Regular Board Meeting 09 February 2026

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF 09 FEBRUARY 2026

26C-0040 — CALL TO ORDER

Mayor Renner called the regular meeting to order at 6:30 p.m. in the Board Chambers at 101
Green Street on 09 February 2026.

26C-0041 — ROLL CALL

Upon roll call, the following members were present: Gates, Johnson, Petitgout, Tegtmeyer,
Westemeier, Wienen, Renner

26C-0042 — ESTABLISHMENT OF QUORUM

Mayor Renner announced a quorum of board members present to conduct city business.

26C-0043 — PLEDGE OF ALLEGIANCE

The Pledge was recited.

26C-0044 - REPORTS OF STANDING COMMITTEES

No reports.

26C-0045 — CITIZENS COMMENTS

No comments.

CONSENT AGENDA CA26-03

26C-0046 — APPROVAL OF THE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF
JANUARY 26, 2025

26C-0047 — APPROVAL OF THE EMERGENCY WELL #7 MOTOR AND PUMP ASSEMBLY
REPLACEMENT

26C-0048 — APPROVAL OF A REQUEST BY GALENA COUNTRY TOURISM FOR THE
#IL4ALL BRIDGE FLAG INSTALLATION ON THE KOHLSAAT PEDESTRIAN BRIDGE, JUNE
1-30, 2026

26C-0049 — APPROVAL OF A REQUEST BY THE GALENA ART AND RECREATION
CENTER FOR THE FIFTH ANNUAL HOLIDAZE EVENT, DECEMBER 5, 2026

26C-0050 — APPROVAL OF JANITORIAL CONTRACT WITH MARY HALSTEAD FOR THE
PERIOD MAY 1, 2026-APRIL 30, 2027

26C-0051 — APPROVAL OF JANITORIAL CONTRACT WITH WHITE CONSTRUCTION FOR
THE PERIOD MAY 1, 2026-APRIL 30, 2027

26C-0052 — APPROVAL OF JANITORIAL CONTRACT WITH KAREN WHITE FOR THE
PERIOD MAY 1, 2026-APRIL 30, 2027

26C-0053 — APPROVAL OF QUOTE FROM CREATIVE MASONRY TO REPAIR EXTERIOR
WALL OF CITY HALL

Motion: Wienen moved, seconded by Johnson, to approve Consent Agenda CA26-03.
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Discussion: None.

Roll Call: AYES: Johnson, Petitgout, Tegtmeyer, Westemeier, Wienen, Gates, Renner
NAYS: None

The motion carried.

NEW BUSINESS

26C-0054 — PRESENTATION BY GALENA COUNTRY TOURISM OF THEIR FY26 Q2 (OCT-
DEC) REPORT

Galena Country Tourism provided a brief FY26 Q2 update and thanked the Mayor and Council for
their support, including approval of the private bridge activation for June. The new visitor guide
was released and highlighted as a major storytelling and wayfinding effort. Visitation data showed
Chicago remains the largest feeder market, with growing impact from long-distance markets, led
by Minneapolis—St. Paul and longer average stays.

Marketing performance was strong, with Facebook reach up by 40 percent, Instagram reach
increased significantly, earned media totaling 1.2 million views, and website click-through rates
well above industry average. Galena was recognized as a Top 25 Destination by TripAdvisor,
placing it in the top 1 percent of destinations worldwide.

Additional updates included streaming ads in the Des Moines market, the launch of the Coffee
and Culture Trail, welcoming new board member Randall Banks, and fall initiatives such as event
shuttles, hosting travel writers, and continued development of promotional materials. Financially,
hotel tax collections increased 3.53 percent year over year, occupancy and room rates were up,
and combined city and county sales tax revenues rose 7.45 percent.

Wienen suggested coordinating with the county to obtain a lodging report similar to the one
currently provided by city staff, including hotels, Airbnb’s, and small lodging facilities. She noted
that one large lodging facility is currently behind on taxes by more than $70,000. Obtaining more
detailed lodging data would be beneficial to help Visit Galena better tailor its marketing strategies
and advertising spending, as marketing approaches differ by lodging type. Wienen also
recommended a shift in target markets, emphasizing regions three to four hours away that
generate overnight stays, rather than focusing primarily on Chicago, where visitors are already
strong.

Tegtmeyer questioned whether the Coffee and Culture Trail were an existing program or was it
newly created. Matteson advised that the trail was created locally as a partnership with select
businesses along the route. Visitors will check in using their phones through the Visit Widget app,
making them eligible for promotional items. The program is intended to increase visitor
engagement and draw attention to participating attractions such as local coffee shops and the
Galena Center for the Arts.

26C-0055 — WARRANTS

Motion: Wienen moved, seconded by Gates to approve the Warrants as presented, 26C-0054.
Discussion: Tegtmeyer questioned if the bills for Origin Design were being paid as part of the
engineer’s salary. Oldenburg advised the city budgets annually for projects which include the
design and engineering consultation which do not come out of the engineer’s salary.

Roll Call: AYES: Petitgout, Tegtmeyer, Westemeier, Wienen, Gates, Johnson, Renner
NAYS: None

The motion carried.
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26C-0056 — ALDERPERSONS’ COMMENTS

Valentine’s Day — Johnson wished a “Happy Valentine’s Day” to those who celebrate.

Thank you — Tegtmeyer thanked the crews for getting the water issue on Magazine Street
repaired.

GHS Academic Teams — Tegtmeyer gave a shout out to the academic teams at GHS. The
scholastic bowl team placed first out of twelve teams in the Winnebago Tournament, and the
speech team advanced 12 of 14 events to finals, with six entries moving on to sectionals.

Red Zones — Wienen raised concerns with people parking in red zones downtown making it
difficult to navigate corners.

Engineer — Wienen noted the engineer position is only listed on the website and suggested it be
put on Indeed as well.

North Main Street Parking — Gates advised he has had some North Main Street businesses
voice concern with the two-hour limited parking not being enforced. Air B&B guests park there on
Friday nights and do not leave until Sunday.

26C-0057 — CITY ADMINISTRATOR’S REPORT

Water Meters — Oldenburg reported in the month of January, utility billing staff and the in-house
plumber repaired, replaced, or corrected issues with twenty-five water meters that were not
reading properly. This work will continue two days per week to improve water accountability.

Highway 20 Bridge Repair — Oldenburg reported a pre-construction meeting with IDOT has
been scheduled regarding the Highway 20 bridge deck repairs, with construction expected to
begin in early May. The work will last approximately fifteen working days. Additional information
and traffic impacts will be communicated once details are finalized.

26C-0058 — MAYOR’S REPORT

Special Olympics — Mayor Renner reminded everyone the Special Olympics events will be
taking place in town beginning tomorrow, including a parade. Other activities will continue at
Eagle Ridge and Chestnut through Friday.

Highway 20 Bridge Repair — Mayor Renner noted that only temporary cement patches will be
made to address problem areas at this time, rather than a full repair. Complete repaving will be
needed at a later date.

26C-0059 - MOTION FOR EXECUTIVE SESSION

Motion: Wienen moved, seconded by Johnson, to recess to Executive Session to discuss the
following:
e Section 2 (c) (1) — Employee Hiring, Firing, Compensation, Discipline and
Performance
e Section 2 (c) (5) — Purchase or Lease of Real Estate
e Section 2 (c) (21) — Review of Executive Session Minutes

Discussion: None.

Roll Call: AYES: Tegtmeyer, Westemeier, Wienen, Gates, Johnson, Petitgout, Renner
NAYS: None
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The motion carried.
The meeting recessed at 6:47 p.m.
The meeting was reconvened at 6:54 p.m.

26C-0060— ADJOURNMENT

Motion: Petitgout moved, seconded by Gates, to adjourn.
Discussion: None.

Roll Call: AYES: Gates, Johnson, Petitgout, Tegtmeyer, Westemeier, Wienen, Renner
NAYS: None

The motion carried.
The meeting was adjourned at 7:12 p.m.
Respectfully submitted,
MO\’V@:}}R‘MM

Mary Beth Hyde
City Clerk
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