Special Board Meeting 6 April 2026

MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF 6 APRIL 2026

26C-B001 — CALL TO ORDER

Mayor Terry Renner called the special meeting to order at 5:00 p.m. in the Board Chambers at
101 Green Street on 3 April 2023.

26C-B002 — ROLL CALL

Upon roll call the following members were present: Gates, Johnson, Petitgout, Tegtmeyer,
Westemeier, Wienen, Renner

26C-B003 — ESTABLISHMENT OF QUORUM

Mayor Renner announced a quorum of Board members present to conduct City business.

26C-B004 — PLEDGE OF ALLEGIANCE

The Pledge was recited.

NEW BUSINESS

26C-B005 — REVIEW OF PROPOSED FY 2026-27 OPERATING BUDGET

Matt Oldenburg, City Administrator, gave a PowerPoint presentation and overview of the
proposed Fiscal Year 2026-2027 Operating Budget highlighting the following:

1. Budget Goals

2. Budgeting Methodology—Zero Based Budgeting
3. Budget Summary

4. Revenue Assumptions

5. Projected Fund Balances

6. Capital Projects and Expenses
7. Street Improvement Sales Tax
8. Debt Summary

9. Staffing and Compensation

10. Pending Budget Issues

Discussion: Petitgout noted there could be a potential reduction in state tax revenues as well as
the suspension of motor fuel tax at the pump starting July 1, 2026. Oldenburg advised the budget
projections already account for anticipated changes using municipal league guidance. The city
may rely on reserves in the MFT fund if those changes occur.

No utility rate increases are included in the current budget. Rates have not been adjusted for
some time. Oldenburg noted the current garbage service is currently subsidized by
approximately $7.00 per month per household. A water and sewer study is planned. A concern
was raised about avoiding large future increases by making gradual adjustments. Oldenburg
noted local rates are significantly lower than nearby communities such as Stockton.

Some of the major upcoming expenses are the bridge deck replacement, water infrastructure
improvements and sewer system maintenance and assessment. Staff will continue ongoing
efforts to improve water accountability. Investments will be made in water meter replacements,
meter-reading technology and software as well as leak detection and system monitoring.

The cannabis tax revenue is used to offset costs and reduce burden on residents. It helps
maintain lower property taxes and utility rates.



Special Board Meeting 6 April 2026

Funding for the ARC is allocated for youth sports programs only. Council discussed increasing
funding. Oldenburg advised there are legal limitations on increasing funding to nonprofits. It
would require clear justification and documentation.

The grocery tax revenue is included under the sales tax.

Concern was raised about parade donations and funding responsibilities. A suggestion was
made to shift those to the Chamber.

26C-B006 — REVIEW OF BUDGET PROCESS SCHEDULE

The public hearing has been set for Monday, April 13, 2026.

26C-B007 - ADJOURNMENT

Motion: Wienen moved, seconded by Gates, to adjourn.
Discussion: None.

Roll Call: AYES: Johnson, Petitgout, Tegtmeyer, Westemeier, Wienen, Gates, Renner
NAYS: None

The motion carried.
The meeting adjourned at 6:22 p.m.
Respectfully submitted,
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Mary Beth Hyde
City Clerk



