daviess County
By:

Name:

Title:

Date:
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MEMORANDUM
TO: Honorable Mayor Renner and City Council
FROM: Matt Oldenburg, City Administrator
DATE: September 4, 2025
RE: Public Parking Lots during Country Fair and Halloween weekends

| am writing to request your approval to allow community groups to again park vehicles in city
parking lots for the Halloween Parade and during Country Fair Weekend. Each group agrees to
provide the volunteers necessary to collect the parking fees and direct motorists to parking
spaces. This tradition has worked very well for maximizing the use of the parking lots and
providing revenue, much of which is from outside the community, for our local groups.

Table 1. 2025 Parking Lot Volunteer Groups

Volunteer Group Parking Lot Dates
Galena School District Groups Depot Oct. 11, 12, 25
Galena ARC? Winery Oct. 11, 12
Galena Cub Scouts City Hall Oct. 11,12
Galena Cub Scouts Commerce Street Oct. 11, 12
Galena Boy Scouts Meeker Street Oct. 11,12

To keep all the city parking lots uniform, each group would charge $10 for all day parking. Asin
past years, the city would provide professionally made signs for each parking lot entrance
stating that parking is for the public, the cost to park, and the group that benefits from the
revenue.

In the past, each group split the parking revenue with the city. Each group retains 75% and
gives 25% back to the city. | would be comfortable with that policy given the important parking
services provided by the groups.

If Council wishes to consider the Commerce and Meeker lots to be available for other non-
profit organizations to park vehicles during the Halloween Parade event, staff can coordinate
that directly with your approval. The Winery and City Hall lots are blocked for Halloween
Parade event operations. Please feel free to contact me with any questions.
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Invoice Register
Input Dates: 8/26/2025 - 9/30/2025

CITY OF GALENA Page: 1

Sep 04, 2025 04:04PM

Invoice Seq Type Description Invoice Date Total Cost PO Number GL Account
ACCESS SYSTEMS LEASING (120766)
ACH 399463 1 Invoice COPIES MADE 08/21/2025 526.01 01.13.579.00
ACH 399463 2 Invoice COLOR IMAGES 08/21/2025 182.42 01.13.579.00
ACH 399463 3 Invoice SUPPLY SHIPPING CHAR  08/21/2025 5.00 01.13.579.00
Total ACCESS SYSTEMS LEASING (120766): 713.43
AGHL LAW (121088)
41494 1 Invoice CLARK VS. CITY LEGALF  08/21/2025 529.00 01.11.549.00
Total AGHL LAW (121088): 529.00
APPLE RIVER STATE BANK (120536)
090825 1 Invoice INDUSTRIAL TOWER PRI 09/08/2025 43,403.67 51.42.720.06
090825 2 Invoice INDUSTRIAL TOWER INT  09/08/2025 6,346.98 51.42.720.07
090825 3 Invoice 2024 DOWNTOWN SIDE 09/08/2025 85,257.21 60.41.720.08
090825 4 Invoice 2024 DOWNTOWN SIDE 09/08/2025 12,467.29 60.41.720.09
Total APPLE RIVER STATE BANK (120536): 147,475.15
CAPITAL ONE (120950)
ACH 090125 1 Invoice JANITORIAL SUPPLIES 09/01/2025 14.88 01.13.654.00
ACH 090125 2 Invoice OFFICE SUPPLIES 09/01/2025 247.97 01.21.651.00
ACH 090125 3 Invoice CLEANING SUPPLIES 09/01/2025 19.96 01.21.654.00
ACH 090125 4 Invoice SHOP 09/01/2025 96.51 01.41.652.00
ACH 090125 5 Invoice SUPPLIES 09/01/2025 180.71 59.55.511.02
ACH 090125 6 Invoice LESSON SUPPLIES 09/01/2025 76.23 59.55.652.04
ACH 090125 7 Invoice CONCESSION SUPPLIES 09/01/2025 72.68 59.55.652.05
Total CAPITAL ONE (120950): 708.94
CMD SECURITY SOLUTIONS (120830)
247-39897 1 Invoice ALARM MONITORING 08/28/2025 38.10 01.13.552.00
Total CMD SECURITY SOLUTIONS (120830): 38.10
COLE'S TREE SERVICE LLC (121205)
1621 1 Invoice TREE S. DIVISION STREE  08/17/2025 975.00 01.41.517.02
Total COLE'S TREE SERVICE LLC (121205): 975.00
CORE-MARK US, LLC (792)
090825 1 Invoice CONCESSION SUPPLIES 09/08/2025 111.30 59.55.652.05
Total CORE-MARK US, LLC (792): 111.30
DMASWA (120782)
1678 1 Invoice GLASS RECYCLING 08/31/2025 228.00 13.44.540.06
Total DMASWA (120782): 228.00
DUBUQUE FIRE EQUIPMENT, INC. (631)
205395 1 Invoice FIRE EXTINGUISHER CH  08/21/2025 67.50 01.13.511.01
205404 1 Invoice FIRE EXTINGUISHER CH  08/21/2025 274.00 58.54.532.01
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age 4
CITY OF GALENA Invoice Register

Input Dates: 8/26/2025 - 9/30/2025

Page: 2
Sep 04, 2025 04:04PM

Invoice Seq Type Description Invoice Date Total Cost PO Number GL Account
205405 1 Invoice FIRE EXTINGUISHER CH  08/21/2025 224.00 01.21.511.00
205408 1 Invoice FIRE EXTINGUISHER CH  08/21/2025 628.00 01.41.652.05
Total DUBUQUE FIRE EQUIPMENT, INC. (631): 1,193.50

DUBUQUE SIGN COMPANY (120148)
22903 1 Invoice FLAG POLE REPAIR 09/03/2025 196.00 17.52.511.04
22903 2 Invoice FLAG POLE REPAIR 09/03/2025 696.22 17.52.517.03
Total DUBUQUE SIGN COMPANY (120148): 892.22
ELITE PLUMBING (120136)
140043 1 Invoice REPAIR ROOF DRAINS 08/21/2025 1,115.01 22.22.844.04
Total ELITE PLUMBING (120136): 1,115.01
GALENA GAZETTE (34)
083125 1 Invoice GALENIAN AD 08/31/2025 1,500.00 53.48.541.01
083125 2 Invoice HELP WANTED AD 08/31/2025 125.00 01.41.553.00
Total GALENA GAZETTE (34): 1,625.00
GASSER @ GALENA (24)
090125 1 Invoice MISC. SUPPLIES 09/01/2025 81.93 01.21.511.00
090125 2 Invoice MISC. SUPPLIES 09/01/2025 9.99 01.41.514.11
090125 3 Invoice MISC. SUPPLIES 09/01/2025 75.99 01.41.579.02
090125 4 Invoice MISC. SUPPLIES 09/01/2025 22.98 01.41.613.11
090125 5 Invoice MISC. SUPPLIES 09/01/2025 277.95 01.41.652.00
090125 6 Invoice MISC. SUPPLIES 09/01/2025 120.85 17.52.511.04
090125 7 Invoice MISC. SUPPLIES 09/01/2025 53.25 22.22.611.00
090125 8 Invoice MISC. SUPPLIES 09/01/2025 54.21 22.22.613.00
090125 9 Invoice MISC. SUPPLIES 09/01/2025 182.03 58.54.654.01
090125 10 Invoice MISC. SUPPLIES 09/01/2025 172.92 59.55.511.02
Total GASSER @ GALENA (24): 1,052.10
GIESE ROOFING COMPANY (118904)
5231 1 Invoice ROOF REPAIRS 08/18/2025 317.05 01.13.511.01
Total GIESE ROOFING COMPANY (118904): 317.05
GLOBAL REACH INTERNET PROD. (119792)
148531 1 Invoice WEBSITE 09/01/2025 1,244.00 01.13.512.05
Total GLOBAL REACH INTERNET PROD. (119792): 1,244.00
GUY'S TRUCK & TRACTOR SERVICE (119033)
G-57304 (C) 1 Invoice 1935 SEAGRAVE REPAIR 08/15/2025 804.20 22.22.929.00
Total GUY'S TRUCK & TRACTOR SERVICE (119033): 804.20
HALSTEAD, MARY L. (119966)
090825 1 Invoice CITY HALL JANITOR 09/08/2025 441.50 01.13.511.07
090825 2 Invoice PUBLIC RESTROOMS AT 09/08/2025 412.00 01.13.511.08
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090825 3 Invoice PARKS RESTROOMS 09/08/2025 1,186.50 17.52.511.00
090825 4 Invoice MARKET HOUSE RESTR 09/08/2025 412.00 01.13.511.09
Total HALSTEAD, MARY L. (119966): 2,452.00
HANKIN, KYLIE (121421)
090825 1 Invoice DAMAGE DEPOSIT REFU  09/08/2025 350.00 58.54.929.00
Total HANKIN, KYLIE (121421): 350.00
HELM MATERIALS (121053)
149807 1 Invoice ROADWORK 08/28/2025 1,086.63 01.41.614.05
Total HELM MATERIALS (121053): 1,086.63
J & R SUPPLY INCORPORATED (951)
95070693 1 Invoice PARKS HYDRANT REPLA  08/22/2025 80.00 17.52.820.06
Total J & R SUPPLY INCORPORATED (951): 80.00
JO CARROLL ENERGY, INC (NFP) (120984)
10005701 1 Invoice REPAIR FIBER LINE 08/28/2025 1,411.28 01.41.614.05
Total JO CARROLL ENERGY, INC (NFP) (120984): 1,411.28
JO DAVIESS CTY SHERIFF (116)
25-243 1 Invoice STARCOM RADIOS 08/12/2025 47,997.04 01.21.814.08
25-250 1 Invoice ID BADGE 08/22/2025 5.00 01.21.814.05
Total JO DAVIESS CTY SHERIFF (116): 48,002.04
KW ELECTRIC (121422)
080125 1 Invoice EV CHARGERS - COMME  08/01/2025 39,645.00 53.48.830.05
Total KW ELECTRIC (121422): 39,645.00
LOUIE'S TRENCHING SERVICE (127)
090425 1 Invoice PAY APP #4 09/04/2025 90,963.00 17.52.890.02
Total LOUIE'S TRENCHING SERVICE (127): 90,963.00
MARTIN EQUIPMENT-DUBUQUE (281)
911925 1 Invoice REPAIR ROLLER 08/22/2025 43.59 01.41.613.07
Total MARTIN EQUIPMENT-DUBUQUE (281): 43.59
MENARDS - DUBUQUE (280)
61577 1 Invoice RV ANTIFREEZE FOR PIP  08/22/2025 633.80 59.55.511.02
61938 1 Invoice WINTERIZE GRATES 08/28/2025 191.21 59.55.511.02

62246 1 Invoice NEW TOILETS 09/02/2025 379.75 01.41.511.00

Total MENARDS - DUBUQUE (280): 1,204.76
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MIDWEST MEDICAL CENTER (119435)
090825 1 Invoice 9804212 BLUNDELL 09/08/2025 69.40 01.21.549.01
090825 2 Invoice 9796062 JIMINEZ 09/08/2025 365.55 01.21.549.01
Total MIDWEST MEDICAL CENTER (119435): 434.95
NACK, RICHARDSON & NACK (120897)
ACH 090825 1 Invoice ADMIN/LEGAL 09/08/2025 3,701.28 01.11.411.00
ACH 090825 2 Invoice ZONING - LEGAL FEES 09/08/2025 785.12 01.16.411.00
ACH 090825 3 Invoice POLICE - LEGAL FEES 09/08/2025 560.80 01.21.411.00
ACH 090825 4 Invoice BUILDING - LEGAL FEES 09/08/2025 560.80 01.46.411.00
Total NACK, RICHARDSON & NACK (120897): 5,608.00
NAPA AUTO PARTS (79)
090125 1 Invoice CHOPSAW REPAIR 09/01/2025 160.47 01.41.652.00
090125 2 Invoice BLADE FOR CHOPSAW 09/01/2025 179.99 01.41.653.00
090125 3 Invoice WEEADEATER STRING 09/01/2025 41.99 17.52.511.04
090125 4 Invoice WEEDEATER LINE 09/01/2025 110.61 17.52.514.00
Total NAPA AUTO PARTS (79): 493.06
NICOR (119910)
090125 1 Invoice POOL/GAS 09/01/2025 1,653.36 59.55.571.02
Total NICOR (119910): 1,653.36
NICOR (F) (118924)
090125 1 Invoice POLICE-GAS 09/01/2025 60.60 01.21.571.05
090125 2 Invoice PUBLIC WORKS-GAS 09/01/2025 154.24 01.41.571.05
090125 3 Invoice TURNER HALL-GAS 09/01/2025 149.51 58.54.571.05
Total NICOR (F) (118924): 364.35
ORIGIN DESIGN (260)
82265 1 Invoice SUMMIT ST. RETAINING 08/28/2025 2,000.75 01.45.532.00
82291 1 Invoice BIDDING ASSIST & AWAR  08/29/2025 900.00 41.61.860.02
Total ORIGIN DESIGN (260): 2,900.75
PAGE FREEZER SOFTWARE, INC. (120769)
19862 1 Invoice INSTAGRAM ARCHIVE 08/28/2025 665.00 01.21.652.03
Total PAGE FREEZER SOFTWARE, INC. (120769): 665.00
QUADIENT FINANCE USA, INC. (120811)
ACH 090825 1 Invoice POSTAGE 08/22/2025 500.00 01.13.551.00
Total QUADIENT FINANCE USA, INC. (120811): 500.00
SHERWIN-WILLIAMS CO (331)
8582-3 1 Invoice PAINT 08/22/2025 121.90 58.54.511.00
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Total SHERWIN-WILLIAMS CO (331): 121.90
SIGNARAMA (121424)
13146 1 Invoice SQUAD 4 WRAP 06/18/2025 2,204.17 01.21.818.01
Total SIGNARAMA (121424): 2,204.17
SIGNCRAFT SCREENPRINT, INC. (555)
798925 1 Invoice PARKING STICKERS 08/11/2025 60.00 53.48.652.00
Total SIGNCRAFT SCREENPRINT, INC. (555): 60.00
STANDARD EQUIPMENT (372)
005441 1 Invoice WINCAN SOFTWARE 08/20/2025 5,000.00 20.25.515.00
005441 2 Invoice WINCAN SOFTWARE 08/20/2025 2,152.71 52.43.549.00
Total STANDARD EQUIPMENT (372): 7,152.71
STRATUS NETWORKS (121324)
236473 1 Invoice INTERNET 09/01/2025 88.82 22.22.929.00
Total STRATUS NETWORKS (121324): 88.82
TRACTOR SUPPLY CREDIT PLAN (121425)
090425 1 Invoice SHOP 09/04/2025 129.88 01.41.652.00
Total TRACTOR SUPPLY CREDIT PLAN (121425): 129.88
US CELLULAR (92)
090125 1 Invoice POLICE/CELL PHONES 09/01/2025 38.91 01.21.552.01
090125 2 Invoice POOL PHONE 09/01/2025 39.62 59.55.552.00
Total US CELLULAR (92): 78.53
WEX BANK (119104)
ACH090125 1 Invoice PUBLIC WORKS-GAS 09/01/2025 1,053.74 01.41.655.00
ACHO090125 2 Invoice PARKS-GAS 09/01/2025 135.27 17.52.655.03
ACHO090125 3 Invoice POLICE-GAS 09/01/2025 1,917.60 01.21.655.00
ACH090125 4 Invoice BUILDING-GAS 09/01/2025 63.74 01.46.655.00
ACH090125 5 Invoice FIRE-GAS 09/01/2025 188.17 22.22.655.00
Total WEX BANK (119104): 3,358.52
WHITE, KAREN (120266)
090825 1 Invoice POLICE DEPARTMENT JA  09/08/2025 446.50 01.21.511.01
Total WHITE, KAREN (120266): 446.50
WIETERS, KATIE (121423)

090825 1 Invoice SAFETY GLASSES 09/08/2025 229.78 22.22.840.00

Total WIETERS, KATIE (121423): 229.78
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GL Account

Grand Totals:

Report GL Period Summary

Vendor number hash:
Vendor number hash - spilit:
Total number of invoices:
Total number of transactions:

Terms Description

Description Invoice Date Total Cost PO Number
370,750.58
3502482
6508709
51
91

Invoice Amount Net Invoice Amount

Open Terms

Grand Totals:

370,750.58 370,750.58

370,750.58 370,750.58
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